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Felton/SLV Schools Complete Streets Enhancement to Caltrans EA 05-1K890 Felton CAPM SHOPP Project

Location, Limits, Length  (attach map(s)/photos separately)
The project is located on 1.75 miles of State Route 9 (Hwy 9) in the San Lorenzo Valley between PM 5.78 North Big Trees 
Park Road (entrance to Henry Cowell State Park) and PM 7.53 El Solyo Heights Drive (San Lorenzo Middle School 
entrance), as well as 300 feet of westbound Graham Hill Road between Hwy 9 and the North Covered Bridge Road 
Metro transit stop.

Description and Scope of Work (attach extra pages to fully describe scope)

Project Title

4-Minor Arterial

APPLICATION/PROJECT PROGRAMMING REQUEST 

Summary of Project Benefits, Purpose and Need

Applicant/Implementing Agency
Santa Cruz County Regional Transportation 
Commission (SCCRTC) - Applicant & Caltrans - 
Implementing Agency

N/A

Roadway Functional Classification (see 

Caltrans map link ) :

Transportation in the town of Felton in the San Lorenzo Valley (SLV) is impacted by excessive speeds, high collision 
rates, few bicycle or pedestrian facilities, and limited transit access. The objective of this complete streets project will 
be to improve safety, enhance bicycle and pedestrian access and connectivity, reduce speeding, and address 
geographic inequities by rectifying underinvestment in rural regions. The Highway 9/SLV Complete Streets Plan (SLV 
Plan) identified a range of pedestrian, bicycle and transit access needs in the Felton town center and immediately 
north adjacent to the SLV elementary, middle, and high schools (SLV Schools) as some of the highest priority projects. 

RTC has a unique opportunity to partner with Caltrans to include additional complete streets components in their 05-
1K890 CAPM repaving project through a Cooperative Funding Agreement, currently beginning PS&E and going to 
construction in 2027. These components include crossing safety enhancements such as curb extensions and refuge 
islands, transit stop and stop access improvements, and bicycle intersection safety enhancements. For more specific 
details see 2. Detailed Project Description.
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SCCRTC Consolidated Call for Projects (RSTPX, STIP, LPP)

Was project previously programmed for funds by 
RTC? RTC 37

Through this Caltrans/RTC partnership, the 05-1K890 CAPM project can provide exponential benefits to residents, 
students, and visitors in the Felton area. Currently, residents running errands in town often even drive between stores, 
to avoid crossing or walking in the ditch next to the busy highway, and students attending the SLV Elementary, Middle, 
and High Schools at the north end of the proejct area are almost exclusively driven to school. Transitioning from next 
to no dedicated alternative transportation facilities to a town full of shaded sidewalks, traffic calming crosswalks, bike 
facilities, and ADA transit stop access will be extremely transformational for the entire community. The project will 
establish a new pedestrian zone in Felton, which will reduce crashes, injuries, and fatalities through the 
implementation of traffic calming measures and complete streets infrastructure. Such improvements are critical for 
rural communities as they face heightened traffic safety concerns relative to their population, as fatalities tend to 
occur disproportionately on rural roads. 

The SLV Program team has heard countless times throughout years of outreach to the community that these changes 
are much needed, much desired, and have been a long time coming. In addition to the obvious safety benefits, the 
public health benefits of switching to alternative modes of transportation is well documented in terms of both 
reduced emissions and increased physical activity. The economic and community vitality of Felton will also be 
enhanced, as users accessing shopping, school, work, appointments, and restaurants by foot, bike, and transit create 
activated shared spaces that are in high demand in this isolated rural area. 

Measure D sets aside $10 million for San Lorenzo Valley complete streets projects over 30 years, while the full build-out 
of the improvements desired by the community exceeds $50 million. The Caltrans 05-1K890 CAPM repaving project 
represents an incredible opportunity for the program to stretch our Measure D dollars, that is only available right now, 
with no future opportunities of this scale. Caltrans, via extensive negotiation and work with the RTC, has agreed to 
fund preconstruction for all complete streets improvements for which RTC can secure construction funding. This 
represents approximately 60% of the total costs of these complete street components being funded by Caltrans, if 
RTC can secure construction funding immediately as the CAPM project is already in the PS&E phase. If this critical 
funding is secured, RTC will enter into a Cooperative Agreement with Caltrans that includes funds for the construction 
capital component of the project. Caltrans has agreed to fund all other project components including PA/ED, PS&E, 
right-of-way, and construction support.

Total 
Project Cost $30,409,500 Estimated # 

of Daily Users
Are you able/willing to receive federal 
funds? Yes

RTIP IDYes

Funds 
requested $679,000 19,500

0%
0%

Pedestrian
Transit
Transportation System Management (TSM)

Total

Mode
Project Cost by Mode (list approximate percentage of total project costs)

Bicycle

0%
3%
8%

Pavement Preservation (rehab, overlay, etc.)
Road-Auto serving (not rehab)

100%

% of Total Cost

Transportation Demand Management (TDM) 
Other: Include description

57%
32%
0%



Felton/SLV Schools Complete Streets Enhancement to Caltrans EA 05-1K890 Felton CAPM SHOPP Project

Projects are not expected to address all of these; if not applicable or not a primary purpose, write “N/A”.

1 Access for All

Currently for most travelers the only feasible transportation to and within Felton is by driving. There is currently a narrow, non-ADA 
compliant sidewalk with stairs that runs for the span of one block on one side of the highway and is located on private property. 
There are no pedestrian facilities on County ROW Graham Hill Rd to access the only northbound transit stop in downtown Felton, and 
there is only a fragment of sidewalk at the southbound transit stop which is not connected to downtown. Transit stops serving the SLV 
Schools Campus also lack complete or ADA-compliant pedestrian access or even paving. There are no bicycle facilities, and for 
most of the downtown area, bicycles and pedestrians mix in the shoulder, which is also utilized by motorists passing on the right 
around vehicles waiting in the drive lane to turn left. This project aims to address these safety issues with separate facilities for all 
modes of transportation. 

