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The majority of the Commission constitutes a quorum for the transaction of
business.

1. Roll call

2. Consider AB2449 Just Cause and Emergency Circumstances requests
3. Additions or deletions to consent or regular agendas
4

Accept Grant Award of $128.7 Million in SB 1 Funds from the California
Transportation Commission

5. Oral communications

Any member of the public may address the Commission on any item within
the jurisdiction of the Commission that is not already on the agenda. The
Commission will listen to all communication, but in compliance with State law,
it may not take action on items that are not on the agenda.

Speakers are requested to state their name clearly so that it can be accurately
recorded in the minutes of the meeting.

CONSENT AGENDA

All items appearing on the consent agenda are considered to be minor or non-
controversial and will be acted upon in one motion if no member of the RTC
or public wishes an item be removed and discussed on the regular agenda.
Members of the Commission may raise questions, seek clarification or add
directions to consent agenda items without removing the item from the
consent agenda as long as no other Commissioner objects to the change.

MINUTES

6. Approve draft minutes of the June 12, 2025 Regional Transportation
Commission meeting

7. Accept draft committee meeting minutes

a. May 19, 2025 Bicycle Advisory Committee

b. June 9, 2025 Bicycle Advisory Committee

c. June 10, 2025 Measure D Taxpayer Oversight Committee

d. July 8, 2025 Santa Cruz Branch Rail Line Coordination Committee

POLICY ITEMS

8. Accept information on State and Federal Legislative Updates
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PROJECTS and PLANNING ITEMS

0.

10.

11.

12.

Accept the draft Existing Conditions Report of the North Coast
Transportation Demand Management (TDM) Plan

Approve authorizing the Executive Director to enter into an agreement
with Community Tree Service for vegetation control maintenance along
the Santa Cruz Branch Rail Line (Resolution)

Approve authorizing the Executive Director to amend the Monterey Bay
Sanctuary Scenic Trail (MBSST) Segment 5 Maintenance and Operations
Agreement with the County of Santa Cruz and amend the Measure D 5-
year Plan to increase the amount approved for Segment 5 maintenance
activities in FY25/26 for additional expenditures (Resolution)

Approve authorizing the Executive Director to enter into an agreement
with HDR for professional services to prepare a climate resilience plan
for specified vulnerable locations of the Santa Cruz Branch Rail Line
right-of-way (ROW) (Resolution)

BUDGET AND EXPENDITURES ITEMS

13.

14.

Accept status report on Transportation Development Act (TDA) revenues
- will be posted to the website by 5:00p.m. August 4, 2025

Accept status report on Measure D revenues - will be posted to the
website by 5:00p.m. August 4, 2025

ADMINISTRATION ITEMS

15.

16.

17.

18.

Approve authorizing the Executive Director to amend an agreement with
the County of Santa Cruz to continue treasury services and update the
compensation structure and extend the contract term (Resolution)

Approve authorizing the Executive Director to award a contract to KNN
Public Finance, LLC for financial advisory services for Measure D
Planning (Resolution) - will be posted to the website by 5:00p.m.
August 4, 2025

Approve authorizing the Executive Director to amend a contract with
CASCADE SOFTWARE SYSTEMS, A SUBSIDIARY OF VALSOFT INC for
WinCams cost accounting management software system (Resolution) -
will be posted to the website by 5:00p.m. August 4, 2025

Approve amendment to employment agreement with the Executive
Director (Resolution)



RTC Agenda August 7, 2025

INFORMATION/OTHER ITEMS

19.
20.

21,
22.

23.

24,

25.

26.

Accept monthly meeting schedule

Accept letters from RTC committees and staff to other agencies

a. June 9, 2025 Letter to Taylor Bateman Re: Notice of Preparation
(NOP) of a Draft Environmental Impact Report (EIR) for the Town
Center Specific Plan Update

b. June 24, 2025 Letter to the Honorable Sean Duffy Re: Safe Streets
and Roads for All Program (SS4A): Support for Santa Cruz County
Coastal Rail Trail Segments 8 & 9 (Project)

c. July 7, 2025 Letter to the Honorable Sean Duffy Re: Low or No
Emission Grant Program - 5339(b and c) - Support for Santa Cruz
Metropolitan Transit District (METRO) New Operations and
Maintenance Facility

d. July 7, 2025 Letter to the Honorable Sean Duffy Re: Low or No
Emission Grant Program - 5339(b) - Support for Santa Cruz
Metropolitan Transit District (METRO) to Replace and Expand
Paratransit Vehicle Fleet

Accept correspondence log

Accept information items - none

REGULAR AGENDA

Commissioner Reports - oral reports

Director’s Report - oral report
(Sarah Christensen, Executive Director)

Caltrans Report

a. Santa Cruz County project updates

PUBLIC HEARING (no earlier than 10:00 a.m.) Zero Emission
Passenger Rail and Trail Project Milestone 4 Public Hearing
(Riley Gerbrandt, Associate Transportation Engineer)

a. Staff Report

b. Summary of July 22 Informational Session on Conceptual Station
Design

c. Milestone 4 Virtual Open House Flyer

d. Memorandum - Summary of Financial Analysis — will be posted to
the website by August 4, 2025
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27. Review of items to be discussed in closed session
CLOSED SESSION

28. Conference with Legal Counsel — Anticipated Litigation
(Pursuant to Government Code Section 54956.9(d)(4))
Initiation of Litigation - Two Cases

OPEN SESSION
29. Report on items discussed in closed session
30. Next meetings

The next Transportation Policy Workshop is scheduled for August 21, 2025 at
9:00a.m. at the Watsonville City Council Chambers, 275 Main Street, Fourth
Floor, Watsonville, CA 95076.

The next RTC meeting is scheduled for Thursday, September 4, 2025 at
9:00a.m. at the Watsonville City Council Chambers, 275 Main Street, Fourth
Floor, Watsonville, CA 95076.

HOW TO REACH US

Santa Cruz County Regional Transportation Commission
1101 Pacific Avenue, Suite 250 Santa Cruz, CA 95060
phone: (831) 460-3200 / email: info@sccrtc.org

LIVE BROADCASTS

Meetings of the RTC are broadcast live by Community Television of Santa Cruz.
More information about channels and schedule can be found online
(www.communitytv.org) or by calling (831) 425-8848.

AGENDA PACKETS

Complete agenda packets and all documents relating to items on the open
session are posted online at https://sccrtc.org at least 72 hours prior to the
meeting. Sign up for E-News updates at sccrtc.org/about/esubscriptions/

COMMENTS FROM THE PUBLIC

Items on the agenda: Written comments received by 9:00 a.m. on Wednesday
before the meeting will be posted to the RTC website by 2:00 p.m. that same
afternoon to allow time for Commissioner review. The opportunity to make
oral comments is offered prior to the discussion period of each item.

Items not on the agenda: Written comments on topics within the RTC’s
jurisdiction, but not on the agenda, that are received during the monthly
correspondence period will be posted to a public document. The
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correspondence period cut-off is 12:00 p.m. on the second Monday prior to
the RTC meeting. A link to that document is provided in the Correspondence
Log of that month’s meeting. The opportunity to make oral comments to the
Commission on such topics is offered during Oral Communications.

