NOLTE

BEYOND ENGINEERING

MEMORANDUM
TO: SCCRTC DATE: March 17, 2005
FROM: Nolte Associates, Inc. PROJ#: Route1l HOV Lane

Widening (SJ0086001)

SUBJECT: Commission Status Report for Period:
December 2004 through February 2005

1) Project Status Update

a) Environmental
i) Cultural Resources (Section 106 Documentation/Studies)
ii) Biological Resources
iii) CRLF Approach
iv) Noise
V) Socio Economic Studies

b) Engineering
i) Geometric Development
ii) Traffic Modeling / Analysis
iii) Independent Utility projects
iv) Project Study Report

c) Public Outreach
1) Newsletters

2) Schedule

3) NextUpdate - July ‘05
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1. PROJECT STATUS UPDATE (for Work Completed December ‘04 through February ‘05)

i)

i)

i)

Cultural Resources — Section 106 Documentation

a. Architectural — Historic Resource Evaluation Report (HRER) has been completed and
submitted to Caltrans for review. Caltrans comments were received in November 2004.
APE Plans were finalized and final report is in Caltrans hands

b. Archeological: The Archaeological Survey Report (ASR) is complete. We are currently
acquiring Right to Enter for two private properties before proceeding with subsurface
excavation.

c. Extended Phase 1/Phase 2 Testing Plan draft Report is being revised to avoid impacting
cultural resources unnecessarily until the preferred alternative is more clearly defined.
Expect approval of plan by end of April.

Biological Resources - Wetland Report was submitted to Caltrans on February 24, 2005.
Caltrans will coordinate with USA COE (Corps) to define jurisdictional limits. . In summary,
Steelhead has been found in three creeks: Aptos, Valencia and Soquel. The next step will
require further engineering before proceeding.

CRLF Approach — California Red-Legged Frog will be presumed to be present due to sightings
within a couple of miles of the project site and high quality of the habitat at the project site.
Mitigation will be required. Details of mitigation will be determined as alternatives are
developed further

(Unchanged)Noise measurements have been initiated and are 90% complete. The formal work
plan has been submitted to and approved by Caltrans. (Summer ’04)

(Unchanged)The team has completed gathering land use, socioeconomic, neighborhood, and
community facilities information for corridor communities, including General Plan, Specific
Plan and other relevant planning documents from Santa Cruz County and local communities.
Data analyzed and tabulation was performed and Affected Environment (setting) portion
completed; report has been tabled pending completion of engineering for impacts assessment.
(Fall 04)

b. Engineering

i)

a.)Geometric Development — The Commission approved the alternatives to be studied at the
January 20, 2005, public meeting. Caltrans subsequently confirmed these alternatives were
appropriate for development through the PA/ED process. Seven (7) alternatives were defined:

¢ No Build Alternative
e Ramp Metering and Aucxiliary Lane ($100M)
e Widen to Six (6) Lanes and Standard Shoulders ($390M) (Caltrans PSR Geometry)

e  Widen to Six (6) Lanes to include HOV Lanes and Non-Standard Shoulders ($300M -
$350M)

e Diamond Interchange Configuration
e Improved Transit at Interchange
e Hybrid Alternative

Initial Geometric development for the Caltrans PSR Geometry (HOV-Standard Shoulders) is
complete. Geometry is currently being developed for the remaining alternatives.
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C.

b.) UPRR crossings replacements continue to be studied. Northern crossing could be replaced
utilizing localized shoofly and temporary structure. Southern crossing will require either
closure of rail line or impacts to adjacent structures.

ii) Traffic Modeling Analysis

a.

Traffic Model - AMBAG model is available. The team is finalizing execution of the
Model Use Agreement with AMBAG. In addition, a plan to use the model and extrapolate
data has been put together. Collaboration between RTC, AMBAG, Caltrans and the
Consultants, Nolte and Wilbur Smith, has resulted in a memorandum that describes this
approach from a technical standpoint. In addition, ongoing coordination and
communication will take place between the interested parties. Traffic Analysis is
anticipated to begin in March.

Existing Conditions Report — the final Existing Conditions Report has been submitted to
Caltrans for approval.

iii) Independent Utility Projects

a.

Auxiliary Lane Project - RTC is pursuing funding for at least one independent utility
project: Auxiliary Lanes from Soquel to Morrissey, northbound and southbound. Total
estimated cost of this project is $12.3 million. The House version of the TEA-21
reauthorization bill includes $3.67 million in earmark funds for the project. The team is
preparing a plan to secure environmental clearance for this project as stand alone
independent utility project.

Bike / Pedestrian Crossings — a stakeholder meeting was held in November with local
agency representatives and very important data was gathered. A meeting is scheduled for
April with users and advocates of enhanced pedestrian/bicycle access across the freeway
corridor. The PDT will make a recommendation in the summer for the locations of up to 3
pedestrian/bicycle crossings of the Highway 1 corridor..

Public Outreach - Newsletters

Public outreach will now enter a public education phase. The consultant, PAM, will
assist RTC in putting together newsletters to be distributed to the public via e-mail and
regular mail.

2. SCHEDULE

The following are some major milestones per the current schedule. The following schedule has
slipped approximately 3 months since the last update. The traffic analysis and subsurface exploration
continue to be the most critical

VV V V VYV

Archeological Subsurface Work April ‘05

Traffic Modeling / Analysis Feb *05 - Jan “06
Admin Draft EA/EIR April ‘07

Public Circulation Oct ‘07

Final EA/EIR submittal to FHWA July ‘07

FHWA ROD Feb/March ‘08

3. NEXT UPDATE:
RTC Update planned in July 05
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(2) Prevent through traffic. markings as needed (Typ.).
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