




















AGENDA: June 6, 2024 

TO: Regional Transportation Commission 

FROM: RTC Staff 

RE: Item 10 – Interagency Technical Advisory Committee Meeting Minutes 

RECOMMENDATIONS 

Staff recommends that the Regional Transportation Commission receive the draft 
Interagency Technical Advisory Committee (ITAC) meeting minutes (Attachment 1). 

The Interagency Technical Advisory Committee (ITAC), consisting of staff from local 
jurisdictions and agencies, reviews and provides technical advice on transportation 
projects and programs in the region; coordinates and provides recommendations to 
the RTC on the use of transportation funds; and serves as a forum for sharing 
information on transportation projects and federal and state requirements for project 
implementation. 

The ITAC meets on the third Thursday of each month at 1:30 pm, as needed. 
Meetings are held at the RTC office and open to the public. If there are no action 
items to be brought before the committee, the meetings are cancelled. Agendas are 
posted on the ITAC meetings webpage, https://sccrtc.org/meetings/inter-agency/, 
at least 72 hours prior to the meeting. Remote participation via Zoom is available for 
members of the public, non-voting committee members/alternates, or voting 
Committee members unable to attend in person due to an emergency or for cause 
per AB2449.   

The draft minutes from the most recent ITAC meeting are included as Attachment 1. 
The RTC is asked to review these minutes. The committee will review and approve 
final minutes at its next meeting. The purpose of committee meeting minutes is to 
summarize the discussions that took place during the meeting and to document any 
action items. 

Attachments: 
1. ITAC meeting minutes (draft)

S:\RTC\TC2024\06\Consent\Minutes\Cover memos\ITAC Cover Memo.docx 
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Santa Cruz County Regional Transportation Commission 
Interagency Technical Advisory Committee (ITAC) 

 
DRAFT MINUTES 

Thursday, April 18, 2024, 1:30 p.m. 
In Person: RTC Conference Room, 1101 Pacific Ave, Ste 250, Santa Cruz 

Online: Zoom  
ITAC Members Present: 
   
Association of Monterey Bay Area Governments Paul Hierling  
California Department of Transportation Paul Guirguis (AB2449-just cause)  
County Public Works & Planning Proxy Casey Carlson (AB2449-just cause)     
Santa Cruz Metropolitan Transit District & Proxy John Urgo  
Santa Cruz Public Works  Matt Starkey  
Santa Cruz Planning Proxy Claire Gallogly  
Scotts Valley Public Works & Planning Proxy Scott Hamby  
Watsonville Public Works  
Watsonville Community Development 

Murray Fontes 
Justin Meek 

 

University of California at Santa Cruz Georgina Arias 
 

 

RTC Staff In-person: Luis Mendez, Max Friedman 
RTC Staff Participating Remotely: Rachel Moriconi 
Others Attending Remotely: Jimmy Ochoa, Caltrans; Will Condon, 
AMBAG 

 
1. Call to Order: Chair Matt Starkey called the meeting to order at 1:35pm.  

 
2. Roll Call/Introductions were made. 

 
3. Consider any AB 2449 requests by voting members to participate 

remotely. Casey Carlson and Paul Guirguis attended remotely due to AB 
2449 “just causes.”  
 

4. Additions, deletions, or other changes to consent and regular 
agendas. Item 9 moved after Item 6.   

 
5. Oral Communications on Matters Not on the Agenda: None. 
 

CONSENT AGENDA 
 

6. Approved Minutes of the February 15, 2024 ITAC meeting 
The committee unanimously approved a motion (Fontes/Gallogly) 
approving the minutes.  
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REGULAR AGENDA 
 

9.   2024 Low Carbon Transit Operations Program (LCTOP)  
 
Luis Mendez, RTC Deputy Director, presented recommendations for the 
RTC’s 2024 Low Carbon Transit Operations Program (LCTOP) population-
based formula funds.  
 
The ITAC unanimously approved a motion (Gallogly/Fontes) by role call 
vote (13-0) recommending that the RTC program:  

• $147,000 to Community Bridges Lift Line for one new electric shuttle 
vehicle; and  

• $561,115 to Santa Cruz Metropolitan Transit District’s (METRO) Fare 
Free pilot program. 

 
John Urgo noted the LCTOP funds would support about 40% of the fare 
free program cost and that it is expected to boost ridership.  

 
7. Caltrans Bi-Annual State Highway Operation and Protection 

Program (SHOPP) Packet 
 
Jimmy Ochoa and Paul Guirguis, Caltrans District 5 provided an overview 
of the Caltrans State Highway Operation and Protection Program (SHOPP), 
system asset management plan, and requested that ITAC members 
provide input on planned and programmed state highway projects, identify 
opportunities to coordinate with local projects, identify local-lead projects 
on the state highways that agencies may need to prepare a Project 
Initiation Document (PID), and other needs on the state highway system. 
He noted that the ideal time to provide input on state highway projects is 
during the project initiation document stage, noting that if modifications to 
scope could impact the environmental analysis, delay a project, or 
increase the project cost and right-of-way needed, it could be too late to 
modify the project.  
 
The SHOPP map webviewer, which includes information on SHOPP projects 
in their various stages of development, including broad categories, project 
costs, and notes on currently programmed projects and 10-Year Book 
Projects, is available online: 
https://caltrans.maps.arcgis.com/apps/webappviewer/index.html?id=97ce
b019d16a4445acb3ae92cfaf8ca8  
 
The committee discussed opportunities to increase scope, especially 
related to bike and pedestrian safety. Jimmy emphasized that the best 
time to request increases to the scope is during the PID or 10-year plan 
stage, before the project starts environmental review. Paul Guirguis 
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emphasized that Caltrans Districts have limited funds and are required to 
meet certain targets related to asset management which can sometimes 
restrict their ability to add additional items. Claire Gallogly and Justin 
Meek noted elements for projects on Mission Street in Santa Cruz and 
downtown Watsonville. Matt Starkey emphasized that addressing transit, 
bike, and pedestrian needs during construction of asset management 
projects is desirable.  
 

8. Metropolitan Transportation Improvement Program (MTIP) for 
FFY2024/25 to FFY2027/28 Development 
 
Will Condon, Association of Monterey Bay Area Governments (AMBAG), 
provided an overview of the Metropolitan Transportation Improvement 
Program (MTIP) process and schedule. All projects that have been 
approved for federal transportation funds (including earmarks and federal 
grants from Federal Highway Administration, Federal Transit 
Administration, Caltrans, RTC, or the California Transportation Commission 
(CTC), or other agencies), must be included in the document. Additionally, 
all transportation projects that are considered regionally significant that 
increase roadway capacity or could negatively impact air quality need to 
be included in the document. He requested that agencies submit 
projects and updates for the MTIP by 5/17/24 via RTC staff: 
programming@sccrtc.org.  
 

10. Legislative Updates 
 
Max Friedman, RTC planner, provided updates on the state budget, 
legislation, and ballot measure that could impact local or regional projects 
or planning. Members did not have any additions or modifications to the 
list of bills for RTC to track. The committee discussed SB 960 and 
complete streets integration into highway projects. Nexus studies that 
may be needed for fees. 
 

11.  Status of transportation projects, programs, studies and planning 
documents   

 
City of Santa Cruz: Claire Gallogly reported that West Cliff Drive will be 
returning to pre-storm status after repairs are made; she reported that 
multimodal safety projects on Bay Street from California Ave. to High 
Street are expected to start later this summer and that the countywide 
bikeshare program has been expanded into the County and Capitola.  Matt 
Starkey reported that a Front Street transit lane analysis is underway, 
West Cliff Drive will have a full closure (road and path) to excavate for 
storm damage repairs at the Bethany culvert. He also provided updates on 
the Murray Street bridge and design for pavement projects on collector 
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streets citywide planned for spring next year and the Bay Street separated 
bike lanes from Escalona Drive to Nobel Drive.   
 
Association of Monterey Bay Area Governments (AMBAG): Paul Hierling 
reported that AMBAG is starting to work on the Metropolitan 
Transportation Plan (MTP) financial element. AMBAG received no major 
comments and the board will be considering its Complete Streets Policy.  
 
Watsonville: Murray Fontes reported that Watsonville staff are working 
with Ecology Action on implementing a CARB grant that will double the 
number of B-cycle bikeshare docking stations to 50, with rollout expected 
in August. They finally received hardware for the Freedom Blvd/Sydney 
Ave. signal. Construction of the ATP-funded bicycle/pedestrian bridge over 
Highway 1 at Harkins Slough Road was pushed out to next year, due to 
challenges related to power utility and sewage line relocations.    
 
Justin Meek reported on the City’s General Plan update, including plans for 
more transit-oriented developments, complete street policy updates, and 
safety and increased multimodal access-focused Vision Zero Corridor 
planning. Watsonville received Connected Communities and neighborhood 
access and equity grants that includes funding for outreach and capital 
projects and is working on addressing truck traffic through downtown and 
neighborhoods, expanding multimodal access, and reducing emissions 
near schools and homes. 
 
UCSC: Georgina Arias reported that UCSC is applying for an ATP Cycle 7 
grant to improve facilities on campus, including possibly on Heller Dr, the 
meadow bike path, and Hagar. The university purchased four new buses. 
The student-supported Carbon Fund is being used to add more real time 
tracking to show when the next buses are arriving at several bus stops.  
 
METRO: John Urgo reported on Phase 1 of Reimagine METRO service 
changes, including service added until midnight through Live Oak; planned 
50% service increases, including 15-minute headways on Route 1, more 
Highway 17 service, and breaking up Route 3 to UCSC. He also reported 
that new zero emission/fuel cell buses are expected to arrive by the end of 
the year, with fueling facility upgrades underway. Rapid Bus upgrades are 
scheduled for next year, including plans for adding affordable housing at 
the Watsonville transit center. 
 
Regional Transportation Commission (RTC): Luis Mendez reported that the 
RTC approved the ultimate trail configuration and the County’s 
Environmental Impact Report and directed staff to work with County to 
seek additional funds for Segment 10-11 of the rail trail. Construction bids 
for Segment 5 came in under the engineer’s estimate, though there is a 
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potential shortfall for mitigation costs. The RTC received only one bid for 
drainage work on the Santa Cruz Branch Line. He also reported that the 
RTC hired two new planners and, in response to questions, reported that 
the RTC is still accepting applications for the RTC Executive Director 
position. 

County of Santa Cruz: Casey Carlson reported they are wrapping up 
several storm damage and 16 miles of pavement projects, including 
projects on Holohan Rd., Buena Vista Dr., Quail Hollow, Green Valley, San 
Andreas, in Seacliff and Felton. The County will be awarding the 
construction contract for Measure D resurfacing this year, which includes 
roads in Felton, the outskirts of Scotts valley and Portola Drive. Bids came 
in 30% over the engineer’s estimate. Bids for the Green Valley Road 
multimodal path (Holohan Rd. to Casserly) came in $1 million lower than 
they did last year and will start construction soon. The Soquel Drive 
multimodal project is expected to be completed by September. 
Holohan/SR152 is expected to be completed by this fall. HSIP-funded 
crosswalk upgrades are almost done. Adaptive traffic control on Soquel 
Drive through Aptos, east of the multimodal project will also be starting 
soon.  

12. Funding Program Opportunities and Updates

Max Friedman highlighted funding deadlines and grant opportunities
included in the agenda packet. Agencies were encouraged to review and
apply for grants.

13. Next Meeting and Future Items: The next ITAC meeting is scheduled
for 1:30pm on June 18, 2024 at the RTC conference room, 1101
Pacific Ave, Ste 250. ITAC meetings will be canceled if there are no
action items to be brought before the committee. [The May 16 meeting
was cancelled.]

The meeting adjourned at 3:20 p.m. 

Minutes prepared by Rachel Moriconi 
S:\ITAC\2024\Apr\ITAC Minutes-April2024.docx 
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AGENDA: June 6, 2024 

TO: Regional Transportation Commission 

FROM: Yesenia Parra, Administrative Services Officer 

RE: Item 11 – Regional Transportation Commission Meeting Minutes 

RECOMMENDATIONS 

Staff recommends that the Regional Transportation Commission approve the meeting 
minutes (Attachment 1) for the May 2, 2024, Regional Transportation Commission 
meetings. 

The Santa Cruz County Regional Transportation Commission (RTC) for the area 
within its boundaries is the Regional Transportation Planning Agency as established 
pursuant to Government Code Section 67940 and 67941. 

Consistent with Government Code Section 67940 (b), membership of the 
Commission is composed of all five members of the Santa Cruz County Board of 
Supervisors, one member appointed by each of the cities of the county and three 
members appointed by the Santa Cruz Metropolitan Transit District. 

The Santa Cruz County Regional Transportation Commission (RTC) meets on the 
first Thursday of each month at 9:00 am. RTC meetings are held on a rotational 
schedule at the City of Watsonville, Capitola, Scotts Valley and the County of Santa 
Cruz. Currently there are no meetings held in the City of Santa Cruz because the 
City does not allow hybrid meetings from its council chambers.  

Agendas and meeting materials are posted on the RTC meetings webpage, 
https://sccrtc.org/meetings/regional-transportation-commission/agendas/, at least 
seven (7) days prior to the meeting. Remote participation via Zoom is available for 
members of the public, non-voting committee members/alternates, or voting 
Committee members unable to attend in person due to an emergency or for just 
cause pursuant to Assembly Bill 2449, Brown Act update.   

The draft minutes from the RTC meeting held on May 2, 2024, are presented in 
Attachments 1. The RTC is asked to review and approve these minutes. The 
purpose of these minutes is to summarize the discussions that took place during 
the meeting, and clearly document any action items that need to be completed. 

Attachments: 
1. May 2, 2024, RTC meeting minutes
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Santa Cruz County  
Regional Transportation Commission 

Draft MINUTES 

Thursday, May 2, 2024 
9:00 a.m. 

1. Roll call. The meeting was called to order at 9:01 a.m.

Members present:
City of Capitola Alexander Pedersen 
City of Santa Cruz  Sandy Brown 
City of Scotts Valley Randy Johnson 
City of Watsonville Eduardo Montesino 
County of Santa Cruz Felipe Hernandez  
County of Santa Cruz Andy Schiffrin (Alt) 
County of Santa Cruz Robert Quinn (Alt) 
County of Santa Cruz Manu Koenig 
County of Santa Cruz Bruce McPherson 
Santa Cruz Metropolitan Transit District Kristen Brown 
Santa Cruz Metropolitan Transit District Larry Pageler 
Santa Cruz Metropolitan Transit District Mike Rotkin 
Caltrans (ex-officio) Brandy Rider (Alt) 

Staff present: 
Mitch Weiss  Shannon Munz 
Grace Blakeslee Amy Naranjo 
Sarah Christensen Tracy New 
Cindy Convisser Yesenia Parra 
Krista Corwin Tommy Travers 
Riley Gerbrandt Brian Zamora 
Max Friedman Steven Mattas (RTC Counsel) 
Luis Mendez 

In-Person Meeting 
Capitola City Council Chambers 

420 Capitola Avenue 
Capitola, CA 95062 

Remote Location 
628 Crown Road 

Santa Cruz, CA 95064 
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2. Considered AB 2449 “Just Cause” requests - none 

3. Additions or deletions to consent and regular agenda 
 
Administrative Assistant Krista Corwin communicated that handouts for 
items 15 and 29 and replacement pages for item 16 were posted to the 
website. 
 
4. Review of items to be discussed in closed session 
 
RTC Counsel Steve Mattas provided a brief overview of the items to be 
discussed in closed session. 
 

CLOSED SESSION 
 

5. Conference with Labor Negotiators 
(Pursuant to Government Code Section 54957.6) 
Agency Designated Representatives: Tony Harris and Jesse Lad 
Employee Organizations: CORE and RAMM 
 

6. Conference with Legal Counsel – Existing Litigation 
(Pursuant to Government Code Section 54956.9(d)(1)) 
Campaign for Sustainable Transportation v. California Department of 

 Transportation et. al. 
Case No. 24VVM000051 

 
OPEN SESSION 

 
7. Report on items discussed in closed session 

 
RTC Counsel Steve Mattas communicated that there was no reportable 
action from closed session. 

 
8. Oral Communications 
 
Commissioner Alternate Schiffrin responded to comments raised during oral 
communications stating that he has no economic interest in Roaring Camp 
Railroads.  
 
Received public comment from: 
Ted Frank Rimdi 
Katherine Berger 
Suzanna Lena 
Brian Peoples, Trail Now 
Ben Vernazza 
Michael Saint 
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CONSENT AGENDA 
 
 
Commissioner Alternate Schiffrin made a motion and Commissioner 
Hernandez seconded the motion to approve the consent agenda. The motion 
passed unanimously with Commissioners Pedersen, S. Brown, Johnson, 
Montesino, Hernandez, Koenig, McPherson, K. Brown, Pageler, Rotkin and 
Commissioner Alternates Quinn and Schiffrin voting “aye.” 
 
Received public comment from: 
Jim Helmer 
 
MINUTES 
9. Accepted draft minutes of the March 4, 2024 Bicycle Advisory 

Committee meeting 

10. Approved draft minutes of the April 4, 2024 Regional Transportation 
Commission meeting 

11. Approved draft minutes of the April 18, 2024 Regional Transportation 
Commission meeting 

POLICY ITEMS 

12. Approved updates to the Santa Cruz County Regional Transportation 
Commission Conflict of Interest Code 

13. Accepted Legislative Updates 

PROJECTS AND PLANNING ITEMS 

14. Approved authorizing the Executive Director to reject the bid and 
authorize staff to make changes to the bid package and readvertise the 
ditch and culvert maintenance 2024 project along the Santa Cruz 
Branch Rail Corridor 

15. Approved a resolution supporting reducing speed limits in the business 
districts of Brookdale, Ben Lomond, and Felton and Highway 9/SLV 
Complete Streets Corridor Plan (Resolution 31-24) 

16. Accepted the North Coast Facilities Management Plan and receive 
information about the North Coast Transportation Demand Management 
Plan 
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BUDGET AND EXPENDITURES ITEMS 

17. Accepted status reports on Transportation Development Act (TDA) 
revenues 

18.  Accepted status reports on Measure D revenues 

ADMINISTRATION ITEMS 

19. Approved authorizing the Executive Director to program FY2024 Low 
Carbon Transit Operations Program (LCTOP) funds and interest earned 
on prior Lift Line LCTOP balances, amend the budget and work program, 
and execute documents as may be required (Resolution 32-24) 

20. Approved authorizing the Executive Director to amend the contract with 
User Friendly Computing to extend term through June 2025 and add 
funding (Resolution 33-24) 

INFORMATION/OTHER ITEMS 
21. Accepted monthly meeting schedule 
 
22. Accepted correspondence log 

 
23. Accepted letters from RTC committees and staff to other agencies  

 
a. April 15, 2024 Letter to Marlon Flournoy, Division Chief of 

Transportation Planning, RE: Central Coast Coalition Comment 
Letter on CSIS 2.0 

 
24. Accepted information items - none  

REGULAR AGENDA 

25. Commissioner Reports  
 
Commissioner Randy Johnson delivered comments regarding decorum at 
RTC meetings. 

 
26. Director’s Report  
 
Interim Executive Director Mitch Weiss delivered comments encouraging 
decorum at RTC meetings; the Federal Highway Administration awarded a 
contract for construction of Segment 5 of the Monterey Bay Sanctuary 
Scenic Trail, including parking lots at Davenport and Yellowbank/ Panther 
Beach; the vote by the County Board of Supervisors to enter into a baseline 
agreement with Caltrans for the Final Design for Segments 10 and 11 of the 
Monterey Bay Sanctuary Scenic Trail; kickoff of Santa Cruz County Bike 
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Month on May 1; impacts of the state agency funding freeze; proclamations 
of recognition for Deputy Director Luis Mendez and Senior Transportation 
Planner Rachel Moriconi for their years of service. 
 
Commissioner Alternate Schiffrin made a motion to approve the 
proclamations for Deputy Director Luis Mendez and Transportation Planner 
Rachel Moriconi, and Commissioner Montesino seconded the motion. The 
motion passed unanimously with Commissioners Pedersen, S. Brown, 
Johnson, Montesino, Hernandez, Koenig, McPherson, K. Brown, Pageler, 
Rotkin and Commissioner Alternates Quinn and Schiffrin voting “aye.” 
 
Commissioners appreciated staff for their work on the contract award for 
construction of Segment 5 of the Monterey Bay Sanctuary Scenic Trail. 
 
Received public comment from: 
Brian Peoples, Trail Now 
Grace Blakeslee, SCCRTC Staff 

 
27. Caltrans Report 
 
Deputy Director for Planning and Local Assistance for Caltrans District 5 
Brandy Rider delivered the Santa Cruz County Project Updates and delivered 
updates on the scheduled convoys through Highway 1 at the Rocky Creek 
slip-out and annual memorial ceremony to honor fallen Caltrans highway 
workers. 
 
Received public comment from: 
Ben Vernazza 

 
28. Presentation from Capitola Public Works 
 
Project Manager Kailash Mozumder delivered a presentation on completed 
and upcoming transportation projects in Capitola. 
 
In response to concerns raised by a member of the public, Commissioners 
provided information on the availability of e-bike safety training resources. 
 
Received public comment from: 
Terrie Thomas 
Michael Saint 
Brian Peoples, Trail Now 

 
29. Zero Emission Passenger Rail and Trail Project Update, Alignment 

Horizontal Clearances, and Right of Way Setbacks 
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Associate Engineer Riley Gerbrandt delivered the staff report. Mark McLaren 
and Chris O’Gara from HDR Consulting delivered a presentation.  
 
Staff responded to Commissioner questions regarding: impact of vehicle 
speeds on concept development; potential cost savings with lighter vehicles; 
collaboration with landowners and jurisdictions on land use impacts; and 
how today’s decision will influence the conceptual alignment. 
 
RTC Counsel Steve Mattas communicated that establishing setbacks does 
not constitute a legal taking. 
 
Commissioners discussed priorities for both rail and trail. 
 
Commissioner Alternate Schiffrin made a motion and Commissioner Koenig 
seconded the motion to approve the staff recommendation to: 
 

1. Receive an update on the Zero Emission Passenger Rail and Trail 
Project Concept development; 

2. Adopt typical cross section guidelines for preferred, constrained, and 
unconstrained scenarios of rail and trail facilities; and 

3. Adopt horizontal setback guidelines from the Branch Line right-of-way. 
 
The motion passed unanimously with Commissioners Pedersen, S. Brown, 
Johnson, Montesino, Hernandez, Koenig, McPherson, K. Brown, Pageler, 
Rotkin, and Commissioner Alternates Schiffrin and Quinn voting “aye.” 
 
Received public comment from: 
Barry Scott 
Terrie Thomas 
Saladin Sale 
Jacob Wysocki 
Johanna Lighthill 
Peter Innan 
Tina Andreatta 
Joan 
Sally Arnold 
Ben Vernazza 
Michael Saint 
Brian Peoples 
Faina Segal 

 
30. Next meetings 
 

11-7



  
 

The next RTC meeting is scheduled for Thursday, June 6, 2024 at 9:00 a.m., 
at the Watsonville City Council Chambers, located at 275 Main Street, Fourth 
Floor, Watsonville, CA 95076. 
 
The next Transportation Policy Workshop (TPW) is scheduled for Thursday, 
May 16, 2024 at a location TBD. 
 

Respectfully submitted, 

Yesenia Parra, Administrative Services Officer

 
Attendees 
Jim Helmer 
Johanna Lighthill 
Susana Glina 
Katharine Parker 
Barbara Fabbro 
Dennis Cartin 
Paul Hierling 
Molly Ordery 
Tina Andreatta 
Mark McLaren 
Chris O’Gara 
BobFi 
Ramon 
Jean Brocklebank 
Michael Lewis 
David <3 Public Transit 
Patricia Lordan 
Rob Tidmore 
Jesus Bojorquez 
Pat L 
Mike 
Michael Saint 
Paul Guirguis 
Tony Gura 
Brian Peoples 
Christina Watson 
Sean 

Nadene Thorne  
Brandon Freeman 
Bruce Werder 
Rosemary Sarka 
Rebecca Downing 
Bruce Sawhill 
Faina Segal 
Derek Toups 
Ben Vernazza 
Jessica Kahn 
Jacob Wysocki 
Jim MacKenzie 
Kristina 
Paula Bradley 
Carla Christensen 
Crystal Wallace 
Dianne D 
Ellie R 
Jaime Renteria 
Sean Sesanto 
Brian 
Tammy Teurn 
Alissa Guther 
Joni Steele 
Jeanette Guire RC RR 
(831)-***-6833 
(831)-***-6000 
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AGENDA: June 6, 2024 

TO: Regional Transportation Commission 

FROM: Tommy Travers, Transportation Planner 

RE: Item 12 – Bicycle Advisory Committee Meeting Minutes 

RECOMMENDATIONS 

Staff recommends that the Regional Transportation Commission receive the meeting 
minutes (Attachment 1) for the May 13, 2024, meeting of the Bicycle Advisory 
Committee. 

