AGENDA: November 3, 2005

TO: Regional Transportation Commission

FROM: Pat Dellin, Acting Executive Director

REGARDING: RECRUITMENT FOR THE RTC EXECUTIVE DIRECTOR
RECOMMENDATION

Staff recommends that the RTC discuss the items on the attached agenda (Attachment 1) and
schedule (Attachment 2) regarding the recruitment of the SCCRTC Executive Director with John
Shannon, the RTC’s recruitment consultant.

DISCUSSION

The SCCRTC has procured the services of CPS Executive Search to assist in its recruitment for a
permanent Executive Director. John Shannon, the project manager, will be present at the meeting
to go over the items on the attached agenda (Attachment 1) and the schedule (Attachment 2).

Prior to your meeting, Mr. Shannon will meet with the Budget and Administration/Personnel
Committee which is directing the recruitment. He will also meet with County Personnel staff and
will seek input from members of the Interagency Technical Advisory Committee, other agency
partners, and the RTC staff.

SUMMARY

John Shannon of CPS Executive Search will discuss the recruitment plan for the Executive

Director.

Attachment 1: Agenda for Executive Director Recruitment
Attachment 2: Schedule for Executive Director Recruitment
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