REMOTE PARTICIPATION

The public may participate in the meetings of the Regional Transportation
Commission (RTC) in person or remotely via the provided Zoom link. If
technical difficulties result in the loss of communication for remote
participants, the RTC will work to restore the communication; however, the
meeting will continue while efforts are being made to restore communication
to the remote participants. Members of the public participating by Zoom are
instructed to be on mute during the proceedings and to speak only when public
comment is allowed, after requesting and receiving recognition from the Chair.

PARTICIPACION REMOTAMENTE

El publico puede participar en las juntas de la Comision Regional de Transporte
(RTC) en persona o remotamente a través del enlace Zoom proporcionado. Si
problemas técnicos resultan en la perdida de comunicacion con quienes
participan remotamente, la RTC hara lo posible por restaurar la comunicacion.
Pero, la junta continuara mientras se hace lo posible por restaurar la
comunicacion con quienes participan remotamente. A los miembros del
publico que participan por Zoom se les indica que permanezcan en silencio
durante los procedimientos y que hablen solo cuando se permitan comentarios
publicos, después de solicitar y recibir el reconocimiento del presidente.

ACCESSIBILILTY

The Santa Cruz County Regional Transportation Commission does not
discriminate on the basis of disability and no person shall, by reason of a
disability, be denied the benefits of its services, programs, or activities. This
meeting location is an accessible facility. If you wish to attend this meeting
and require special assistance in order to participate, please contact RTC staff
at 460-3200 (CRS 800/735-2929) at least three working days in advance of
this meeting to make arrangements. People with disabilities may request a
copy of the agenda in an alternative format. As a courtesy to those persons
affected, please attend the meeting smoke and scent-free.

SERVICIOS DE TRADUCCION/ TRANSLATION SERVICES

Si gusta estar presente o participar en esta junta de la Comision Regional de
Transporte del Condado de Santa Cruz y necesita informacion o servicios de
traduccion al espafiol por favor llame por lo menos con tres dias laborables de
anticipo al (831) 460-3200 para hacer los arreglos necesarios. (Spanish
language translation is available on an as needed basis. Please call (831) 460-
3200 at least three days in advance to make advance arrangements.
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TITLE VI NOTICE TO BENEFICIARIES

The RTC operates its programs and services without regard to race, color and
national origin in accordance with Title VI of the Civil Rights Act. Any person
believing to have been aggrieved by the RTC under Title VI may file a
complaint by contacting the RTC at (831) 460-3200 or 1101 Pacific Avenue,
Suite 250, Santa Cruz, CA 95060 or online at www.sccrtc.org. A complaint
may also be filed directly with the Federal Transit Administration to the Office
of Civil Rights, Attention: Title VI Program Coordinator, East Building, 5th
Floor-TCR, 1200 New Jersey Ave., SE, Washington, DC 20590.

AVI1SO A BENEFICIARIOS SOBRE EL TITULO VI

La RTC conduce sus programas y otorga sus servicios sin considerar raza,
color u origen nacional de acuerdo al Titulo VI del Acta Sobre los Derechos
Civiles. Cualquier persona que cree haber sido ofendida por la RTC bajo el
Titulo VI puede entregar queja con la RTC comunicandose al (831) 460-3200
o 1101 Pacific Avenue, Suite 250, Santa Cruz, CA 95060 o en linea al
www.sccrtc.org. También se puede quejar directamente con la Administracion
Federal de Transporte en la Oficina de Derechos Civiles, Atencion: Coordinador
del Programa Titulo VI, East Building, 5th Floor-TCR, 1200 New Jersey
Avenue, SE, Washington, DC 20590.
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SUMMARY

Commissioners may participate and vote on items via teleconference

technology under the Brown Act and AB 2449 only if certain requirements
are met.
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Attachment 1

Best Management Practices

SCCRTC Best Management Practices SECTION A (Tasks 1 and 2)

Category

Detail

Timing

Work

Mow only to 6" from ground and ensure no cutting or scraping occurs below. Spray
only by hand.

Ongoing

Window

Activities shall take place during the dry season, between April 15 and October 15,
or until the first rain of the season. All work will be avoided at night or during rain
events.

Ongoing

Biological Resources

Prior to the use of equipment along the rail lines, all equipment will be cleaned to
ensure that any equipment caked with mud, soils, or debris from off-site sources or
previous project sites is removed to avoid introducing or spreading invasive exotic
plant species. When feasible, invasive exotic plants will be removed from along the
rail line. All equipment used on the premises would be cleaned prior to leaving the
site for other projects.

Pre-work
performance/Ongoing

Fire Prevention

At all times, fire prevention materials will be carried during vegetation removal.
Employ spark arresters and carry shovels and fire extinguishers.

Ongoing

Water Quality,
Equipment
Maintenance and
Spill Prevention

There must be a 20 foot vegetative buffer between all herbicide application along
the rails and open water, riparian corridors, or wetlands, including saturated soils,
and there will be no direct application to open water, riparian corridors, or
wetlands.

Ongoing

There will be no application of herbicides within 48 hours of forecasted rain events.

Ongoing

All herbicides will be mixed in areas that are not prone to runoff, such as concrete
mixing/loading pads, or graveled mix pads. A suitable spill containment structure
will always be in place. Following the application of herbicides, all herbicides will be
properly emptied and all vessels/containers will be triple-rinsed at the time of use.

Ongoing

Where vegetation clearing activities are proposed to occur adjacent to riparian and
aquatic habitats (including wetlands, ponds, drainages, and waters of the US
and/or state), encroachment of equipment will not occur beyond the rail line to
prevent toxic substances, sediment, or debris from entering these features.

Ongoing

All equipment to be used on the project that are staged or in use along the rail line
will be checked daily for fuel, oil, and hydraulic fluid leaks or other problems that
could result in spills of toxic materials.

Ongoing

Fueling, lubrication, maintenance, storage, and staging of vehicles and equipment
must not result in a discharge to any waters of the United States and/or state, and
shall be located outside of waters of the United States and/or state in areas where
accidental spills are not likely to enter or affect such waters.

Ongoing

15
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All refueling and equipment maintenance will be conducted at least 100 feet away
from any waterbodies to avoid accidental contamination, in a location where fluids
or accidental discharges cannot flow into a waterbody. Pans or absorbent pads will
be utilized during maintenance activities.

Ongoing

If construction related materials reach surface waters, appropriate spill response
procedures must be initiated as soon as the incident is discovered, and the RWQCB
will be immediately notified.

Ongoing

The contractor shall retain a standard construction spill plan and appropriate spill
control and clean up materials (e.g., oil absorbent pads and drip pans) onsite in
case spills or leaks from equipment occur.

Daily

All equipment will remain on the rail line, and will stay outside of any water bodies
or drainages.

Daily

The contractor will visually inspect the project alignment and areas of waters
adjacent to the areas where vegetation clearing occurs following the completion of
project activities to ensure that the project is not causing excessive erosion, bank,
or road instability, or other water quality problems. If the project does cause water
quality problems, the RTC will contact the RWQCB.

As Needed

All equipment, materials, and any management practices no longer needed shall be
removed and cleared from the rail line immediately upon completion of the
project.

Ongoing

RTC Best Management Practices SECTION B (Tasks 3 through 6)

Category

Detail

Timing

Biological Resources

Prior to the use of equipment along the rail lines, all equipment will be cleaned to
ensure that any equipment caked with mud, soils, or debris from off-site sources or
previous project sites is removed to avoid introducing or spreading invasive exotic
plant species. When feasible, invasive exotic plants will be removed from along the
rail line. All equipment used on the premises would be cleaned prior to leaving the
site for other projects.