The Bicycle Advisory Committee consists of 11 members representing each county 
supervisor, each city, the Community Traffic Safety Coalition, and the Bike To 
Work/School program. The committee reviews and provides technical advice on 
bicycle-related projects and programs to the Regional Transportation Commission 
(RTC), local public works departments, and others; coordinates and provides 
recommendations to the RTC on the use of funds for bicycle projects; and serves as 
a forum for the RTC and local agencies for promoting and advocating bicycling, 
including safety and education. 

Upcoming meetings are listed on the committee’s meetings webpage, 
https://sccrtc.org/meetings/bicycle-advisory-committee/agendas/. If there are no 
major items to be brought before the committee, the meetings are cancelled. 
Agendas and meeting materials are posted on the webpage at least five (5) days 
prior to the meeting. Remote participation via Zoom is available for members of the 
public, non-voting committee members/alternates, or voting committee members 
unable to attend in person due to an emergency or for cause per AB2449.   

The draft minutes from the most recent meeting are presented in Attachment 1. The 
RTC is asked to read these minutes. The committee will review and approve final 
minutes at its next meeting, after which they are posted to the committee webpage. 
The purpose of these minutes is to summarize the discussions that took place during 
the meeting and clearly document any actions taken. 

Attachments: 
1. May 13, 2024, Bicycle Advisory Committee meeting minutes (draft)
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Santa Cruz County Regional 
Transportation Commission’s 

BICYCLE ADVISORY COMMITTEE 

 

MEETING 
DRAFT MINUTES 

Monday, May 13, 2024 
5:30 pm to 8:00 pm 

1. Call to Order: Chair Anna Kammer called the meeting to order at 5:35 pm.  

2. Introductions 
 

3. Considered any AB 2449 requests by voting members to participate remotely. 
 Jennifer Villegas Moreno and Leo Jed remote due to just cause. 

 
4. Staff announcements  

None 
 
5. Oral communications   
 None 
 
6. Additions or deletions to consent and regular agendas 
 Attachment 1c of item 12 was replaced and posted online on May 10. 
 
 

Members Present, in Person: 
Scott Roseman, District 1 
Aaron Robinson, District 2 
Sally Arnold, District 3  
Anna Kammer, District 4 (Chair) 
Theresia Rogerson, Dist. 5 (Alt.) 
Paula Bradley, City of Capitola 
Matt Farrell, City of Santa Cruz 
Gina Cole, City of Watsonville (Vice Chair) 
 
Members Remote, Voting under Just  
Cause or Emergency: 
Jennifer Villegas Moreno, Ecology Action (Alt.) 
Leo Jed, CTSC 
 
 
Staff:   
Tommy Travers, Transportation Planner 
 
 
 
 

Members Remote, Not Voting: 
Corrina McFarlane, District 1 (Alt.) 
Steven Jonsson, District 4 (Alt.) 
Jae Riddle, City of Santa Cruz (Alt.) 
 
Unexcused Absences:  
 

Excused Absences:  
John Hunt, District 2 (Alt.) 
Peter Scott, District 3 (Alt.) 
Rick Hyman, District 5 
Drew Rogers, City of Watsonville (Alt.) 
Matt Miller, Ecology Action 
Kelly Curlett, CTSC (Alt.) 
 

Vacancies: 
City Capitola – Alternate 
City of Scotts Valley – Primary 
City of Scotts Valley – Alternate 
 

Guests: 

This meeting was held in person at the RTC Offices, 1101 Pacific Ave, Suite 250, Santa Cruz.  
Remote participation was via Zoom and followed AB 2449 requirements. 
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CONSENT AGENDA 
 
7. Approved draft minutes of the March 4, 2024, Bicycle Advisory Committee meeting. 
 
8. Received Summary of Hazard Reports   

Committee members discussed desire for more public outreach about the existence 
of the Hazard Report service. 
 

9. Recommended to the RTC to approve Ecology Action’s Transportation Development 
Act (TDA) allocation request for $72,000 for the Bike to Work/School Program 

 
 Motion to approve the Consent Agenda (Roseman/Farrell). 
Passed unanimously with Scott Roseman, Aaron Robinson, Sally Arnold, Anna 
Kammer, Theresia Rogerson, Paula Bradley, Matt Farrell, Gina Cole, Jennifer Villegas 
Moreno, and Leo Jed voting in favor. 

 
REGULAR AGENDA 

 
10. Committee Elections for Chair and Vice Chair  
 

Nomination of Anna Kammer for Chair (Arnold/Farrell) 
Elected with Scott Roseman, Aaron Robinson, Sally Arnold, Anna Kammer, Theresia 
Rogerson, Paula Bradley, Matt Farrell, Gina Cole, Jennifer Villegas Moreno, and Leo 
Jed voting in favor. 
 
Nomination of Gina Cole for Vice Chair (Arnold/Farrell) 
Elected with Scott Roseman, Aaron Robinson, Sally Arnold, Anna Kammer, Theresia 
Rogerson, Paula Bradley, Matt Farrell, Gina Cole, Jennifer Villegas Moreno, and Leo 
Jed voting in favor. 

 
11. Updates related to Committee functions (oral updates) 

Scott Roseman, Paula Bradley, other members, and staff discussed topic of the 
Construction Zone Subcommittee and that they continue to see projects lacking 
even minimum MUTCD requirements. They intend to plan a presentation to the 
RTC’s Interagency Technical Advisory Committee. 

 
12. TDA allocation request for $156,000 for County Health Services Agency’s Vision Zero 

Program 
Theresia Rogerson presented what Vision Zero and the Safe Systems Approach are, 
what the Community Traffic Coalition and Watsonville Vision Zero Task Force are, 
provided recent bicycle and pedestrian crash statistics, and reviewed details of such 
crashes that occurred during the July – December 2023 period. She presented the 
Vision Zero Work Plan and highlighted how it focuses on high-injury roadways and 
equity priority communities. She also described the agency’s bicycle safety education 
programs and its e-bike safety subcommittee. 
 
Committee members commented on the importance of youth bicycle education, e-
bike education, and the importance of treating traffic crashes with non-passive terms 
and as preventable. 
 
 Motion to recommend the request for $156,000 for the program 
(Bradley/Roseman). 
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Passed with Scott Roseman, Aaron Robinson, Sally Arnold, Anna Kammer, Paula 
Bradley, Matt Farrell, Gina Cole, Jennifer Villegas Moreno, and Leo Jed voting in favor 
and Theresia Rogerson abstaining. 

 
13. Consider input to RTC staff regarding California Highway Design Manual update – 

Tommy Travers, Transportation Planner (oral report) 
Staff stated that they are seeking input from Committee members on 
improvements to the Highway Design manual. 
 
Committee members directed the Chair or Vice Chair to draft a simple letter 
requesting that those working to update the Highway Design Manual align with 
Caltrans’s Complete Streets Policy, in particular with regards to appropriate design 
speeds. 

 
14. Adjourn 7:15 
 
NEXT MEETING: The next Bicycle Committee meeting is scheduled for June 10, 2024, 
from 5:30pm to 8:00pm at the RTC Offices. Members of the public and non-voting 
Committee alternates may join remotely. 
 
Minutes respectfully prepared and submitted by: 
Tommy Travers, Transportation Planner 
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Santa Cruz County Regional Transportation Commission’s 
Elderly & Disabled Transportation Advisory Committee 
(Also serves as the Social Service Transportation Advisory Council) 

DRAFT MINUTES 

1:30pm - 3:30pm 

Tuesday, May 14, 2024 

1. Roll call

The meeting was called to order at 1:30 p.m. 

Members present: 
Tara Ireland, Social Services Provider - Persons of Limited Means 
Jesus Bojorquez, Community Bridges (Lift Line) 
Michael Pisano, Potential Transit User (60+) 
Caroline Lamb, Potential Transit User (Disabled) 
Janet Edwards, Vice Chair, First District 
Veronica Elsea, Chair, Third District 
Jesse Leyva, SC METRO Alternate 

Members Remote, voting under Just Cause or Emergency: 
Elizabeth Byrd, Social Services Provider- Seniors (County) 

Members Remote, Not Voting: 
None 

Unexcused Absences: 
Clay Kempf, Social Services Provider – Seniors  
Alex Weske, Social Services Provider – Disabled 
Paul Elerick, Second District (Friend)  
Patricia Forhrman, Fourth District  
Rina Solorio Gomez, SCMTD  
Phil Kipnis, First District  

Excused Absences: 
None 

RTC staff present: 
Rachel Moriconi, Senior Transportation Planner 
Johnny Esteban, Transportation Planner 
Luis Mendez, Deputy Director 

Attachment 1
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Guests present: 
Portia Raymer 
Kelly Curlett 
Regina Valentine, AMBAG 
Ray Cancino, Community Bridges 
Theresia Rogerson, SC HSA 
Douglas Underhill, Community Bridges 
John Urgo, SC METRO 
Kristal Caballero, CORE Consulting 
 
 

2. Introductions 

3. Consider AB 2449 request(s) to participate in the meeting remotely due to 
emergency circumstances (a physical or family medical emergency that 
prevents a member from attending in person) - none 

4. Oral communications 

• Committee members and staff briefly discussed efforts to fill 
vacancies on the committee. 

• Additions or deletions to consent and regular agenda  

• Replacement pages to item 8 are available online. 

CONSENT AGENDA 

5. Approved E&D TAC Member Appointments 

6. Received Information Items  

• CTSC Fiscal Year 23-24 TDA Biannual Progress Report   

• Smart Growth America – Accessible Streetscape Design Survey  

7. Approved FY 2024-25 TDA Funding Request for the Vision Zero Program 

• Guest Theresia Rogerson from SC HSA updated the committee on the 
most important parts of the vision zero program, which can be found 
in the packet. 

8. Approved Minutes from February 13, 2024 

A motion to approve the consent agenda (made by Committee Member Pisano 
and seconded by Committee Member Edwards) was approved unanimously with 
Committee Members Ireland, Bojorquez, Pisano, Lamb, Edwards, Elsea and 

13-3

https://smartgrowthamerica.org/accessible-streetscape-design-survey-for-the-disability-community/


E&D TAC Minutes 3 May 14, 2024 

 

 

 

Leyva voting “aye. 

 

REGULAR AGENDA 

9. Receive Program Updates 

• Volunteer Center  
• Committee Member Tara Ireland updated the committee about 

the Driver safety course that will soon be implemented. 
 

• Community Bridges 
• CB added a new driver to the fleet of drivers providing service. 

• Santa Cruz METRO 
• Announced the hiring of their new CEO Corey Aldridge, and 

ParaCruz is almost fully staffed. 

• SCCRTC  
• Segment 5 of the Coastal Rail Trail is expected to kick off 

construction later this year. The environmental document and 
preferred alternative for Segments 10 and 11 of the Coastal 
Rail Trail were approved by the County of Santa Cruz and the 
RTC and will advance to the next phase. 

• Ped Ad-hoc Subcommittee – the subcommittee has been on hiatus, 
but some work is coming up 

10. FY 2024-25 Transportation Development Act and State Transit Assistance 
Funds for Community Bridges Lift Line— pg. 73 

• The E&D TAC annually reviews Transportation Development Act 
claims for Community Bridges Lift Line, the Volunteer Center and 
Santa Cruz Metro, to ensure that these funds are allocated in 
accordance with TDA requirements and community needs and makes 
recommendations regarding their approval to the Regional 
Transportation Commission. 

• A motion to approve the TDA Claim recommendation for Community 
Bridges Lift Line was made by (Committee Member Tara Ireland, 
Committee Member Caroline Lamb). The motion was unanimously 
approved with Committee Members Ireland, Bojorquez, Pisano, Lamb, 
Edwards, Elsea and Leyva voting “aye. 

11. FY 2024-25 Transportation Development Act and State Transit Assistance 
Funds for Santa Cruz METRO— pg. 103 

• John Urgo from SC METRO updated the committee on the various 
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uses of this funding, including operations assistance. The first full data 
for Reimagine METRO has arrived and has shown an overall growth of 
23% in ridership. Productivity is also up (Riders per revenue hour) is 
also up about 23%. 

• Next wave of service increase is coming in June, 20% service increase 
expected. Rt 1 increased to every 15 minutes, in Fall there will be 
further service increases. This is what TDA funding will be used for. 

• A motion to recommend approval of the TDA Claim and State Transit 
Assistance Funds for Santa Cruz METRO by the RTC was made by 
Committee Member Michael Pisano and seconded by Committee 
Member Janet Edwards.  The motion was unanimously approved with 
Committee Members Ireland, Bojorquez, Pisano, Lamb, Edwards, 
Elsea and Leyva voting “aye". 

 
12.  FY 2024-25 Transportation Development Act Funds for Volunteer Center— 
pg. 203 

• Committee Member Tara Ireland discussed the Volunteer Center’s 
programs that rely on such funding; The friendly volunteers offer 
more than just driving, such as friendship.  

• A motion to recommend approval of the TDA Claim for the Volunteer 
Center by the RTC was made by Committee Member Jesus Bojorquez 
and seconded by Committee Member Janet Edwards. The motion was 
unanimously approved with Committee Members Ireland, Bojorquez, 
Pisano, Lamb, Edwards, Elsea and Leyva voting “aye”. 

13. AMBAG’s 2024 Title VI Program Development Process— pg. 222 

• Title VI is a federal statute that mandates that no person shall, on the 
grounds of race, color, or national origin, be excluded from 
participation in, be denied the benefits of, or be subjected to 
discrimination under any program or activity receiving federal 
financial assistance.  

• Regina Valentine from AMBAG provided an overview of AMBAG’s 2024 
Title VI Program development process. Members were asked to 
provide feedback on the development of the 2024 Title VI Program. 

• In response to a question from a committee member, Regina 
Valentine stated that AMBAG would pursue production of outreach 
materials and documents in foreign languages for the Tri-county 
region. 

14. Regional E-Bike Share Program Update— pg. 226 
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• Russell Chen from County Public Works discussed the development of 
the regional e-bike share program (Santa Cruz, Watsonville, Capitola, 
UCSC, Unincorporated County, etc.), which involved several 
jurisdictions coming together to develop an e-bike share program that 
allows users to travel in between jurisdictions fluidly and 
access/egress e-bikes across jurisdictional boundaries. BCycle was 
selected as the vendor for this service, as they offer docking stations 
as an option, to prevent bikes from being left throughout the street 
and sidewalks. 

• Committee Members asked about fees, data for system improvement, 
use of docking stations and addressing violations and bad behavior.  
Fees are charged for time used, e-bikes may only be left at available 
spaces at docking stations and BCycle receives complaints through 
their website. 

15. DataShare Santa Cruz County “Thriving Families” CORE Results Menu 
Indicators— pg. 228 

• The E&D TAC's input on the "Thriving Families" CORE Condition 
indicators is requested by DataShare Santa Cruz County. The input 
will help to identify areas for improvement and ensure the indicators 
accurately reflect the needs and experiences of families with elderly 
or disabled members.  

• Kristal Caballero from CORE Consulting gave a presentation on the 
CORE Community Level Impacts, see attachment in packet, pg. 230, 
for further information.  

• Impact 1: Increased resilience of children and youth 

• Impact 2: Increased resilience among adults 

• Impact 3: Increased resilience among older and dependent 
adults 

• Kristal Caballero asked questions to the committee, seeking input on 
the chosen indicators under each impact: 

• Q1: which indicators jump out as most relevant? 

1. Impact 3 was highlighted by several members of the 
committee. There was discussion regarding data available 
related to elderly members of the community.  

• Q3: Any other feedback for CORE? 

1. Committee Chair Veronica Elsea highlighted the issue of 
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access to information due to the prevalence of social 
media and those not using social media. Where can 
community members get consistent access to community 
information updates for those who don’t use social media. 

16. Enforcement of Accessible Parking Regulations in Private Businesses — pg. 
231 

• The E&D TAC chair requested an item to discuss the ongoing 
challenge of ensuring accessibility for individuals in private business 
parking lots. While designated accessible parking spaces are 
mandated by law, the lack of enforcement creates a significant barrier 
for individuals with disabilities. 

• The committee's discussion on accessible parking enforcement 
highlights an issue impacting the mobility of individuals with 
disabilities.  

• RTC Staff Member Johnny Esteban mentioned an application, Roll 
Mobility, which allows community members who use wheelchairs or 
face other mobility impairments to submit reports on public facilities 
or private businesses regarding their compatibility and ease-of-use for 
mobility equipment. This allows information to spread amongst the 
community and help spur improvement of public private facilities for 
use by mobility equipment.  

• Committee Chair Veronica Elsea voiced concern that people with 
disabilities are constantly having to self-advocate to fix problems they 
face. Not everyone has the capacity to do that. She also mentioned as 
a possible solution having some sort of designated public entity that 
could facilitate a discussion with public/private entities to address 
specific problems at their facilities. 

• Committee Member Janet Edwards mentioned that it might be 
worthwhile for E&DTAC to draft a letter to the board and voice these 
concerns. 

• Committee Chair Veronica Elsea stated that she will add to the next 
agenda in June to discuss pulling together a document that compiles 
information regarding who to call in each jurisdiction if a violation of 
accessibility is encountered in an area. 

17. The meeting was adjourned at 3:36 pm. 
 
The next E&D TAC meeting is scheduled for Tuesday, June 11, 2024 at 1:30 
located at the SCCRTC office at 1101 Pacific Ave, Suite 250, Santa Cruz, CA 
95060 
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Minutes respectfully submitted by Johnny Esteban, Transportation Planner. 
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AGENDA: June 6, 2024 

TO: Santa Cruz County Regional Transportation Commission Service 
Authority for Freeway Emergencies 

FROM: Amy Naranjo, Transportation Planner 

RE: Safe on 17 Funding Agreement with the Metropolitan 
Transportation Commission Service Authority for Freeways and 
Expressways (MTC SAFE) 

RECOMMENDATIONS 

Staff recommends that the Santa Cruz County Regional Transportation 
Commission, serving as the Service Authority for Freeway Emergencies, 
approve the attached resolution (Attachment 1) authorizing the Executive 
Director to extend the cooperative funding agreement with the Metropolitan 
Transportation Commission Service Authority for Freeways Expressways to 
continue funding “Safe on 17” extra CHP enforcement in Santa Clara County 
for three years (July 1, 2024, to June 31, 2027) along with the extra CHP 
enforcement on Highway 17 in Santa Cruz County. 

BACKGROUND 

In 1998, the California Highway Patrol (CHP) initiated the Safe on 17 
Program with the aid of a grant from the California Office of Traffic Safety 
(OTS). The Office of Traffic Safety grant was available from March 1999 to 
March 2002. During that period, injury and fatal collisions were reduced by 
34% on Highway 17 from a pre-program average of 249 to 165 through a 
combination of CHP extra enforcement, roadway improvements, and a public 
information campaign. 

The Safe on 17 program is still active today due to the interest of multiple 
agencies to continue to improve safety on Highway 17. The Santa Cruz 
County Regional Transportation Commission Service Authority for Freeway 
Emergencies provides $100,000 annually in Service Authority for Freeway 
Emergencies and Measure D funds for extra CHP enforcement on the Santa 
Cruz County side of Highway 17 and the Metropolitan Transportation 
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Commission Service Authority for Freeways and Expressways (MTC SAFE) 
provides $50,000 annually for extra CHP enforcement on the Santa Clara 
County side of Highway 17. Service Authority for Freeway Emergencies 
revenues are generated by a $1 fee for all vehicles registered within a 
county and collected by the Department of Motor Vehicles (DMV). The 
Metropolitan Transportation Commission Service Authority for Freeways and 
Expressways reimburses the Regional Transportation Commission Service 
Authority for Freeway Emergencies for CHP enforcement activities on the 
Santa Clara County portion of Highway 17. 

In addition to the extra enforcement, Caltrans has spent tens of millions of 
dollars on numerous projects to improve safety on the Highway 17 corridor. 
The CHP compiles collision and citation statistics, and the Regional 
Transportation Commission Service Authority for Freeway Emergencies 
continues to convene the Safe on 17 Task Force. The goal of the current 
program is to maintain the reduced collision rate achieved on Highway 17 
during the Office of Traffic Safety grant period. 

DISCUSSION 

In July 2021, the Santa Cruz County Regional Transportation Commission 
Service Authority for Freeway Emergencies entered into a 3-year agreement 
with CHP to fund additional CHP enforcement on Highway 17 and extended 
an existing cooperative funding agreement with the Metropolitan 
Transportation Commission Service Authority for Freeways and Expressways 
for the same period. Both of these agreements are set to expire on June 30, 
2024. The agreement with CHP is being negotiated separately. 

Based on the program’s continued success, staff recommends that the Santa 
Cruz County Regional Transportation Commission Service Authority for 
Freeway Emergencies approve the attached resolution (Attachment 1) 
authorizing the Executive Director to extend the cooperative funding 
agreement with the Metropolitan Transportation Commission Service 
Authority for Freeways and Expressways to continue funding “Safe on 17” 
extra CHP enforcement in Santa Clara County for three years (July 1, 2024, 
to June 31, 2027). This extension will be the 8th amendment to the original 
agreement dated October 1, 2002 (Attachment 2). 
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FISCAL IMPACT 

The approved Santa Cruz County Regional Transportation Commission 
budget for FY 2024-25 includes the necessary funds for the Safe on 17 extra 
CHP enforcement as specified in the funding agreement with the 
Metropolitan Transportation Commission Service Authority for Freeways and 
Expressways.  Therefore, there are no additional fiscal impacts. 

SUMMARY 

The Safe on 17 funding agreement with the Metropolitan Transportation 
Commission Service Authority for Freeways and Expressways for CHP extra 
enforcement on Highway 17 will expire in June 2024. Staff recommends 
extending the funding agreement for another 3 years to continue the Safe 
on 17 Program’s extra CHP enforcement on Highway 17. 

Attachments: 

1. Resolution Authorizing Continuation of Funding Agreement with MTC
SAFE for Safe on 17

2. Funding Agreement (Original + Amendment 1-8)

https://rtcsc.sharepoint.com/sites/Planning/SAFE/Staff Reports/2024/2024-06-06 SR Safe 
on 17 Reso wMTC.docx 
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RESOLUTION NO. ____________ 

Adopted by the Santa Cruz County Regional Transportation Commission 
on the date of June 6, 2024 

on the motion of Commissioner ____________ 
duly seconded by Commissioner ____________ 

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO AMEND THE 
FUNDING AGREEMENT WITH THE METROPOLITAN TRANSPORTATION 

COMMISSION (MTC) SERVICE AUTHORITY FOR FREEWAYS AND EXPRESSWAYS 
(SAFE) TO ENSURE CONTINUATION OF THE SAFE ON 17 PROGRAM. 

WHEREAS the Safe on 17 Program’s goal is to reduce injury and fatal 
collisions on Highway 17; and 

WHEREAS the Santa Cruz County Regional Transportation Commission 
Service Authority for Freeway Emergencies has an agreement with CHP to 
continue to provide extra enforcement on Highway 17 through June 30, 2027; 
and 

WHEREAS the Santa Cruz County Regional Transportation Commission 
Service Authority for Freeway Emergencies has a cooperative funding 
agreement with the Metropolitan Transportation Commission SAFE to provide 
$50,000 annually for SAFE on 17 CHP enforcement in Santa Clara County; and 

WHEREAS the cooperative funding agreement with MTC will expire on 
June 30, 2024; and 

WHEREAS there are currently sufficient funds in the RTC SAFE account to 
continue the “Safe on 17” project on Highway 17. 

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION THAT: 

The Executive Director is authorized to amend the funding agreement 
with the Metropolitan Transportation Commission Service Authority for 
Freeways Expressways to provide funding for and to ensure continued 
implementation of the Safe on 17 program.  

AYES: COMMISSIONERS 
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NOES: COMMISSIONERS 

ABSTAIN: COMMISSIONERS 

ABSENT: COMMISSIONERS 

 

______________________________ 

Kristen Brown, Chair 

ATTEST: 

____________________________ 

Mitch Weiss, Secretary 

 

Distribution: RTC Program Manager, MTC SAFE, Fiscal 

https://rtcsc.sharepoint.com/sites/Planning/SAFE/Staff Reports/2024/2024-06-06 Att 1 RTC-MTC Resolution.docx 
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MTC SAFE/Santa Cruz County Regional Transportation Commission (SCCRTC) 
SAFE on 17 Highway Safety Project 

Amendment #3 / Page 2 

* Any MTC SAFE funds remaining with SCCR TC on December 31, 2008 will be subtracted

from the payment amount for the period January 1,'2009 through June 30, 2009, and as agreed 

upon by MTC SAFE and SCCRTC project managers. 

RECIPIENT shall invoice MTC SAFE for the amount corresponding to the 

appropriate project period on or after the invoice date, as shown above. Any amounts not spent 

during a project period may not be carried over to the next project period. Any amount not spent 

during a given project period must be returned to MTC SAFE by September 1 after the 

completion of that project period. 

