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• Project Overview
• VMT/SB 743 Overview
• Fee-Based Mitigation Program Options
• Mitigation Project Types and Testing
• Project Testing Results
• Program Evaluation
• Findings
• Administration Recommendations
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Project Overview
• After SB 743 implementation many projects were unable to mitigate

• Projects not moving forward impacts economic opportunities
• County applied for a grant with Watsonville to explore VMT Mitigation 

Program
• Provides additional feasible mitigation options for VMT impacts
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SB 743 Overview
• SB 743 is CEQA Specific, Implemented July 1, 2020
• Basis for a “transportation significant impact” determination
• Sustainability and GHG reduction by

• Denser infill development
• Reducing single occupancy vehicles
• Improved mass transit

• Most recent guidance is from December 2018
• VMT is the principal metric
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SB 743 Overview: OPR VMT Thresholds
• Residential: > 15% less than average VMT per/capita
• Office: > 15% less than average VMT per/employee
• Retail: Net increase in total VMT for region
• Transportation: Net increase to VMT 
• Neither statute or CEQA Guidelines include thresholds
• “Substantial evidence” (Section 15384) as the basis for not following OPR
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Understanding
• Image #2

Fee-Based VMT Programs
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Understanding
• Image #2

How VMT Banking WorksFee Based Mitigation Programs: VMT Bank
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Fee Based Mitigation Programs: VMT Impact Fee
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VMT Mitigation Project Types and Testing: 
Project Requirements

Cost Effective Identified mitigation solutions need to be financially viable and feasible

Additionality Mitigation must be new and not repurposed from other funded programs

Timely Constructable in no later than a 5 - 10 year timeline

Feasible No major project issues that may impede its implementation
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VMT Mitigation Project Types and Testing: Ranking
High VMT 
Reduction per $ Identified mitigation solutions need to be financially viable and feasible

Reliability of Other 
Funding Sources Likelihood of other funding sources

Immediacy Constructable in a short timeline

Readiness No issues that may impede its implementation

Geographic 
Distribution Consideration of project distribution across the region

Transportation 
Disadvantaged Provides mobility options to those with reduced car ownership

Community Value 
Alignment Supports ongoing planning efforts

Distribution of 
Project Type Consideration of project types and modes in terms of distribution



Regional VMT Mitigation Study

VMT Mitigation Project Types and Testing: Project 
Screening Overview
• Example sources of projects: 

• SCCRTC Regional Transportation Plan (RTP)
• Active Transportation Plans (ATP)
• Draft Watsonville VMT Program
• Projects from Public Works Departments
• Santa Cruz Metro
• UCSC
• Affordable Housing Representatives



Regional VMT Mitigation Study

VMT Mitigation Project Types and Testing: Project 
Screening Overview
• Projects screening criteria included:

• Project VMT reduction result in < $1,000/VMT reduced?
• Feasible to construct/implement within 5 years?
• Does project meet additionality criteria?
• Is the project reasonably foreseeable? 



Regional VMT Mitigation Study

VMT Mitigation Project Types and Testing: Project 
Testing Summary 

Project Type Projects Tested
Affordable Housing 3

Transit 8
Bike 19
TDM 3

Mobility Hub 2

More than projects 50 were considered, but 35 were evaluated
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VMT Mitigation Project Types and Testing: Projects 
Evaluated (1/2)
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VMT Mitigation Project Types and Testing: Projects 
Evaluated (2/2)
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VMT Mitigation Project Types and Testing: Results 
Based on $1,000/VMT
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Fee-Based VMT Program Evaluation
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Findings
• VMT Banking would be the most appropriate initial program
• Projects included in program average less than $1,000/VMT reduced
• Not a huge funding source

• Considered low hanging fruit/low-cost projects
• Don’t expect will provide funding for large number of projects

• Final report is complete
• Plan to present to City Councils
• We can have meetings with staff prior to 
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Administration Recommendation
• RTC oversees program of funds with new JPA between all 

jurisdictions to manage the program’s projects.
• JPA would consist of RTC’s Commission with ITAC as 

advisory committee
• Program Maintenance Considerations:

• Annual administrative costs – paid for with a portion of fees
• Legal structure and legal defense – through JPA and appointed 

councils
• Technical ability and managing updates – select new projects 

and measuring VMT
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Questions
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