Pre-work
performance/Ongoing

Water Quality,
Equipment
Maintenance and

There must be a 20 foot vegetative buffer between all herbicide application along
the rails and open water, riparian corridors, or wetlands, including saturated soils,
and there will be no direct application to open water, riparian corridors, or

Spill Prevention wetlands. Ongoing
There will be no application of herbicides within 48 hours of forecasted rain events. | Ongoing
All herbicides will be mixed in areas that are not prone to runoff, such as concrete
mixing/loading pads, or graveled mix pads. A suitable spill containment structure
will always be in place. Following the application of herbicides, all herbicides will be
properly emptied and all vessels/containers will be triple-rinsed at the time of use. Ongoing
In order to minimize overspray that may harm sensitive species, application will
occur between wind speeds of 3 mph and 10 mph. Ongoing
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Where vegetation clearing activities are proposed to occur adjacent to riparian and
aquatic habitats (including wetlands, ponds, drainages, and waters of the US
and/or state), encroachment of equipment will not occur beyond the rail line to
prevent toxic substances, sediment, or debris from entering these features.

Ongoing

All equipment to be used on the project that are staged or in use along the rail line
will be checked daily for fuel, oil, and hydraulic fluid leaks or other problems that
could result in spills of toxic materials.

Ongoing

Fueling, lubrication, maintenance, storage, and staging of vehicles and equipment
must not result in a discharge to any waters of the United States and/or state, and
shall be located outside of waters of the United States and/or state in areas where
accidental spills are not likely to enter or affect such waters.

Ongoing

All refueling and equipment maintenance will be conducted at least 100 feet away
from any waterbodies to avoid accidental contamination, in a location where fluids
or accidental discharges cannot flow into a waterbody. Pans or absorbent pads will
be utilized during maintenance activities.

Ongoing

If construction related materials reach surface waters, appropriate spill response
procedures must be initiated as soon as the incident is discovered, and the RWQCB
will be immediately notified.

Ongoing

The contractor shall retain a standard construction spill plan and appropriate spill
control and clean up materials (e.g., oil absorbent pads and drip pans) onsite in
case spills or leaks from equipment occur.

Daily

All equipment will remain on the rail line, and will stay outside of any water bodies
or drainages.

Daily

The contractor will visually inspect the project alignment and areas of waters
adjacent to the areas where vegetation clearing occurs following the completion of
project activities to ensure that the project is not causing excessive erosion, bank,
or road instability, or other water quality problems. If the project does cause water
quality problems, the RTC will contact the RWQCB.

As Needed

All equipment, materials, and any management practices no longer needed shall be
removed and cleared from the rail line immediately upon completion of the
project.

Ongoing
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EXHIBIT B

Attachment 5
Bid Sheet
Printed name: Josh Teves Signature: Q'MTW
Title:  CEO Company Name: Community Tree Service, LLC

ate: JUl 17,2025 Company Address: 416 Salinas Rd

Royal Oaks CA 95076

D

Bid prices must include entire cost of all work “incidental” to completion of the work.

Task Work Bid Price
Task 1 Milepost 4.1 to 7.74 (East of Harkins Slough to Spring Valley
Road, Watsonwville) $ 54,983
Task 2 Milepost 7.74 to 9.84 (Spring Valley road to Via Trinita which is
MP 9.84) $31,721
Task 3 Milepost 9.84 to 11.5 (MP 9.84/Via Trinita to Doris Ave & The Rail
Line) $25,075
Milepost 13.9 to 14.9 (Estates Drive to New Brighton Beach
Task 4 Bridge)
9 $ 15,105
Task 5 | Milepost 16.55 to 16.75 (Western Edge of Jade Street Park to 415)
$ 3,021
Task 6 Milepost 17.9 to 18.8 (17t to West Side of Harbor/Murray Street
Bridge) $13,595
St. Paul & Pacific Railroad (SPPR) ROE agreement $1500
TOTAL $ 145,000
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EXHIBIT C

PROGRESSIVE RAIL PULLING FOR AMERICA

INCORPORATED

Guidelines for Document Submission
Railroad Right of Entry (ROE)

Step 1: You can access our ROE Application at www.progressiverail.com, at the bottom of the page is
“Customer Links”. Click on the “Right of Entry Request”. Once submitted, you will receive an email with
further instructions on our process and the packet that will need to be filled out and approved prior to
performing any and all work within the Railroad Right of Way.

ROE Packet will entail:
e A one-time, non-refundable Application Processing Fee of $1,500.00
e Ifyou are a “Utility” based on the definition in section (f) under MN Statute 237.045 the Fee is $1250.00.
e Right of Entry Application
e Sub-Contractor Form
o Certificate of Insurance Requirements
e Right of Entry Agreement
e Flagging Rates and Instructions for scheduling future flagging.

Flagging rate for Standard Projects is $2000.00/ 8-hour day; Flagging rate for Govt. Project is $1,000.00/day

o Flagging rates are based on an 8-hour day, during Normal Business Hours between 7:30 A.M. and 3:30 P.M,
Monday-Friday (excluding Holidays). Flag requirements outside of the Normal Business Hours will be assessed
as a second day rate charge.

o After Flagging has been scheduled, you are allowed one free change. Any further changes to your Flagging will
be assessed an additional $500.00 per change to your Flagging fees.

o AFlagman is required when the work will take place within 25’ of the right of way. Rates will be assessed after
the completed project and remitted to the responsible billing party for payment.

Certificate of Insurance (COI)
COl are required from the General Contractor and ALL Sub Contractors
A Certificate of Insurance is required from each Contractor/Entity who will be working within the Railroad Right of
Way. The COI must state that a minimum of Two Million Dollars in General Liability Coverage is possessed by that
Contractor; the General Liability policy shall include the CG2417 ‘Contractual Liability — Railroads’ or its
equivalent. An alternative to the CG2417 would be a separate Railroad Protective Liability policy with minimum
limit of Two Million Dollars. The Railroad shall be listed as a certificate holder and the Certificate of Insurance must
be submitted via email. Note that if the project has an established General Contractor, that General Contractor
must provide the above-mentioned General Liability CG2417 or Railroad Protective Policy.

Railroad Contact Information

Please email and mail required documents to:
Brenda Rivera
Progressive Rail Inc.
21778 Highview Ave.
Lakeville, MN 55044
952-495-0579
brivera@progressiverail.com
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AGENDA: August 7, 2025

TO: Santa Cruz County Regional Transportation Commission

FROM: Grace Blakeslee, Senior Transportation Planner
Bella Kressman, Real Property Specialist

RE: Monterey Bay Sanctuary Scenic Trail (MBSST) Segment 5
Agreement for Maintenance and Operations- Amendment #1

RECOMMENDATIONS

Staff recommends the Regional Transportation Commission (RTC)approve
the attached resolution (Attachment 1) authorizing the Executive Director
to:

1. Amend the MBSST Segment 5 Maintenance and Operations Agreement
(“"Agreement”) with the County of Santa Cruz to allow the County of
Santa Cruz (County) to maintain the Panther/Yellowbank Beach
Parking Lot after completion and acceptance of the parking lot by RTC
from FHWA to open the parking lot to the public prior to completion
and acceptance of the Segment 5 North Coast Trail Project in its
entirety; and,

2. Amend the Measure D 5-year Plan to increase the amount approved
for Segment 5 maintenance activities in FY25/26 from $37k to $55k to
account for additional expenditures associated with maintenance of the
Panther/Yellowbank Beach Parking lot in FY25/26 and amend the FY
25/26 RTC and Measure D budges accordingly.