No later than September 30, 2012, RECIPIENT shall return any amounts paid by 

MTC SAFE under this agreement that were not expended. 

c. . Paragraph D is revised, in part, to increase the total compensation to be paid under this 

Agreement by $175,000 to four hundred seventy five thousand dollars ($475,000). 

3. Article 8, Notices, is revised in part to replace Linda Lee, with Adrian Fine, and to

replace Luis Mendez, with Grace Blakeslee.

4. Attachment A, Scope of Work, Task 1, is deleted and replaced with the following:

RECIPIENT will provide MTC SAFE with annual project status reports by May 30 of the

following calendar year. Annual reports must include, but not be limited to, the following

information/data for each CHP office:

- number of CHP officer hours expended by month, including copies of CHP invoices;

- number of collisions reported by month (i.e., property damage only, injury, and fatal

collisions); and 

- number of citations issued by month (i.e., primary collision factor (PCF) or collision-

causing violations, other violations, and mechanical violations). 

In addition to the data listed above, the annual reports should include comparisons to previous 

periods (beginning with January 1998) to determine statistical trends. 

Any Caltrans projects (e.g., roadway widening, roadway repavement, etc.) that could have an 

effect on the Project should also be identified in the quarterly reports. 

Deliverable 1: Annual status reports summarizing CHP data by month. 
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AMENDMENT NO. 4 TO PROFESSIONAL SERVICES AGREEMENT 
Between METROPOLITAN TRANSPORTATION COMMISSION 
SERVICE AUTHORITY FOR FREEWAYS AND EXPRESSWAYS  

And SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
SERVICE AUTHORITY FOR FREEWAY EMERGENCIES 

For “SAFE ON 17” – HIGHWAY SAFETY PROJECT 

 

 THIS AGREEMENT, effective as of  January 1, 2012 is Amendment No. 4 to the 

Agreement by and between the Metropolitan Transportation Commission Service Authority for 

Freeways and Expressways (herein called "MTC SAFE"), a local public agency established 

pursuant to Streets and Highways Code § 2550 et seq., and the Santa Cruz County Regional 

Transportation Commission (SCCRTC) Service Authority for Freeway Emergencies (herein 

called  "RECIPIENT"), dated October 1, 2002, as amended on September 15, 2003, January 1, 

2006, and January 1, 2009, which is herein incorporated as though set out in full. 

 

 NOW, THEREFORE, the parties agree to modify the subject Agreement as follows: 

 

1. Article 2, Time of Performance, is revised to extend the period of performance to June  

30, 2015.  

 

2. Article 3, Funding and Method of Payment, is revised, in part, as follows:  

 a. Paragraph A is revised to add the following: 

  Subject to Paragraph B below, MTC SAFE agrees to provide RECIPIENT fifty 

thousand dollars ($50,000) per fiscal year for three fiscal years beginning July 1, 2012 from 

SAFE funds allocated to MTC SAFE for motorist-aid services for the purpose of funding the 

Project described in Attachment A. Maximum payment for this three year period shall not 

exceed one hundred and fifty thousand dollars ($150,000). 

 b. Paragraph B is revised to add the following: 

Project Period Payment 
Amount 

Invoice Date 

July 1, 2012 – June 30, 2013 $50,000 July 1, 2013 

July 1, 2013 – June 30, 2014 $50,000 July 1, 2014 

July 1, 2014 – June 30, 2015 $50,000 July 1, 2015 

3 Year Project Total $150,000 

 

  RECIPIENT may invoice MTC SAFE quarterly for portions of the project period 

payment amount as funds are expended. RECIPIENT shall notify MTC SAFE of the estimated 

amount of each project period’s final invoice within 30 days of the end of the corresponding 
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AMENDMENT NO. 5 TO PROFESSIONAL SERVICES AGREEMENT 

Between METROPOLITAN TRANSPORTATION COMMISSION 

SERVICE AUTHORITY FOR FREEWAYS AND EXPRESSWAYS  

And SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 

SERVICE AUTHORITY FOR FREEWAY EMERGENCIES 

For “SAFE ON 17” – HIGHWAY SAFETY PROJECT 

 

 THIS AMENDMENT, effective as of  March 1, 2015 is Amendment No. 5 to the 

Agreement by and between the Metropolitan Transportation Commission Service Authority for 

Freeways and Expressways (herein called "MTC SAFE"), a local public agency established 

pursuant to Streets and Highways Code § 2550 et seq., and the Santa Cruz County Regional 

Transportation Commission (SCCRTC) Service Authority for Freeway Emergencies (herein 

called  "RECIPIENT"), dated October 1, 2002, as amended on September 15, 2003, January 1, 

2006, January 1, 2009 and January 1, 2012, (collectively, “Agreement”).  

 

 NOW, THEREFORE, the parties agree to modify the subject Agreement as follows: 

 

1. Article 2, Time of Performance, is revised to extend the period of performance to June  

30, 2018.  

 

2. Article 3, Funding and Method of Payment, is revised, in part, as follows:  

 a. Paragraph A is revised to add the following: 

  Subject to Paragraph B below, MTC SAFE agrees to provide RECIPIENT fifty 

thousand dollars ($50,000) per fiscal year for three fiscal years beginning July 1, 2015 and 

ending June 30, 2018 from SAFE funds allocated to MTC SAFE for motorist-aid services for the 

purpose of funding the Project described in Attachment A. Maximum payment for this three year 

period shall not exceed one hundred fifty thousand dollars ($150,000). 

 b. Paragraph B is revised to add the following: 

Project Period Payment 

Amount 

Invoice Date 

July 1, 2015 – June 30, 2016 $50,000 July 1, 2016 

July 1, 2016 – June 30, 2017 $50,000 July 1, 2017 

July 1, 2017– June 30, 2018 $50,000 July 1, 2018 

3 Year Project Total $150,000  

 

 RECIPIENT may invoice MTC SAFE quarterly for portions of the project period 

payment amount as funds are expended. RECIPIENT shall notify MTC SAFE of the estimated 

amount of each project period’s final invoice within 30 days of the end of the corresponding 
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AMENDMENT NO. 6 TO PROFESSIONAL SERVICES AGREEMENT 
Between METRO POLIT AN TRANSPORTATION COMMISSION 
SERVICE AUTHORITY FOR FREEWAYS AND EXPRESSWAYS 

And SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
SERVICE AUTHORITY FOR FREEWAY EMERGENCIES 

For "SAFE ON 17" - HIGHWAY SAFETY PROJECT 

THIS AMENDMENT, effective as of June 1, 2018 is Amendment No. 6 to the 
Agreement by and between the Metropolitan Transportation Commission Service Authority for 
Freeways and Expressways (herein called "MTC SAFE"), a local public agency established 
pursuant to Streets and Highways Code§ 2550 et seq., and the Santa Cruz County Regional 
Transportation Commission (SCCRTC) Service Authority for Freeway Emergencies (herein 
called "RECIPIENT"), dated October 1, 2002, as amended on September 15, 2003, January 1, 

2006, January 1, 2009, January 1, 2012, and March 1, 2015 (collectively, "Agreement"). 

NOW, THEREFORE, the parties agree to modify the subject Agreement as follows: 

1. Article 2, Time of Performance, is revised to extend the period of performance to June 
30, 2021. 

2. Article 3, Funding and Method of Payment, is revised, in part, as follows: 

a. Paragraph A is revised to add the following: 
Subject to Paragraph B below, MTC SAFE agrees to provide RECIPIENT fifty 

thousand dollars ($50,000) per fiscal year for three fiscal years beginning July 1, 2018 and 
ending June 30, 2021 from SAFE funds allocated to MTC SAFE for motorist-aid services for the 

purpose of funding the Project described in Attachment A. Maximum payment for this three year 
period shall not exceed one hundred fifty thousand dollars ($150,000). 

b. Paragraph B is revised to add the following: 
r-······································································--································-····························-······················································································1·························································-··-··························· 
1 Project Period I Payment 

I 
Invoice Date I 

[ Arnount······················-·····f··············-··································-··························-········.J 

l Julyl,2018-June30,2019 $50,000 I Julyl,2018 I 
·········································································································································r···············································································-····r··-·················-································································j I Julyl,2019-June30,2020 $50,000 1 Julyl,2019 ! 

·r·····························································································-···························································-····················-··············································f········································-···········-··································l 

1 
July 1, 2020-June 30, 2021 I $50,000 ' July 1, 2020 I 

RECIPIENT may invoice MTC SAFE quarterly for portions of the project period 
payment amount as funds are expended. RECIPIENT shall notify MTC SAFE of the estimated 
amount of each project period's final invoice within 30 days of the end of the corresponding 
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MTC SAFE/Santa Cruz County Regional Transportation Commission (SCCRTC) 
SAFE on 17 Highway Safety Project 

Amendment# 6 I Page 2 

project period. Any amounts not spent during a project period may not be carried over to the next 
project period. 

c. Paragraph D is revised, in part, to increase the total compensation to be paid under 
this Agreement by $150,000 to nine hundred twenty-five thousand dollars ($925,000). 

3. Article 8, Notices, is revised in part to replace Robert Rich with Stephen Terrin for 
receipt of notices, at <sterrin@bayareametro.gov>. 

4. Retention of Contract Provisions. Except as provided herein, all other terms and 
conditions of the Agreement unchanged 

IN WITNESS WHEREOF, this Amendment has been executed by the parties hereto as of 
the day and year first written above. 

METROPOLITAN TRANSPORTATION 
COMMISSION SERVICE AUTHORITY FOR 
FREEWAYS AND EXPRESSWAYS 

SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION 
SERVICE AUTHORITY FOR FREEWAY 
EMERGENCIES 

~@v@ Hemingc,, Executive Director 
i't,,.-e.rae_ t-0, µ~t{ ~lfa.Y, 

George Dondero, Executive Director 

APPROVED AS TO FORM: 

County Counsel 

J:\CONTRACT\Contracts-New\Con SAFE\Past FYs\FY 02-03\SAFE on 17 funding Amend6_final.docx 
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AMENDMENT NO. 7 TO PROFESSIONAL SERVICES AGREEMENT 

Between METROPOLITAN TRANSPORTATION COMMISSION 

SERVICE AUTHORITY FOR FREEWAYS AND EXPRESSWAYS  

And SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 

SERVICE AUTHORITY FOR FREEWAY EMERGENCIES 

For “SAFE ON 17” – HIGHWAY SAFETY PROJECT 

THIS AMENDMENT, effective as of  July 1, 2021 is Amendment No. 7 to the Agreement by 

and between the Metropolitan Transportation Commission Service Authority for Freeways and 

Expressways (herein called "MTC SAFE"), a local public agency established pursuant to Streets and 

Highways Code § 2550 et seq., and the Santa Cruz County Regional Transportation Commission 

(SCCRTC) Service Authority for Freeway Emergencies (herein called  "RECIPIENT"), dated October 

1, 2002, as amended on September 15, 2003, January 1, 2006, January 1, 2009, January 1, 2012, March 

1, 2015, June 1, 2018 (collectively, “Agreement”). 

NOW, THEREFORE, the parties agree to modify the subject Agreement as follows: 

1. Article 2, Time of Performance, is revised to extend the period of performance to June

30, 2024. 

2. Article 3, Funding and Method of Payment, is revised, in part, as follows:

a. Paragraph A is revised to add the following:

Subject to Paragraph B below, MTC SAFE agrees to provide RECIPIENT fifty thousand

dollars ($50,000) per fiscal year for three fiscal years beginning July 1, 2021 and ending June 30, 2024 

from SAFE funds allocated to MTC SAFE for motorist-aid services for the purpose of funding the 

Project described in Attachment A. Maximum payment for this three year period shall not exceed one 

hundred fifty thousand dollars ($150,000). 

b. Paragraph B is revised to add the following:

Project Period Payment 

Amount 

Invoice Date 

July 1, 2021 – June 30, 2022 $50,000 July 30, 2021 

July 1, 2022 – June 30, 2023 $50,000 July 30, 2022 

July 1, 2023 – June 30, 2024 $50,000 July 30, 2023 

3 Year Project Total $150,000 

DocuSign Envelope ID: 68CEF75C-6B44-4371-8DAF-E194B6805454
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MTC SAFE/Santa Cruz County Regional Transportation Commission (SCCRTC) 

SAFE on 17 Highway Safety Project 

Amendment# 7 

Page 2 

 

 

 RECIPIENT may invoice MTC SAFE quarterly for portions of the project period payment 

amount as funds are expended. RECIPIENT shall notify MTC SAFE of the estimated amount of each 

project period’s final invoice within 30 days of the end of the corresponding project period. Any 

amounts not spent during a project period may not be carried over to the next project period.  

 c. Paragraph D is revised, in part, to increase the total compensation to be paid under this 

Agreement by $150,000 to one million seventy-five thousand dollars ($1,075,000). 

 

3. Retention of Contract Provisions.  Except as provided herein, all other terms and conditions of 

the Agreement unchanged 

 

 

 IN WITNESS WHEREOF, this Amendment has been executed by the parties hereto as of the 

day and year first written above. 

 

METROPOLITAN TRANSPORTATION 

COMMISSION SERVICE AUTHORITY FOR 

FREEWAYS AND EXPRESSWAYS 

 SANTA CRUZ COUNTY REGIONAL 

TRANSPORTATION COMMISSION 

SERVICE AUTHORITY FOR FREEWAY 

EMERGENCIES 

 

 

 

  

Therese W. McMillan, Executive Director  Guy Preston, Executive Director 

 

 

  APPROVED AS TO FORM:  

   

 

 

  County Counsel  

 

DocuSign Envelope ID: 68CEF75C-6B44-4371-8DAF-E194B6805454

Steve Mattas
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AMENDMENT NO. 8  

To PROFESSIONAL SERVICES AGREEMENT 

Between METROPOLITAN TRANSPORTATION COMMISSION 

SERVICE AUTHORITY FOR FREEWAYS AND EXPRESSWAYS  

And SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 

SERVICE AUTHORITY FOR FREEWAY EMERGENCIES 

For “SAFE ON 17” – HIGHWAY SAFETY PROJECT 

 

 

 THIS AMENDMENT, effective as of  July 1, 2024 is Amendment No. 8 to the Agreement by 

and between the METROPOLITAN TRANSPORTATION COMMISSION SERVICE AUTHORITY 

FOR FREEWAYS AND EXPRESSWAYS (herein called "MTC SAFE"), a local public agency 

established pursuant to Streets and Highways Code § 2550 et seq., and the SANTA CRUZ COUNTY 

REGIONAL TRANSPORTATION COMMISSION (SCCRTC) SERVICE AUTHORITY FOR 

FREEWAY EMERGENCIES (herein called  "RECIPIENT"), dated October 1, 2002, as amended on 

September 15, 2003, January 1, 2006, January 1, 2009, January 1, 2012, March 1, 2015, June 1, 2018, 

July 1, 2021, (collectively, “Agreement”). 

 

 NOW, THEREFORE, the parties agree to modify the subject Agreement as follows: 

 

1. Article 2, Time of Performance, is revised to extend the period of performance to June  

30, 2027. 

 

2. Article 3, Funding and Method of Payment, is revised, in part, as follows:  

a. Paragraph A is revised to add the following: 

Subject to Paragraph B below, MTC SAFE agrees to provide RECIPIENT fifty 

thousand dollars ($50,000) per fiscal year for three fiscal years beginning July 1, 2024 

and ending June 30, 2027 from SAFE funds allocated to MTC SAFE for motorist-aid 

services for the purpose of funding the Project described in Attachment A. Maximum 

payment for this three year period shall not exceed one hundred fifty thousand dollars 

($150,000). 

b. Paragraph B is revised to add the following: 

Project Period Payment 

Amount 

Invoice Date 

July 1, 2024 – June 30, 2025 $50,000 July 30, 2024 

July 1, 2025 – June 30, 2026 $50,000 July 30, 2025 

July 1, 2026 – June 30, 2027 $50,000 July 30, 2026 

3 Year Project Total $150,000  

DocuSign Envelope ID: A21ABC1E-F1B2-4E34-9A5C-0FEB333F33B4
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MTC SAFE/Santa Cruz County Regional Transportation Commission (SCCRTC) 

SAFE on 17 Highway Safety Project 

Amendment No. 8 

Page 2 

RECIPIENT may invoice MTC SAFE quarterly for portions of the project period 

payment amount as funds are expended. RECIPIENT shall notify MTC SAFE of the estimated 

amount of each project period’s final invoice within 30 days of the end of the corresponding 

project period. Any amounts not spent during a project period may not be carried over to the next 

project period.  

c. Paragraph D is revised, in part, to increase the total compensation to be paid under

this Agreement by one hundred fifty thousand dollars ($150,000) to one million two hundred 

twenty five thousand dollars ($1,225,000). 

3. Article 8, Notices, is revised in part to replace Stephen Terrin with Katelyn Costa for

receipt of notices, at <kcosta@bayareametro.gov>. 

4. Retention of Contract Provisions.  Except as provided herein, all other terms and

conditions of the Agreement unchanged 

IN WITNESS WHEREOF, this Amendment has been executed by the parties hereto as of the 

day and year first written above. 

METROPOLITAN TRANSPORTATION 

COMMISSION SERVICE AUTHORITY 

FOR FREEWAYS AND EXPRESSWAYS 

SANTA CRUZ COUNTY REGIONAL 

TRANSPORTATION COMMISSION SERVICE 

AUTHORITY FOR FREEWAY EMERGENCIES 

Andrew B. Fremier, Executive Director Mitch Weiss, Interim Executive Director 

APPROVED AS TO FORM: 

General Counsel 

DocuSign Envelope ID: A21ABC1E-F1B2-4E34-9A5C-0FEB333F33B4
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AGENDA: June 6, 2024 

TO: Santa Cruz County Regional Transportation Commission 

FROM: Amy Naranjo, Transportation Planner 

RE: Amend Agreement with RideAmigos for Go Santa Cruz County 
Commute Manager 

RECOMMENDATIONS 

Staff recommends that the Santa Cruz County Regional Transportation 
Commission authorize the Executive Director to amend the agreement with 
RideAmigos, LLC. to extend the agreement for two years to June 30, 2026, 
and to increase the contract amount accordingly by $79,000 to a maximum 
contract amount of $250,150 for the GO Santa Cruz County online commute 
manager. 

BACKGROUND 

The Santa Cruz County Regional Transportation Commission supports efforts 
that increase walking, biking, ride sharing, taking public transit, and 
telecommuting. The Regional Transportation Commission offers 
transportation demand management services under the Cruz511 program 
and encourages travelers to maximize the efficiency of the existing 
transportation system by providing information and resources to choose 
sustainable modes of transportation. Ride matching and trip planning tools 
are available to commuters via the GO Santa Cruz County online platform 
(www.gosantacruzcounty.org). GO Santa Cruz County provides incentives 
and cash rewards to commuters for choosing sustainable commute options. 
The Regional Transportation Commission also works with large employers to 
help establish and expand worksite commuter programs using the GO Santa 
Cruz County platform.  

DISCUSSION 

RideAmigos is a commuter management platform that helps organizations 
and institutions encourage sustainable commuting practices among their 
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Amend Agreement with RideAmigos 

employees or students. The Regional Transportation Commission and the 
City of Santa Cruz use RideAmigos as the online platform to manage the Go 
Santa Cruz County program. UC Santa Cruz also uses the RideAmigos 
platform to log rides for UC Santa Cruz Students and staff.  In addition, Go 
Santa Cruz County partnered with Santa Cruz METRO for their One Ride at a 
Time campaign to incentivize bus ridership (using the RideAmigos platform) 
and support local environmental conservation efforts. Bus riders use the Go 
Santa Cruz County RideAmigos platform to log their rides on Santa Cruz 
METRO and donate to their preferred environmental cause. 

As of May 2024, more than 5,500 participants have signed up to participate 
in Go Santa Cruz County by using the RideAmigos platform hosted at 
my.cruz511.org  or through the RideAmigos Commute Tracker mobile 
application.  

In 2023, 1,399 new participants signed up for Go Santa Cruz County, an 
8.6% increase from 2022. Figure 1 shows new user registrations by year 
since the initial pilot in 2019. New registrations slowed in 2020 during the 
early part of the COVID-19 pandemic and have increased annually since 
launching the program countywide.  

Figure 1 New User Registration by Year 

 

In 2023, a total of 1,067 participants logged 81,829 trips, traveling over 
909,232 miles (Table 1). Not all participants log their trips, but the 
percentage of participants who log their trips has increased, likely due to the 
incentives and partnerships with other agencies. Public transportation 
(transit mode) was the most frequently used mode, accounting for 30% of 
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Amend Agreement with RideAmigos 

all trips recorded throughout the year. Biking (including e-bike trips) came in 
a close second, accounting for 27% of all trips. 

Table 1 Commute Trips by Mode 
Mode Users Trips Miles 

Transit 317 21,203 395,592 
Bike 209 20,936 89,974 
Walk 173 12,016 29,758 
Carpool 139 10,746 101,916 
E-bike 83 6,292 21,689 
Telework 52 5,658 124,956 
Vanpool 19 3,035 97,751 
Drive 62 1,531 42,183 
EV 12 271 4,848 
Motorcycle 1 141 565 
Total 1,067 81,829 909,232 

Since launching the RideAmigos platform (first to downtown Santa Cruz 
employees in 2019, then countywide in 2021), participants have logged 
more than 200,000 walk, bike, carpool, vanpool, transit, and telecommute 
trips, saving an estimated $700,000 in direct commuting costs. By choosing 
not to drive alone, participants have saved more than 475 tons of carbon 
dioxide emissions from being released into the atmosphere.  

RideAmigos is a valuable tool for managing the Go Santa Cruz County 
program because it offers a user-friendly platform that integrates various 
commuting options. This allows employers and partners to engage and 
incentivize participants by simplifying trip planning, carpooling/vanpooling 
arrangements, and tracking sustainable travel habits, ultimately reducing 
reliance on single-occupancy vehicles. 

Amend Agreement with RideAmigos  

The Regional Transportation Commission awarded a contract to RideAmigos 
through a competitive procurement process in June 2019. The initial contract 
was for 2 years at a cost of $65,000. The City of Santa Cruz provided 
$40,000 towards this initial pilot period. The contract has since been 
extended and amended three times: 
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Amendment Date Description Cost 
Increase 

Not to Exceed 

#1 May 2021 1-year extension $28,995 $93,985 
#2 May 2022 2-year extension $77,150 $171,150 
#3 May 2023 Added CRM API 

access to the 
platform (RideAmigos 
integration with 
Constant Contact 
email marketing 
service) 

$2,500 $171,150* 

The current agreement with RideAmigos expires June 30, 2024.  

Due to inflation and the rising cost of doing business in California, 
RideAmigos has increased their annual licensing fees from $34,500 to 
$37,000 per year through Fiscal Year (FY) 2025-26. The licensing fee 
includes access to the core platform and commuter modules, site hosting, 
product updates and new features, account and technical support, training 
materials, and CRM API access which provides direct integration between 
RideAmigos and Constant Contact email marketing service (adds $2,500 per 
year). The City of Santa Cruz has committed $20,000 toward licensing fees 
in FY 2025-26 for the shared RideAmigos platform.  

Staff recommends that the Santa Cruz County Regional 
Transportation Commission approve the attached resolution 
(Attachment 1) authorizing the Executive Director to amend the 
existing contract for commuter management software with 
RideAmigos, LLC to include an additional $79,000 for FY 2024-25 and FY 
2025-26 licensing fees and to extend the contract term to June 30, 2026. 
The total contract amount shall not exceed $250,150. 

FISCAL IMPACT 

Go Santa Cruz County expenses are listed in the RTC Budget and Work 
Program under Cruz511. RideAmigos’ commute manager platform expenses 
are funded using Measure D – Highway revenues and Service Authority for 
Freeway Emergency (SAFE) reserves. The annual licensing fee for 
RideAmigos for FY 2024/-5 is $39,000. To cover this cost, the FY 2024-25 
Regional Transportation Commission Budget, which was adopted on April 4, 
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2024, needs to be amended to include an additional $4,500 from SAFE 
Reserves (considered separately in the June 6, 2024, RTC Agenda as Item 
#22).  

Funds to continue licensing RideAmigos commute manager platform for the 
Go Santa Cruz County program into future fiscal years will be included in 
corresponding proposed budgets. There are no additional fiscal impacts. 

SUMMARY 

RideAmigos is a commuter management platform that helps organizations 
and institutions encourage sustainable commuting practices among their 
employees or students. The Regional Transportation Commission and the 
City of Santa Cruz use RideAmigos as the online platform to manage the Go 
Santa Cruz County program. The current agreement with RideAmigos 
expires June 30, 2024. Staff recommends that the Santa Cruz County 
Regional Transportation Commission approve the attached resolution 
(Attachment 1) authorizing the Executive Director to amend the existing 
contract for commuter management software with RideAmigos, LLC. 

ATTACHMENTS 

1. Resolution 
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RESOLUTION NO. __________ 

Adopted by the Santa Cruz County Regional Transportation Commission 
on the date of June 6, 2024 

on the motion of Commissioner __________ 
duly seconded by Commissioner __________ 

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO AMEND 
CONTRACT NO. TP1939-01 WITH RIGHT CLICK SOLUTIONS d/b/a 

RIDEAMIGOS CORP FOR AN ONLINE COMMUTE MANAGER. 

