AGENDA: November 1, 2007

TO: Regional Transportation Commission
FROM: Karena Pushnik, Senior Transportation Planner
RE: Agricultural Worker Transportation Program Gramiplication

RECOMMENDATIONS

Staff recommends that the Regional Transportatiom@ission (RTC)

1. Approve submittal of a Caltrans Community OutreRtdwining grant application in the
amount of $77,000 on behalf of Community Bridgestfie Agricultural Worker
Transportation Program (Attachment and

2. Authorize a resolution authorizing submittal of tirant application_(Attachmen}.2

BACKGROUND

The California State Legislature appropriated $20an from the Public Transportation

Account in FY06-07 for grants to public agenciegestvide, seeking to provide transit services
specifically for farmworkers. Enabling legislati@or the state authorizes Caltrans to administer
the Agricultural Worker Transportation Program (A®R)jTwhich will expand the Agricultural
Industries Transportation Services (AITS) Projeoded to agricultural areas statewide. The
legislation sunsets on June 30, 2010.

According to Caltrans, “the AITS demonstration patj(2001-2004) administered by the
Division of Mass Transportation, has evolved intmanpelling model for the provision of safe,
efficient, reliable and affordable transportati@envéces for farmworkers. Operated by Ron
Hughes, Transit Manager fings County Area Public Transportation Agenttye success of
the $6 million AITS project in Fresno, Kings, andldre counties has helped frame the AWTP
legislation.”

DISCUSSION

Community Bridges, who also serves as the Condelidaransportation Services Agency,
communicated with staff about their interest inksag a grant for the AWTP in the context of
developing the Coordinated Human Services Tranapont Plan. Community Bridges has
gained support of their approach by Commissionenites representing Supervisorial District
Four, staff from the Santa Cruz Metropolitan Trabsstrict, the Pajaro Valley Transportation
Management Association and neighboring area estiiecopy of the grant application is

attached_(Attachmen).l



As shown in their application, the goal of the plisng grant is to assess the transportation needs
of agricultural workers and whether they would leé&dr served by a vanpool program similar to
the successful program operated in Kings Countg. Kings County agricultural vanpool

program is fully self supporting (without subsidsgduces vehicle miles traveled and reduces the
number of trips made in potentially unlicensed wingured vehicles. The grant amount is set at
$77,000 and requires a local match. Communitydgsdchas secured the $7,000 in matching
funds from their unrestricted funding sources.

The majority of agricultural areas in the county lrcated in the southern region, however the
study area includes all of the county to coventioeker’s residences and also a 30-mile radius.
For this reason, the study area covers the thraetgoegion just south of the county including
Monterey and San Benito Counties. Monterey Coiméfso submitting a grant application for
agricultural worker transportation to/from Greefdien the southern portion of the county.

Staff recommends that the RTC approve the application for a Caltrans Community

Planning Grant on behalf of Community Bridgesfor the Agricultural Worker

Transportation Program.

The grant application is due November 1, the saayead the Regional Transportation
Commission meeting. Community Bridges, therefas $ubmitted the grant application,
contingent upon the RTC approval to act as thenglat. Because the grant application requires
a resolution authorizing the agency to apply ameixe grant funds, the attached resolution will
be faxed to Caltrans following this meeting (Attadnt 3. Grant awards are expected to be
announced in December 2007. If Community Bridgesw~arded an AWTP grant, staff will
amend the RTC budget and develop a memorandumdeistanding between Community
Bridges and the RTC to formalize pass-through payraed project completion requirements.

SUMMARY

Community Bridges is interested in assessing tleel @ coordinated agricultural worker
transportation and is submitting a grant applicgtaontingent upon the Regional Transportation
Commission agreeing to be the claimant.

Attachments:
1. Agricultural Worker Transportation Program applicatby the RTC on behalf of
Community Bridges
2. Resolution authorizing the RTC to submit the gegplication
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