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The Community Traffic Safety Coalition’s mission is to reduce traffic-related injuries, 
while promoting the use of alternative modes of transportation.  The primary focus is on 
bicycle and pedestrian safety issues.  The Coalition educates all road users in safety 
practices to decrease the risk and severity of collisions, and advocates for improved 
conditions to make all methods of transportation safer.  
  
Staff to the Coalition responsibilities include coordinating and facilitating monthly 
coalition meetings and regular project subcommittee meetings, acting as a liaison 
between agencies, tracking county bicycle and pedestrian injury statistics, writing all 
reports and letter of advocacy/support, representing the coalition at other agency 
meetings and maintaining the coalition web site. 
 
Coalition members elect and implement projects annually in four priority areas; bicycle 
safety, pedestrian safety, traffic calming and safe routes to school. Projects are chosen 
according to current issues, public requests, and direction from community agencies 
and the Santa Cruz County Regional Transportation Commission. Activities to complete 
projects fall within five categories; education, media, advocacy, training and 
collaboration. These projects are to be completed in a one-year time frame.  
The Coalition has also chosen two projects to be ongoing; supporting the school bicycle 
and pedestrian safety education program and the Watsonville Bike and Pedestrian Task 
Force (WBPTF). The WBPTF is a multidisciplinary group similar to the Coalition that 
implements projects that address the unique needs of South County. The Task Force 
chooses its projects based on the current issues of the community. Projects planned 
from January to June 2005 are listed below. 
 Participate in Watsonville community events by distributing traffic safety educational 

materials. 
 Support the spring Bike to Work effort in South County. 
 Distribute seasonal bicycle and pedestrian safety public service announcements to 

be played on local radio stations. 
 Plan and implement follow up objectives using data collected from the walkability 

survey conducted in May 2004. 
 
The Coalition has chosen the following projects for FY 05-06: 
 
Project: By June 30, 2006 increase driver compliance of pedestrian right-of-way laws. 
(Percentage increased to be determined after pre-observational study) 
 
Priority Area: Pedestrian Safety 
 


