The Caltrans-led component of a two-way turn lane for vehicles in downtown Felton will reduce this passing on the right driver 
behavior and allow the shoulders to primarily function as bike lanes. Also including wide sidewalks and street trees throughout 
downtown will make walking and rolling feasible, safe, and comfortable for users of all ages and abilities. Bikable shoulders 
throughout the project area will replace inconsistent and sometimes non-existent shoulders, and bike boxes at the major Graham 
Hill/Highway 9 intersection in the heart of downtown will make it easier for bicyclists to navigate an intersection that is currently very 
uncomfortable for cycling. The bicycling, walking, and transit access components downtown and around the SLV Tri-Schools 
Campus will create universal access for all modes to the schools, the library, the post office, medical services, dining, shopping, 
grocery stores, the Farmer's Market, and many other destinations for Felton residents and those taking transit from outlying areas, as 
well as allowing those driving into Felton to park once and complete their errands/shopping on foot.

How does this project address any of the 
following criteria?

B. PROJECT BENEFITS/ EVALUATION CRITERIA
Information in this section will be used to evaluate projects. The RTC is required to consider how well projects advance regional, state and federal goals, policies, performance 
metrics and targets, including how projects will contribute towards implementation of the long-range transportation plan (Regional Transportation Plan) and other state and 
federal regulations including the California Complete Streets Act of 2008, SB375, the Federal FAST Act. 
See Attachment 2 of the call for projects for examples of type of information to demonstrate benefits.

Project Title:

Increased safety of and use of the transportation system in Felton by pedestrians, bicyclists, and transit users. This project also leverages an existing Caltrans CAPM project to 
provide additional complete streets facilities on Caltrans, County, SLVUSD, and State Park property. Funding this project now opens up Measure D funds to be spent on high 
priority projects elsewhere in the San Lorenzo Valley.

Generally, what are the benefits of this project? 
(  l/ /b fit f j t  bl  t  b  dd d  i t  t  th  it )



2 Collisions and Safety

The risk of fatal and severe crashes for bicyclists and pedestrians is significantly higher on rural highways compared to other 
unincorporated roadways in Santa Cruz County. Between 2014 and 2023, 39% of all bike crashes on rural highways were fatal or 
severe injury (KSIs), and 53% of pedestrian crashes were KSIs, while in other unincorporated areas, the crash KSI rates were lower at 
24% for bikes and 40% for pedestrians.  In the last 10 years in the approximately 1.5 mile long project area, there have been 6 
recorded bicycle or pedestrian-involved collisions, including 2 KSIs. This recorded number is likely far lower than the actual number of 
crashes since so many collisions in this rural area with low levels of CHP oversight result in the filing of a formal report. 

Safer roads mean more reliable access to jobs and more consistent delivery times for freight, aiding economic vitality goals for the 
region. Safer opportunities to bicycle and walk encourage vibrant Main Street local business activity. They will increase accessibility 
and mobility for all users, especially vulnerable and disadvantaged communities who are more often victims of traffic collisions, thus 
furthering equity goals. Dedicated facilities make travelers more likely to try alternative transportation, reducing reliance on single 
occupancy vehicles and in the process furthering both public health and sustainability goals. Incorporation of latest design 
standards and best practices into a proactive instead of reactive safety framework.

Updating and repairing existing sidewalks and installing new sidewalks: The minimal and deteriorating sidewalk network in Felton is a 
major concern for pedestrians. New ADA-compliant sidewalks with street trees on both sides of the highway throughout the 
downtown area where there are currently only paved shoulders will be a major safety enhancement for all users seeking to walk or 
roll within the commercial area. The FHWA’s STRMN document states that sidewalks are desirable to support pedestrian safety and 
comfort in areas with a mix of land uses and with generally high traffic volumes or speeds. Caltrans’ Main Street, California Guide for 
Improving Community and Transportation Vitality (MSCG) is a document specifically designed to help State Highways become 
vibrant Main Streets in rural towns where they perform both functions.  The LRSM states that the presence of sidewalks on both sides 
of the street is correlated to significant reductions in walking along the roadway where pedestrian crash risk compared to locations 
where no sidewalks or walkways exist giving a CFR of up to 90%. Moreover, the Project’s goal is to make Felton accessible per the 
Public Rights-of-Way Accessibility Guidelines. Currently, there is limited ADA accessibility due to lack of conforming sidewalks and 
ramps. New ADA sidewalks connecting to transit stops in the project area that are currently only accessed by walking in the shoulder 
will also encourage transit ridership by providing safe separated access facilities. 

New crosswalks: During the development of the SLV Plan as a Complete Streets Policy, the public expressed a sense of fear when 
they cross Hwy 9 due to a combination of speeding motorists, long crossing distances, and a lack of visibility. In line with FHWA’s 
P  S f t  C t  i iti ti  (PSCi)  th  P j t i l d  lk i ibilit  h t  Th  ill b    lk 

3 System Preservation & 
Infrastructure Condition

The Caltrans 1K890 CAPM project's primary goal is to improve existing pavement conditions, which will reduce the number of 
transportation facilities in distressed condition, minimize roadway closures, and extend the useful life of facilities. The pavement 
condition within the project limits is exhibiting minor surface distress and unacceptable ride quality, which if left uncorrected, will 
deteriorate to a major roadway rehabilitation need. The Caltrans Project Report determined the SHOPP project effectiveness of 
performance measure improvement per lane mile to be 75%. RTC funded additions of sidewalks and curb extensions will further 
improve the useful life of the infrastructure with new curb/gutter drainage and will also enhance climate adaptation and 
preparedness for high-intensity storm events.



4 System Performance

The SLV Plan prioritizes system performance for all modes of transportation and promotes livable communities. Improvements in the 
Felton/Schools area focus on enhancing pedestrian and bicycle safety, and well as increasing access, and connectivity for all 
modes. Existing lack of bike/ped facilities or connections to transit result in increased vehicle travel even for short trips, including 
between stores within the town. The proposed enhancements will reduce reliance on driving from nearby neighborhoods into town, 
nearby parks, libraries, and the SLV Schools Tri-campus; thus leading to increased system efficiency due to the improved traffic flow. 

Residents living near downtown Felton will be able to safely bike and walk to town, the park, the SLV Schools, and other destinations 
in Felton, thus reducing both vehicle miles traveled and greenhouse gas emissions. Residents living further from Felton/Schools but 
able to access transit stops will find transit options to these destinations more attractive with improvements to the access, safety, and 
comfort of their destination’s stations, including curb/gutter sidewalk and transit stop areas to keep waiting bus riders out of the dirt 
ditches/shoulders they currently need to traverse. Taken together, this mode shift will reduce congestion for travelers still utilizing 
personal vehicles, increasing travel time reliability, and reducing delay during peak times such as morning school drop-off and the 
afternoon commute/shopping times.