WHEREAS the Santa Cruz County Regional Transportation Commission 
(SCCRTC) operates Cruz511, a countywide transportation demand 
management (TDM) program to facilitate alternatives to single occupancy 
vehicle travel within its communities; and 

WHEREAS GO Santa Cruz County is a component of the Cruz511 
program; and 

WHEREAS GO Santa Cruz County uses a commute manager platform 
designed by RideAmigos to provide carpool and vanpool matching, 
multimodal trip planning, and commuter challenges and reward programs; 
and 

WHEREAS the Go Santa Cruz County RideAmigos platform is made 
available to partner agencies of the Regional Transportation Commission; 
and 

 WHEREAS the current agreement with RideAmigos, not to exceed 
$171,150, expires on June 30, 2024. 

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION THAT:  

1. The Executive Director is authorized to amend the contract with 
RideAmigos to increase the total contract value by $79,000 through FY 
25/26 for a total contract amount not to exceed $250,150. 

2. The Executive Director is authorized to extend the current contract 
term to end June 30, 2026; and 
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3. The Executive Director is authorized to execute contract amendments 
so long as those amendments are consistent with the RTC approved 
budget and work program. 

 

AYES: COMMISSIONERS 

NOES: COMMISSIONERS 

ABSTAIN: COMMISSIONERS 

ABSENT: COMMISSIONERS 

 

      ____________________________ 

Kristen Brown, Chair 

 

ATTEST: 

______________________________ 

Mitch Weiss, Secretary 
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AGENDA: June 6, 2024 

TO: Santa Cruz County Regional Transportation Commission 

FROM: Amy Naranjo, Transportation Planner 

RE: Go Santa Cruz County Bicycle Incentives Program 

____________________________________________________________ 

RECOMMENDATIONS 

Staff recommends that the Santa Cruz County Regional Transportation 
Commission approve a resolution (Attachment 1) authorizing the Executive 
Director to enter into an agreement (Attachment 2) with Ecology Action in 
an amount not to exceed $500,000 for implementing and distributing 
incentives for the Go Santa Cruz County Bicycle Incentives Program. 
____________________________________________________________ 

BACKGROUND 

The Santa Cruz County Regional Transportation Commission (RTC) supports 
efforts that increase walking, biking, ride sharing, telecommuting, and taking 
public transit. The RTC offers transportation demand management (TDM) 
and motorist information services under the Cruz511 rideshare program and 
encourages travelers to maximize the efficiency of the existing 
transportation system by providing information and resources to choose 
sustainable modes of transportation. Go Santa Cruz County is a collaborative 
TDM marketing effort between the RTC and the City of Santa Cruz, designed 
to help commuters and employers shift their commuting habits and work 
practices. 

DISCUSSION 

In April 2023, staff introduced to the RTC a pilot concept to implement a 
countywide electric bike rebate program for lower-income residents. The 
RTC requested further details on the pilot and suggested widening the range 
of incentives to include regular bicycles and bike sharing memberships. Staff 
presented the expanded pilot concept to the Bicycle Advisory Committee and 
the Interagency Technical Advisory Committee and incorporated their 
feedback into the final program. 

18-1



GO Santa Cruz County Bicycle Incentives Page 2 

To pay for the bicycle incentive program, staff secured $500,000 in grant 
funding. This includes a Motor Vehicle Emission Reduction (Assembly Bill 
2766) Grant of $194,900 from the Monterey Bay Area Resources District 
awarded in October 2023 and $305,100 in Regional Surface Transportation 
Program Exchange shares from the RTC in December 2023. Out of this 
funding, $375,000 will be used for vouchers that people can use at stores to 
buy regular bikes, electric bikes, or annual memberships for bike sharing 
services.  

The GO Santa Cruz County bicycle incentives program builds upon the 
success of the downtown Go Santa Cruz e-bike rebate program (launched in 
October 2021) and provides point-of-sale vouchers for the purchase of an 
electric or non-electric bicycle and discounted annual memberships for the 
regional electric bikeshare service for income-qualified individuals. 

Partnering with Ecology Action 

Ecology Action has a proven ability to implement and administer the Go 
Santa Cruz County Bicycle Incentive Program. Ecology Action is a nonprofit 
organization that has been working in the Santa Cruz community for over 30 
years and has a track record of success in developing and administering 
sustainable transportation programs.  

Ecology Action partnered with the City of Santa Cruz to develop an online 
rebate processing system and electric bike safety workshop for the Go Santa 
Cruz program for downtown workers. The user-friendly system streamlines 
the voucher redemption process for both program participants and bike shop 
employees. Additionally, it allows Ecology Action to effectively track program 
enrollment and monitor changes in transportation behavior through surveys. 
Ecology Action’s ongoing collaboration with the City of Santa Cruz for the 
downtown e-bike rebate program further strengthens their suitability for this 
project, and the proposed agreement represents a logical continuation of 
their established efforts. 

Staff recommends that the RTC approve a resolution (Attachment 1) 
authorizing the Executive Director to enter into sole source 
agreement (Attachment 2) with Ecology Action to implement the Go 
Santa Cruz County bicycle incentives program, in an amount not to 
exceed $500,000. The agreement term is for two years, expiring in June 
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RESOLUTION NO. ___________ 

Adopted by the Santa Cruz County Regional Transportation Commission 
on the date of June 06, 2024 

on the motion of Commissioner ___________ 
duly seconded by Commissioner ___________ 

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER 
INTO AN AGREEMENT WITH ECOLOGY ACTION TO IMPLEMENT THE 

GO SANTA CRUZ COUNTY BICYCLE INCENTIVES PROGRAM 

WHEREAS the Santa Cruz County Regional Transportation Commission 
(RTC) promotes sustainable transportation options throughout the region by 
coordinating incentives, promotional events, campaigns, and information 
sharing; and 

WHEREAS the RTC provides transportation demand management 
(TDM) and motorist information services through the Cruz511 Rideshare 
program; and 

WHEREAS Go Santa Cruz County is a collaborative TDM marketing 
effort between the RTC and the City of Santa Cruz, designed to help 
commuters and employers shift their commuting habits and work practices; 
and 

WHEREAS the RTC directed staff to seek grant funds in June 2023 for 
a pilot bicycle incentive program that assists low-income individuals with 
purchasing regular bicycles, electric bicycles and bike sharing services. 

WHEREAS the RTC secured $194,900 in October 2023 from Motor 
Vehicle Emission Reduction (Assembly Bill 2766) Grant from the Monterey 
Bay Area Resources District to supply incentives for the countywide bicycle 
incentives program; and 

WHEREAS the RTC programmed $305,100 in December 2023 from  
Regional Surface Transportation Program Exchange (RSTPX) shares to 
implement and supply incentives for the countywide bicycle incentive 
program; and 

WHEREAS Ecology Action has successfully implemented and 
distributed incentives for the City of Santa Cruz's downtown electric bicycle 
program and has unique qualifications and experience to expand the 
program countywide.  
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THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION THAT: 

1. The Executive Director is authorized to enter into an agreement with 
Ecology Action to implement the Go Santa Cruz County bicycle 
incentives program, with $125,000 designated for program 
implementation and $375,000 set aside for incentives, in an amount 
not to exceed $500,000; and 

2. The Executive Director is authorized to make amendments to the 
agreement so long as those amendments are consistent with the RTC 
approved Budget and Work Program. 

AYES: COMMISSIONERS 

NOES: COMMISSIONERS 

ABSTAIN: COMMISSIONERS 

ABSENT: COMMISSIONERS 

 __________________ 

 Kristen Brown, Chair 

ATTEST: 

___________________ 

Mitch Weiss, Secretary 

 

Distribution: RTC Fiscal 
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CONTRACT TP2194 

PROFESSIONAL SERVICES 
INDEPENDENT CONSULTANT AGREEMENT 

 THIS AGREEMENT was made and entered into on ______________, by 
and between the SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION, hereinafter called COMMISSION, and ECOLOGY ACTION, 
hereinafter called CONSULTANT. The parties agree as follows: 

1) DUTIES.  
a) CONSULTANT agrees to exercise special skill to accomplish the 

following results: Implement a countywide bicycle incentives program 
for low-income applicants that live or work in Santa Cruz County, as 
specified in Exhibit A Scope of Work, which by this reference is 
incorporated herein.  

b) CONSULTANT shall provide the personnel listed below to perform the 
above-specified services, which persons are hereby designated as key 
personnel under this AGREEMENT. 
Name Firm Function 

Matt Miller Ecology Action Project Manager 

c) No person named in paragraph B of this Article or in Exhibit B Fee 
Schedule, or his or her successor, shall be removed or replaced by 
CONSULTANT, nor shall his or her agreed-upon function hereunder be 
changed, without the prior written consent of the COMMISSION 
Contract Manager. Such consent shall not be unreasonably withheld. 

d) CONSULTANT’S PROGRESS REPORTS AND/OR MEETINGS 
i) The CONSULTANT shall prepare written progress reports with each 

invoice. The report should be sufficiently detailed for the Contract 
Manager to determine if the CONSULTANT is performing to 
expectations or is on schedule; to provide communication of interim 
findings; and to sufficiently address any difficulties or special 
problems encountered, so remedies can be developed. 

ii) The CONSULTANT’s Project Manager shall meet with the 
COMMISSION’s Contract Manager, as needed, to discuss progress 
on the contract. 

2) COMPENSATION. In consideration for CONSULTANT accomplishing work 
to be performed under this CONTRACT as described in Exhibit A Scope of 
Work, COMMISSION shall compensate CONSULTANT in accordance with 
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the approved Fee Schedule, dated May 15, 2024, attached hereto as 
Exhibit B Fee Schedule, and incorporated by reference. Total payment 
shall not exceed $500,000 on a time and materials basis at the rates and 
conditions set out in Exhibit B Fee Schedule. If there is any conflict 
between the approved Fee Schedule (Exhibit B) and this AGREEMENT, 
this AGREEMENT shall take precedence. COMMISSION agrees to pay 
CONSULTANT as follows: 
a) In no event will the CONSULTANT be reimbursed for overhead costs at 

a rate that exceeds the overhead rate set forth in Exhibit B Fee 
Schedule. 

b) Transportation and subsistence expenses claimed for reimbursement 
shall not exceed the rates authorized to be paid rank and file State 
employees under current California Department of Human Resources 
(CalHR) rules. 

c) Reimbursable expenses will be billed and processed for payment upon 
approval of the Contract Manager. 

d) Progress payments will be made no less than monthly in arrears based 
on satisfactory services provided and actual allowable incurred costs. 
If CONSULTANT fails to submit the required deliverable items 
according to the schedule set forth in the Scope of Services (Exhibit A) 
and Project Schedule (Exhibit B), the COMMISSION may delay 
payment and/or terminate this AGREEMENT in accordance with the 
provisions of Section 4 of this AGREEMENT.  

e) No payment will be made prior to approval of any work, nor for any 
work performed prior to approval of this AGREEMENT. 

f) This contract is valid and enforceable only if sufficient funds are made 
available to COMMISSION for the purpose of this contract. It is 
mutually agreed that if sufficient funds are not appropriated, this 
contract may be amended to reflect any reduction in funds. 

g) The CONSULTANT will be reimbursed after receipt by the 
COMMISSION’s Contract Manager of itemized invoices. Invoices shall 
be submitted no later than 45 calendar days after the performance of 
work for which the CONSULTANT is billing. Invoices shall be mailed to 
the COMMISSION’s Contract Manager at the following address:  

Santa Cruz County Regional Transportation Commission 
Attn: Amy Naranjo, Transportation Planner 

1101 Pacific Avenue, Suite 250 
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Santa Cruz, CA 95060 
Email to: anaranjo@sccrtc.org and accountspayable@sccrtc.org  

The invoices must include the following information: 
• Labor (staff name, hours charged, hourly billing rate, current 

charges, and cumulative charges) performed during the billing 
period by task. 

• Itemized expenses incurred during the billing period 
• Total invoice/payment requested 
• Total amount previously paid under this AGREEMENT 
• Report of expenditures by CONSULTANT and subconsultants for 

each task and subtask or milestone and estimated percentage 
completion by such divisions of work 

• Written progress report 
• CONSULTANT’s final invoice must be submitted within 60-

calendar days after acceptance of CONSULTANTS work by the 
Contract Manager 

3) TERM.  

a) The AGREEMENT shall end on June 30, 2026, unless earlier terminated 
or extended by contract amendment.  

b) The CONSULTANT is advised that this AGREEMENT is not binding and 
enforceable until it is approved by the COMMISSION and fully 
executed. 

4) EARLY TERMINATION.  
a) COMMISSION reserves the right to terminate this contract upon thirty 

(30) calendar days written notice to CONSULTANT with the reasons for 
termination stated in the notice.  

b) COMMISSION may terminate this contract with CONSULTANT should 
CONSULTANT fail to perform the covenants herein contained at the 
time and in the manner herein provided. In the event of such 
termination, COMMISSION may proceed with the work in any manner 
deemed proper by COMMISSION. If COMMISSION terminates this 
contract with CONSULTANT, COMMISSION shall pay CONSULTANT the 
sum due to CONSULTANT under this contract prior to termination, 
unless the cost of completion to COMMISSION exceeds the funds 
remaining in the contract. In which case the overage shall be deducted 
from any sum due to the CONSULTANT under this contract and the 
balance, if any, shall be paid to CONSULTANT upon demand.  
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5) INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS. 
To the fullest extent permitted by law, CONSULTANT shall exonerate, 
indemnify, defend, protect, and hold harmless the COMMISSION, its 
governing body, officers, officials, agents, employees, and volunteers 
from and against: 
a) Any and all claims, demands, costs, damages, losses, expenses, or 

liability arising from or connected with the services provided under this 
AGREEMENT due to the recklessness, willful misconduct or negligent 
acts, errors, or omissions of the CONSULTANT, its officers, 
subconsultants, employees, volunteers, or agents. The CONSULTANT 
will reimburse COMMISSION for any expenditure, including reasonable 
attorney’s fees, incurred by COMMISSION in defending against claims 
ultimately determined to be due to recklessness, willful misconduct or 
to negligent acts, errors, or omissions of the CONSULTANT, its officers, 
subconsultants, employees, volunteers, or agents. 

b) Any and all federal, State, and local taxes, charges, fees, penalties, or 
contributions required to be paid with respect to CONSULTANT and 
CONSULTANT’S officers, subconsultants employees, volunteers, and 
agents engaged in the performance of this AGREEMENT (including, 
without limitation, unemployment insurance, social security, and 
payroll tax withholding). 

c) In the event that CONTRACTOR or any employee, agent, or 
subcontractor of CONTRACTOR providing services under this 
AGREEMENT is determined by a court of competent jurisdiction or the 
California Public Employees Retirement System (PERS) to be eligible 
for enrollment in PERS as an employee of COMMISSION, CONTRACTOR 
shall indemnify, defend, and hold harmless COMMISSION for the 
payment of any employee and/or employer contributions for PERS 
benefits on behalf of CONTRACTOR or its employees, agents, or 
subcontractors, as well as for the payment of any penalties and 
interest on such contributions, which would otherwise be the 
responsibility of COMMISSION. 

d) The provisions of this section shall survive expiration, termination, or 
suspension of this AGREEMENT. 

6) INSURANCE. CONSULTANT, at its sole cost and expense, for the full 
term of this AGREEMENT, and any extensions thereof, shall obtain and 
maintain at minimum compliance with all of the following insurance 
coverage(s) and requirements.  Such insurance coverage shall be 
primary coverage as respects COMMISSION and any insurance or self-
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insurance maintained by COMMISSION shall be excess of CONSULTANT’S 
insurance coverage and shall not contribute to it. Insurance is to be 
placed with insurers reasonably acceptable to COMMISSION. 
a) Types of Insurance and Minimum Limits 

i) Worker’s Compensation in the minimum statutorily required 
coverage amounts.  

ii) Automobile Liability Insurance for each of CONSULTANT’S vehicles 
used in the performance of this AGREEMENT, including owned, non-
owned (e.g., owned by CONSULTANT’S employees), leased, or 
hired vehicles, in the minimum amount of $1,000,000 combined 
single limit per occurrence for bodily injury and property damage. 

iii) Comprehensive or Commercial General Liability Insurance coverage 
at least as broad as ISO form CG 00 01, with a minimum limit of 
two million dollars ($2,000,000) per occurrence, and $4,000,000 in 
the aggregate, including coverage for: (a) products and completed 
operations, (b) bodily and personal injury, (c) broad form property 
damage, (d) contractual liability, and (e) cross-liability. 

If the CONSULTANT normally carries insurance in an amount greater 
than the minimum amount required by the COMMISSION for this 
AGREEMENT, that greater amount shall become the minimum required 
amount of insurance for the purposes of this AGREEMENT. Therefore, 
CONSULTANT hereby acknowledges and agrees that any and all 
insurances carried by it shall be deemed liability coverage for any and 
all actions it performs in connection with this AGREEMENT. 

b) Other Insurance Provisions 
i) If any insurance coverage required in this AGREEMENT is provided 

on a “Claims Made” rather than “Occurrence” form, CONSULTANT 
agrees that the retroactive date thereof shall be no later than the 
effective date of this AGREEMENT, and that it shall maintain the 
required coverage for a period of three (3) years after the 
expiration of this AGREEMENT (hereinafter “POST AGREEMENT 
COVERAGE”) and any extensions thereof. CONSULTANT may 
maintain the required POST AGREEMENT COVERAGE by renewal or 
purchase of prior acts or tail coverage. The COMMISSION will not 
be responsible for any premiums or assessments on the policy. 

ii) CONSULTANT agrees to provide its insurance broker(s) with a full 
copy of these insurance provisions and provide COMMISSION on or 
before the effective date of this AGREEMENT with Certificates of 
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Insurance and endorsements for all required coverage. The 
Certificates of Insurance must note whether the policy does or does 
not include any self-insured retention and also must disclose the 
deductible. The certificates shall require the carrier to notify 
COMMISSION in writing of any material change, cancellation, 
termination, or non-renewal of the coverage at least thirty days 
(30) days in advance of the effective date of such cancellation, or 
material change, or non-renewal. Insurance shall not be canceled 
until after ten (10) days prior written notice in the event of 
nonpayment of premium. Failure to obtain the required documents 
prior to the work beginning shall not waive the CONSULTANT’s 
obligation to provide them. All Certificates of Insurance and 
endorsements shall be sent via email to: contracts@sccrtc.org.  

iii) If any insurance policy of CONSULTANT required by this 
AGREEMENT includes language conditioning the insurer’s legal 
obligation to defend or indemnify COMMISSION on the performance 
of any act(s) by the named insured, then said insurance policy, by 
endorsement, shall also name the COMMISSION as a named 
insured. Notwithstanding the foregoing, both the CONSULTANT and 
its insurers agree that by naming the COMMISSION as a named 
insured, the COMMISSION may at its sole direction, but is not 
obligated to, perform any act required by the named insured under 
said insurance policies 

iv) CONSULTANT shall do all things required to be performed by it 
pursuant to its insurance policies including but not limited to paying 
within five (5) workdays, all deductibles, and self-insured retentions 
(SIR) required to be paid under any insurance policy that may 
provide defense or indemnity coverage to COMMISSION or any 
additional insured. If CONSULTANT’S insurance policy includes a 
self-insured retention that must be paid by a named insured as a 
precondition of the insurer’s liability, or which has the effect of 
providing that payments of the self-insured retention by others, 
including additional insureds or insurers do not serve to satisfy the 
self-insured retention, such provisions must be modified by special 
endorsement so as to not apply to the additional insured coverage 
required by this AGREEMENT so as to not prevent any of the parties 
to this AGREEMENT from satisfying or paying the self-insured 
retention required to be paid as a precondition to the insurer’s 
liability 
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v) CONSULTANT hereby grants to COMMISSION a waiver of any right 
of subrogation which any insurer of said CONSULTANT may acquire 
against the COMMISSION by virtue of the payment of any loss 
under such insurance. CONSULTANT agrees to obtain any 
endorsement that may be necessary to affect this waiver of 
subrogation, but this provision applies regardless of whether or not 
the COMMISSION has received a waiver of subrogation 
endorsement from the insurer 

vi) CONSULTANT shall cause the foregoing provisions to be inserted in 
all subcontracts for any work covered under this AGREEMENT, 
provided that the foregoing provisions shall not apply to contracts 
or subcontracts for standard commercial supplies or raw materials 

7) FEDERAL, STATE AND LOCAL LAWS.  
a) CONSULTANT warrants that in the performance of this AGREEMENT, it 

shall exercise usual and customary professional care in its efforts to 
comply with all applicable federal, state, and local laws, statutes and 
ordinances and all lawful orders, rules and regulations promulgated 
thereunder.  In the event of a conflict between the laws and lawful 
regulations of any government entities having jurisdiction over the 
project, the CONSULTANT shall notify COMMISSION of the nature and 
impact of such conflict. The COMMISSION agrees to cooperate and 
work with the CONSULTANT in an effort to resolve any conflict. 

b) Those laws, statutes, ordinances, rules, regulations, and procedural 
requirements that are imposed on COMMISSION as a recipient of 
federal or state funds are imposed on CONSULTANT. 

8) NON-DISCRIMINATION AND COMPLIANCE PROVISIONS. During 
and in relation to the performance of this AGREEMENT, CONSULTANT 
agrees to the following: 
a) The CONSULTANT and its subconsultants shall not unlawfully 

discriminate, harass, or allow discrimination or harassment against any 
employee, applicant for employment, or subconsultant in any manner 
prohibited by Federal, State and local laws, including but not limited to 
race, color, sex, gender, religious creed, national origin, ancestry, 
physical disability (including HIV and AIDS), mental disability, medical 
condition (e.g., cancer), marital status, sexual orientation, age (over 
40), veteran status, denial of family and medical care leave and denial 
of pregnancy disability leave, or any other non-merit factor unrelated 
to job duties.  
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b) Consultant and subconsultants shall ensure that the evaluation and 
treatment of their employees and applicants for employment are free 
from such discrimination and harassment. Consultant and 
subconsultants shall comply with the provisions of the Fair 
Employment and Housing Act (Gov. Code §12990 et seq.) and the 
applicable regulations promulgated thereunder (California Code of 
Regulations, Title 2, Section 8113 et seq.). The applicable regulations 
of the Fair Employment and Housing Commission implementing 
Government Code Section 12990 (a-f), set forth in Chapter 5 of 
Division 4 of Title 2 of the California Code of Regulations, are 
incorporated into this Contract by reference and made a part hereof as 
if set forth in full. Consultant and its subconsultants shall give written 
notice of their obligations under this clause to labor organizations with 
which they have a collective bargaining or other AGREEMENT. 

c) Such action shall include, but not be limited to, the following: 
recruitment; advertising, layoff, or termination; rates of pay or other 
forms of compensation; and selection for training (including 
apprenticeship), employment, upgrading, demotion, or transfer. The 
CONSULTANT agrees to post in conspicuous places, available to 
employees and applicants for employment, notice setting forth the 
provisions of this non-discrimination clause. 

d) CONSULTANT shall comply fully with all federal, state, and local laws 
and regulations which prohibit discrimination. The CONSULTANT’s 
signature affixed herein, and dated, shall constitute a certification 
under penalty of perjury under the laws of the State of California that 
the CONSULTANT has, unless exempt, complied with, the 
nondiscrimination program requirements of Government Code Section 
12990 and Title 2, California Administrative Code, Section 8103.   

e) Consultant and its subconsultants shall permit access to all records of 
employment, employment advertisements, application forms, and 
other pertinent data and records by the State Fair Employment 
Practices and Housing Commission or any other agency of the State of 
California designated by STATE to investigate compliance with this 
Article. 

f) In the event of the CONSULTANT’S non-compliance with the non-
discrimination clauses of this AGREEMENT or with any of the said rules, 
regulations or orders, the COMMISSION may cancel, terminate, or 
suspend the AGREEMENT in whole or in part. CONSULTANT may also 
be declared ineligible for further agreements with the COMMISSION. 
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9) HARASSMENT.  The COMMISSION maintains a strict policy prohibiting 
unlawful harassment, including sexual harassment, in any form, 
including verbal, physical and visual harassment by any employee, 
supervisor, manager, officer or board member, or agent of the employer. 
Vendors, contractors, and consultants shall not engage in conduct that 
has an effect of unreasonably interfering with a COMMISSION employee's 
work performance or creates an intimidating, hostile or offensive work 
environment. 

10) CONFLICT OF INTEREST. 
a) CONSULTANT shall disclose any financial, business, or other 

relationship with COMMISSION that may have an impact upon the 
outcome of this contract, or any ensuing COMMISSION construction 
project. CONSULTANT shall also list current clients who may have a 
financial interest in the outcome of this contract, or any ensuing 
COMMISSION construction project, which will follow. 

b) CONSULTANT hereby certifies that it does not now have, nor shall it 
acquire, any financial or business interest that would conflict with the 
performance of services under this contract. 

c) Any subcontract in excess of $25,000 entered into as a result of this 
contract shall contain all of the provisions of this Article. 