BACKGROUND

Segment 5 of the MBSST includes construction of the 7.5-mile multi-use trail
between Wilder Ranch State Park and Davenport, the construction of
Panther/Yellowbank Beach and Davenport Beach parking lots and associated
facilities and a new bike and pedestrian bridge over Highway 1 at
Panther/Yellowbank Beach (“Project”). The Project is being lead by the
Federal Highway Administration Central Federal Lands Access Department
(FHWA) and RTC is the local project sponsor. The Project was awarded
Federal Lands Access Grant program funds and is being delivered with a
combination of federal, state and local funds. The Project is undergoing a
phased construction with completion of the trail and both parking lots
anticipated to be open to the public in 2026. Once the Project is constructed
and open to the public, there are costs associated with trail maintenance.
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Segment 5 Maintenance Agreement - Amendment #1 Page 2

The County and RTC entered into an Agreement in October 2023 for the
Maintenance and Operations of Segment 5 of the MBSST. The approved
County of Santa Cruz-RTC Segment 5 Maintenance and Operations
Agreement anticipates that the County of Santa Cruz will perform
maintenance and operations for the Project as outlined in the Trail
Operations and Maintenance Plan for a period of 5 years following Project
completion and acceptance by RTC. As part of its October 2023 Agreement
with the County, RTC committed to programming future Measure D-Active
Transportation funds to the Segment 5 project for the 5-year term. Annual
maintenance cost for the complete Project including the trail and parking lots
is estimated to be $225k-$250k annually.

Construction of the Panther/Yellowbank Beach parking lot portion of the
Project is nearing completion. RTC staff, in coordination with the County and
FHWA, have considered options for opening the Panther/Yellowbank parking
lot and making it available for public use in advance of completing
construction of the trail portion of Project. Parking lots in the project area
are limited and, during peak periods, parking demand can exceed supply. In
addition, opening the newly constructed Panther Beach/Yellowbank parking
lot will allow for the closure of the informal Davenport parking lot and
construction of a new formal Parking lot. Keeping one parking lot open
during construction is a requirement set forth in the construction contract to
minimize impacts to public access to coastal areas.

DISCUSSION

Maintenance of the Panther/Yellowbank Parking Lot was anticipated in the
approved Agreement. However, initiating maintenance of
Panther/Yellowbank Parking Lot was not anticipated in advance of
completion and acceptance of the Project in its entirety, which includes the
trail between Wilder Ranch and Davenport and two parking lots
(Panther/Yellowbank Beach and Davenport). An amendment to the
Agreement is needed to allow for maintenance of the Panther/Yellowbank
Beach parking lot to begin prior to completion of the entire Project.

Some, but not all, of the Trail Operations and Maintenance Plan must be in
place to allow for the County of Santa Cruz to perform routine parking lot
maintenance such as, but not limited to, sweeping, vegetation management,
and restroom maintenance activities. As the remaining portions of the
Project (i.e. trail portion and Davenport Parking Lot) are still under
construction, no maintenance will be initiated in those locations at this time.
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Segment 5 Maintenance Agreement - Amendment #1 Page 3

As such, the County and RTC staff are proposing an Amendment the
Agreement to state:

e the term of the Agreement is phased, with Phase 1 including only
maintenance of the Yellowbank/Panther Beach Parking lot and Phase 2
including maintenance of the entire Project;

e the County shall perform the maintenance, operations, and other
obligations for the Panther/Yellowbank Beach Parking lot (Phase 1)
prior to completion of the entire Project;

e the County of Santa Cruz maintenance obligations under this
agreement are limited to Panther/Yellowbank Beach during Phase 1
until RTC provides notice that the entire Project is complete;

e the 5-year term of the Agreement begins at the commencement of
Phase 2 (i.e. when the entire Project is complete) of the Agreement
and not upon initiation of maintenance at Panther/Yellowbank Beach;

e RTC through FHWA and its agreement with the construction contractor
is responsible for restricting areas of the Project that are outside of the
Yellowbank/Panther Beach Parking lot and are under construction;
and,

e RTC is responsible for 100% of Panther/Yellowbank maintenance costs
except the cost of graffiti and litter removal.

Executing Amendment #1 will allow County staff to perform routine
maintenance of the Panther/Yellowbank Beach parking lot ahead of the full
Project completion. Sections of the Agreement that are revised through
Amendment #1 include Section 14, Section 25, Section 108 to 110 as
indicated in Attachment 1, Exhibit A. Approval of Amendment #1 does not
initiate the 5-year term of the Agreement approved in October 2023. The 5-
year term set forth on the Agreement approved in October 2023 will be
initiated upon completion of Phase 2 (i.e. Project completed in its entirety),
estimated to begin in FY26/27.

Staff recommends the Commission approve the attached resolution
(Attachment 1) authorizing the Executive Director to amend the
MBSST Segment 5 Agreement with the County for Maintenance and
Operations of the Panther/Yellowbank Beach Parking Lot prior to
completion and acceptance of the full Segment 5 Project
(Attachment 1, Exhibit A).

FISCAL IMPACT

The staff recommendations are consistent with the approved North Coast
Rail Trail Maintenance program funding in the approved Measure D Active
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Transportation 5-year plan. The cost to initiate maintenance and operations
for the Project and to maintain Panther/Yellowbank Beach in FY 25/26 is
$55k. This includes the cost of purchasing a maintenance vehicle dedicated
to the Segment 5 of the MBSST as previously discussed in the Agreement.
As such, staff recommends that the RTC increase the amount
approved for Segment 5 maintenance activities in FY25/26 from
$37k to $55k to account for additional expenditures associated with
maintenance of the Panther/Yellowbank Beach Parking lot in
FY25/26 and amend the FY 25/26 RTC and Measure D budgets
accordingly.

Annual maintenance cost for the complete Project including the trail and
parking lots is estimated to be $225k-$250k annually. RTC will continue to
program funding for a 5-year period for Segment 5 Maintenance upon
acceptance of the Project by RTC and stated in writing to the County as
approved by RTC in 2023 (est. FY26/27 to FY30/31).

SUMMARY

The Panther/Yellowbank Beach Parking Lot is nearly completed and could be
available for public use ahead of completion of the entire Segment 5 Project.
Staff recommends the Commission approve the first amendment to the
MBSST Segment 5 Agreement with the County of Santa Cruz for
Maintenance and Operations so that the County may maintain the
Panther/Yellowbank Beach Parking Lot prior to completion and acceptance of
the Segment 5 Project in its entirety.

