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Community Leadership Visit 
 
Last week I had the privilege to join 31 community leaders to engage with leaders in the City 
of Seattle, Washington and Victoria, British Columbia. Themes of the visit included 
affordable housing, growing high technology businesses, general economic development 
and transportation. This fourth Community Leadership Visit was sponsored by the Santa 
Cruz Area Chamber of Commerce. We were hosted by the Seattle Department of 
Transportation for a site visit at a new affordable housing project called Bridges@11th. The 
City encourages compact housing development near existing and new light rail and bus 
lines and is having significant success in this effort. We then spent time at the University of 
Washington to learn about their programs in the business school to support startup 
companies generated by student and alumni entrepreneurs from their engineering, 
business and other disciplines. In 2014 the university announced that 18 new startup 
companies had resulted from the program. 
 
The second day we were hosted by VIATeC, a collaborative venture in Victoria which 
provides numerous services and programs to support new ventures in the tech community. 
Presentations were interwoven with some very lively interaction with our group. The 
accomplishments of VIATeC are impressive, resulting in a very robust and growing tech 
community in the Victoria region. An informal discussion with a local developer wrapped up 
the day. His insights on how to do quality projects that meet the needs of those who are 
entering the tech field in Victoria were creative and sensible, based on many years of 
experience. 
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The third day opened with presentations at the University of Victoria on their incubator and 
tech transfer programs. Later the Executive Director of the Victoria Chamber provided a 
good overview of how his organization works with the 13 municipalities in the region to 
promote and support business development.  
 
 
Santa Cruz Chamber Letter 
 
Later in this meeting staff will present a summary of the public input we received on the 
Passenger Rail Feasibility Study. Of the many letters, emails and comment forms received, 
one letter is notable for its understanding of the issues and context in which the study is 
being conducted. The letter is from the Santa Cruz Area Chamber and is noteworthy for its 
vision and understanding of the underlying relationships between transportation, jobs, 
affordable housing, economic equity and our potential rail connections to other regions in 
California. The letter is attached to this report. 
 
 
 
 
Attachment 1

 
:  SC Chamber letter 
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