11) LICENSES. If a license of any kind is required of CONSULTANT, its 
employees, agents, or subcontractors by Federal or State law, 
CONSULTANT warrants that such license has been obtained, is valid and 
in good standing, that CONSULTANT shall keep it in effect at all times 
during the terms of this AGREEMENT, and that any applicable bond has 
been posted in accordance with all applicable laws and regulations. 

12) INDEPENDENT CONSULTANT STATUS.  
a) CONSULTANT and COMMISSION have reviewed and considered the 

principal test and secondary factors herein and agree that 
CONSULTANT is an independent CONSULTANT and not an employee of 
COMMISSION. The CONSULTANT is responsible for all insurance 
(workers’ compensation, unemployment, etc.) and all payroll related 
taxes. The CONSULTANT is not entitled to any employee benefits. 
COMMISSION agrees that CONSULTANT shall have the right to control 
the manner and means of accomplishing the result contracted for 
herein.  
i) PRINCIPAL TEST: The CONSULTANT rather than COMMISSION has 

the right to control the manner and means of accomplishing the 
result contracted for. 
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ii) SECONDARY FACTORS: (a) The extent of control which, by 
agreement, COMMISSION may exercise over the details of the work 
is slight rather than substantial; (b) CONSULTANT is engaged in a 
distinct occupation or business; (c) In the locality, the work to be 
done by CONSULTANT is usually done by a specialist without 
supervision, rather than under the direction of an employer; (d) 
The skill required in the particular occupation is substantial rather 
than slight; (e) The CONSULTANT rather than the COMMISSION 
supplies the instrumentalities, tools and work place; (f) The length 
of time for which CONSULTANT is engaged is of limited duration 
rather than indefinite; (g) The method of payment of CONSULTANT 
is by the job rather than by the time; (h) The work is part of a 
special or permissive activity, program, or project, rather than part 
of the regular business of COMMISSION; (i) CONSULTANT and 
COMMISSION believe they are creating an independent 
CONSULTANT relationship rather than an employer-employee 
relationship; and (j) The COMMISSION conducts public business. 

b) It is recognized that it is not necessary that all secondary factors 
support creation of an independent CONSULTANT relationship, but 
rather that overall, there are significant secondary factors which 
indicate that CONSULTANT is an independent CONSULTANT. 

c) By their signatures to this AGREEMENT, each of the undersigned 
certifies that it is his or her considered judgment that the 
CONSULTANT engaged under this AGREEMENT is in fact an 
independent CONSULTANT. 

13) RETENTION OF RECORDS/AUDIT.  
a) For the purpose of determining compliance with Public Contract Code 

10115, et seq. and Title 21, California Code of Regulations, Chapter 
21, Section 2500 et seq., when applicable and other matters 
connected with the performance of the contract pursuant to 
Government Code 8546.7; CONSULTANT, subconsultants, and 
COMMISSION shall maintain and make available for inspection all 
books, documents, papers, accounting records, and other evidence 
pertaining to the performance of the contract, including but not limited 
to, the costs of administering the contract. All parties shall make such 
materials available at their respective offices at all reasonable times 
during the contract period and for four years from the date of final 
payment under the contract. The state, State Auditor, COMMISSION, 
FHWA, or any duly authorized representative of the Federal 
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Government shall have access to any books, records, and documents 
of CONSULTANT and its certified public accountants (CPA) work papers 
that are pertinent to the contract and indirect cost rates (ICR) for 
audit, examinations, excerpts, and transactions, and copies thereof 
shall be furnished if requested. If any action has occurred relative to 
the records, the records must be retained until completion of the 
action and resolution of all issues that arise from it. 

b) Subcontracts in excess of $25,000 shall contain this provision. 
c) Contractor and subcontractors shall establish and maintain, an 

accounting system conforming to Generally Accepted Accounting 
Principles (GAAP) to support Requests for Reimbursement which 
segregate and accumulate the costs of work elements by line item (i.e. 
direct labor, other direct costs, subrecipients/subcontractor, etc.) and 
enable the determination of incurred costs at interim points of 
completion and provide support for reimbursement payment vouchers 
or invoices.  

14) INSPECTION OF WORK. The CONSULTANT and any subconsultant shall 
permit the COMMISSION or the State to review and inspect the project 
activities and files at all reasonable times during the term of this 
AGREEMENT including review and inspection on a daily basis.  

15) ACKNOWLEDGMENT. The CONSULTANT shall acknowledge in all reports 
and literature that the material is prepared for and on behalf of the 
COMMISSION. 

16) WORK PRODUCTS/OWNERSHIP OF DATA. All material, data, 
information, and written, graphic or other work produced under this 
AGREEMENT is subject to the unqualified and unconditional right of the 
COMMISSION to use, reproduce, publish, display, and make derivative 
use of all such work, or any part of it, free of charge and in any manner 
and for any purpose; and to authorize others to do so. 
a) Upon completion of all work under this contract, ownership and title to 

all custom letters, reports, documents, plans, specifications, and 
estimates and other products produced as part of this AGREEMENT 
(herein "deliverables") will automatically be vested in the 
COMMISSION; and no further agreement will be necessary to transfer 
ownership to the COMMISSION. The CONSULTANT shall furnish the 
COMMISSION with all necessary copies of data needed to complete the 
review and approval process.  
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b) Applicable patent rights provisions regarding rights to inventions shall 
be included in the contracts as appropriate (48 CFR 27, Subpart 27.3 - 
Patent Rights under Government Contracts for federal-aid contracts). 

c) COMMISSION may permit copyrighting reports or other contract 
products, subject to its rights in Section D below. If copyrights are 
permitted, the agreement shall provide that the FHWA/FTA and 
Department shall have the royalty-free nonexclusive and irrevocable 
right to reproduce, publish, or otherwise use; and to authorize others 
to use, the work for government purposes.  

d) If any of the work is subject to copyright, trademark, service mark, or 
patent, CONSULTANT now grants to the COMMISSION a perpetual, 
royalty-free, nonexclusive, and irrevocable license to use, reproduce, 
publish, use in the creation of derivative works, and display and 
perform the work, or any part of it, and to grant to any third party a 
comparable and coextensive sublicense.  

e) Any subcontract in excess of $25,000 entered into as a result of this 
contract shall contain all of the provisions of this Article. 

17) CONFIDENTIALITY OF DATA. 
a) All financial, statistical, personal, technical, or other data and 

information relative to COMMISSION’s operations, which are 
designated confidential by COMMISSION and made available to 
CONSULTANT in order to carry out this contract, shall be protected by 
CONSULTANT from unauthorized use and disclosure.   

b) Permission to disclose information on one occasion, or a public hearing 
held by COMMISSION relating to the contract, shall not authorize 
CONSULTANT to further disclose such information, or disseminate the 
same on any other occasion.  

c) CONSULTANT shall not comment publicly to the press or any other 
media regarding the contract or COMMISSION’s actions on the same, 
except to COMMISSION’s staff, CONSULTANT’s own personnel involved 
in the performance of this contract, at public hearings or in response 
to questions from a Legislative committee.  

d) CONSULTANT shall not issue any news release or public relations item 
of any nature, whatsoever, regarding work performed or to be 
performed under this contract without prior review of the contents 
thereof by COMMISSION, and receipt of COMMISSION’S written 
permission. 

e) Any subcontract entered into as a result of this contract shall contain 
all of the provisions of this Article. 
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18) AUDIT REVIEW PROCEDURES. 
a) Any dispute concerning a question of fact arising under an interim or 

post-completion audit of this AGREEMENT that is not disposed of by 
agreement, shall be reviewed by the COMMISSION’S Contract 
Manager. 

b) Not later than 30 days after issuance of the final audit report, the 
CONSULTANT may request a review by the COMMISSION’S Executive 
Director of unresolved audit issues. The request for review will be 
submitted in writing.  The Executive Director’s determination regarding 
such dispute shall be final unless the Executive Director determines, in 
his or her sole discretion, that the dispute shall be determined by the 
COMMISSION. 

c) Neither the pendency of a dispute nor its consideration by the 
COMMISSION will excuse the CONSULTANT from full and timely 
performance, in accordance with the terms of this contract. 

19) SUBCONTRACTING. 
a) Nothing contained in this AGREEMENT or otherwise, shall create any 

contractual relation between the COMMISSION and any 
Subconsultants, and no sub-agreement shall relieve the CONSULTANT 
of its responsibilities and obligations hereunder. The CONSULTANT 
agrees to be as fully responsible to the COMMISSION for the acts and 
omissions of its Subconsultants and of persons either directly or 
indirectly employed by any of them as it is for the acts and omissions 
of persons directly employed by the CONSULTANT. The CONSULTANT's 
obligation to pay its Subconsultants is an independent obligation from 
the COMMISSION's obligation to make payments to the CONSULTANT. 

b) The CONSULTANT shall perform the work contemplated with resources 
available within its own organization and no portion of the work shall 
be subcontracted without written authorization by the LOCAL AGENCY 
Contract Administrator, except that which is expressly identified in the 
CONSULTANT’s approved Fee Schedule.  

c) Any subagreement entered into as a result of this AGREEMENT shall 
contain all the provisions stipulated in this entire AGREEMENT to be 
applicable to Subconsultants unless otherwise noted. 

d) CONSULTANT shall pay its subconsultants within Fifteen (15) calendar 
days from receipt of each payment made to the CONSULTANT by the 
COMMISSION. 
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e) Any substitution of Subconsultants must be approved in writing by the 
COMMISSION’s Contract Manager in advance of assigning work to a 
substitute Subconsultant. 

f) Prompt Progress Payment 

CONSULTANT or subconsultant shall pay to any subconsultant, not 
later than fifteen (15) days after receipt of each progress payment, 
unless otherwise agreed to in writing, the respective amounts allowed 
CONSULTANT on account of the work performed by the 
subconsultants, to the extent of each subconsultant’s interest therein. 
In the event that there is a good faith dispute over all or any portion of 
the amount due on a progress payment from CONSULTANT or 
subconsultant to a subconsultant, CONSULTANT or subconsultant may 
withhold no more than 150 percent of the disputed amount. Any 
violation of this requirement shall constitute a cause for disciplinary 
action and shall subject the licensee to a penalty, payable to the 
subconsultant, of 2 percent of the amount due per month for every 
month that payment is not made. 

In any action for the collection of funds wrongfully withheld, the 
prevailing party shall be entitled to his or her attorney’s fees and 
costs. The sanctions authorized under this requirement shall be 
separate from, and in addition to, all other remedies, either civil, 
administrative, or criminal. This clause applies to both DBE and non-
DBE subconsultants. 

g) Prompt Payment of Withheld Funds to Subconsultants 

The COMMISSION may hold retainage from CONSULTANT and shall 
make prompt and regular incremental acceptances of portions, as 
determined by the COMMISSION, of the contract work, and pay 
retainage to CONSULTANT based on these acceptances. The 
COMMISSION shall designate one of the methods below in the contract 
to ensure prompt and full payment of any retainage kept by the 
CONSULTANT or subconsultant to a subconsultant. 

Method 1: No retainage will be held by the COMMISSION from 
progress payments due to CONSULTANT. CONSULTANTS and 
subconsultants are prohibited from holding retainage from 
subconsultants. Any delay or postponement of payment may take 
place only for good cause and with the COMMISSION’s prior written 
approval. Any violation of these provisions shall subject the violating 
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CONSULTANT or subconsultant to the penalties, sanctions, and other 
remedies specified in Section 3321 of the California Civil Code. This 
requirement shall not be construed to limit or impair any contractual, 
administrative, or judicial remedies, otherwise available to 
CONSULTANT or subconsultant in the event of a dispute involving late 
payment or nonpayment by CONSULTANT, deficient subconsultant 
performance and/or noncompliance by a subconsultant. This clause 
applies to both DBE and non-DBE subconsultants.  

h) Any subcontract in excess of $25,000 entered into as a result of this 
contract shall contain all the provisions required by this AGREEMENT to 
be applicable to those subconsultants. 

20) REBATES, KICKBACKS OR OTHER UNLAWFUL CONSIDERATION. 
The CONSULTANT warrants that this AGREEMENT was not obtained or 
secured through rebates, kickbacks, or other unlawful consideration, 
either promised or paid to any COMMISSION employee.  For breach or 
violation of this warranty, COMMISSION shall have the right in its 
discretion; to terminate the AGREEMENT without liability; to pay only for 
the value of the work actually performed; or to deduct from the contract 
price; or otherwise recover the full amount of such rebate, kickback, or 
other unlawful consideration. 

21) BROKERAGE OR OTHER FEES.  CONSULTANT warrants that s/he has 
not employed or retained any company or person, other than a bona fide 
employee working for the consultant, to solicit or secure this 
AGREEMENT, and that s/he has not paid or agreed to pay any company 
or person, other than a bona fide employee, any fee, commission, 
percentage, brokerage fee, gift, or any other consideration, contingent 
upon or resulting from the award or formation of this AGREEMENT. For 
breach or violation of this warranty, the COMMISSION shall have the 
right to annul this AGREEMENT without liability, or at its discretion to 
deduct from the AGREEMENT price or consideration, or otherwise 
recover, the full amount of such fee, commission, percentage, brokerage 
fee, gift, or contingent fee. 

22) COMPLETE AGREEMENT. 
a) AGREEMENT: The two parties to this AGREEMENT, who are the before 

named CONSULTANT and the before named COMMISSION, hereby 
agree that this AGREEMENT constitutes the entire AGREEMENT which 
is made and concluded in duplicate between the two parties. Both of 
these parties for and in consideration of the payments to be made, 
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conditions mentioned, and work to be performed; each agree to 
diligently perform in accordance with the terms and conditions of this 
AGREEMENT as evidenced by the signatures below.  

b) COMMISSION DESIGNEE: The Executive Director of COMMISSION, or 
his or her designee, shall have the authority to act for and exercise 
any of the rights of COMMISSION as set forth in this AGREEMENT 
subsequent to, and in accordance with the authorization granted by 
the COMMISSION.  

c) COMPLETE AGREEMENT, INCLUDING ATTACHMENTS. This AGREEMENT 
includes all exhibits, attachments, and documents incorporated herein 
and made applicable by reference, constitutes the complete and 
exclusive statement of the terms and conditions of the AGREEMENT 
between COMMISSION and CONSULTANT, and supersedes all prior 
representations, understandings, and communications.  The invalidity 
in whole or in part of any term or condition of this AGREEMENT shall 
not affect the validity of other terms or conditions. The COMMISSION’s 
waiver of CONSULTANT's performance of any term(s) or condition(s) 
of this AGREEMENT shall not be construed as a waiver for any future 
performance of such term(s) or conditions. 

Attachments are:  

• Exhibit A: Scope of Work 
• Exhibit B: Fee Schedule 
• Exhibit C: Levine Act Statement 

Each of the undersigned represents and warrants that he or she is duly 
authorized to execute and deliver this AGREEMENT and that such 
execution is binding upon the entity for which he or she is executing this 
document. 
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SIGNATURES FOR AGREEMENT TP2194 

IN WITNESS WHEREOF the Parties have executed this AGREEMENT as of the 
date signed by the COMMISSION. 

ECOLOGY ACTION  SANTA CRUZ COUNTY 
REGIONAL TRANSPORTATION 

COMMISSION 

Kirsten Liske, 
Vice-President Community Programs 

Mitch Weiss  
Interim Executive Director 

Ecology Action 
877 Cedar St, Suite 240  
Santa Cruz, CA 95060 

 

APPROVED AS TO INSURANCE  APPROVED AS TO FORM 

   

Yesenia Parra,  
Administrative Services Officer  

Steven Mattas, 
Commission Counsel 

 

Distribution: Administrative Services Officer; Accounting; Contractor; Planner 
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Exhibit A Scope of Work 
Background 

The GO Santa Cruz County Bicycle Incentives Program builds upon the success of 
the downtown Go Santa Cruz e-bike rebate program (launched in October 2021) 
and provides point-of-sale vouchers for the purchase of non-electric and electric 
bicycles and discounted annual memberships for the regional electric bikeshare 
service.  

The program aims to encourage people to switch from driving to biking by providing 
equitable and affordable access to clean transportation options and providing 
bicycle safety education. It combines financial incentives, promotion, and education 
to encourage people to commute by bike, whether it’s with a non-electric or electric 
bike. The program has been designed to incorporate best practices and lessons 
learned from existing bicycle incentive programs throughout the U.S., especially as 
it pertains to equity and administrative ease. 

Eligibility 

PARTICIPANTS 

• Individual 18 years or older  
• One incentive per individual  
• Live or work in Santa Cruz County (subject to verification)  
• Currently receiving a low-income benefit or assistance through a verifiable 

program (subject to verification). To qualify for these low-income benefits 
generally an individual’s or family’s income must be below 300% of the 
federal poverty level.  

Participants are required to complete a baseline survey to provide information 
about trips made with the bicycles such as distance, frequency, and type of trip to 
document whether the bicycles are indeed replacing trips that would have otherwise 
been made using gasoline powered vehicles and are reducing vehicle miles traveled 
and by how much. In addition, gift cards and other incentives will be available to 
encourage participants to share their experiences by completing post-purchase 
surveys about trips taken with their new bicycles.  

Participants are also required to complete a bicycle safety course to help ensure 
that bikes and electric bikes are being used in accordance with safety rules. 

Community-serving organizations that assist low-income individuals, including 
shelters and job placement programs, can also apply for vouchers on behalf of their 
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clients. However, to receive the incentive, the individual must successfully complete 
the required safety course. 

BICYCLES  

Non-electric bicycles that would be considered appropriate commuting bikes AND 
electric bicycles as defined by § 312.5 CVC are eligible for point-of-sale vouchers. 
Bicycles must be purchased at a local participating bike shop. 

INCENTIVES 

Incentives are available on a first-come, first-served basis until all funds have been 
exhausted. Bike vouchers are redeemed at the time of sale, and the purchase price 
will be reduced by the amount of the voucher. The CONSULTANT will help the RTC 
reach its goal of distributing 1045 bicycle incentives through this pilot rebate 
program to provide low-income residents with access to affordable, sustainable, 
and healthy transportation options. 

Electric cargo bikes have the potential to offset more vehicle trips than regular 
electric bicycles or non-electric bikes due to their increased carrying capacity. Their 
ability to transport children, groceries, and other cargo makes them a practical 
alternative for various errands and daily tasks. Electric cargo bikes are expensive, 
typically costing $2,500 to $4,000, which can be a barrier for low-income 
individuals. To help make these bikes more affordable, a higher incentive amount is 
available to offset the initial purchase price.  

Budget 
The anticipated total project cost is $500,000. All project funds will be used as 
follows: 

$375,000 for bicycle incentives, distributed through two methods: 

• Point-of-Sale Voucher: A rebate voucher applicable at the time of purchase 
for a classic or electric bike, providing a discount on the final purchase price. 

• Digital Code: A code redeemable for a full year membership to the regional 
bikeshare program, BCycle, covering the participants entire annual cost. 

• Table 1 outlines the 4 types of bicycle incentives offered. It also provides 
estimates for the number of each incentive that might be distributed 
throughout the contract period. It's important to note that the actual number 
of incentives distributed could be higher or lower depending on how many 
people participate in the program. 
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$125,000 for CONSULTANT to complete Tasks 1-4. Exhibit B Fee Schedule 
identifies all personnel required to perform tasks and activities outlined in the 
scope of work and the direct cost associated with all required labor in completing 
the project. 

Table 1 Estimated Bicycle Incentives Distribution  

Incentives Incentive per Unit Qty Total 
1. Non-Electric Bicycle $300 100 $30,000 
2. Electric Bicycle $800 315 $252,000 
3. Electric-Cargo/Adaptive $1,200 30 $36,000 
4. Bikeshare Annual Membership $95 600* $57,000 

  1045 $375,000 

*BCycle offers annual bikeshare memberships for $150. RTC has secured 
discounted rates for bulk purchasing 600 annual passes at $95/pass when 
purchasing more than 500 passes. 

Tasks 
CONSULTANT will perform the following tasks to implement the GO Santa Cruz 
County Bicycle Incentives Program: 

TASK 1: SETUP ONLINE REBATE PROCESSING SYSTEM 

• Develop application and eligibility process including online application, Santa 
Cruz County residence or Santa Cruz County employer verification, bike 
safety training, and applicant data management process. 

• Determine low-income eligibility criteria (must be currently enrolled in an 
income assistance program) and verification process/document upload and 
storage. 

• Bulk purchase BCycle passes and incorporate serialized list of membership 
codes that can be uploaded into the CONSULTANTS customer relationship 
management (CRM) platform, allowing individual codes to be distributed and 
tracked as separate inventory.  

• Develop rebate program material including application, FAQ for participants 
and bike shops, reimbursement forms and other program documents. 

• Create Spanish language user experience (UX) from application intake, bike 
safety training, email automations, baseline and post purchase surveys, and 
customer support protocols/systems. 

• Update on-demand, asynchronous bike safety training video adapted from 
live community cycling + bike safety workshops for participants to view to 
qualify for the rebate. 
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• Redemption control process to eliminate unredeemed rebates in a timely 
manner to balance budget and distribute more rebates that will be 
redeemed. 

• Ensure ongoing follow up with applicants who have been approved and let 
their vouchers expire to determine reason as well as post-purchase surveys 
at the three-month and six-month intervals. 

Task 1 Deliverables 
• Voucher application 
• Santa Cruz County residence or Santa Cruz County employer verification 
• Updated bike safety training video 
• Configure Email marketing automations 
• FAQ 

TASK 2: CUSTOMER SUPPORT 

• Provide bilingual direct support to program participants to help with finding 
the bike or e-bike that meets their mobility needs. Assist with navigating the 
online application process and answer any program questions. 

• Inform and direct eligible applicants to other e-bike incentive programs (such 
the CARB statewide incentive program) to take advantage of those programs 
along with the Go Santa Cruz County program or to apply to other programs 
if they do not qualify for the Go Santa Cruz County program. 

• Direct applicants to other bike resources such as videos covering rider safety, 
awareness, and etiquette, and information on safety equipment, storage 
options, parking tips, skills development, gear recommendations, and 
essential tools. 

Task 2 Deliverables 
• Website and collateral materials in English and Spanish 
• Documentation of individuals directly supported by CONTRACTOR and those 

referred to other programs or resources 

TASK 3: OUTREACH AND PROMOTION 

• Coordinate with the RTC and their consultant marketing agency for general 
program promotion through the established Go Santa Cruz County program 
communication channels, partner organizations/agencies, community events, 
and social media. 

• Help RTC and marketing consultant to develop digital and hardcopy program 
information collateral for both consumers and bike shops.  

• Help develop straightforward program criteria and messaging to avoid 
confusion regarding bike vs e-bike incentives. And develop a clean distinction 
to avoid sales of a bike that would mostly be used for recreational purposes.  
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• Promote new countywide bike/e-bike incentive program at various activities 
including employer outreach, webinars, e-bike demos, EV consumer events, 
and other mobility activities. 

Task 3 Deliverables 
• Print materials and digital program content 
• In-person outreach 

TASK 4: ADMIN, EVALUATION, AND REPORTING 

• Coordinate with RTC staff to plan, implement, and evaluate the program. 
• Refine baseline and follow-up surveys, administer post-purchase surveys, 

compile, and analyze data. 
• Track key aspects of the program – number of rebates distributed, number of 

rebates redeemed, type (makes and model) of bikes or e-bikes purchased, 
reimbursement payments to bike shops. 

• Track transportation behavior change metrics (commuting, errand running) 
• Track transportation miles and calculate emissions reductions. 
• Track distribution of vouchers spatially across the county to identify 

opportunities for enhanced and targeted outreach. 

Task 4 Deliverables 
• Baseline, follow-up, and post-purchase surveys. 
• Metrics report: behavior change metrics, emission reductions, and voucher 

distribution.  
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Exhibit B Fee Schedule 
The CONSULTANT will be compensated quarterly to perform all necessary work 
included in Tasks 1-4, as detailed in Exhibit A Scope of Work, using the billing rates 
identified below in Table 1.  

