
Committee: BUDGET & ADMINISTRATION/PERSONNEL COMMITTEE 
 
Committee Objectives:  In order to ensure efficient and effective operations, the Budget & 
Administration Committee serves to review and monitor issues relating to the budget, work 
program, and other administrative functions of the Commission and makes recommendations to 
the Commission regarding such items.  The committee also functions as the Personnel 
Committee to review personnel matters, and to conduct an annual performance evaluation of the 
Executive Director. 
 
Committee Membership: Commission Chair and up to 4 other Commissioners.  A Commissioner 
can be designated to serve in lieu of the Commission Chair, at the direction of the Commission 
Chair and with the concurrence of the Commission. 
 
Meeting Frequency and Time: The Committee will meet at least quarterly; meeting times will be 
set as needed and noticed appropriately. 
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