Overall Goal:

Goals and Process

Transportation Funding Task Force

March 10, 2006

Consult with the community at large and develop a package of local new transportation projects
and funding that have a wide base of support throughout the community.

Goal for First Round of Workshops

Raise awareness of the need for new local transportation projects and funding, and hear from a
wide range of individuals about new projects and funding options.

Goal for Second Round of Workshops

Solicit input on a potential package of new local projects and funding as presented by the
convener, and reach agreement on a package that has a wide base of support throughout the

community.

Process
Current
23 Mar
23 Mar
Apr —Jun

Aug

Jun — Sep

Sep — Oct
Nov

Dec

Convener meets with members individually, explains effort, seeks support
Media lunch

Orientation for TFTF members

First Round of Workshops

Status Report to RTC on the results of the first round of workshops,
decision to continue with the process

RTC staff and convener synthesize workshop results to form a plan to be
presented to the second round of workshops

Second Round of Workshops
Results of second round synthesized

Final Report to the RTC
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