This segment of Highway 9 sees very high truck traffic, including logging, quarry aggregate mining, and other heavy freight. It is the 
only truck route for goods movement to the four towns in SLV. Any improvements to reduce delays or improve travel times will 
positively benefit the entire freight network of the SLV. This will reduce conflicts between bicycles/pedestrians and freight traffic via 
dedicated facilities and will also enhance the efficiency of the freight network by enhancing safety.

5 Public Health

This Hwy 9 project will enhance public health and access to key destinations by providing active transportation options. Active 
transportation modes enhance public health through increased exercise, improved mental health, and better air quality. Including 
shade trees along the new sidewalks will also support walking to destinations in warmer summer weather, extending the useful life of 
the facilities throughout the year. These alternative transportation options will also provide additional connectivity for transportation-
disadvantaged communities who may not be able to afford a car. Low-income households in SLV are often concentrated along 
Highway 9 and in floodplains near the San Lorenzo River, and thus would see direct positive impacts from immediately adjacent 
complete streets facilities.

Healthy communities are not confined by safety concerns to only travel by private vehicle. Dedicated walking and bicycling 
facilities throughout downtown Felton and connecting to the nearby schools will encourage using active transportation for local 
trips, improve public health with physical activity, reduced collisions, and reduced emissions, as well as fostering community vitality 
through casual interactions on and with the streetscape. 



6 Benefits to Equity Priority 
Communities

One of the SLV Plan's evaluation criteria was to increase transportation options for people who are disadvantaged due to age, 
income, ability, or minority status. Transportation disadvantaged populations are those who stand to benefit the most from these 
complete streets improvements, as they provide or enhance transportation facilities for those who cannot drive and must walk, bike, 
or take transit to get around due to age, income, ability, or other challenges. During SLV Plan outreach and subsequent outreach to 
the community, the RTC collaborated with organizations supporting vulnerable community such as Mountain Community Resources 
and the Valley Women's Club have allowed the SLV Program to maintain alignment with the needs of low-income, transportation 
disadvantaged, and otherwise vulnerable community members.

Felton is made up of three zip codes: 95018, 95041, 95066. California's poverty line in 2021 was $36,900 per household. According to 
the Census 5-Year Estimates for 2017-2021, zip code 95018 had a 2,552 population with 10.8% living below the poverty line. These 
figures do not include the unhoused population of the San Lorenzo Valley, a majority of whom sleep in riparian or forested areas 
near Felton in order to access services at Mountain Community Resources, which is located directly in the center of the proposed 
complete streets improvements in Felton. Generally, more affordable rentals are located either immediately adjacent to Highway 9 
or in the river floodplains of Felton. Both of these communities are within the project area will greatly benefit from increased 
multimodal access.

7 Climate Change and Resiliency

Dedicated bicycle facilities, expanded pedestrian facilities, crossing safety enhancements, and improved transit stop access and 
amenities will all support shifts in travel behavior to alternative modes. These facilities will support walking or biking for short trips into 
town or between locations in town, as well as increasing the attractiveness of transit to and from Felton and the SLV Schools, resulting 
in reduced VMT and emissions.

These improvements will also make the infrastructure of Felton and the nearby SLV Schools area more climate resilient. Curb gutter 
sidewalks with designed drainage will be a huge improvement from the current pooling and localized flooding that occurs during 
heavy precipitation events, while the included street trees will support continued use of the facilities during extreme heat events. 
Sidewalks will also mitigate erosion of roadway edges, while the repaving and guardrail updates components of the project will 
provide further slope stabilization benefits. Lastly, creating wider and more uniform bikable shoulders will enhance emergency 
response and evacuation capabilities by making it easier for vehicles to pull over in an emergency or potentially allow a temporary 
second or third lane of traffic during an emergency evacuation.



8a

Funding- Overall Funding Plan: If 
RTC approves the requested funds, 
will the project be fully funded? If 
not, how much additional funding 
is needed, and what is the 
likelihood of securing those funds? 
Please provide a realistic 
assessment of the project's overall 
funding security.

Measure D sets aside $10 million for San Lorenzo Valley complete streets projects over 30 years, while the full build-out of the 
improvements desired by the community in the four towns plus the SLV Schools Campus exceeds $50 million. The Caltrans 05-1K890 
CAPM repaving project represents an incredible opportunity for the SLV Program to stretch our Measure D dollars, that is only 
available right now, with no future opportunities of this scale. Caltrans, after extensive negotiation and work with the RTC, agreed to 
fund preconstruction for all complete streets improvements for which RTC can secure construction funding for. This represents 
approximately 70% of the total costs of these complete street components being funded by Caltrans, if RTC can secure construction 
funding immediately as the CAPM project is already in the PS&E phase. If this critical funding is secured, RTC will enter into a 
Cooperative Agreement with Caltrans that includes funds for the construction capital component of the project. Caltrans has 
agreed to fund all other project components including PA/ED, PS&E, right-of-way, and construction support.

Without this collaboration and the current round of funding, it would not be possible to fully finance these improvements using 
Measure D alone without removing all possibility of funding any other improvements in the SLV. Measure D SLV funding must be 
leveraged strategically as it is insufficient to cover the extensive costs of implementing complete streets improvements throughout 
the 4 towns of SLV. To ensure an equitable investment in these towns and to address the significant safety concerns from a State 
Highway functioning as a Main Street for these communities, we must be able to partner with Caltrans on 05-1K890. This approach 
will enable us to fully fund the Felton/Schools Complete Streets components on Highway 9, and to use taxpayers' money more 
efficiently and effectively throughout the San Lorenzo Valley.

8b

Committed Funding: What other 
funding has been secured for the 
project? 

This project previously received a STIP grant in the 2023 RTC Consolidated Grant Program for $1.8 million. Of that funding, $150K has
been committed to Construction Support for the project. Additionally, $200K of Measure D funding that was intended to be utilized
as a grant match for the STIP construction funding, but it became necessary to shift those funds into preconstruction. This grant
award would close that gap and fully fund construction of the project. 

8c

Leveraging: Will the funds you are 
requesting from RTC be used to 
leverage other grants? If so, please 
identify those grants and the 
potential funding amounts. If RTC 
funding is not approved, will any of 
this other funding be at risk of 
being lost? 

If successful, the secured funds will be leveraged with the SHOPP 05-1K890 CAPM funds, to maximize benefits for the community. 
Caltrans would cover the pre-construction expenses, which means the amount of funding at risk of being lost if funds are not 
approved by RTC during this competitive grant cycle is approximately $5 million.