Attachments:
1. Resolution
a. Monterey Bay Sanctuary Scenic Trail Segment 5 Cooperative
Agreement - Maintenance & Operations Amendment #1
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ATTACHMENT 1
RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of August 7, 2025
on the motion of Commissioner
duly seconded by Commissioner

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE AN
AMENDMENT TO THE REGIONAL MONTEREY BAY SANCTUARY SCENIC TRAIL
(MBSST) SEGMENT 5 AGREEMENT FOR MAINTENANCE AND OPERATIONS WITH
THE COUNTY OF SANTA CRUZ

WHEREAS, the Regional Transportation Commission (RTC) purchased the
Santa Cruz Branch Line (Branch Line) in October 2012 to provide regional multi-
modal transportation options for the public;

WHEREAS, to address immense transportation needs and severe
transportation funding shortfalls, Santa Cruz County voters approved Measure D,
a 2-cent sales tax, in November 2016 to fund transportation improvement;

WHEREAS, 17% of Measure D revenues are distributed to the measure D-
Active Transportation category and can be used for trail construction, trail
operations and management, as well as maintenance and drainage of the
corridor;

WHEREAS, construction of Segment 5 of the Coastal Rail Trail, the “"North
Coast Trail”, is currently underway with funding from the Federal Lands Access
Program, the Land Trust of Santa Cruz County, the California Coastal
Conservancy, and the 2016 Measure D Sales Tax (Project);

WHEREAS, maintenance and operations of the North Coast Trail and
associated amenities will be performed by the County per the MBSST Segment 5
Agreement with the County of Santa Cruz for Maintenance and Operations;

WHEREAS, the Panther/Yellowbank Beach Parking Lot (Parking Lot) has
been completed, and it is in the interest of the public to open this parking lot for
public use prior completion of the full Project;

WHEREAS, an amendment is required to the Agreement with the County to
allow for the County to maintain of the Parking Lot once it is opened.

WHEREAS, RTC committed to programming Measure D-Active

Transportation funds to the Segment 5 project for the five-year agreement term
upon initiating of the Agreement;
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WHEREAS, the Agreement stipulates that the RTC would fund most of the
Trail Maintenance and Operations Plan costs, up to the amounts shown in the
latest approved Measure D Five-Year Plan programmed;

WHEREAS, Amendment #1 proposed to initiate the Agreement in Phases;

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION THAT:

1. The Executive Director is authorized to enter into the first amendment
(Exhibit A) to the MBSST Segment 5 Agreement with the County of Santa
Cruz for Maintenance and Operations.

2. Amend the Measure D 5-year Plan to increase the amount approved for
Segment 5 maintenance activities in FY25/26 from $37k to $55k to account
for additional expenditures associated with maintenance of the
Panther/Yellowbank Beach Parking lot in FY25/26 and amend the FY 2025-
26 RTC and Measure D budgets accordingly to incorporate this amendment
to the Measure D 5-year Plan.

AYES: COMMISSIONERS

NOES: COMMISSIONERS

ABSTAIN: COMMISSIONERS

Eduardo Montesino, Chair
ATTEST:

Sarah Christensen, Secretary

Exhibits: Monterey Bay Sanctuary Scenic Trail Segment 5 Cooperative Agreement
- Maintenance & Operations Amendment #1

Distribution: RTC Fiscal, RTC Project Manager, Contractor
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EXHIBIT A

FIRST AMEDNMENT
REGIONAL MONTEREY BAY SANCTUARY SCENIC TRAIL
SEGMENT S
COOPERATIVE AGREEMENT — MAINTENANCE & OPERATIONS

This Amendment to the Regional Monterey Bay Sanctuary Scenic Trail Segment 5 Cooperative
Agreement — Maintenance & Operations (the “Amendment”), effective on October 17,
2023 (EFFECTIVE DATE) is between the Santa Cruz County Regional Transportation
Commission, referred to hereinafter as RTC, and the County of Santa Cruz, a political subdivision
of the State of California, referred to hereinafter as COUNTY. RTC and COUNTY may be referred
to herein as PARTY or PARTIES collectively.

WHEREAS, effective October 17, 2023, the Parties entered into that certain Cooperative
Agreement — Maintenance & Operations (the “AGREEMENT”), which set forth certain terms
regarding maintenance, operations, and other obligations for Segment 5 of the Monterey Bay
Sanctuary Scenic Trail (MBSST); and

WHEREAS, RTC has entered into a contract with Joseph J. Albanese (CONTRACTOR) for
construction of Segment 5 of the MBSST (PROJECT); and.

WHEREAS, the Panther/Y ellowbank parking lot and associated improvements (PANTHER
PARKING LOT) will be completed prior to full completion of the PROJECT; and

WHEREAS, RTC plans to accept and open the PANTHER PARKING LOT to public use prior
to full completion of the PROJECT; and.

WHEREAS, the PARTIES wish to amend the term of the AGREEMENT so that COUNTY may
begin maintaining PANTHER PARKING LOT prior to the full completion and acceptance of the
PROJECT ; and

WHEREAS, terms not defined herein shall have the meaning set forth in the AGREEMENT.
NOW THEREFORE, in order to implement the foregoing and in consideration of the mutual
agreements contained herein and for other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledge, each of the parties agrees as follows:

1. Section 14 of the AGREEMENT is hereby amended to read as follows:

14. The following work associated with this trail segment has been completed or is in
progress:

e PROJECT APPROVAL & ENVIRONMENTAL DOCUMENT

e PLANS SPECIFICATIONS & ESTIMATE
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e RIGHT-OF-WAY
e CONSTRUCTION
2. Section 25 of this AGREEMENT is hereby amended to read as follows:

25. The term of this AGREEMENT shall be for a five-year period following the
completion and acceptance of the PROJECT as determined by RTC.

There shall be two phases associated with this AGREEMENT. The first phase shall begin
following the completion and acceptance of the PANTHER PARKING LOT portion of
the PROJECT as determined by RTC. RTC shall issue a written notice to proceed to
COUNTY and the date of the notice to proceed shall be the commencement date of the
first phase of this AGREEMENT. After completion and acceptance of the entire
PROIJECT as determined by RTC, RTC shall issue a written notice to proceed to
COUNTY and the date of the notice to proceed shall be the termination of the first phase
of the AGREEMENT and the commencement date of the second phase of this
AGREEMENT.

3. Section 108 to 110 shall be added as new sections to the AGREEMENT, which shall read
in its entirety as follows:

108.COUNTY shall perform the maintenance, operations, and other obligations for the
PANTHER PARKING LOT at the locations specified in Exhibit C, attached hereto
and incorporated herein, prior to full completion of the PROJECT on behalf of RTC
as described in Exhibit D, attached hereto and incorporated herein, and defined in
this AGREEMENT as PANTHER WORK, unless otherwise specified in this
AGREEMENT.

109.RTC, through its CONTRACTOR, shall be responsible for securing all portions of
the PROJECT that are not open to the public and/or remain in an active construction
state. COUNTY shall not be responsible for managing or restricting public access to
such areas. Furthermore, COUNTY, nor any of its officers and employees, shall not
be responsible for any injury, damage, or liability resulting from RTC’s
responsibilities under this section.

110.RTC shall fund up to 100% of actual expenditures to perform the PANTHER WORK
as described in Exhibit D on an actual cost basis per invoice except for the cost
associated with graffiti and litter removal.
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Except as modified herein, the AGREEMENT executed on October 17, 2023, shall remain in full
force and effect. In the event of a conflict between the provision of this First Amendment and the
original AGREEMENT, the provisions of this First Amendment shall govern.

