AGENDA: April 7, 2005

TO: Regional Transportation Commission
FROM: Kim Shultz, Senior Transportation Planner
RE: Status Report on Related Highway 1 Projects

RECOMMENDATIONS:

Staff recommends that the Regional Transportation Commission accept a Quarterly Progress
Report from the consultant on the Highway 1 Widening/HOV Lane Project, and receive a Status
Report on other activities related to the Highway 1 project.

DISCUSSION

HOV Lane Widening Project —Project Approval/Environmental Documentation (PA/ED)

With Caltrans’s approval of the project alternatives and the Commission’s approval of Phase 11
scope of work and contract authority last month, the consultant team is now fully engaged on a
broad range of activities in the PA/ED process. Chris Metzger, Nolte Project Manager, will
make an oral presentation of his Quarterly Progress Report (Attachment 1) for the Highway 1
Widening/HOV Lane Project.

Consistent with the major milestones recently completed, staff and consultants are working on a
project newsletter describing the project alternatives and environmental studies that will be
performed.

The scope of work for archaeological excavation has been revised to avoid potentially impacting
cultural resources unnecessarily until the alternatives are more fully developed. Subsurface
excavation will still be conducted on 5 parcels, 3 of which are within Caltrans right-of-way. A
request for Right of Entry on the remaining 2 private parcels is currently underway through a
right-of-way sub-consultant, consistent with state and federal requirements, and oversight
provided by staff, the County Counsel and Real Estate Office, and Caltrans. The work program
is being coordinated with the requirements of the State Historic Preservation Office (SHPO) and
local representatives of the Ohlone and Costanoan tribes.

Highway 1/ 17 Merge Lanes Project

At your last meeting, the Commission gave Caltrans input on the un-landOscaped section of
soundwalls. Caltrans design team is finalizing the project plans and specifications with input on
the soundwall design. Right of Way Utility Relocations and Easement acquisitions are on the
critical path to completing the design phase of this project. The Right of Way work is scheduled
for completion by June 2005 to be “Ready to List” and better compete for limited state funding.



Highway 1 Soquel/Morrissey Merge Lanes Project

The special project funding for the Highway 1 Soquel/Morrissey Merge Lanes Project, in the
amount of $3.67 million, allocated by Congressman Farr was included in the TEA-21
reauthorization bill approved by the full House in early March. Staff is working with the RTC’s
Washington Assistant, Carolyn Chaney, and Senator Boxer’s office to ensure a similar allocation
is included in the Senate’s version of the transportation reauthorization bill. Additional
information regarding the federal legislation is included as a separate item in this agenda.

Highway 1/Morrissey Boulevard Interchange Improvement

As previously reported, Caltrans has agreed to improve the Morrissey northbound off ramp and
install a stop sign at the end of the ramp and intersection with Pacheco Avenue, Rooney Street
and Morrissey Boulevard, as part of the Highway 1/17 Merge Lanes Project. Staff has explored
opportunities with the City and Caltrans to advance the Morrissey interchange improvements
ahead of the Highway 1/17 Merge Lanes Project as a stand alone project with an estimated cost
of $130,000. Unfortunately, current funding constraints experienced by all agencies prevent that
option in the near term.

However, the City of Santa Cruz is proceeding with a project that will improve pedestrian safety
in this area as part of a larger Safe Routes to School project. The Draft Preliminary Plan
(Attachment 2) includes traffic calming devices to “shrink” the intersection and reduce vehicle
speeds, and provide enhanced pedestrian/safety facilities. The target date for this part of the
City’s project is September 2005.

Staff will continue to look for funding opportunities to widen the Morrissey northbound off ramp
and install a stop sign as a stand alone project in event the Highway 1/17 Merge Lanes project
experiences prolonged delay.

SUMMARY

Chris Metzger, Nolte Project Manager, will provide a Quarterly Progress Report (Attachment 1)
on the Highway 1 Widening/HOV Lane Project. Caltrans staff is finalizing engineering design
plans for the Highway 1/17 Merge Lanes Project though state funding remains problematic. The
$3.67 million in special funding allocated by Congressman Farr, for the Highway 1
Soquel/Morrissey Merge Lanes Project was included in the TEA-21 reauthorization bill
approved by the full House in early March. Staff is working with the RTC’s Washington
Assistant, Carolyn Chaney, and Senator Boxer’s office to ensure a similar allocation is included
in the Senate’s version of the transportation reauthorization bill. The City of Santa Cruz is
proceeding with a Safe Routes to School project to improve pedestrian and vehicle safety at the
Highway 1/Morrissey Boulevard Interchange with a tentative completion date of summer 2005
(Attachment 2).

Attachments:
1. Quarterly Progress Report on the Highway 1 Widening/HOV Lane Project, dated March 17,
2005.
2. City of Santa Cruz, Draft Preliminary Plan of Initial Safety Enhancements at the
Rooney/Pacheco/Morrissey and Northbound Offramp of Highway 1.
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