Without this collaboration and the current round of funding, it would not be possible to fully finance these improvements using 
Measure D alone. The funds allocated from Measure D must be leveraged strategically to secure additional grant funding because 
they are insufficient on their own to cover the extensive costs of implementing complete streets improvements along the Hwy 9 
stretch from Felton to Boulder Creek. This strategic approach will enable us to use taxpayers' money more efficiently and effectively 
to optimize the mobility benefits for the community.



8d

Eligibility for Other Grants: Is this 
project eligible for any other 
competitive grants? If so, what 
other grants are reasonably 
available for this project, and what 
is the status of those applications?

Currently, this project is not eligible for other types of funding, so this grant application is crucial to getting these complete streets 
improvements funded. The region is not currently eligible for ATP funding due to non-competitive DAC numbers. It may be possible to 
apply for HSIP and SS4A grant funding in the future, but this region will not be eligible for those funds until the County and RTC both 
have approved SS4A safety action plans, which won't be completed until 2026, which if secured would come to late for the 05-1K890 
construction schedule. Now is the best time to fund this project, with this grant opportunity, because partnership with Caltrans on 05-
1K890 depends on securing funding this fiscal year.

8e

Funding for Cost Increases: How 
will potential cost increases be 
funded? What potential funding 
sources are available to cover 
unanticipated cost increases? 

Potential cost increases for construction will be funded through a combination of Caltrans SHOPP, Measure D, and possibly other 
regional discretionary funds. Programmed SHOPP and STIP projects receiving allocations over $1 million can adjust funds for 
construction capital, with a maximum adjustment of $200,000 plus 10 percent of the initial construction allocation. Following RTL and 
advertisement, if the lowest responsive bid amount exceeds the construction capital allocation amount, Caltrans will be able 
request G12 funds to close the funding gap. If the bid amount exceeds what is available through the original funding + G12, the RTC 
will work with Caltrans to seek additional funds to fully fund the project, including Measure D and other discretionary funds available. 
If through this consolidated grant funding process, the RTC decides to program our shares of STIP-RIP funds to construction of this 
project, both SHOPP and STIP G12 funding would be available, further reducing the risk of needing to program additional Measure D 
or other regional discretionary funds for construction. At the direction of Caltrans staff, to minimize the risk of being unable to meet 
cost increases in the current economic landscape, the included cost estimate for construction was modified by the addition of a 
10% contingency, see Ci2 Engineer's Estimate.

8f

Partial Funding: If the RTC approves 
partial funding or the project costs 
increase, can the project be 
scaled to match available funds? 

If the project recieves partial funding, SLV Program Measure D funds can be used to close the funding gap. However, Measure D
only sets aside a static $10 million over the life of Measure D to implement all complete streets needs in the San Lorenzo Valley. Any
Measure D money that can be reserved from this project can be utilized to match grant funding to implement the other much
needed SLV Plan components in the SLV community.

9
Project Readiness and Potential 
Delivery Risks- 

9a

Schedule: How quickly can the 
project be implemented to provide 
benefits to the community? Are 
there any potential risks that could 
impact the project schedule? 

Adding the proposed complete streets enhancements will not delay the project because the project is early in the PS&E phase. 
Caltrans has requested that funds be secured by the end of the 2025 calendar year to avoid delays to the overall schedule. If funds 
are not secured through the RTC consolidated grant process, Caltrans plans to move forward with project development activities 
without these critical complete streets enhancements. It is possible that Caltrans could experience some slight delays to the overall 
schedule, however it is not anticipated to change the fiscal year for the construction allocation.



9b

Deliverability: Describe why your 
agency is capable of delivering 
this project. (sufficient staff, project 
management, performance in 
past)

The RTC will not serve as implementing agency for construction of the project, but instead will serve as project sponsor and PDT 
member. The RTC has a record of delivering a full range of safe, convenient, reliable, and efficient transportation choices for the 
community. The RTC oversees projects for local streets, roads, bike lanes, and sidewalks. Information on projects funded by the RTC is 
available in the Regional Transportation Improvement Program (RTIP). Current highway projects include the Hwy 1 Corridor 
Investment Program, Highway 17 Wildlife Crossing, the Hwy 9 Complete Streets Corridor Plan, the Hwy 152 Corralitos Creek Bridge 
ADA Improvements, and others. 

The RTC has a substantial record of project delivery and project management, demonstrating its capability to handle complete 
streets improvements for this project. Caltrans will serve as the implementing agency for the project and has significant project 
delivery capabilities for projects along the state highway system. The two agencies working together will provide a comprehensive 
approach by linking the priorities identified through RTC's planning process, and implementation through the Caltrans project 
development process to see the critical complete streets improvements through construction. Caltrans and RTC have had several 
focus meetings to review, refine the scope, and estimate construction costs of the proposed complete streets enhancements. 

9c

Environmental: Describe any 
potential environmental issues, 
mitigations, risks associated with 
current and future environmental 
conditions (climate change, 
extreme weather, seismic) 

Santa Cruz County experiences environmental issues such as sea level rise, coastal erosion, extreme weather events and flooding, 
wildfires, and extreme temperatures on the county’s transportation infrastructure, and these impacts are increasing. Caltrans will 
conduct the environmental review for this project and determine the best course of action to minimize impacts and maximize the 
climate resiliency of the built environment. The Caltrans environmental and design teams have already developed the Area of 
Potential Effect (APE) for the proposed improvements and do not anticipate any changes to significance by adding the complete 
streets enhancements. There is a potential for a significant and unavoidable visual impact of the project due to removal of trees. 
Caltrans environmental and design staff will continue analysis and refinements to the design to limit tree removal and propose on- 
and off-site mitigation replanting as appropriate to mitigate to a less than significant level, if feasible.

9d

Mitigating Risks: What efforts will be 
undertaken to minimize risks to 
project implementation.

There is a possibility that right of way acquisition may be needed to construct the complete streets improvements. For example, if the 
travelled shoulder is at or directly adjacent to the Caltrans right of way, new right of way may be needed to build ADA-compliant 
sidewalks, curb ramps, and/or transit islands. The right-of-way acquisition process could pose a delivery risk to the project due to the 
time needed to complete the acquisitions. Negotiated purchase and sale agreements are the preferred route, however if not 
possible the condemnation process could take more than one year to complete. To manage and mitigate this schedule risk, RTC will 
work with Caltrans to monitor scheduled right of way activities concurrent with final design completion to achieve RTL on schedule. 
Utility conflicts pose another risk due to the time and coordination required to relocate facilities. Caltrans plans to positively locate 
underground facilities and perform design-level surveys of utilities, and subsequently design improvements so that relocations can be 
avoided.

