
           AGENDA: August 7, 2008 
 
TO:  Regional Transportation Commission 
 
FROM: George Dondero, Executive Director 
 
RE:  Director’s Report 
 
 
This item for information only 
_____________________________________________________________ 
 
Speaker’s Bureau Wraps Up  
Our outreach efforts to inform the public on what the RTC does, the nature of the 
funding crisis, and the RTC’s Highway 1 projects is coming to an end, at least for the 
current phase. Our speaker’s bureau has made presentations to 27 organizations and 
groups, and two more will be completed by early September. Consistent with our 
efforts to keep the community well informed of RTC’s programs and projects, staff is 
working with local radio and community television stations to expand our outreach 
efforts to a wider audience.  
 
SCMTD – RTC Collaboration 
In a related development, staff at Santa Cruz Metropolitan Transit District just 
received direction from their board to conduct an extensive outreach effort to test 
public reaction to a possible restructuring of Metro’s fixed route service. The 
restructuring is being proposed as part of Metro’s update of their Short Range Transit 
Plan. RTC staff gladly accepted the invitation from Metro staff to partner with them 
during their outreach efforts. Recent hikes in fuel costs have prompted a noticeable 
surge of interest in RTC’s programs supporting ride sharing, vanpools, and other 
transportation alternatives. During this joint outreach effort, staff from both agencies 
will have a chance to learn more about the projects, programs and planning efforts of 
each partner agency, as well as engage with the public on issues regarding transit and 
transit alternatives. 
 
Rideshare Week 
Commute Solutions staff is now gearing up for two transportation promotions that will take place 
the first week of October:  Rideshare Week and the fall Bike to Work/School Day.  
 
Staff is working on the Rideshare Week promotion along with the rideshare agencies of Monterey 
and San Benito Counties, MST and METRO transit districts, the Transportation Management 
Agencies and the Air District. This annual tri-county promotion encourages local commuters to try 
carpooling or another transportation alternative at least one day during the week-long event. Prize 
drawing entries will reward people for their efforts to try out new travel choices.  
 
The fall Bike to Work and School event is on Thursday, October 2nd. During this past spring’s 
Bike Week a total of 6,000 residents rode over 34,000 miles. It’s worth noting that the staff of the 
RTC also walks the talk. The RTC received an employer recognition award for having the highest 
employee participation rate during the spring bike week in the medium sized business category.  



 
I encourage you to try carpooling, taking the bus or riding a bike during rideshare week this 
October 6-10th. Not sure what bus route to take or how to find a carpool partner? RTC’s 
Commute Solutions staff will provide personalized assistance in planning your commute. Call 
429-POOL.  
 
RTC Supports the Arts 
Visitors to the RTC offices may notice the addition of paintings by local artists hanging 
in the public areas. Working through the Santa Cruz Cultural Council [check with 
Yesenia], RTC Administrative Services Officer Yesenia Para established a program to 
bring in the works of a new artist on a rotating basis every two months. The work 
currently displayed is that of water colorist Karen Nevis. Bookmarks produced by Ms. 
Nevis are provided to the commissioners today with your other handouts. Thanks to 
Yesenia, the Cultural Council and the talented artists who have helped liven up the 
walls of the RTC offices. 
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