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From: Al Sauer [mailto:ASauer@Omnitrax.com]

Sent: Wednesday, December 01, 2004 3:45 PM

To: info@sccrtc.org

Subject: Santa Cruz Branch Line Shortline Opportunity

My name is Alfred Sauer, and | am Executive Vice President of Marketing and Strategic Planning
for OmniTRAX, Inc. OmniTRAX is the largest privately held shortline railroad company in North
America. We operate 11 shortline railroads in Canada and the US (13 shortlines by year end
2004), as well as a variety of rail and rail related businesses, such as intermodal terminal
operations, locomotive maintenance and rehabilitation, and 3™ party industrial switching. in
addition, OmniTRAX owns and operates the Port of Churchill, MB. OmniTRAX enjoys excellent
relationships with all Class | rail carriers, including Union Pacific.

I am writing today to convey our interest in learning more about your plans for a shortline operator
on the Santa Cruz branch, and to express our interest in potentially becoming the shortline
operator of this line. | would greatly appreciate the opportunity to explore this opportunity further,
and can be reached via the contact information outlined below.

Sincerely,

Alfred M Sauer

EVP Marketing & Strategic Planning
OmniTRAX, Inc.

50 South Steele St., Suite 250
Denver, CO 80209

Phone: (303) 398-4500

FAX: (303) 398-4540

Alfred M. Sauer —

Your email regarding the Santa Cruz Branch Line Shoreline Opportunity was received and
will be forwarded to the Santa Cruz County Regional Transportation Commission (RTC)
their consideration.

In addition, your name and firm will be added to the list of companies to be contacted
once a Request for Proposals is developed.

For more information about the RTC, please visit the web site (www.sccrtc.org).

- Karena Pushnik
Senior Transportation Planner

Santa Cruz Co. Regional Transportation Commission
831/460-3210 (fax 460-3215)
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