9e
Other: Describe any other potential  
risks and plans to mitigate risks.



10 Consistency with Complete Streets 
guidelines and policies: Describe 
how is project consistent with 
guidelines and integrates 
complete streets elements.

This project was identified through the Highway 9/San Lorenzo Valley Complete Streets Corridor Plan (SLV Plan) which is a planning 
study that provides a vision, guiding principles, and realistic strategies to improve how people get around the San Lorenzo Valley. 
This plan is consistent with the goals and priorities of a “Complete Streets” plan, that focuses on planning, designing, operating, and 
maintaining transportation facilities that improve mobility for all users, including motorists, pedestrians, bicyclists, transit vehicles, and 
truckers, as appropriate to the function and context of the facility. 

In addition: Caltrans Director's Policy on Complete Streets (DP-37) requires all new projects funded or overseen by Caltrans to have 
complete streets features that provide safe and accessible options for people walking, biking, and riding transit or passenger rail. 
Caltrans' "Toward an Active California," which is its first pedestrian and bicycle plan, continues progress toward a sustainable 
multimodal transportation system. "Main Street, California" policies where State highways serve as main streets in small towns and can 
provide access to all modes of transportation. Caltrans Smart Mobility and Active Transportation Program, and the recently updated 
Highway Design Manual, incorporating Complete Streets into Main Street projects to ensure Caltrans considers all modes as integral 
elements of the transportation system to provide comfortable access for all.

11a Public engagement: Was this 
project identified as a priority by 
the community? How was it 
determined to be a priority? How 
have residents in the project area 
been involved in the decision-
making or project information 
process to date? 

The SLV Plan finalized in 2019 was a Community Based Plan. Public input was gathered at several stages of this planning effort. 
Community members first provided input on goals, objectives, and performance criteria; identified over 800 challenge areas in the 
SLV and later provided feedback on design ideas and priorities for implementation. Hundreds of comments and project ideas were 
collected from community meetings, as well as multiple workshops, focus groups, surveys, and other outreach events. Additional 
information on public engagement can be found in Appendix D of the SLV Plan in 3 - Supporting Materials.

The SLV Schools Access Study finalized in 2023 further refined access and circulation concepts with a focus on the SLV Schools Tri-
Campus. This Study also relied heavily on public input, utilizing surveys, workshops, and focus groups to gather ideas and solicit 
feedback on draft designs. Monthly meetings for the project included feedback from the County of Santa Cruz, Caltrans, SLV Unified 
School District, and Santa Cruz Metro Transit District, see Supporting Materials exhibits 3.4 and 3.5.

Beyond these two studies, outreach to key stakeholders in the Felton/Schools area has been ongoing, including SLVUSD, the 
Downtown Felton Association, Mountain Community Resources, and of course regular meetings with the Caltrans project team. 
Once the project has secured construction funding, another round of outreach to the Felton community and the larger SLV 
community will occur to update them on the project's progress and gather feedback on the proposed complete streets features 
and priorities.



11b Outreach: Describe how the public 
and stakeholders were/will be 
engaged in the development and 
implementation of the project (e.g. 
intended outreach methods, 
activities, pop-up planning events; 
planning activities at community 
events; community workshops; 
design charrettes; online and 
social media, etc.)

As described above, during the SLV Plan process and the SLV Schools Access Study process the community was engaged at all 
project milestones, including via community workshops, stakeholder and focus group meetings, online surveys and tabling at 
community events. To get the word out about these opportunities to provide feedback, staff ran ads in local papers and radio, 
posted to RTC social media and eNews lists, and posted flyers throughout the project area. Additionally, the SLV Program team has 
maintained strong relationships with community leaders through participation in local non-profits, including the Downtown Felton 
Association and the Valley Women's Club. For more details, see Supporting Materials exhibits 3.4 and 3.5.

11c Diverse Participation: How will you 
ensure participation from diverse 
and historically underrepresented 
members of the public in project 
planning? What specific outreach 
to low-income, BIPOC (Black, 
Indigenous, and People of Color), 
etc., residents about this project 
has already been conducted or is 
planned? 

The San Lorenzo Valley is not as diverse as other areas in Santa Cruz County, so sucessfully connecting with the very small BIPOC
community remains challenging. In the Felton area, the largest vulnerable groups are low-income and unhoused populations. The
SLV Program team has connected regularly with staff at Mountain Community Resources in Felton about the project, esuring the
vulnerable community members the Resource center considers their clients will be well served by the enhancement designs.



12a RTP Consistency: If project is 
included in the approved 2045 or 
draft 2050 Regional Transportation 
Plan (RTP) Project List, provide RTP 
Project Number/title

CT 09: Hwy 9 Felton Pedestrian Safety Improvements  
Construct pedestrian path on Route 9 from the San Lorenzo Valley (SLV) High School to the intersection of Graham Hill Rd/Felton-
Empire, plus signage and crosswalk improvements between Kirby St and Graham Hill Road.
CT-P09: Hwy 9 SLV Corridor Projects 
Implementation of priorities identified in the Complete Streets Corridor Plan. Includes improvements to increase safety and 
discourage speeding, updated and expanded bicycle and pedestrian facilities including shoulder widening, auto turn lanes and 
other auto circulation improvements, and transit improvements in SLV.
CT-P76: Hwy 9 Capital Maintenance (CapM) 
Preserve pavement, rehabilitate 5 drainage systems, install 2 TMS. (El Solyo Heights in Felton to north of SR 1 in Santa Cruz). EA 05-
1K890 
CO-P46a: Hwy 9 – Downtown Felton Bike Lanes & Sidewalks (San Lorenzo Valley Trail) 
Install sidewalks and bicycle lanes on Hwy 9 through downtown Felton. 
CO-P46b: Hwy 9 – North Felton Bike Lanes & Sidewalks (San Lorenzo Valley Trail) 
Install sidewalk/pedestrian path on west side, shoulder widening to 5' for bicycle lanes from SLV High School in Felton to Glen Arbor 
Road in Ben Lomond, including frontage of SLV elementary, middle and high schools. Includes new and replacement bike/ped 
bridges.
VAR 09s: SLV Schools Complex Circulation and Access Study 
Gather data, preliminary engineering, traffic analysis, and feasibility and needs assessment for Hwy 9 in Felton and within the SLV 
Schools Complex (SLV High, Middle, and Elementary Schools). Includes bicycle and walking facilities providing access to SLV Schools 
Complex from Felton neighborhoods and Glen Arbor Rd. 
VAR-P27: Complete Streets Implementation 
Additional projects for complete streets implementation that would fall under the Complete Streets Guidelines. 
VAR-P35: School Complete Streets Projects 
Implement ped/bike programs and facilities near schools. 
VAR-P31: Uncontrolled Pedestrian Crossing Improvements 
Implement improvements to uncontrolled pedestrian crossings such as painted and/or raised crosswalks, flashing beacons and 
pedestrian islands. 