Table 1 Billing Rates 

Classification/Title Name 

2024 
Actual 
Hourly 
Rate 

Billing 
Rate 

Senior Program Specialist Matt Miller  $39.61   $ 92.51  
Program Specialist Tawn Kennedy  $34.94   $ 81.59  
Outreach Specialist Jennifer Moreno  $29.77   $ 69.52  
Program Specialist Angela Rocchio  $34.00   $ 79.41  
Senior Business Systems Analyst Courtney Faulkner   $58.02   $ 135.49  
Creative Director Sarah Seward  $84.77   $ 197.96  
Budget & Operations Analyst Kira Ticus  $51.43   $ 120.12  
Director of Strategic Development Piet Canin  $56.18   $ 131.19  
Director Marketing Strategy  Tatiana Burdiak  $77.35   $ 180.64  
Community Programs Operations 
Director 

Jamie Alonzo   $79.22   $ 185.01  

Digital Marketing Manager Rachel Peterson  $54.53   $ 127.34  
    

2024 Benefits Rate 
2024 ICAP/  

Overhead Rate 
36.3% 71.34% 

Billing Rate = Actual Hourly Rate ($) X (1+Benefit Rate) X (1+ICAP Overhead Rate) 

Each year on January 1st, the annual billing rates will be adjusted based on the 
percentage change in the California CPI-U over the preceding 12-month period 
(from January 1st to December 31st of the prior year).  
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AGENDA:   June 6, 2024 

TO: Regional Transportation Commission (RTC)  

FROM: Amy Naranjo, Transportation Planner 

RE: Regional Transportation Improvement Program (RTIP) 
Amendments   

RECOMMENDATION 

Staff recommends that the Santa Cruz County Regional Transportation 
Commission (RTC) adopt a resolution (Attachment 1) amending the Regional 
Transportation Improvement Program (RTIP) and RTC budget to:  

1. Approve amendments to previously programmed projects, as
requested by project sponsors, to reflect current project information,
including scope, schedule, and cost updates (Exhibit A/Attachment 2).

BACKGROUND 

The Santa Cruz County Regional Transportation Commission (RTC), as the 
state-designated regional transportation planning agency for Santa Cruz 
County, is responsible for selecting projects to receive certain state and 
federal funds. The Regional Transportation Improvement Program (RTIP) for 
Santa Cruz County includes transportation projects which have been 
selected by the RTC to receive State Transportation Improvement Program, 
Surface Transportation Block Grant Program/Regional Surface Transportation 
Program Exchange, SB1-Local Partnership Program formula, and other RTC-
discretionary funds. The RTIP is typically adopted every two years. Interim 
amendments are made as needed.  

Amendments and extension requests for projects programmed to receive 
State Transportation Improvement Program and Local Partnership Program -
formula funds are subject to concurrence from the California Transportation 
Commission. Projects that are regionally significant or are approved for 
federal funds must also be included in the federal programming document, 
the Metropolitan Transportation Improvement Program which is adopted by 
the Association of Monterey Bay Area Governments. 
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RTIP Amendments  Page 2 

DISCUSSION 

As project sponsors implement projects that have been approved for funds 
by the RTC, it is not uncommon for project costs, schedules, scope, and 
other information to change. Staff recommends that the RTC adopt a 
resolution (Attachment 1) amending the RTIP and RTC budget, as 
applicable, to update project information for several previously 
programmed projects, as summarized in Attachment 2.  

Watsonville 
In December 2019, the RTC programmed $1,129,518 in Regional Surface 
Transportation Program Exchange (RSTPX) funds for the Watsonville Road 
Rehabilitation/ Reconstruction project (WAT 46). In March 2023, the RTC 
further amended the RTIP to include project locations (previously "to be 
determined”) and moved funds to fiscal year 2024-25 based on an updated 
schedule. The City of Watsonville has requested an amendment to the RTIP 
to use these funds on the Ohlone Parkway Street Improvement project. Staff 
recommends reflecting this new information (updated project title, 
description, and location) in the RTIP, as requested by the City of 
Watsonville.  

FISCAL IMPACTS 

There are no net fiscal impacts associated with staff’s recommendations.  
RSTPX funds flow through the RTC budget and amendments to projects 
funded by RSTPX funds would be reflected in the RTC budget.  

SUMMARY 

Staff and project sponsors recommend that the RTC amend the Regional 
Transportation Improvement Program (RTIP) and RTC budget to reflect 
updated project scope for a single previously programmed project. 

ATTACHMENTS 
1. Resolution 
2. Proposed RTIP Amendments 
 
https://rtcsc.sharepoint.com/sites/programming/shared documents/2023-2024 
rtip/amendments/amends-june2024/24-06 sr rtip amends june 2024.docx 
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https://rtcsc.sharepoint.com/sites/programming/Shared Documents/2023-2024 RTIP/Amendments/Amends-June2024/24-06 Att1 Resolutions RTIP Amends June 2024.docx 

RESOLUTION NO. _______ 
 

Adopted by the Santa Cruz County Regional Transportation Commission 
on the date of June 6, 2024 

on the motion of Commissioner _______ 
duly seconded by Commissioner _______ 

 
A RESOLUTION AMENDING THE REGIONAL TRANSPORTATION 

 IMPROVEMENT PROGRAMFOR SANTA CRUZ COUNTY 
 

WHEREAS the Santa Cruz County Regional Transportation Commission (RTC) is 
responsible for programming and monitoring the use of various state and federal 
transportation funding sources in the Regional Transportation Improvement Program, 
consistent with the Santa Cruz County Regional Transportation Plan (RTP), state law and 
guidelines; and in consultation and cooperation with local project sponsors, Caltrans 
District 5, and Commission's advisory committees; and, 

 
WHEREAS the Commission adopts and periodically amends a budget and work 

program for each fiscal year to include certain funds programmed by the Commission; 
and, 

 
WHEREAS project sponsors have requested scope, schedule, or other project 

information changes for several projects previously programmed to receive funds 
by the Commission. 

 
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION: 

 
1. The Regional Transportation Improvement Program for Santa Cruz County and 

the Regional Transportation Commission’s Fiscal Year 2024-25 Budget and 
Work Program are hereby amended to update project information as 
summarized in Exhibit A. 

 
 
AYES: COMMISSIONERS  
 
NOES: COMMISSIONERS 

ABSTAIN:  COMMISSIONERS 

Kristen Brown, Chair 
ATTEST: 

 
 
Mitch Weiss, Secretary 

 
Exhibit A: RTIP Amendments 
Distribution: RTC Programming, Fiscal, Project Sponsors  
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Action Project # Project Proposed Amendment 

Modify 
scope WAT 46

Watsonville Road 
Rehabilitation/ Reconstruction 
Ohlone Parkway Street 
Improvements

Amend to update title and location. Funds to be used on the Ohlone 
Parkway Street Improvements project from Main St (SR 152) to W 
Beach St. Shift Construction funds, including $1,130,000 RSTPX to 
FY 2024-25 to reflect updated construction schedule.

Acronyms:
ROW: Right-of-way; CON: Construction; PA/ED (Env): Project Approval/Environmental Doc; PS&E: Plans, Specifications, and Engineering (design)
RTIP: Regional Transportation Improvement Program (RTIP) 
STIP: State Transportation Improvement Program (STIP) 
STBG: Surface Transportation Block Grant Program (STBG) 
RSTP/X: Regional Surface Transportation Program/Exchange
ATP: Active Transportation Program 
Projects #: CAP - Capitola; SC - City of Santa Cruz; SV - Scotts Valley; CO - County of Santa Cruz; TRL - Rail Trail; VAR - Various; WAT - Watsonville 
MBSST: Monterey Bay Sanctuary Scenic Trail Network
CTC: California Transportation Commission (CTC) 
Elderly and Disabled Transportation Advisory Committee (E&D TAC) 
RTC: Regional Transportation Commission

Exhibit A/Attachment 2
Regional Transportation Improvement Program (RTIP)

Amendments to Previously Approved Projects
Proposed for the June 2024 RTC meeting
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AAGENDA: June 6, 2024 

TO: Regional Transportation Commission  

FROM: Grace Blakeslee, Sr Transportation Planner  

RE: California Coastal Conservancy Grant Award for Construction of  
the North Coast Rail Trail - Monterey Bay Sanctuary Scenic Trail 
Segment 5 

_____________________________________________________________ 

RECOMMENDATIONS  

Staff recommends that the Regional Transportation Commission (RTC) 
approve the resolution (Attachment 1) to accept and approve grant funds 
from the California Coastal Conservancy in the amount of $600,000 for 
construction of the North Coast Rail Trail -Monterey Bay Sanctuary Scenic 
Trail Segment 5 and retroactively approve the grant agreement with the 
California Coastal Conservancy, which the Executive Director already entered 
into on behalf of the RTC.  
_____________________________________________________________ 

BACKGROUND 

The RTC, in coordination with Federal Highway Administration (FHWA) 
Central Federal Lands, are implementing Segment 5 of the Monterey Bay 
Sanctuary Scenic Trail, otherwise referred to as the North Coast Rail Trail 
Project. The North Coast Rail Trail Project is located in the unincorporated 
Santa Cruz County and is a 7.5-mile multimodal bicycle and pedestrian trail 
extending along the rail corridor from Wilder Ranch State Park in the south 
to Davenport in the north. The multi-use bicycle and pedestrian paved path 
will be 12-feet wide with 2-foot shoulders and fencing in various locations to 
prevent trail users from exiting the trail. The project also includes 
construction of two parking lots that include restrooms, bike racks and trash 
receptacles and a new pedestrian crossing at Davenport and rest areas along 
the trail.  

The RTC received a Federal Lands Access Program grant in 2015 and an 
additional grant in 2022 to construct the 7.5-mile North Coast Rail Trail and 
associated amenities with matching funds provided by the California Coastal 
Conservancy, Land Trust of Santa Cruz County, and Measure D. The 
California Coastal Conservancy provided a letter of support and a $600,000 
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North Coast Rail Trail- Construction Coastal Conservancy Grant   
 

funding commitment for the North Coast Rail Trail as part of the 2022 
Federal Lands Access Program grant application.  
 
DISCUSSION 
 
In February 2024, the California Coastal Conservancy took action to approve 
the $600,000 funding contribution for construction of 7.5 miles of dedicated 
bicycle and pedestrian trail and associated amenities between Wilder Ranch 
State Park and Davenport on the north coast of Santa Cruz County. On April 
26, 2024, Central Federal Lands awarded a contract to Joseph J. Albanese 
Inc. in the amount of $31,999,693 for construction of the North Coast Rail 
Trail, including parking lots at Davenport and Yellowbank/Panther Beach.  
 
Prior to commencement of the project, the RTC must submit to the Coastal 
Conservancy a work plan and evidence that all permits and approvals have 
been obtained, and must enter into an agreement that incorporates, as 
appropriate, the guidelines of the Conservancy’s “Coastal Access Project 
Standards”. RTC entered into the grant agreement with the Coastal 
Conservancy on April 30, 2024 (Attachment 1: Exhibit A) for acceptance of 
$600,000 in grant funds. At the end of April 2024, the State put a freeze on 
expenditures from the state general funds and there appeared to be the 
possibility that Coastal Conservancy grant funds allocated for the North 
Coast Rail Trail project may be jeopardized without the signed grant 
agreement. Therefore, RTC Executive Director entered into the agreement 
with the Coastal Conservancy prior to action by the RTC. 
 
Staff recommends that the RTC approve the attached resolution 
(Attachment 1) to accept and approve the grant funds from the 
California Coastal Conservancy in the amount of $600,000 for 
construction of the North Coast Rail Trail Project- Monterey Bay 
Sanctuary Scenic Trail Segment 5 and retroactively approve the 
grant agreement with the California Coastal Conservancy, which the 
Executive Director already entered into on behalf of the RTC. 
 
FISCAL IMPACT 
 
There are no fiscal impacts for entering into the California Coastal 
Conservancy grant agreement for the North Coast Rail Trail Project. The 
$600,000 grant funds for the North Coast Rail Trail were authorized by the 
California Coastal Conservancy in February 2024.  
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North Coast Rail Trail- Construction Coastal Conservancy Grant   
 

SUMMARY  
 
Staff has been working with FHWA Central Federal Lands and various other 
partners to construct the North Coast Rail Trail- Monterey Bay Sanctuary 
Scenic Trail Segment 5. The Coastal Conservancy has authorized $600,000 
to the RTC for matching funds to construct the trail. To ensure that the funds 
were not lost, the Executive Director entered into the grant agreement with 
California Coastal Conservancy on behalf of the RTC. Staff recommends that 
the Commission approve the attached resolution (Attachment 1) accepting 
the grant funds from the California Coastal Conservancy in the amount of 
$600,000 for construction of the North Coast Rail Trail -Monterey Bay 
Sanctuary Scenic Trail Segment 5 and retroactively approving the grant 
agreement with the California Coastal Conservancy. 
 
Attachments:  
1. Resolution: Approving the Grant Funds from the State California Coastal 

Conservancy 

2. Segment 5 Fact Sheet 

  
\\RTCSERV2\Shared\MBSST\Staff Reports\2024\202406\0-SR-Seg5_CC_202406.docx 
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RESOLUTION NO. ___-24 

Adopted by the Santa Cruz County Regional Transportation Commission    
on the date of June 6, 2024 
on the motion of Commissioner  
duly seconded by Commissioner 

 
A RESOLUTION OF THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 

COMMISSION AUTHORIZING ACCEPTANCE AND APPROVAL OF GRANT FUNDS FROM 
THE STATE COASTAL CONSERVANCY FOR THE NORTH COAST RAIL TRAIL-MONTEREY 
BAY SANCTUARY SCENIC TRAIL SEGMENT 5 CONSTRUCTION AND APPROVAL OF THE 

GRANT AGREEMENT ENTERED INTO ON APRIL 30, 2024 
 

WHEREAS, the Legislature of the State of California has established the 
State Coastal Conservancy (“Conservancy”) under Division 21 of the California 
Public Resources Code, and has authorized the Conservancy to award grants to 
public agencies and nonprofit organizations to implement the provisions of Division 
21;  

 
WHEREAS, Santa Cruz County Regional Transportation Commission applied 

for California Coastal Conservancy grant funding for North Coast Rail Trail-
Monterey Bay Sanctuary Scenic Trail Segment 5 Construction; 

 
WHEREAS, the Conservancy awards grants for projects that it determines 

are consistent with Division 21 of the Public Resources Code and with the 
Conservancy’s Strategic Plan and that best achieve the Conservancy’s statutory 
objectives, in light of limited funding. This includes expanding the system of 
coastal public accessways, open-space areas, parks and inland trails that connect 
to the coast and developing the California Coastal Trail as a major recreational 
amenity, tourist attraction, and alternative transportation system; 

 
WHEREAS, at its February 15, 2024 meeting, the State Coastal Conservancy 

adopted a resolution authorizing a grant of $600,000 to Santa Cruz County 
Regional Transportation Commission (“grantee”) for the North Coast Rail Trail 
Project (“the project”). The resolution was adopted by the Conservancy pursuant 
to and is included in the Conservancy February 15, 2024 staff recommendation, a 
copy of which is on file with the grantee and with the Conservancy. 

 
WHEREAS, the Conservancy requires that governing body of the grantee to 

certify through a resolution that it approves the award of Conservancy grant 
funding and accepts the terms and conditions required by the California Coastal 
Conservancy grant agreement number agreement #23-157; 

 
WHEREAS, the RTC is eligible to receive funding from the California Coastal 

Conservancy for construction of transportation facilities; 
 

WHEREAS, the planned Monterey Bay Sanctuary Scenic Trail Network is a 
bicycle and pedestrian trail that would promote sustainable transportation and 
provide an alternative to motor vehicle travel; 

 
WHEREAS, the Monterey Bay Sanctuary Scenic Trail Network will serve as 

the California Coastal Trail throughout Santa Cruz County; 

ATTACHMENT 1 
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WHEREAS, Monterey Bay Sanctuary Scenic Trail Segment 5 of the trail network 

along the north coast of Santa Cruz County would provide access to three federal 
lands along the coast: California Coastal National Monuments, Coast Dairies and the 
Monterey Bay National Marine Sanctuary; 

 
WHEREAS, the Federal Highway Administration’s Federal Land Access 

Program has funded the majority of the pre-construction and construction of 
Segment 5 along with matching funds from Measure D, the Land Trust of Santa 
Cruz County as well as the California Coastal Conservancy; 

WHEREAS, to avoid the potential loss of the funds awarded to the project by 
the California Coastal Conservancy, the Executive Director entered into the 
required funding agreement with the California Coastal Conservancy on behalf of 
the RTC; 

 
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION (RTC) THAT THE RTC: 

 
1. Accepts and approves receipt of the grant funding from the State Coastal 

Conservancy in the amount of $600,000 for North Coast Rail Trail-
Monterey Bay Sanctuary Scenic Trail Segment 5 construction;  
 

2. Acknowledges that it has or will have sufficient funds to complete the 
project and, if any property is acquired as part of the project to operate 
and maintain the property, and, if any facilities are constructed as a part 
of the project, to operate and maintain the facilities for a reasonable 
period, not less than the useful life of the facilities. 
 

3. Approves the grant agreement with the California Coastal Conservancy 
entered into on April 30, 2024 (Exhibit A) and agrees to be bound by all terms 
and conditions of the grant agreement and any other agreement or instrument 
as may be required by the California Coastal Conservancy and as may be 
necessary to fulfill the terms of the grant agreement and to complete the 
project.  

 
4. Authorizes the Executive Director or their designee to execute and amend 

agreements and instruments necessary to complete the project and to comply 
with the State California Coastal Conservancy's grant requirements. 

 

 
AYES: COMMISSIONERS 

 
 
NOES: COMMISSIONERS 

 
 
ABSTAIN: COMMISSIONERS 
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ABSENT: COMMISSIONERS 
 
 
 
 

Kristen Brown, Chair 
ATTEST: 

 
 
Mitch Weiss, Secretary 
 
 
Exhibit A: State California Coastal Conservancy Grant Agreement 
 

 
S:\RESOLUTI\2024\0624\Attachment 1_RES-CC-
MBSST.docx 
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STATE OF CALIFORNIA 
State Coastal Conservancy 

GRANT AGREEMENT 
Grant - Rev 11/20  
 
 

THIS AGREEMENT is entered into this           day of                                   , 2024 in the  
State of California, by and between:  

 
 

 and 
 
. 

 

I. SCOPE OF AGREEMENT 

Pursuant to Chapter 9 of Division 21 of the California Public Resources Code, the State Coastal Conservancy (“the 
Conservancy”) hereby grants to Santa Cruz County Regional Transportation Commission (“the grantee”) a sum not 
to exceed $600,000 (six hundred thousand dollars) (“funds”), subject to this agreement.   
 

(Continued on the following pages) 
 

 

The provisions on the following pages constitute a part of this agreement. 
This agreement has been executed by the parties as shown below. 
 

STATE OF CALIFORNIA GRANTEE 
AGENCY GRANTEE (If other than an individual, state whether a corporation, partnership, etc.) 

Santa Cruz County Regional TransportationState Coastal Conservancy
Commission 

BY (Authorized Signature) BY (Authorized Signature) 

 
 

 
 

PRINTED NAME AND TITLE  OF PERSON SIGNING  
Amy Hutzel, Executive Officer
ADDRESS & PHONE NUMBER  
1515 Clay Street, 10th Floor 
Oakland, CA 94612   
                                                      Phone: (510) 286-1015                                                     

       

AMOUNT ENCUMBERED BY 
THIS DOCUMENT 
 

$600,000.00 

PROGRAM/CATEGORY 

 
Local Assistance 

FUND TITLE/PROP NO. 

 
General Fund 

 
I certify that this 

agreement is exempt 
from Department of 
General Services’ 

approval. 
 
 
 
 
 
 

Erika Gomez 
Procurement and 

Contracts Manager 

PRIOR AMOUNT 
ENCUMBERED FOR THIS 
AGREEMENT 

FUND ITEM 

 
CHAPTER STATUTE FISCALYEAR 

 
$-0- 

3760-101-0001(A)(b) 
 
 

23/24202312

TOTAL AMOUNT 
ENCUMBERED TO DATE 

PROJECT NAME 

$600,000.00 North Coast Rail Trail – MBSST Segment 5 Construction 

I hereby certify upon my own personal knowledge that budgeted funds are available for the period and purpose of the expenditure stated above. 

NAME AND SIGNATURE OF ACCOUNTING OFFICER DATE 
 
 

 

         
 

AGREEMENT NUMBER AM. NO. 

23-157  
TAXPAYERS FEDERAL EMPLOYER 
IDENTIFICATION NO. 

20-5544172 

AGENCY 
State Coastal Conservancy 
GRANTEE'S  NAME 

Santa Cruz County Regional Transportation Commission 

PRINTED NAME AND TITLE OF PERSON SIGNING

Mitch Weiss, Interim Executive Director
ADDRESS & PHONE NUMBER

1101 Pacific Ave., Suite 250
Santa Cruz, CA 95060

Phone: (831)460-3200

4/30/2024

30th April
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The grantee shall use the funds to complete the following project (“the project”) between Wilder 
Ranch State Park and Davenport in the north coast of Santa Cruz County as shown on Exhibit A, 
which is incorporated by reference and attached. 
 
The project consists of constructing 7.5 miles of dedicated bicycle and pedestrian trail with 
associated amenities. The trail will be constructed on the coastal side of the existing railroad 
tracks, except for a short portion on the south end of the alignment at Wilder Ranch State Park, 
where the trail will utilize existing sidetracks and a maintenance road.  
 
The project will also construct facilities to support users of the North Coast Rail Trail, including 
parking area improvements at Davenport Beach, Bonny Doon Beach, and Panther/Yellowbank 
Beach and two new restrooms, located at Davenport Beach and Panther/Yellowbank Beach 
parking lots. Other associated trail amenities that will be installed as part of the proposed project 
include trailheads, trash and recycling receptacles, bicycle racks, benches, coastal viewpoints, 
and interpretive signage. 
 
The grantee shall carry out the project in accordance with this agreement.  The grantee shall 
provide any funds beyond those granted under this agreement that are needed to complete the 
project. 
 

II. CONDITIONS PRECEDENT TO CONSTRUCTION AND DISBURSEMENT 

The grantee shall not begin construction of the project and the Conservancy will not be obligated 
to disburse any funds unless and until the following conditions precedent have been met: 
 
1. The board of directors of the grantee has adopted a resolution designating positions whose 

incumbents are authorized to negotiate and execute this agreement and amendments to it on 
behalf of the grantee.  

 
2. The Executive Officer of the Conservancy (“the Executive Officer”) has approved in writing: 

 
a. A work program for the project, as provided in section “V. WORK PROGRAM.” 

 
b. A plan for installation of signs and acknowledgment of Conservancy support, as 

provided in section “VI. SIGNS AND ACKNOWLEDGMENT.” 
 

c. All contractors that the grantee intends to retain in connection with the project. The 
grantee must provide written evidence to the Conservancy that each contractor has 
complied with the bonding requirements described in section “VII. BONDING.” 

 
3. The grantee has provided written evidence to the Conservancy that: 
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a. All permits and approvals necessary to the completion of the project under applicable 
local, state and federal laws and regulations have been obtained. 

 
b. The grantee has provided for required insurance coverage, including additional 

insured endorsement, as described in section “XVI. INSURANCE.” 
 

III. TERM OF AGREEMENT 

This agreement will take effect when signed by both parties and received in the offices of the 
Conservancy together with the resolution described in section II. CONDITIONS PRECEDENT 
TO CONSTRUCTION AND DISBURSEMENT.  This agreement may be signed electronically 
using a process specified by the Conservancy.  
 
This agreement terminates on May 31, 2046 (“the termination date”) unless terminated early as 
provided in this agreement.  However, the grantee shall complete all work by May 31, 2026 (“the 
completion date”).   
 
The grantee shall deliver a final Request for Disbursement to the Conservancy no later than June 
30, 2026.   
 

IV. AUTHORIZATION 

The signature of the Executive Officer of the Conservancy on this agreement certifies that at its                                     
February 15, 2024 meeting, the Conservancy adopted the resolution included in the staff 
recommendation attached as Exhibit B.  This agreement is executed under that authorization. 
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Standard Provisions 

 

V. WORK PROGRAM 

Before beginning construction, the grantee shall submit a detailed work program to the Executive 
Officer for review and written approval of its consistency with the purposes of this grant 
agreement.  The work program must include: 
 
1. Construction plans and specifications that have been certified by a licensed architect or 

registered engineer, or approved by the grantee’s Public Works Director. 
 

2. A schedule of completion for the project specifically listing the completion date for each 
project component and a final project completion date. 
 

3. A detailed project budget. The project budget must describe all labor and materials costs of 
completing each component of the project, including the grantee’s labor and materials costs 
and costs to be incurred under a contract with any third party retained by the grantee for work 
under this agreement. For each project component, the project budget must list all intended 
funding sources, including the Conservancy’s grant, and all other sources of monies, 
materials, or labor.  The grantee shall review the plans with Conservancy staff, on-site if 
feasible. 

 
If all or any part of the project to be funded under this agreement will be performed by third 
parties (“contractors”) under contract with the grantee, the grantee shall submit to the Executive 
Officer for review and approval the names and qualifications of the contractors.  
 
The work program will have the same effect as if included in the text of this agreement. 
However, the work program may be modified without amendment of this agreement upon the 
grantee’s submission of a modified work program and the Executive Officer’s written approval 
of it.  If this agreement and the work program are inconsistent, the agreement will control. 
 
The grantee shall construct the project in accordance with the approved work program.  
 

