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11.

SCCRTC Executive Director

Goals for 2005 - PAST
Updated 11/23/05
(not in priority order)

Work to restore the trust of the RTC Board and the general public in the
objectivity and responsiveness of RTC staff

Keep Highway 1 HOV Lane project PA/ED progressing smoothly, on schedule
and on budget

Develop funding package and pursue funding for the Highway 1 Soquel Avenue/
Morrissey Boulevard Auxiliary Lanes project

Secure California Transportation Commission approval for allocation for
Highway 1/17 Merge Lanes project

Complete required and RTC-desired documents and analyses for rail line
acquisition project, secure funding for the project, complete negotiations with
Union Pacific based on RTC parameters, and make recommendation to the RTC
on whether to complete the purchase

Secure California Transportation Commission approval for AB3090
reimbursement for MetroBase project, or implement other STIP action as decided
by the Santa Cruz Metro Board

Advise RTC Board on process to involve community leaders and members of the
general public in discussing regional transportation funding issues and the options
for a local transportation funding package of projects and funding

Disseminate recommendations from the Paratransit Coordination Task Force and
relay responses to the Elderly and Disabled Transportation Advisory Committee
and the SCCRTC

Prepare and implement work plan and budget to establish the RTC as an
independent agency with the goal of improving efficiency and cost-effectiveness
of operations

Prepare and implement a balanced and efficient budget and work program for the
organization and continue to pursue supplementary funding for the RTC’s
operations, projects and services in order to free funding for other local
transportation needs

Continue to provide the RTC with clear, concise reports and sound
recommendations



12. Establish and maintain good working relationships with local, regional, state and
federal elected officials and agency staff and with representatives of community
and business groups
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