12b Consistency with other plans. What 
other plans is this project listed in, if 
any? 

The SLV Plan is consistent with several related plans. Local Plans: the San Lorenzo Valley Trail Feasibility Study, the Felton Town Plan, 
the Santa Cruz County Parks Strategic Plan, the Santa Cruz County Active Transportation Plan, the Sustainable Santa Cruz County 
Plan, Santa Cruz County General Plan. Regional Plans: Santa Cruz County Regional Transportation Plan, Santa Cruz Metro Bus Stop 
Guidelines, Santa Cruz County Economic Vitality Study, Santa Cruz County Economic Development Vision and Strategy, Monterey 
Bay Area Complete Streets Guidebook, Monterey Bay Area Metropolitan Transportation Plan and Sustainable Communities Strategy. 
AMBAG Sustainable Communities Strategy Toolkit. Federal Plans: California Transportation Plan (CTP) 2040, Caltrans Strategic 
Management Plan, District 5: 2015 District System Management Plan, Main Street, California: A Guide for Improving Community and 
Transportation Vitality, Small Town and Rural Multimodal Networks, State Route (SR) 9 Transportation Concept Report, Towards an 
Active California: State Bicycle & Pedestrian Plan, and Caltrans As-Builts and ROW Maps.



13 Scale of Benefits - How many users 
are expected to use the facility, 
service or program? What is the 
source of this estimate?

The Census-designated place of Felton had a population of 4,489 during the 2020 Census. Many of these residents live within a 
walkable or bikable distance from downtown. However, Felton is a key destination for residents throughout the SLV area who drive 
from distant origins to access local shops, grocery stores, restaurants, and medical offices, the library and post office, the Farmer's 
Market and the Mountain Community Resources center which provides aid for the vulnerable populations of the San Lorenzo Valley, 
including their weekly food pantry and other services. A built-out, safe, and comfortable pedestrian network will allow these 
additional users to park once to access multiple destinations, and improved access to transit would make it more comfortable and 
feasible for these users to consider switching to transit as well.

Felton and the SLV Tri-Schools Campus just to the north have high latent demand for bicycling and walking facilities, and safer 
crossing facilities. Via outreach during the SLV Plan and SLV Schools Access Plan process, scores of community members 
communicated that they would walk and bike more often if there were adequate facilities, including sending their students to 
school via alternative transportation. The SLV Schools Access Plan determined approximately 400 additional students would be able 
to walk, bike, or take transit to school if these facilities, combined with the Caltrans 05-1M400 Safety project, are constructed. 



Project Title:

Anticipated Date

05/27/22

09/28/22

Circulate Draft Env'l Document 01/10/25

07/10/24

01/10/25

01/10/25

11/16/26

12/11/24

10/02/26

05/12/27

07/13/29

08/23/30

06/30/32End Closeout Phase (Closeout Report)

Felton/SLV Schools Complete Streets Enhancement to Caltrans EA 05-1K890 Felton CAPM SHOPP Project

C1. CAPITAL PROJECTS - SCHEDULE, COST AND FUNDING SUMMARY

Begin Construction Phase (Contract Award Milestone)

End Construction Phase (Construction Contract Acceptance Milestone)

Begin Closeout Phase

Begin Right of Way Phase

End Right of Way Phase (Right of Way Certification Milestone)

Project Schedule/Milestone 
(For TRANSIT vehicles- modify milestones accordingly or use Uniform Transit Application)

Project Cost Estimates/Scope Developed

Begin Environmental (PA&ED) Phase

7/10/2024

Draft Project Report

End Environmental Phase (PA&ED Milestone)

Begin Design (PS&E) Phase

End Design Phase (Ready to List for Advertisement Milestone)

Notes on schedule (flexibility, worst-case 
schedule)

See 05-1K890 Delivery Schedule at right

Env'l Document

Non-infrastructure projects/programs/plans - see NI tabs



Component Prior 25-26 26-27 27-28 28-29 29-30 30-31 Total
E&P (PA&ED) 3,102,200 0 0 0 0 0 0 3,102,200
PS&E 3,866,900 0 0 0 0 0 0 3,866,900
R/W SUP (CT) 1,135,800 0 0 0 0 0 0 1,135,800
CON SUP (CT) 0 0 4,417,400 0 0 0 0 4,417,400
R/W 0 0 1,164,200 0 0 0 0 1,164,200
CON 0 0 19,202,000 0 0 0 0 19,202,000
TOTAL 8,104,900 0 24,783,600 0 0 0 0 32,888,500

Fund No. 1:

Component Prior 25-26 26-27 27-28 28-29 29-30 30-31 Total
E&P (PA&ED) 0
PS&E 0
R/W SUP (CT) 0
CON SUP (CT) 0
R/W 0
CON 679,000 679,000
TOTAL 0 0 679,000 0 0 0 0 679,000

Fund No. 2:

Component Prior 25-26 26-27 27-28 28-29 29-30 30-31 Total
E&P (PA&ED) 0
PS&E 0
R/W SUP (CT) 0
CON SUP (CT) 150,000 150,000
R/W 0
CON 1,650,000 1,650,000
TOTAL 0 0 1,800,000 0 0 0 0 1,800,000

Project Cost Summary/Funding Information

Are there certain fund sources (e.g. federal, STIP) 
      

STIP would simplify consolidation with funding 
already secured, but open to other feasible 
options

Fiscal Year
2023 RTC Consolidated Grant Award Funding status

NEW FUNDS REQUESTED FROM RTC
Fiscal Year

Total Project Cost ($1,000s) - AUTO FILLS (do not enter numbers here)

SCCRTC to consider proposals at its November 6, 
2025 meeting

Are these funds 
secured?  Yes

If no, when will 
you know if funds 
are secured? 