COUNTY OF SANTA CRUZ SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION:

Name: Jeff Gaffney Name: Sarah Christensen
Title: Director of Parks, Open Space and Title: Executive Director
Cultural Services Date:

Date:

Name: Matt Machado
Title: Deputy CAO/Director of Community
Development and Infrastructure

Date:

APPROVED AS TO FORM: APPROVED AS TO FORM:
Office of County Counsel General Counsel to SCCRTC
APPROVED AS TO INSURANCE: APPROVED AS TO RISK:
Risk Management Risk Management
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EXHIBIT G

North Coast Rail
Trail Operations & Maintenance Plan for
Panther/Yellowbank Parking Lot

Background

A portion of the North Coast Rail Trail —Segment 5 of the Monterey Bay Sanctuary Scenic Trail —
encompassing the Panther/Yellowbank Beach parking lot, restrooms, benches, bike racks, and trail on
the inland side of the existing tracks will open to the public prior to full completion of the project.

Introduction

Maintenance and operations of the North Coast Rail Trail is the responsibility of the Santa Cruz
County Regional Transportation Commission (SCCRTC). SCCRTC expects to contract with the Santa
Cruz County Department of Parks, Open Space, and Cultural Services (County Parks) and the
Santa Cruz County Department of Community Development and Infrastructure (CDI), or State
Parks to fulfill some or all of its obligations to complete maintenance and to oversee the
operations of the Panther/Yellowbank Beach parking lot and associated improvements.

Parking Lot Operations
e Parking lot will be accessible daily with no trail or parking lot closures, except for
temporary closures when any maintenance activities are occurring that could be unsafe
for the general public, or for emergency closures as detailed below.

Parking Lot Maintenance
Ongoing maintenance duties include but are not limited to:
e Sweeping and clearing of leaves, sand, mud, and sediment from parking lots
e Vegetation management including, but not limited to, mowing, edging, and tree pruning
e Litter and refuse removal from designated trash and recycling receptacles
e Litter and debris removal along the parking lot and trail
e  Graffiti removal from parking lot and amenities including, but not limited to trash and
recycling receptacles, wayfinding signage, regulation notices, interpretive signage,
restrooms, pavement, fences, benches, trees, or other surface types
e Inspection, clearing, and maintenance of drainage structures including culverts and
ditches (to be performed by SCCRTC)
¢ Inspection and maintenance of trail structures (overpasses, slope protection, walls) (to be
performed by SCCRTC)
e Encampment clean up
e Restroom maintenance including, but not limited to, cleaning, supply restocking and
vault toilet clearing
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As needed maintenance activities include, but are not limited to:
e Signage repair and replacement
e Fence repair
e Bench and bike rack repair

Maintenance Schedules

Parking lot maintenance begins immediately following construction and is an on-going aspect of
operations. This section discusses the typical frequency of maintenance activities that will protect the
SCCRTC’s parking lot investment (see Table 1: Trail Maintenance Activities and Frequencies).
Maintenance activities will be coordinated as to minimize impacts to users.

Table 1: Trail Maintenance Activities and Frequencies

NORTH COAST RAIL TRAIL (SEGMENT 5 MBSST)
PANTHER/YELLOWBANK PARKING LOT
MAINTENANCE SCHEDULE Frequency

Trail and Trailhead Surface & Infrastructure

Sweeping Parking Lot (Yellowbank/Panther Beach) 4x per year

Sand Removal 4 x per year or as needed

Vegetation Management

Mowing/Edging/Tree pruning 2x per year

Vegetation management 2x per year

Parking Lot Amenities

Sign as needed
Fence as needed
Benches as needed
Bike Racks as needed

General Maintenance

Litter removal 3x weekly or as needed
Trash receptacle dumping 3x weekly or as needed
Graffiti removal 3x weekly or as needed
Homeless Encampment Clean Up 3x weekly or as needed
Comfort Stations 3x weekly or as needed
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Parking Lot Closures

Parking lot users will need to be managed during temporary closures. The public will be informed
regarding the closure and every effort will be made to keep the closure period as short as
possible. “Parking Lot Closed” signs with a contact number for information will be posted when
the parking lot is closed.

Emergency Access

Emergency response will be coordinated as needed between SCCRTC, County Parks, State Parks,
County Sherriff’s Office, and Fire Departments. The initial responding party will notify the other
departments as needed. If removable bollards are installed all appropriate police and fire
personnel shall have the keys for access.
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AGENDA: August 7, 2025

TO: Regional Transportation Commission
FROM: Amanda Marino, Transportation Planner
RE: Award of TP 2205: Professional Services for Climate Resilience

Planning at Specified Vulnerable Locations of the Santa Cruz
Branch Rail Line Right-of-Way

RECOMMENDATION

Staff recommends that the Regional Transportation Commission adopt a
resolution (Attachment 1) authorizing the Executive Director to enter into
agreement TP 2205 with HDR for professional services with a not to exceed
value of $1,186,686.95 to prepare a climate resilience plan for specified
vulnerable locations of the Santa Cruz Branch Rail Line (SCBRL) right-of-way
(ROW) also referred to as the Zero Emission Passenger Rail and Trail
(ZEPRT) Corridor.

BACKGROUND

The RTC acquired the Santa Cruz Branch Rail Line (SCBRL) in 2012,
recognizing its potential as a dedicated transportation facility connecting
Watsonville and Santa Cruz, as well as envisioned connections beyond the
county. Significant effort has been put into studying and planning for the
corridor's use.

Subsequent planning studies explored various transportation options for the
SCBRL corridor including, but not limited to, the Unified Corridor Study
which identified a trail and high-capacity public transit adjacent to a bicycle
and pedestrian trail as the preferred alternative for the SCBRL right-of-way,
and the Transit Corridor Alternatives Analysis which identified electric
passenger rail as the locally preferred alternative. Currently, the RTC is
developing the Zero Emission Passenger Rail and Trail (ZEPRT) Project
concept report. The ZEPRT Project concept report is at milestone 4 which
includes the release of a draft concept report in August 2025. Seventeen
miles of Coastal Rail Trail projects have been constructed or are under
development as separate projects.

Other related planning efforts include, the Santa Cruz County Climate
Adaptation Vulnerability Assessment (CAVA) (completed in January 2025),
which analyzed the vulnerability of the SCBRL right-of-way to climate
change. The CAVA identified the SCBRL as a critical asset, noting its high
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exposure to sea level rise, coastal flooding, and the sensitivity of rail
embankments to increased flooding and erosion. Specific areas such as the
Capitola bluffs, La Selva/Manresa bluffs, Harkins Slough Rail Crossing, and
Pajaro River Rail Bridge were flagged for further analysis to determine
adaptation strategies due to their high combined exposure and sensitivity
scores. These findings underscore the necessity for proactive measures to
ensure the long-term functionality of the corridor, regardless of its use.