VI. SIGNS AND ACKNOWLEDGMENT 

Prior to beginning the project, the grantee shall submit, for review and written approval by the 
Executive Officer, a plan for the installation of signs and acknowledgment of Conservancy 
support.  Except as the Executive Officer agrees otherwise, the plan must commit the grantee to 
mention the Conservancy’s support in its project-related press releases, contacts with the media, 
and social media postings, and on its website. 
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The plan must commit the grantee to install and maintain a sign or signs visible from the nearest 
public roadway identifying the project, acknowledging Conservancy assistance and displaying 
the Conservancy’s logo and directing the public to the project. The Conservancy shall provide to 
the grantee specifications for the signs. The grantee may incorporate the required information 
into other signs as approved by the Executive Officer.  In special circumstances, where the 
placement of signs or the general specifications are inappropriate, the Executive Officer may 
approve alternative, more appropriate methods for acknowledging the sources of funding.  In 
addition to signs acknowledging Conservancy assistance, the grantee shall install and maintain 
California Coastal Trail emblems on the real property Emblem locations shall be determined by 
the grantee in consultation with the Conservancy.  The grantee sign plan shall describe the 
number, design, placement and wording of the signs, or the specifications of a proposed, 
alternative method.  The grantee shall implement the approved signs and acknowledgment plan. 
The Conservancy will withhold final disbursement until the signs are installed as approved by 
the Conservancy. 
 
 

VII. BONDING   

If the grantee intends to use any contractors on any portion of the project to be funded under this 
agreement, the grantee shall not begin construction until each contractor has furnished a 
performance bond in favor of the grantee in the following amounts:  for faithful performance, 
one hundred percent (100%) of the contract value; and for labor and materials, one hundred 
percent (100%) of the contract value.  This requirement does not apply to any contract for less 
than $20,000. 
 
Any bond furnished under this section must be executed by an admitted corporate surety insurer 
licensed in the State of California. 
 

VIII. COSTS AND DISBURSEMENTS 

When the Conservancy determines that all conditions in section “II. CONDITIONS 
PRECEDENT TO CONSTRUCTION AND DISBURSEMENT” have been fully met, the 
Conservancy shall disburse to the grantee a total amount not to exceed the amount of this grant, 
in accordance with the approved project budget and this section.  
 
The withholding for this agreement is five percent.  The Conservancy shall disburse funds for 
costs incurred to date, less five percent, upon the grantee’s satisfactory progress under the 
approved work program, and upon the grantee’s submission of a “Request for Disbursement” 
form, which shall be submitted no more frequently than monthly but no less frequently than 
quarterly.  The Conservancy shall disburse the five percent withheld upon the grantee’s 
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satisfactory completion of construction and compliance with section “X. PROJECT 
COMPLETION”, and upon the Conservancy’s acceptance of the project.  
Hourly rates billed to the Conservancy must be equal to the actual compensation paid by grantee 
to employees, which may include employee benefits.  The grantee shall require its employees to 
keep records of their time spent on the project for purposes of documenting the employee time 
billed to the Conservancy. The Conservancy will reimburse the grantee for expenses necessary to 
the project when documented by appropriate receipts.  The Conservancy will reimburse travel 
and related expenses at actual costs not to exceed the state employee rates as identified on the 
California Department of Human Resources (CalHR) website under travel reimbursements for 
state employees. Except for rates for operating a private vehicle, the Conservancy may reimburse 
in excess of the state employee rates upon documentation that these rates are not reasonably 
available to the grantee.  The Conservancy will reimburse the grantee for other necessary 
expenses if those expenses are reasonable in nature and amount taking into account the nature of 
the project, its location, and other relevant factors. 
 
The grantee shall request disbursements by filing with the Conservancy a fully executed 
“Request for Disbursement” form (available from the Conservancy).  The grantee shall include 
in the form its name and address, the number of this agreement, the date of the submission, the 
amount of the invoice, the period during which the work was actually done, and an itemized 
description, including time, materials, and expenses incurred of all work done for which 
disbursement is requested.  The form shall also indicate cumulative expenditures to date, 
expenditures during the reporting period, and the unexpended balance of funds under the grant 
agreement. 
 
An authorized representative of the grantee shall sign the forms.  Each form shall be 
accompanied by: 
   
1. All receipts and any other source documents for direct expenditures and costs that the grantee 

has incurred.  
 

2. Invoices from contractors that the grantee engaged to complete any portion of the work 
funded under this agreement and any receipts and any other source documents for costs 
incurred and expenditures by any such contractor, unless the Executive Officer makes a 
specific exemption in writing.  
 

3. A progress report summarizing the current status of the project and the work for which the 
grantee is requesting disbursement.  

 
The grantee’s failure to fully execute and submit a Request for Disbursement form, including 
attachment of supporting documents, will relieve the Conservancy of its obligation to disburse 
funds to the grantee until the grantee corrects all deficiencies. 
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IX. EXPENDITURE OF FUNDS AND ALLOCATION OF FUNDING AMONG 
BUDGET ITEMS 

No increase in the total amount of this grant will be valid unless set forth in a written amendment 
to this agreement.  The grantee shall expend funds consistent with the approved project budget.  
Expenditure on items contained in the approved project budget, other than overheard and indirect 
costs, may vary by as much as ten percent without prior approval by the Executive Officer, 
provided that the grantee first submits a revised budget to the Conservancy and requests 
disbursement based on the revised budget.  Any deviation greater than ten percent, and any 
deviation that shifts funds from approved budget items into an overhead or indirect costs 
category, must be identified in a revised budget approved in advance and in writing by the 
Executive Officer.  The Conservancy may withhold payment for items that exceed the amount 
allocated in the project budget by more than ten percent and that have not received the approval 
required above.  Any increase in the funding for any particular budget item will mean a decrease 
in the funding for one or more other budget items unless there is a written amendment to this 
agreement. 
 

X. PROJECT COMPLETION 

Upon completion of the project, the grantee shall supply the Conservancy with evidence of 
completion by submitting a final report by the final Request for Disbursement date set forth in 
section “III. TERM OF AGREEMENT” that includes:   
 
1. A report certifying completion of the project according to the approved work program, 

including photographs documenting project completion. 
 

2. Documentation that signs are installed as required by section “VI. SIGNS AND 
ACKNOWLEDGMENT.” 
 

3. A fully executed final “Request for Disbursement.” A “final Request for Disbursement” 
means a Request for Disbursement that includes the withheld amounts and all remaining 
amounts for which grantee is entitled to seek payment, if any, pursuant to this agreement. 

 
4. A final inspection report by a licensed architect or registered engineer or the grantee’s Public 

Works Director, and a copy of “as built” drawings of the completed project.   
 
The Conservancy shall determine whether the grantee has satisfactorily completed the project.  If 
so, the Conservancy shall issue to the grantee a letter of acceptance of the project and release the 
withhold amount pursuant to section “VIII. COSTS AND DISBURSEMENTS”.  The project 
will be deemed complete as of the date of the letter. 
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XI. EARLY TERMINATION, SUSPENSION AND FAILURE TO PERFORM 

Before the project has commenced, either party may terminate this agreement for any reason by 
providing the other party with seven days notice in writing. 
 
Before the project is complete, the Conservancy may terminate or suspend this agreement for 
any reason by providing the grantee with seven days notice in writing.  In either case, the grantee 
shall immediately stop work under the agreement and take all reasonable measures to prevent 
further costs to the Conservancy.  The Conservancy will be responsible for any reasonable and 
non-cancelable obligations incurred by the grantee in the performance of this agreement prior to 
the date of the notice to terminate or suspend, but only up to the undisbursed balance of funding 
authorized in this agreement.   Any notice suspending work under this agreement will remain in 
effect until further written notice from the Conservancy authorizes work to resume. 
 
If the grantee fails to complete the project as required, or fails to fulfill any other obligations of 
this agreement prior to the termination date, the grantee will be liable for immediate repayment 
to the Conservancy of all amounts disbursed by the Conservancy under this agreement.  The 
Conservancy may, at its sole discretion, consider extenuating circumstances and not require 
repayment for work partially completed.  This paragraph does not limit any other remedies the 
Conservancy may have for breach of this agreement. 
 
Before the project is complete, the grantee may terminate this agreement for any reason by 
providing the Conservancy with seven days notice in writing and repaying to the Conservancy all 
amounts disbursed by the Conservancy under this agreement.  The Conservancy may, at its sole 
discretion, consider extenuating circumstances and allow early termination without repayment 
for work partially completed.   
 
The parties expressly agree to waive, release and relinquish the recovery of any consequential 
damages that may arise out of the termination or suspension of this agreement under this section. 
 
The grantee shall include in any agreement with any contractor retained for work under this 
agreement a provision that entitles the grantee to suspend or terminate the agreement with the 
contractor for any reason on written notice and on the same terms and conditions specified in this 
section. 
 

XII. OPERATION AND MAINTENANCE 

The grantee shall use, manage, maintain and operate the project throughout the term of this 
agreement consistent with the purposes for which the Conservancy’s grant was made.  The 
grantee assumes all operation and maintenance costs of these facilities and structures; the 
Conservancy is not be liable for any cost of maintenance, management, or operation.  The 
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grantee may be excused from its obligations for operation and maintenance during the term of 
this agreement only upon the written approval of the Executive Officer. 
 
For purposes of this agreement, “operation costs” include direct costs incurred for material and 
labor needed for operations, utilities, insurance, and similar expenses.  “Maintenance costs” 
include ordinary repairs and replacements of a recurring nature necessary to prolong the life of 
capital assets and basic structures, and the expenditure of funds necessary to replace or 
reconstruct capital assets or basic structures. 
 

XIII. MITIGATION 

Without the written permission of the Executive Officer, the grantee shall not use or allow the 
use for mitigation (in other words, to compensate for adverse changes to the environment 
elsewhere) of any portion of real property on which the Conservancy has funded construction.  In 
providing permission, the Executive Officer may require that all funds generated in connection 
with any authorized or allowable mitigation on the real property be remitted promptly to the 
Conservancy.  As used in this section, mitigation includes, but is not limited to, any use of the 
property in connection with the sale, trade, transfer or other transaction involving carbon 
sequestration credit or carbon mitigation.   
 

XIV. INSPECTION 

Throughout the term of this agreement, the Conservancy has the right to inspect the project area 
to ascertain compliance with this agreement. 
 

XV. INDEMNIFICATION AND HOLD HARMLESS 

The grantee shall be responsible for, indemnify and hold harmless the Conservancy, its officers, 
agents, and employees from any and all liabilities, claims, demands, damages, or costs, 
including, without limitation, litigation costs and attorneys fees, resulting from or arising out of 
the willful or negligent acts or omissions of the grantee, its officers, agents, contractors, 
subcontractors, and employees, or in any way connected with or incident to this agreement, 
except for the active negligence of the Conservancy, its officers, agents, or employees.  The duty 
of the grantee to indemnify and hold harmless includes the duty to defend as provided in Civil 
Code section 2778.  This agreement supersedes any right the grantee may have as a public entity 
to indemnity and contribution as provided in Gov. Code Sections 895 et seq. 
 
The grantee waives any and all rights to any type of express or implied indemnity or right of 
contribution from the State, its officers, agents, or employees, for any liability resulting from, 
growing out of, or in any way connected with or incident to this agreement. 
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Nothing in this agreement is intended to create in the public or in any member of it rights as a 
third-party beneficiary under this agreement.  
 
The obligations in this section “XV. INDEMNIFICATION AND HOLD HARMLESS” will 
survive termination of this agreement. 
 

XVI. INSURANCE   

The grantee shall procure and maintain insurance, as specified in this section, against claims for 
injuries to persons and damage to property that may arise from or in connection with any 
activities of the grantee or its agents, representatives, employees, or contractors associated with 
the project undertaken pursuant to this agreement.   
 
As an alternative, with the written approval of the Executive Officer, the grantee may satisfy the 
coverage requirement in whole or in part through:  (a) its contractors’ procurement and 
maintenance of insurance for work under this agreement, if the coverage otherwise fully satisfies 
the requirements of this section; or (b) the grantee’s participation in a “risk management” plan, 
self insurance program or insurance pooling arrangement, or any combination of these, if 
consistent with the coverage required by this section.   
 
The grantee shall maintain property insurance, if required below, throughout the term of this 
agreement.  Any required errors and omissions liability insurance shall be maintained from the 
effective date through two calendar years after the completion date.  The grantee shall maintain 
all other required insurance from the effective date through the completion date.  
 
1. Minimum Scope of Insurance.  Coverage shall be at least as broad as: 

 
a. Insurance Services Office (“ISO”) Commercial General Liability coverage, 

occurrence basis (Form CG 00 01) or comparable. 
 

b. Automobile Liability coverage:  ISO Form Number CA 0001, Code 1 (any auto). 
 

c. Workers’ Compensation insurance as required by the Labor Code of the State of 
California, and Employer’s Liability insurance. 

 
2. Minimum Limits of Insurance.  The grantee shall maintain coverage limits no less than: 
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a. General Liability: 
(Including operations, 
products and completed 
operations, as applicable) 
  

$2,000,000 per occurrence for bodily injury, 
personal injury and property damage.  If 
Commercial General Liability Insurance or other 
form with a general aggregate limit is used, either 
the general aggregate limit must apply separately 
to the activities under this agreement, or the 
general aggregate limit must be twice the required 
occurrence limit. 
 

b. Automobile Liability:  $1,000,000 per accident for bodily injury and 
property damage. 
 

c. Worker’s Compensation 
and Employer’s Liability: 

Worker’s compensation as required by law and 
Employer’s Liability of no less than $1,000,000 
per accident for bodily injury or disease. 

 
3. Deductibles and Self-Insured Retentions.  Any deductibles or self-insured retentions must be 

declared to and approved by the Executive Officer. 
  
4. Required Provisions Concerning the Conservancy and the State of California.   

 
a. The grantee shall notify the Conservancy within two days of receipt of notice that any 

required insurance policy will lapse or be cancelled.  At least ten days before an 
insurance policy held by the grantee lapses or is cancelled, the grantee shall provide 
the Conservancy with evidence of renewal or replacement of the policy. 
 

b. The grantee hereby grants to the State of California, its officers, agents, employees, 
and volunteers, a waiver of any right to subrogation which any insurer of the grantee 
may acquire against the State of California, its officers, agents, employees, and 
volunteers, by virtue of the payment of any loss under such insurance.  Grantee agrees 
to obtain any endorsement that may be necessary to effect this waiver of subrogation, 
but this provision applies regardless of whether or not the grantee has received a 
waiver of subrogation endorsement from the insurer. 
   

c. The general liability and automobile liability policies must contain, or be endorsed to 
contain, the following provisions: 
 

i. The State of California, its officers, agents, employees, and volunteers are to 
be covered as additional insureds with respect to liability arising out of 
automobiles owned, leased, hired or borrowed by or on behalf of the grantee; 
and with respect to liability arising out of work or operations, including 
completed operations, performed by or on behalf of the grantee including 
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materials, parts or equipment furnished in connection with the work or 
operations. 
 

ii. For any claims related to this agreement, the grantee’s insurance coverage 
shall be primary insurance as respects the State of California, its officers, 
agents and employees, and not excess to any insurance or self-insurance of the 
State of California. 
 

iii. The limits of the additional insured coverage must equal the limits of the 
named insured coverage regardless of whether the limits of the named 
insurance coverage exceed those limits required by this agreement. 

 
5. Acceptability of Insurers.  Insurance shall be placed with insurers admitted to transact 

business in the State of California and having a current Best’s rating of “B+:VII” or better or, 
in the alternative, acceptable to the Conservancy and approved in writing by the Executive 
Officer.   
 

6. Verification of Coverage.  The grantee shall furnish the Conservancy with original 
certificates and amendatory endorsements, or copies of the applicable policy language, 
effecting coverage required by this clause.  All certificates and endorsements are to be 
received and approved by the Executive Officer before work commences.  The Conservancy 
may require, at any time, complete, certified copies of all required insurance policies, 
including endorsements affecting the coverage. 

 
7. Contractors.  The grantee shall include all contractors as insureds under its policies or shall 

require each contractor to provide and maintain coverage consistent with the requirements of 
this section.  To the extent generally available, grantee shall also require each professional 
contractor to provide and maintain Errors and Omissions Liability insurance appropriate to 
the contractor’s profession and in a reasonable amount in light of the nature of the project  
 

8. Premiums and Assessments.  The Conservancy is not responsible for premiums and 
assessments on any insurance policy. 

 

XVII. AUDITS/ACCOUNTING/RECORDS 

The grantee shall maintain financial accounts, documents, and records (collectively, “required 
records”) relating to this agreement, in accordance with the guidelines of “Generally Accepted 
Accounting Principles” (“GAAP”) published by the American Institute of Certified Public 
Accountants.  The required records include, without limitation, evidence sufficient to reflect 
properly the amount, receipt, deposit, and disbursement of all funds related to the construction of 
the project, and the use, management, operation and maintenance of the real property,  time and 
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effort reports, and supporting documents that permit tracing from the request for disbursement 
forms to the accounting records and to the supporting documentation. 
 
The Conservancy or its agents may review, obtain, and copy all required records.  The grantee 
shall provide the Conservancy, California State Auditor, their officers, employees, and agents 
with any relevant information requested and with access to the grantee’s premises upon 
reasonable notice, during normal business hours, to interview employees and inspect and copy 
books, records, accounts, and other material that may be relevant to a matter under investigation 
for the purpose of determining compliance with this agreement and any applicable laws and 
regulations. 
 
The grantee shall retain the required records for a minimum of three years following the later of 
final disbursement by the Conservancy, and the final year to which the particular records pertain.  
The records shall be subject to examination and audit by the Conservancy and the California 
State Auditor during the retention periods. 
 
If the grantee retains any contractors to accomplish any of the work of this agreement, the 
grantee shall first enter into an agreement with each contractor requiring the contractor to meet 
the terms of this section and to make the terms applicable to all subcontractors. 
 
The Conservancy may disallow all or part of the cost of any activity or action that it determines 
to be not in compliance with the requirements of this agreement. 
 

XVIII. COMPUTER SOFTWARE 

The grantee certifies that it has instituted and will employ systems and controls appropriate to 
ensure that, in the performance of this agreement, state funds will not be used for the acquisition, 
operation or maintenance of computer software in violation of copyright laws. 
 

XIX. NONDISCRIMINATION 

During the performance of this agreement, the grantee and its contractors shall not deny the 
agreement’s benefits to any person on the basis of race, religious creed, color, national origin, 
ancestry, physical disability, mental disability, medical condition, genetic information, marital 
status, sex, gender, gender identity, gender expression, age, sexual orientation, or military and 
veteran status, nor shall they discriminate unlawfully against any employee or applicant for 
employment because of race, religious creed, color, national origin, ancestry, physical disability, 
mental disability, medical condition, genetic information, marital status, sex, gender, gender 
identity, gender expression, age, sexual orientation, or military and veteran status.  The grantee 
shall insure that the evaluation and treatment of employees and applicants for employment are 
free of such discrimination.  The grantee and contractors shall comply with the provisions of the 
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Fair Employment and Housing Act (Gov. Code §12900 et seq.), the regulations promulgated 
thereunder (Cal. Code Regs., tit. 2, §11000 et seq.), the provisions of Article 9.5, Chapter 1, Part 
1, Division 3, Title 2 of the Government Code (Gov. Code §§11135-11139.5), and the 
regulations or standards adopted by the Conservancy to implement such article.  The grantee 
shall permit access by representatives of the Department of Fair Employment and Housing and 
the Conservancy upon reasonable notice at any time during the normal business hours, but in no 
case less than 24 hours’ notice, to such of its books, records, accounts, and all other sources of 
information and its facilities as said Department or the Conservancy shall require to ascertain 
compliance with this clause.   The grantee and its contractors shall give written notice of their 
obligations under this clause to labor organizations with which they have a collective bargaining 
or other agreement.  (See Cal. Code Regs., tit. 2, §11105.) 
 
The grantee shall include the nondiscrimination and compliance provisions of this clause in all 
contracts to perform work under this agreement. 
 

XX. AMERICANS WITH DISABILITIES ACT 

By signing this agreement, grantee certifies that it is in compliance with the Americans with 
Disabilities Act (ADA) of 1990, (42 U.S.C., 12101 et seq.), which prohibits discrimination on 
the basis of disability, as well as all applicable regulations and guidelines issued pursuant to the 
ADA. 
 

XXI. PREVAILING WAGE 

Work done under this grant agreement may be subject to the prevailing wage and other related 
requirements of the California Labor Code, Division 2, Part 7, Chapter 1, sections 1720-1861.   
If required by law to do so, the grantee shall pay prevailing wage to all persons employed in the 
performance of any part of the project and otherwise comply with all associated requirements 
and obligations. 
 
The grantee is responsible for determining whether the project is subject to prevailing wage laws, 
and for complying with all labor laws applicable to the project.  The grantee may also review the 
Conservancy publication, Information on Current Status of Prevailing Wage Laws for State 
Coastal Conservancy Grantees (May 2018), available from the Conservancy on request; which 
provides general information and is not legal advice to the grantee on whether the grantee’s 
project is subject to prevailing wage laws. 
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XXII. DRUG-FREE WORKPLACE 

The grantee’s signature on this agreement constitutes the certification required by Government 
Code Section 8355 (Drug-Free Workplace Act of 1990), which requires that all state grantees 
provide a drug-free workplace by doing all of the following: 
 
1. Publishing a statement notifying employees that the unlawful manufacture, distribution, 

dispensation, possession, or use of a controlled substance is prohibited in the person’s or 
organization’s workplace and specifying actions that will be taken against employees for 
violations of the prohibition. 
 

2. Establishing a drug-free awareness program to inform employees about all of the following: 
 

a. The dangers of drug abuse in the workplace. 
b. The person’s or organization’s policy of maintaining a drug-free workplace. 
c. Any available drug counseling, rehabilitation, and employee assistance programs. 
d. The penalties that may be imposed upon employees for drug abuse violations. 

 
3. Requiring that each employee engaged in the performance of the grant be given a copy of the 

drug-free workplace statement and that, as a condition of employment on the grant, the 
employee agrees to abide by the terms of the statement. 

 

XXIII. XXIV EXECUTIVE ORDER N-6-22 – RUSSIA SANCTIONS 

On March 4, 2022, Governor Gavin Newsom issued Executive Order N-6-22 (the EO) regarding 
Economic Sanctions against Russia and Russian entities and individuals. “Economic Sanctions” 
refers to sanctions imposed by the U.S. government in response to Russia’s actions in Ukraine, 
as well as any sanctions imposed under state law. The EO directs state agencies to terminate 
contracts with, and to refrain from entering any new contracts with, individuals or entities that 
are determined to be a target of Economic Sanctions. Accordingly, should the Conservancy 
determine the grantee is a target of Economic Sanctions or is conducting prohibited transactions 
with sanctioned individuals or entities, that shall be grounds for termination of this agreement. 
The Conservancy shall provide the grantee advance written notice of such termination, allowing 
the grantee at least 30 calendar days to provide a written response. Termination shall be at the 
sole discretion of the Conservancy. 
 

XXIV. INDEPENDENT CAPACITY 

The grantee, and the agents and employees of grantee, in the performance of this agreement, are 
acting in an independent capacity and not as officers or employees or agents of the State of 
California. 
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XXV. ASSIGNMENT 

Without the written consent of the Executive Officer, the grantee may not assign this agreement 
in whole or in part. 
 

XXVI. TIMELINESS 

Time is of the essence in this agreement. 
 

XXVII. EXECUTIVE OFFICER’S DESIGNEE 

The Executive Officer shall designate a Conservancy project manager who will have authority to 
act on behalf of the Executive Officer with respect to this agreement.  The Executive Officer 
shall notify the grantee of the designation in writing. 
 

XXVIII. AMENDMENT 

Except as expressly provided in this agreement, no changes in this agreement will be valid unless 
made in writing and signed by the parties to the agreement.  No oral understanding or agreement 
not incorporated in this agreement will be binding on any of the parties. 
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COASTAL CONSERVANCY 
 

Staff Recommendation 
February 15, 2024 

 
NORTH COAST RAIL TRAIL - MONTEREY BAY SANCTUARY SCENIC TRAIL  

SEGMENT 5 CONSTRUCTION 
 

Project No. 09-004-03 
Project Manager: Lexi Caruthers 

 
 
RECOMMENDED ACTION: Authorization to disburse up to $600,000 to Santa Cruz County 
Regional Transportation Commission for the North Coast Rail Trail – Monterey Bay Sanctuary 
Scenic Trail Segment 5 project, consisting of construction of 7.5 miles of dedicated bicycle and 
pedestrian trail and associated amenities between Wilder Ranch State Park and Davenport in 
the north coast of Santa Cruz County, and adoption of findings under the California 
Environmental Quality Act.  
 
LOCATION: Wilder Ranch State Park to Davenport, Santa Cruz County 
  

EXHIBITS 

Exhibit 1: Project Location Map 

Exhibit 2: Site Photos 

Exhibit 3: Project Letters 

Exhibit 4: North Coast Rail Trail Final Certified Environmental Impact 
Report:  https://sccrtc.org/projects/multi-modal/monterey-bay-
sanctuary-scenic-trail/north-coast-rail-trail/  

  

 
RESOLUTION AND FINDINGS  

Staff recommends that the State Coastal Conservancy adopt the following resolution and 
findings. 

