RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of October 5, 2006
on the motion of Commissioner
duly seconded by Commissioner

A RESOLUTION OF THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
ADOPTING THE ORGANIZATIONAL CHART, SALARY SCHEDULE, AND JOB DESCRIPTIONS

WHERAS, on June 2, 2005 the Santa Cruz County Regional Transportation Commission
(RTC) Board resolved to establish itself as an employer separate and apart from the County
of Santa Cruz; and

WHEREAS, the RTC must establish its own organizational chart, salary schedule and job
descriptions effective November 4, 2006 when RTC employees become Commission
employees and are no longer County employees; and

WHEREAS, to prepare for the transition to an independent agency, RTC staff has drafted
the organizational chart, salary schedule and job descriptions that will replace the County
system once the transition occurs consistent with the “Guiding Principles for Autonomy”
adopted by the RTC Board; and

WHEREAS, the staff recommends that the RTC Board adopt the Organizational Chart
(Exhibit A), Salary Schedule (Exhibit B), and Job Descriptions (Exhibit C).

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF THE SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSION:

1. The Organizational Chart, Salary Schedule, and Job Descriptions provided as Exhibits
A, B, and C are hereby adopted.

AYES: COMMISSIONERS

NOES: COMMISSIONERS

ABSTAIN: COMMISSIONERS

ABSENT: COMMISSIONERS

Ellen Pirie, Chair
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ATTEST:

George Dondero, Secretary

Distribution: RTC Fiscal
Auditor-Controller
Executive Director
Deputy Director
Project Manager-TS
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