DISCUSSION

In 2024, the RTC was awarded a Caltrans Sustainable Transportation
Planning grant to undertake a climate resilience study for specified
vulnerable locations of the corridor. The focus is to prepare for climate
change impacts with the goal of a resilient and functional transportation
corridor. This project is crucial to ensure the long-term viability and
resilience of the SCBRL corridor, regardless of the specific transportation use
that the Commission may ultimately decide to implement within the SCBRL
right-of-way. This planning effort builds directly upon the CAVA's findings
and recommendations, to develop climate resilient project concepts at four
vulnerable locations, explicitly considering the impacts of sea level rise,
flooding, bluff retreat, and coastal erosion. These locations are briefly
described below:

e Capitola bluffs along Park Avenue in Capitola between Grove Lane and
New Brighton State Beach Parking Area (approximately 1/4 mile).
Coastal erosion in this area has been shown to have one of the highest
rates along the Santa Cruz County coastline.

e La Selva/Manresa Beach bluffs (approximately 1/3 mile). The rail
corridor is already compromised by severe erosion of the coastal
bluffs.

e Harkins Slough Rail Crossing (approximately 1/2 mile). The rail
crossing has already experienced flooding from the severe storm
events last winter at this location.

e Pajaro River Rail Bridge. Levee failure and flooding at Pajaro last
winter heightens the need to improve the resiliency of this critical
bridge infrastructure.

On March 19, 2025, the RTC released a Request for Proposals (RFP) 2205
seeking qualified consultants to provide architectural and engineering
services to support planning for climate resilience of the rail corridor. The
focus of this planning study is to ensure the long-term viability of the
existing rail corridor in the face of increasing climate-related challenges. This
planning study will also involve coordination with regulatory agencies such
as the California Coastal Commission and other relevant stakeholders to
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obtain early input on project conceptual design strategies that are consistent
with regulatory requirements.

The evaluation committee for this procurement consisted of RTC, Caltrans,
and TAMC staff. Three proposals were received from consulting firms that
have experience delivering similar resiliency planning studies for
transportation infrastructure. The proposal review and ranking resulted in
the committee interviewing all three firms on May 12t%, 2025. After
completion of the interviews, the evaluation committee determined HDR to
be the most qualified firm based on selection criteria. HDR was ranked as
the top firm due to demonstrating a strong understanding of the project
objectives and overall scope of work, key experience with the SCBRL,
expertise navigating complex regulatory environments, and technical
expertise to perform geotechnical analysis to conduct climate hazard
assessments.

The draft scope of services, schedule, cost proposal, and contract are
included in Attachment 2. The scope of work includes key tasks such as:

e Developing and implementing a comprehensive stakeholder and public
outreach strategy.

e Conducting a thorough assessment of existing conditions and climate
hazards at vulnerable locations of the SCBRL (Capitola bluffs, La
Selva/Manresa bluffs, Harkins Slough Rail Crossing, and Pajaro River
Rail Bridge).

e Developing a range of alternative project concepts for short (2030),
medium (2050), and long-term (2100) climate projections using
"Protect, Accommodate, and Retreat" strategies at the four identified
vulnerable locations.

e Recommending specific project concepts based on analysis.

e Preparing a comprehensive climate resilience plan.

e Obtaining RTC input and acceptance throughout the planning process.

Next Steps

The planning study is scheduled to be completed in the summer of 2027. A
list of key stages of the project are listed below, and public input will be
sought at key milestones.

e Stakeholder and Public Outreach Plan: Fall 2025

o Identification of Existing Conditions and Climate Hazards: Winter 2025
- Summer 2026

e Alternative Project Concepts: Summer 2026

e Draft Climate Resilience Plan: Fall 2026

e Recommended Project Concepts: Spring 2027
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e Final Climate Resilience Plan: Summer 2027

The climate resilience plan to be produced by this planning effort will be
useful to inform any and all projects that the RTC is currently undertaking
and may undertake in the future along the SCBRL corridor. This planning
effort will help to ensure that the SCBRL corridor is resilient to climate
hazards thereby ensuring that projects implemented on the corridor are also
resilient to climate hazards. The results of this planning effort will help to
inform environmental review of the Zero Emission Passenger Rail and Trail
Project should the RTC decide to proceed to that step of the project. It will
also help inform the environmental and design work of trail segments that
may be implemented through the vulnerable locations identified in the
study. In addition, it will inform efforts for preservation of existing
infrastructure and implementation of any other projects that the community
may choose at, or through, the vulnerable locations identified in the study.

Therefore, staff recommends that the Regional Transportation
Commission adopt a resolution (Attachment 1) authorizing the
Executive Director to enter into agreement TP 2205 with HDR for
professional services with a not to exceed value of $1,186,686.95 to
develop a climate resilience plan for specified vulnerable locations of
the SCBRL right-of-way, also referred to as the ZEPRT corridor.

FISCAL IMPACT

There are no new fiscal impacts associated with awarding contract TP2205.
This contract is funded by a Caltrans Sustainable Transportation Planning
grant awarded in 2024 for $1,369,780 with a match of $177,470 in planning
funds for a total of $1,547,250. Sufficient funds are included in the approved
FY 2025-26 budget to award the contract. The remaining available funds for
the planning study will be used for staff time to manage the planning study.
Some of the work is expected to carryover into FY 2026-27 along with the
corresponding budget.

SUMMARY

RTC staff was awarded a Caltrans Sustainable Transportation Planning grant
to develop climate-resilient concepts for four vulnerable locations along the
SCBRL, ensuring the long-term viability of this transportation asset for any
future transportation use. Following a competitive RFP process, staff
recommends that the RTC authorize the Executive Director to enter into an
agreement with HDR, the highest-ranked firm, to support RTC in developing
a climate resilience plan for the corridor.
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ATTACHMENT 1

RESOLUTION NO.

Adopted by the Santa Cruz County Regional Transportation Commission
on the date of August 7, 2025
on the motion of Commissioner
duly seconded by Commissioner

A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A CONTRACT
WITH HDR FOR PROFESSIONAL SERVICES TO SUPPORT THE PLANNING FOR CLIMATE
RESILIENCE OF THE SANTA CRUZ BRANCH RAIL LINE ALSO REFERRED TO AS THE ZERO
EMISSION PASSENGER RAIL AND TRAIL CORRIDOR WITH A VALUE NOT TO EXCEED
$1,186,686.95

WHEREAS, the Santa Cruz County Regional Transportation Commission (RTC)
recognizes the increasing threats posed by climate change to the region's transportation
infrastructure and the well-being of its residents;

WHEREAS, the Santa Cruz County Climate Adaptation Vulnerability Assessment
(CAVA) has identified the Santa Cruz Branch Rail Line (SCBRL) corridor as a critical asset
vulnerable to sea level rise, coastal flooding, and erosion;

WHEREAS, the RTC is committed to proactively addressing these vulnerabilities to
ensure the long-term functionality and resilience of the SCBRL corridor, regardless of the
transportation use ultimately implemented;

WHEREAS, the California Department of Transportation (Caltrans) has awarded the
Santa Cruz County Regional Transportation Commission (RTC) a Sustainable
Transportation Planning Grant for $1,369,780 to support planning for climate resilience
along the SCBRL corridor; and

WHEREAS, following a Request for Proposals (RFP 2205) process, the RTC received
three proposals from qualified consulting firms, and the evaluation committee determined
HDR to be the highest-ranked firm based on their understanding of the project,
experience with the SCBRL, expertise in regulatory environments, and technical
capabilities.

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION THAT:

1. The Executive Director is authorized to execute agreement TP 2205 with HDR with
a not to exceed value of $1,186,686.95 for architectural and engineering services
to support the Planning for Climate Resilience of the Zero Emission Passenger Rail
and Trail Corridor (ZEPRT), subject to final negotiation and review by legal counsel
as to form.