Resolution: 

The State Coastal Conservancy hereby authorizes a grant of an amount not to exceed six 
hundred thousand dollars ($600,000) to Santa Cruz County Regional Transportation 
Commission (“the grantee”) for the North Coast Rail Trail – Monterey Bay Sanctuary Scenic Trail 
Segment 5 project, consisting of construction of 7.5 miles of dedicated bicycle and pedestrian 

Exhibit B
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trail and associated amenities between Wilder Ranch State Park and Davenport on the north 
coast of Santa Cruz County.   

Prior to commencement of the project, the grantee shall submit for the review and written 
approval of the Executive Officer of the Conservancy (Executive Officer) the following: 

1. A detailed work program, schedule, and budget. 

2. Names and qualifications of any contractors to be retained in carrying out the project. 

3. A plan for acknowledgement of Conservancy funding.  

4. Evidence that all permits and approvals required to implement the project have been 
obtained. 

5. Evidence that the grantee has entered into agreements sufficient to enable the grantee to 
implement, operate, and maintain the project.   

In addition, to the extent appropriate, the grantee shall incorporate the guidelines of the 
Conservancy’s “Coastal Access Project Standards”.  

Findings: 

Based on the accompanying staff recommendation and attached exhibits, the State Coastal 
Conservancy hereby finds that: 

1. The proposed authorization is consistent with Chapter 9 of Division 21 of the Public 
Resources Code, regarding a system of public accessways. 

2. The proposed project is consistent with the current Conservancy Project Selection Criteria. 

3. The Conservancy has independently reviewed and considered the North Coast Rail Trail 
Final Certified Environmental Impact Report adopted by the Santa Cruz County Regional 
Transportation Commission on March 7, 2019, pursuant to the California Environmental 
Quality Act (“CEQA”) and attached to the accompanying staff recommendation as Exhibit 4. 
The Conservancy finds, as described further in the accompanying staff recommendation, 
that: 

a. The proposed project will have potentially significant environmental effects in the 
areas of aesthetics, agricultural resources, biological resources, cultural resources, 
geology/soils, greenhouse gas emissions/climate change, hazards and hazardous 
materials, hydrology and water quality, noise, transportation/circulation, and 
tribal cultural resources. The Conservancy finds that the mitigation measures 
identified in EIR will avoid, reduce, or mitigate these possible significant 
environmental effects to less-than-significant levels and that these mitigation 
measures have been required or incorporated into the project.  

b. The Conservancy further finds that the Project will result in significant and 
unavoidable cumulative traffic impacts, but environmental and other benefits of 
the Project as described in the accompanying staff recommendation outweigh or 
render acceptable these unavoidable adverse environmental effects to achieve the 
objectives of the Project.   
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c. The Conservancy adopts the Findings regarding Significant Effects and Statement 
of Overriding Considerations set forth in the accompanying staff recommendation. 

  

STAFF RECOMMENDATION 
PROJECT SUMMARY: 

Staff recommends the Conservancy authorize a $600,000 grant to the Santa Cruz County 
Regional Transportation Commission for the implementation of North Coast Rail Trail – 
Monterey Bay Sanctuary Scenic Trail Segment 5 (“the Project” or “the proposed project”), 
which consists of construction of 7.5 miles of multiuse and ADA accessible trail and associated 
amenities between Wilder Ranch State Park and Davenport on the north coast of Santa Cruz 
County. The proposed project is a part of the 50-mile Monterey Bay Sanctuary Scenic Trail 
(MBSST) network, which is a cooperative effort to provide a non-motorized coastal path along 
the Monterey Bay, which serves as a portion of the California Coastal Trail. 

There are no formal pedestrian trails on this stretch of scenic coastline that connects Wilder 
Ranch State Park to Davenport, and access is limited primarily to informal trails. In addition, 
Highway 1, which runs parallel to the proposed project, is a popular bicycling route for local 
residents and tourists but is dangerous due to high traffic speeds, narrow shoulders, and 
limited sight distances. The proposed project will fill this gap in the California Coastal Trail on 
the north coast of Santa Cruz County by constructing 7.5 miles of multi-use trail for pedestrians 
and bicyclists that traverse the beautiful coastal terrace in one continuous alignment from the 
community of Davenport south to the popular Wilder Ranch State Park. The trail will provide 
outstanding views of the Monterey Bay National Marine Sanctuary and will provide access to 
many recreational opportunities in the area including several popular pocket beaches, spur 
trails owned by State Parks, and future connections to Cotoni-Coast Dairies National 
Monument.  

The North Coast Rail Trail will be constructed entirely along the Santa Cruz Branch Rail right-of 
way, which currently is not open to the public. The multi-use trail will be constructed adjacent 
to the existing railroad track and consist of a 12-foot-wide asphalt surface paved for bicyclists 
and pedestrians, with striping to separate northbound and southbound traffic.  The entire trail 
will be ADA-accessible, significantly increasing accessibility to this stretch of coast for people 
with physical disabilities.   

The trail will be constructed on the coastal side of the existing railroad tracks, except for a short 
portion on the south end of the alignment at Wilder Ranch State Park where the trail would 
utilize existing sidetracks and a maintenance road.  The railroad tracks along the trail alignment 
will remain in place and will not be improved. Although there is not regular use of the rail line, a 
tourist excursion train may be feasible in the future, dependent on factors including if a railroad 
operator is interested in providing that service. As part of the proposed project, fencing will be 
installed on the inland side of the trail to separate trail users and the railroad.   

The coastal terraces which the trail corridor traverses through are largely in agricultural 
production, primarily owned by State Parks land and leased to agricultural operators. The trail 
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alignment runs adjacent to agricultural land for approximately 4.7 miles of the 7.5 mile length 
of trail.  Fencing will be installed as part of the proposed project between the trail and 
agricultural lands in areas where natural or geographic barriers do not exist, in order to 
discourage trail users from impacting adjacent agricultural lands.  

The proposed project will also construct facilities to support users of the North Coast Rail Trail, 
including parking area improvements at Davenport Beach, Bonny Doon Beach, and 
Panther/Yellowbank Beach and two new restrooms, located at Davenport Beach and Panther/ 
Yellowbank Beach parking lots. Other associated trail amenities that will be installed as part of 
the proposed project include trailheads, trash and recycling receptacles, bicycle racks, benches, 
coastal viewpoints, and interpretive signage. 

Site Description: The project site is located in unincorporated north Santa Cruz County, west of 
Highway 1 along the Pacific Ocean coastline. The project site extends 7.5-miles along the Santa 
Cruz Branch Rail Line right-of-way corridor, which is owned by the Santa Cruz County Regional 
Transportation Commission. The project’s southern terminus is Wilder Ranch State Park, and 
the northern terminus is the unincorporated community of Davenport, which has a population 
of approximately 400. The project corridor traverses Wilder Ranch State Park and Coast Dairies 
State Park, connects to spur trails and popular pocket beaches, and has potential future 
connections to Cotoni-Coast Dairies National Monument. The project is surrounded by coastal 
bluffs, undeveloped open space, and agricultural operations. Farming occurs primarily on State 
Parks land under leases with agricultural operators.  Crops produced along the alignment 
include pumpkins, berries, kiwis, artichokes, broccoli, cauliflower, peas, Brussels sprouts, celery, 
beets, leeks, citrus, radicchio, herbs and edible flowers. The project also crosses several riparian 
areas that are home to special status species.  

Grant Applicant Qualifications:  The Santa Cruz County Regional Transportation Commission 
(SCCRTC) has demonstrated experience with administering grant funds, including previously 
awarded funds from the Conservancy for Coastal Rail Trail projects. SCCRTC, in coordination 
with partner agencies, has constructed or is advancing pre-construction activities for over 18 
miles of Coastal Rail Trail, including the proposed project. SCCRTC will be responsible for trail 
maintenance and operations for the proposed project, which includes monthly trail inspections 
and trail maintenance 2-5 times per week, depending on the time of year. SCCRTC has entered 
into an agreement with Santa Cruz County Parks to conduct maintenance on behalf of SCCRTC. 
Santa Cruz County Parks maintains other coastal facilities on the north coast of Santa Cruz 
County, including Davenport Landing Beach and Scott Creek Beach. 

 

CONSISTENCY WITH CONSERVANCY’S PROJECT SELECTION CRITERIA:  

The proposed project is consistent with the Conservancy’s Project Selection Criteria, last 
updated on September 23, 2021, in the following respects: 
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Selection Criteria  

1. Extent to which the project helps the Conservancy accomplish the objectives in the 
Strategic Plan.  

See the “Consistency with Conservancy’s Strategic Plan” section below. 

2. Project is a good investment of state resources.   

The proposed project meets the State’s objective to complete the California Coastal Trail 
system, as the project will build 7.5 miles of Coastal Trail on the north coast of Santa Cruz. The 
project will provide multiple benefits for the public, including improved coastal access, active 
transportation, and public safety. The project significantly leverages non-state funding (see 
Project Financing section). 

3. Project benefits will be sustainable or resilient over the project lifespan. 

The project will be sustainable and resilient over its lifespan, which is expected to be a 
minimum of 25-30 years. Due to the project’s location on top of coastal bluffs, the proposed 
project is not anticipated to be inundated by sea level rise during its lifespan. Short segments of 
the trail may be exposed to coastal erosion where the bluffs edge retreats inland at pocket 
beaches and will receive regular inspection and maintenance. The proposed project will also 
include slope stabilization at the existing eroding bluff near Davenport Beach to lengthen the 
trail longevity in that stretch. The Santa Cruz County Regional Transportation Commission is the 
trail owner and will be responsible for maintenance of the trail. 

 
4. Project delivers multiple benefits and significant positive impact. 

The North Coast Rail Trail will be a world-class community asset and will deliver numerous 
benefits over its lifespan, including a place for families, seniors, and youth to bike, walk, and be 
physically active; improved safety for bicyclists by offering an alternative to biking on Highway 
1; and interpretive content that will increase public awareness of the natural, agricultural, 
cultural, historic, and recreational resources along the Monterey Bay National Marine 
Sanctuary. 

 
5. Project planned with meaningful community engagement and broad community support. 

This project is part of the Monterey Bay Sanctuary Scenic Trail (MBSST), a community-driven 
vision to transform transportation and coastal access throughout Santa Cruz County.  The 
framework for this project was defined through a three-year public and stakeholder 
engagement process, which resulted in the award-winning MBSST Master Plan (2013), which 
the Conservancy funded. Stakeholder interviews and a series of public workshops with over 500 
people in attendance were held during development of the Plan to seek public input on the 
plan, trail segment proposals, and gather community priorities and preferences regarding 
sequence of segment implementation. Outreach and public engagement have continued for the 
MBSST as a whole and for individual trail segments for over a decade. There is a long history of 
an active and interested public for this project. In November 2016, Santa Cruz County voters 
approved Measure D – which commits 17% of new sales tax revenues for trail construction, 
maintenance, and management.  
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PROJECT FINANCING 

Coastal Conservancy            $600,000 

Federal Highway Administration Federal Lands Access Program  $25,150,000 

Land Trust of Santa Cruz County        $2,705,000 

Santa Cruz County Regional Transportation Commission                      $2,200,000 

Project Total                                                                                              $30,655,000 

Conservancy funding is anticipated to come from a Fiscal Year 2023/24 appropriation from the 
General Fund to the Conservancy for the purpose of “urgent sea level rise adaptation and 
coastal resilience needs using nature-based solutions or other strategies.”. (Budget Act 2023, SB 
101). The coastal resilience funds are available as described in Section 52 of Chapter 258 of the 
Statutes of 2021, which sets forth a detailed description of the purposes of the coastal 
resilience funds, including non-motorized trails of statewide significance. The proposed project 
is consistent with this funding source because it will construct a section of the California Coastal 
Trail, which is a non-motorized trail of statewide significance. 

The project will leverage significant funding from the Federal Highway Administration’s Federal 
Lands Access Program, as well as local match funding from the Land Trust of Santa Cruz County 
and funds from Santa Cruz County Regional Transportation Commission’s voter-approved 
Measure D.  

Unless specifically identified as “Required Match,” the other sources of funding and in-kind 
contributions described above are estimates. The Conservancy does not typically require 
matching funds or in-kind services, nor does it require documentation of expenditures from 
other funders or of in-kind services. Typical grant conditions require grantees to provide any 
funds needed to complete a project.  

 

CONSISTENCY WITH CONSERVANCY’S ENABLING LEGISLATION: 

The proposed project will be undertaken pursuant to Chapter 9 of Division 21 of the Public 
Resources Code (Sections 31400 et seq.) related to public accessways.  Section 31400 states 
that the Conservancy shall have a principal role in the implementation of a system of public 
accessways to and along the state’s coastline. Section 31400.1 authorizes the Conservancy to 
award grants to public agencies to develop lands for public access purposes to and along the 
coast. Through the proposed project, 7.5 miles of scenic California Coastal Trail will be 
constructed on the north coast of Santa Cruz County, thereby improving access to and 
enjoyment of coastal resources along the Central California Coast.  
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CONSISTENCY WITH CONSERVANCY’S 2023-2027 STRATEGIC PLAN: 

Consistent with Goal 1.1 Commit Funding to Benefit Systemically Excluded Communities, the 
proposed project will improve coastal access and off-highway non-motorized transportation to 
a disadvantaged community located at the northern terminus of the trail.  

Consistent with Goal 2.3 Expand Accessibility, the proposed project will reduce barriers to 
coastal access for people with disabilities and maximize barrier-free access to the coast by 
providing 7.5 miles of ADA-accessible trail. 

Consistent with Goal 2.4 Build Trails, the proposed project will build a new 7.5-mile-long trail 
that will increase access for both recreation and active transportation purposes.  The trail will 
serve as part of the California Coastal Trail, which is one of five flagship trails identified in the 
Conservancy’s 2023-2027 Strategic Plan.   

Consistent with Goal 2.5 Recreation Facilities & Amenities, the proposed project includes 
facilities that will enhance recreational opportunities, including parking lots, restrooms, and 
interpretive signage.   

 

CEQA COMPLIANCE: 

On March 7, 2019, Santa Cruz County Regional Transportation Commission certified the North 
Coast Rail Trail Environmental Impact Report (Final EIR) (Exhibit 4) and adopted a Mitigation 
Monitoring and Reporting Program.  On March 5, 2020, an addendum to the Final EIR was 
adopted. The project analyzed in the Final EIR is the same as the Project discussed in this staff 
recommendation. . For the following resources, the Final EIR and Addendum indicate that the 
Project may have potentially significant environmental effects, however changes or alterations 
have been required in, or incorporated into, the Project that mitigate each of the potential 
impacts to a less than significant level: aesthetics, agricultural resources, biological resources, 
cultural resources, geology/soils, greenhouse gas emissions/climate change, hazards and 
hazardous materials, hydrology and water quality, noise, transportation/circulation, and tribal 
cultural resources. The Final EIR indicated that the Project will have a significant cumulative 
traffic impact that although minimized or reduced by mitigation measures will not be less than 
significant level, either because no mitigations measures are available or mitigation measures 
were considered but identified as infeasible due to specific economic, legal, social, 
technological, or other considerations. These impacts will remain significant and unavoidable. A 
Statement of Overriding Considerations (see below) is being adopted to address these 
significant and unmitigated impacts. 

1. Findings for Potentially Significant Effects that can be Mitigated to Less-Than-Significant 
Levels 

Aesthetics – Public use of the proposed trail and parking lots could result in litter as well as 
possible defacement of trail amenities. Additionally, at the eroding bluff near Davenport, slope 
stabilization would be visible from the coastal bluff trail that crosses the corridor from Highway 
1 to Davenport Beach and from the beach itself and could have an adverse effect on the visual 
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character.  Mitigation measures require that the trail manager be responsible for regular 
collection of waste from the trash/recycling receptacles and litter along the trail. Routine 
maintenance will also involve graffiti removal, as well as the repair and replacement of signage. 
Additionally, the design of the coastal armoring will prioritize minimizing its artificial 
appearance. Through these mitigation measures, the anticipated impacts will be less than 
significant. 

Agricultural Resources – Potential conflicts between trail users and agricultural operations 
could arise, such as trespassing by trail users or exposure to pesticides for trail users near 
agricultural areas. The proposed project may temporarily disrupt utilities during construction 
and necessitate the permanent relocation of certain farm-related infrastructure.  Mitigation 
efforts involve implementing strategies to minimize construction-related conflicts with 
agricultural operations, installing no trespassing signs prior to operation, regular trail 
maintenance to remove litter, posting notices of ongoing agricultural activities, installing 
agricultural interpretive exhibits along the trail, and establishing pesticide spray notification 
procedures for trail users. Additionally, mitigation measures include relocating farm utilities 
impacted by trail construction and designing and maintaining trail crossings to accommodate 
farm equipment while restricting access.  With these mitigation measures, impacts will be less 
than significant. 

Biological Resources – The project may result in adverse effects to listed or sensitive species 
and their habitat including California red-legged frog, Santa Cruz black salamander, western 
pond turtle, San Francisco Dusky-footed rat, sensitive nesting bird and bat species, and 
sensitive fish species (including tidewater goby, coho salmon, and steelhead).  The project may 
interfere with wildlife movement or result in adverse effects to sensitive natural communities, 
including Coastal Act Environmentally Sensitive Habitat Areas, palustrine emergent wetlands 
and aquatic/riverine habitats. Mitigation efforts involve minimizing work in sensitive habitats, 
conducting biological monitoring for the California red-legged frog and other sensitive wildlife, 
pre-construction breeding bird surveys, establishing protective buffers, safeguarding roosting 
bats and dusky-footed woodrats during construction, creating a comprehensive Biological 
Resources Mitigation and Management Plan, formulating a wetland mitigation and monitoring 
plan, and employing best management practices throughout construction. With these 
mitigation measures, impacts will be less than significant. 

Cultural Resources – The proposed project may adversely affect historic resources including the 
Town of Davenport and the Davenport Branch Rail Line. The introduction of a trail and fencing 
near the rail line would bring in a new modern visual element in the predominantly 
undeveloped rural landscape. Additionally, ground disturbance during construction has the risk 
of damaging paleontological, historical, or archaeological resources, as well as human remains. 
Mitigation measures include installing interpretive exhibits before trail use, implementing 
archaeological capping at prehistoric sites prior to construction, conducting archaeological 
monitoring during construction, and stopping work if human remains are discovered. These 
measures would minimize the impacts to a level that is less than significant. 

Geology/Soils – Construction of the proposed project poses a potential increase in public 
exposure to liquefaction or landslide hazards, along with the risk of significant soil erosion or 
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topsoil loss. Mitigation measures include having a civil or geotechnical engineer complete a 
design-level geotechnical investigation and implementing their recommendations, conducting a 
design-level drainage analysis before construction, adopting measures to minimize runoff 
during both construction and operation phases, and developing a comprehensive stormwater 
control plan and an operation and maintenance plan prior to project construction. These 
mitigation measures would reduce the impacts to a less than significant level. 

Greenhouse Gas Emissions/Climate Change – The proposed project has the potential to create 
GHG emissions, both during construction and operation. The deployment of heavy construction 
machinery as well as truck and vehicle trips during project construction would lead to a 
temporary rise in GHG emissions. Additionally, the overall increase in vehicle trips to and from 
the trail, water usage at the Davenport Beach parking restroom, and solid waste disposal would 
contribute to GHG emissions. Mitigation consists of the installation of electric vehicle 
infrastructure in parking lots.  By implementing this mitigation measure, the impacts would be 
reduced to a less than significant level. 

Hazards and Hazardous Materials – The construction of the proposed project could disrupt 
contaminated soil or utilities, posing a risk of exposing the public and the environment to 
hazardous materials. Furthermore, regular agricultural activities near the project corridor could 
expose trail users to pesticides and other harmful chemicals.  Mitigation strategies involve 
installing "no trespassing" signs before operation, incorporating agricultural interpretive 
exhibits prior to installation, implementing procedures for pesticide spray notifications, placing 
temporary warning signs along the trail, amending agricultural leases to impose limitations on 
pesticide spraying, confirming the locations of utility infrastructure, conducting soil sampling, 
and executing necessary remediation. Additionally, a comprehensive soils management plan 
will be prepared. With these mitigation measures, the impacts would be reduced to a less than 
significant level. 

Hydrology and Water Quality – The proposed project could potentially increase pollutant 
discharges into state waters. It would also modify drainage patterns in the rail corridor by 
introducing new impervious surfaces and placing structures such as trail and stormwater 
culverts within a 100-year flood hazard area. Mitigation efforts include developing an accidental 
spill control plan, conducting environmental training before construction to ensure quick and 
safe cleanup of spills and proper contaminant disposal, maintaining vehicles and equipment 
during construction, conducting a design-level drainage analysis before construction, 
implementing identified measures to minimize runoff during construction, and preparing a 
stormwater control plan with corresponding measures before construction begins. Through 
these mitigation measures, the impacts would be reduced to a less than significant level. 

Noise – The use of heavy construction equipment may lead to a temporary rise in noise levels, 
potentially affecting rural residences along the alignment with ground-borne vibration and 
noise. Mitigation measures include issuing a minimum of three weeks’ notice to all residential 
units within 50 feet of the construction area generating vibration, restricting construction to 
daytime hours, and employing noise-reducing techniques for equipment within 150 feet of 
residences. Through the implementation of these measures, the impacts would be reduced to a 
less than significant level. 
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Transportation/Circulation – The proposed project is expected to introduce approximately 300 
daily vehicle trips and 150 peak-hour trips on weekends, particularly during the peak summer 
season. These additional trips are likely to exacerbate current traffic delays at intersections 
where Highway 1 meets entrances to Davenport Beach, Bonny Doon Beach, and 
Panther/Yellowbank Beach parking lots. Additionally, the project could lead to potential safety 
hazards at trail crossings on public roadways and potential conflicts between vehicles and trail 
users. Mitigation efforts will include targeted public outreach to promote walking and bicycling 
between the City of Santa Cruz, the publication of informational materials explaining how 
pedestrians and bicyclists can access the trail from within the city, the design of roadway 
crossings with a focus on minimizing safety risks, the installation of warning signs for 
agricultural vehicles and trail users, and the placement of pedestrian signage at Davenport Lot 
to discourage jaywalking. Through these measures, the project's impacts will be minimized to a 
level below significance. 

Tribal Cultural Resources – The proposed project involves ground disturbance during 
construction, posing a potential risk to previously undiscovered tribal cultural resources. 
Mitigation efforts to minimize this impact involve mandating ongoing consultation with local 
Native Americans in the event of unearthing potential tribal cultural resources during 
construction. This measure would ensure that the impacts remain less than significant. 

2. Findings for Potentially Significant and Unavoidable Effects  

Although the Project would not result in any significant and unavoidable project 
impacts, the Project may result in a significant and unavoidable cumulative impact to traffic.  
Cumulative projects would have a significant and unavoidable cumulative impact on traffic 
conditions on Highway 1 at the intersections with Davenport Beach, Bonny Doon Beach, and 
Panther/Yellowbank Beach parking lots.  Cumulative traffic impacts caused by the Project are 
significant and unavoidable because they cannot be avoided by the adoption of feasible 
mitigation measures, as it would be infeasible to prevent the addition of any vehicle trips to 
Highway 1. 

3. Statement of Overriding Considerations 

In the event a project has unavoidable significant environmental effects, the CEQA Guidelines 
require the decision-making agency to balance, as applicable, the economic, legal, social, 
technological, or other benefits, including region-wide or statewide environmental benefits, of 
a proposed project against its unavoidable environmental risks when determining whether to 
approve the project (Title 14 California Code of Regulations Section 15093). If the specific 
project benefits outweigh the unavoidable significant environmental effects of the project, a 
Statement of Overriding Considerations may be adopted and the project approved, despite its 
significant environmental effects. The overall environmental benefits of the Project, as detailed 
in the Project Summary section of this staff recommendation, warrant the Conservancy’s 
decision to approve the Project. The Project’s public benefits that justify proceeding with the 
Project despite the environmental cost of the unavoidable significant environmental effects 
include: 
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• The project would provide 7.5 miles of public trail connecting Wilder Ranch State Park 
and Davenport on the north coast of Santa Cruz County, including scenic coastal views 
of the Monterey Bay National Marine Sanctuary 

• The project’s trail would be entirely ADA-accessible 

• The project would increase active transportation and recreation facilities  

• The project would not preclude future rail transportation along the corridor  

For these reasons, Conservancy staff recommends that the Conservancy find that the Project, 
as mitigated, avoids or reduces to less than significant all potentially significant environmental 
effects, except for the unavoidable significant cumulative traffic impact. With respect to this 
unavoidable significant environmental effect, Conservancy staff recommends that the 
Conservancy find that the economic, social, and environmental benefits of the project outweigh 
the unavoidable significant environmental effects, thereby warranting its approval.  

Upon approval of the project, Conservancy staff will file a Notice of Determination. 
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