What risks are there 
to these funds, if 
any? 



Fund No. 3:

Component Prior 25-26 26-27 27-28 28-29 29-30 30-31 Total
E&P (PA&ED) 3,102,200 3,102,200
PS&E 3,866,900 3,866,900
R/W SUP (CT) 1,135,800 1,135,800
CON SUP (CT) 4,267,400 4,267,400
R/W 1,164,200 1,164,200
CON 16,873,000 16,873,000
TOTAL 8,104,900 0 22,304,600 0 0 0 0 30,409,500

Caltrans SHOPP Program Funding status
Fiscal Year Are these funds 

secured?  Yes

If no, when will 
you know if funds 
are secured? 

What risks are there 
to these funds, if 
any? 



Project:

Item No.

Caltrans Cost 
Estimate*

10% 
Contingency*
*

18A/B $71,046 $77,000.0

18C $41,560 $46,000.0

19 $47,945 $52,000.0

21 $51,079 $56,000.0

22 $51,079 $56,000.0

39 $38,890 $43,000.0

40 $16,949 $19,000.0

8 $414,436 $449,000.0

24 $221,033 $240,000.0

14 $312,975 $340,000.0

10 $172,392 $187,000.0

11 $26,816 $30,000.0

12 $676,680 $734,000.0
*Caltrans Cost Estimate see Exhibit 3.2 $2,329,000
**See Evaluation Criteria 8E -$1,650,000

$679,000

Curb Extensions at Redwood Dr Crosswalk

Curb Extensions at crosswalk at Hihn St

Curb extensions at crosswalk at Kirby St

Curb extensions at Midblock crossing at Felton Deck

C2. ENGINEERS ESTIMATE

Felton/SLV Schools Complete Streets Enhancement to Caltrans EA 05-1K890 Felton CAPM S  

Secured STIP Funding
Funding Needed

Engineer's Estimate - See Exhibit 2 for detailed breakdown

Reconstruction of northbound high school transit stop on 
Highway 9, including ADA transit access curb/gutter 

iNo right turn on red signage from southbound Hwy 9 into 
HS driveway
Reconstruction of southbound transit stop on Hwy 9 at El 
Solyo/middle school, including ADA transit access 
curb/gutter paving 

Caltrans Estimate Total

Pedestrian refuge island at Midblock crossing at Felton 
Deck

Bike boxes for all left turns at Graham Hill/SR9 intersection

Sidewalk from NE corner of GH/9 intersection heading to 
Covered Bridge Rd transit stop

Reconstruction of southbound transit stop on Hwy 9 at High 
School Entrance, including ADA transit access and 
curb/gutter paving
Reconstruct current Bus Only entrance to Bus Only 
entrance/Auto right turn only exit, moved south to allow 
i d t it i l d d  t d t l di   

Sidewalk connecting Redwood Dr crosswalk to Henry 
Cowell Entrance bridge

https://rtcsc.sharepoint.com/sites/programming/Shared Documents/2026 RTIP/Submittals/RTC/Felton/1. 2025 Felton-SLVschools-
Application.xlsx



Project: INITIALS

1

2

3

4

5

6

7

8

9

10

11 The agency will commit the funds necessary to ensure this project is fully 
funded. 

The agency will maintain and operate the property acquired, developed, 
rehabilitated, or restored for the life of the resultant facility(ies) or activity. I 
understand that with the approval of the California Department of 
Transportation, the Administering Agency or its successors in interest in the 
property may transfer the responsibility to maintain and operate the property;

If these new funds are used to replace funds previously committed to this 
project, the agency will maintain its effort with regard to redirecting those 
funds to similar transportation projects; 
The agency will give RTC and California Department of Transportation’s 
representative access to and the right to examine all records, books, papers, 
or documents related to the project;

Work on the project shall commence within a reasonable time after receipt of 
notification that funds have been approved, allocated or obligated, as 
applicable, and that the project will be carried to completion with reasonable 
diligence;

The agency will comply where applicable with provisions of the California 
Environmental Quality Act, the National Environmental Policy Act, the 
Americans with Disabilities Act, the Secretary of the Interior’s Standards and 
Guidelines for Archaeology and Historic Preservation, and any other federal, 
state, and/or local laws, rules and/or regulations; 

The agency shall comply with all reporting requirements outlined by FHWA, 
FTA, RTC, Caltrans, the California Transportation Commission (CTC) or state 
statute, as applicable;

As authorized representative for my agency, I hereby certify that the information contained in this 
application, including required attachments, is accurate and hereby certify the following:

E. CERTIFICATION AND ASSURANCES

Felton/SLV Schools Complete Streets Enhancement to Caltrans EA 05-1K890 Felto    

The project implementing agency possesses legal authority to nominate 
projects and to finance, acquire, construct, and/or implement the proposed 
project;

This project is among the highest priorities for this agency;

The proposed transportation investments have received the full review and 
vetting required by law;

Such investments are an appropriate use of taxpayer dollars. The agency shall 
adhere to principles and policies that ensure government oversight and 
management of the contracting process to ensure taxpayer funds are spent 
wisely; contracts are not wasteful, inefficient, or subject to misuse; unnecessary 
no-bid and cost-plus contracts are avoided; and contracts are awarded 
according to the best interests of California taxpayers;
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Appendix D: Public Input D-3

concepts were modified for the final document. The following is a summary of some of the 
public outreach. 

January 31, 2019 and February 6, 2019 Open Houses  

Public Open Houses were held in Felton on January 31, 2019, and in Boulder Creek on 
February 6, 2019. These events were well attended. Attendees were invited to give input at a 
series of stations. Input results are summarized below. 

Corridor-Wide Improvement Type Preferences 
Participants were asked about different types of possible transportation projects, features, or 
programs that might be used in the San Lorenzo Valley (without specific locations identified). 
Descriptions of these and other types of transportation features are provided in Chapter 2 and 
Appendix A. Participants identified the following as the types of transportation improvements 
they consider most needed in the SLV. 