AYES: COMMISSIONERS
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NOES: COMMISSIONERS

ABSTAIN: COMMISSIONERS

Eduardo Montesino, Chair
ATTEST:

Sarah Christensen, Secretary

Exhibits: Draft Contract TP2205

Distribution: RTC Fiscal, RTC and Consultant Project Managers

https://rtcsc.sharepoint.com/rtc staff reports/rtc2025/08/consent/cr zeprt/resolutiontemplate.docx
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ATTACHMENT 2

CONTRACT NO. TP2205
ARCHITECTURAL & ENGINEERING CONTRACT

THIS AGREEMENT made and entered into on , by and between the
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION, hereinafter
called COMMISSION, and HDR ENGINEERING, INC., hereinafter called
CONSULTANT. The parties agree as follows:

1. DUTIES.

A. CONSULTANT agrees to exercise special care and skill in accordance with
customary and ordinary professional practices and principles accepted in
the industry, to accomplish the following results: Planning for Climate
Resilience of the Zero Emission Passenger Rail and Trail Corridor (also
known as the Santa Cruz Branch Rail Line right-of-way), as specified in
Scope of Services (Exhibit A), which by this reference is incorporated
herein.

B. CONSULTANT shall provide the personnel listed below to perform the
above-specified services, which persons are hereby designated as key
personnel under this AGREEMENT.

Name Function
Analette Ochoa Principal
Jennifer Abrams Project Manager
Mark McClaren Advisory Support

C. No person named in paragraph B of this Article or in the Cost Proposal
(Exhibit C), or his or her successor, shall be removed or replaced by
CONSULTANT, nor shall his or her agreed-upon function hereunder be
changed, without the prior written consent of the COMMISSION Contract
Manager.

D. This AGREEMENT includes the subcontractors and/or subconsultants listed
in Cost Proposal (Exhibit C).

E. Except as expressly authorized herein, CONSULTANT'S obligations under
this AGREEMENT are not assignable or transferable, and CONSULTANT
shall not subcontract any work, without the prior written approval of the
COMMISSION. However, claims for money due or which become due to
CONSULTANT from COMMISSION under this AGREEMENT may be assigned
to a financial institution or to a trustee in bankruptcy, without such
approval. Notice of any assignment or transfer whether voluntary or
involuntary shall be furnished promptly to the COMMISSION.

F. Consultant’s Progress Reports and/or Meetings

S:\CONTRACT\CurrentContracts\Climate Study\TP2205 HDR 1
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1. CONSULTANT shall perform the services in accordance with the Project
Schedule attached hereto (Exhibit B) and incorporated by reference. The
CONSULTANT shall submit written progress reports with each invoice.
The report should be sufficiently detailed for the Contract Manager to
determine if the CONSULTANT is performing to expectations or is on
schedule; to provide communication of interim findings; and to
sufficiently address any difficulties or special problems encountered, so
remedies can be developed.

2. The CONSULTANT'S Project Manager shall meet with the
COMMISSION'’S Contract Manager, as needed, to discuss progress on
the AGREEMENT.

2. COMPENSATION.

A. In consideration for CONSULTANT accomplishing work to be performed
under this AGREEMENT (as described in Exhibit A Scope of Services and
Exhibit B Project Schedule), COMMISSION shall compensate CONSULTANT
in accordance with the approved Cost Proposal, dated July 17, 2025,
attached hereto (Exhibit C) and incorporated by reference. If there is any
conflict between the approved Cost Proposal and this AGREEMENT, this
AGREEMENT shall take precedence.

B. The method of payment for this AGREEMENT will be based on actual cost
plus a fixed fee. COMMISSION will reimburse CONSULTANT for actual costs
incurred by CONSULTANT in performance of the work. CONSULTANT will
not be reimbursed for actual costs that exceed the estimated wage rates
and other estimated costs set forth in the approved CONSULTANT'S Cost
Proposal (Exhibit C), unless additional reimbursement is provided for by
written AGREEMENT amendment. CONSULTANT is responsible for right of
entry permit and safety training fees, for work within the rail right of way.
The consideration to be paid to CONSULTANT as provided herein shall be
for CONSULTANT'’S and subconsultants’ expenses in the approved Cost
Proposal (Exhibit C). In the event that COMMISSION Contract Manager
determines that a change to the work from that specified in the Scope of
Services (Exhibit A) of this AGREEMENT is required, the AGREEMENT time
or actual costs reimbursable by COMMISSION may be adjusted by
AGREEMENT amendment to accommodate the changed work. The
maximum total cost as specified in Paragraph C shall not be exceeded,
unless authorized by AGREEMENT amendment.

C. The method of payment for this AGREEMENT will be based on actual cost
plus fixed fee and the total amount payable for this AGREEMENT by the
COMMISSION shall not exceed $1,186,686.95.

D. The CONSULTANT and each subconsultant indirect cost rate established for
this AGREEMENT is extended through the duration of this specific

S:\CONTRACT\CurrentContracts\Climate Study\TP2205 HDR 2
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AGREEMENT. In no event will CONSULTANT be reimbursed for overhead
costs at a rate that exceeds COMMISSION's approved overhead rate.

E. Salary increases will be reimbursable if the new salary is within the salary
range identified in the approved Cost Proposal (Exhibit C) and is approved
by COMMISSION’S Contract Manager. Increases are not allowed until one
(1) year after this agreement is executed and every year thereafter. The
salary escalation rate is established at 4.5% for the duration of the
contract.

F. COMMISSION will pay CONSULTANT a fixed fee of $97,817.15 divided into
monthly installments determined by the number of months in this
AGREEMENT. The fixed fee is nonadjustable for the term of the
AGREEMENT, except in the event of a significant change in the scope of
work and such adjustment is made by AGREEMENT amendment approved
by the COMMISSION Contract Manager in their sole discretion.

G. Reimbursement for transportation and subsistence costs shall not exceed
the per diem rates authorized to be paid rank and file State employees
under current State Department of Personnel Administration (Cal HR), as
specified in the approved Cost Proposal (Exhibit C).

H. When milestone cost estimates are included in the approved Cost Proposal
(Exhibit C), CONSULTANT shall obtain prior written approval for a revised
milestone cost estimate from the Contract Manager before exceeding such
cost estimate or shifting hours or costs between tasks.

I. Payments will be made monthly in arrears based on services provided and
allowable incurred costs. A pro rata portion of CONSULTANT'S fixed fee
based will be included in the monthly progress payments and calculated
based on the invoice amount and fixed fee percentage. If CONSULTANT
fails to submit the required deliverable items according to the schedule set
forth in the Project Schedule (Exhibit B) or the Scope of Services (Exhibit
A), COMMISSION shall have the right to terminate this AGREEMENT in
accordance with the provisions of Article 8 Termination.

J. CONSULTANT shall not commence performance of work or services until
this AGREEMENT has been approved by COMMISSION and notification to
proceed has been issued by COMMISSION’S Contract Manager. No
payment will be made prior to approval of any work, or for any work
performed prior to approval of this AGREEMENT.

K. Invoices shall be submitted no later than 45 calendar days after the
performance of work for which CONSULTANT is billing. Invoices shall detail
the work performed on each milestone. Invoices shall be emailed to:

amarino@sccrtc.org and accountspayable@sccrtc.org
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