 Crossing Facilities – Safety enhancements at crosswalks such as: 
o Ladder striping and signage
o Pedestrian activated flashers (RRFB)
o Pedestrian refuge islands
o Bulb-outs (curb extensions)

 Speed Reduction 
o Radar speed feedback signs
o Narrowed lanes
o Curb extensions/bulb-outs
o Pedestrian island refuges
o Village gateway signs to encourage speed reduction

 Bicycle Facilities 
o Bike lanes in village cores
o Wider shoulders outside of villages where residents are biking and walking

 Walking Facilities 
o Update existing sidewalks to current ADA standards

Exhibit 4 - SLV Plan Outreach
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o Add more sidewalks in villages, on Highway 9, and on side streets
o Paths on one side of the road where ROW (right-of-way) is constrained

 Emergency Preparation 
o Projects that improve drainage, removal of dangerous trees, hillside

reinforcement
o Emergency warning system to alert drivers of potential hazards or detour routes

Located Priority Projects 
While there was generally support for all of the priority projects, implementation priorities varied 
among participants. For instance, improving pedestrian safety between Graham Hill Road and 
the Schools Complex in Felton (Project 9) was identified as the highest priority at the Felton 
Open House and among online survey respondents who live in or travel most in Ben Lomond 
and Felton, however the highest priority at the Boulder Creek Open House was Project 23: 
Boulder Creek Crosswalk Improvements. Unsurprisingly, residents of Boulder Creek prioritized 
projects in Boulder Creek and north of the Felton School complex over those in Felton. Figure 
D2 shows weighted scores for projects that participants at each open house identified as their 
top 5 priorities.  

Figure D2: Open House Project Rankings (of those rated as priority #1-5) PROJECT RANK 
(weighted score) 

Project/Concept 
Boulder 

Creek Felton 

1) Henry Cowell State Park Access and Parking 13 5
2) Southern Felton Neighborhood Bike and Walking Paths 0 14
3) Felton to Henry Cowell Bike and Walking Connection 16 7
4) Downtown Felton Crosswalks 14 3
5) Downtown Felton Bike and Walking Connections for New Library 18 8
6) Downtown Felton Pedestrian Walking Facilities 0 12
7) Downtown Felton Roadway, Parking, and Bicycling Improvements 0 6
8) Highway 9 and Graham Hill Rd Intersection Redesign 12 9
9) Pedestrian and Bicycle Connection from SLV Schools Campus to Felton 17 1
10) SLV Schools Campus Site Access 11 2
11) North SLV Schools Pedestrian and Bicycle Connections (to Brackney) 4 4
12) Willowbrook Dr Area Multimodal Improvements & Glen Arbor Bike/Ped Connection 15 21
13) Pedestrian & bicycle connections from Ben Lomond to Highland Park 19 22
14) Ben Lomond Crosswalk and Transit Improvements 21 15
15) Mill St and Glen Arbor Rd Pedestrian Improvements 23 10
16) Ben Lomond Downtown Core Multiuse Improvements 23 11
17) Pedestrian and Bicycle Connections from Mill St to Alba Rd 22 13
18) Hubbard Gulch/Alba Rd Operational Improvements 23 28
19) Brookdale Pedestrian Walking Facilities 10 25
20) Brookdale Crosswalk Improvements 9 20
21) Irwin Way/Highway 9 Intersection Improvements 2 17
22) Boulder Creek Elementary Neighborhood Multimodal Improvements 8 24
23) Boulder Creek Crosswalk Improvements 1 16
24) Parking and Bicycle Facilities in Downtown Boulder Creek 6 18
25) Sidewalk and Storefront Improvements in Downtown Boulder Creek 7 23
26) Pedestrian and Bicycle Connections to BC Library and Bear Creek Rd 3 27
27) Highway 9/Bear Creek Road Intersection Improvements 5 19
28) Pedestrian & Bike Improvements at Garrahan Park and Mountain Store 20 26

Exhibit 4 - SLV Plan Outreach
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Draft Plan Online Survey 

A total of 243 people participated in an online survey, which was open from January 29, 2019 to 
February 15, 2019. Participants were asked to provide input on the draft plan and rank priority 
projects in each area – Felton (Projects 1 – 8),  Ben Lomond (Projects 13 – 18), Brookdale 
(Projects 19 – 21), Boulder Creek (Projects 22 – 28), and the SLV Schools Campus (Projects 9 
– 12), based on where they travel most. All participants were also asked which of 10 projects
they considered the top 5 projects. Significant input results are summarized below. Not
surprisingly, results varied significantly depending on where an individual traveled most. Survey
demographic and metadata information is provided at the end of this section.

In the Felton area (Projects 1 – 8), participants identified the following as the top 4 most 
important: 

 Project 7: Downtown Felton Roadway, Parking, and Bicycling Improvements (65%) 
 Project 3: Felton to Henry Cowell Bike and Walking Connection (63%) 
 Project 2: Southern Felton Neighborhood Bike and Walking Paths (59%) 
 Project 8: Highway 9 and Graham Hill Rd Intersection Redesign (50%) 

In the Ben Lomond area (Projects 13 – 18), participants identified the following projects as the 
top 3 most important: 

 Project 13: Pedestrian and bicycle connections from Ben Lomond to Highlands Park 
(66%) 

 Project 16: Ben Lomond Downtown Core Multiuse Improvements (66%) 
 Project 14: Ben Lomond Crosswalk and Transit Improvements (59%) 

In the Brookdale area (Projects 19 – 21), 4 participants identified the following as the top 2 most 
important: 

 Project 19: Brookdale Pedestrian Walking Facilities (75%) 
 Project 20: Brookdale Crosswalk Improvements (75%) 

In the Boulder Creek area (Projects 22 – 28), participants identified the following as the top 4 
most important: 

 Project 23: Boulder Creek Crosswalk Improvements (92%) 
 Project 27: Highway 9/Bear Creek Rd Intersection Improvements (79%) 
 Project 25: Sidewalk and Storefront Improvements in Downtown Boulder Creek 

(56%) 
 Project 28: Pedestrian and Bicycle Improvements at Garrahan Park and Mountain 

Store (46%)  

In the SLV Schools Campus area (Projects 9 – 12), participants (all areas) ranked priority 
projects in the following order (from most important to least important): 

 Project 9: Pedestrian and Bicycle Connection from SLV Schools Campus to Felton  
 Project 10: SLV Schools Campus Site Access 
 Project 11: North SLV Schools Pedestrian and Bicycle Connections (to Brackney Rd) 
 Project 12: Willowbrook Dr Area Multimodal Improvements and Glen Arbor Bike/Ped 

Connection 

Exhibit 4 - SLV Plan Outreach
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Of 10 projects identified, based on feasibility and community need, collectively participants 
identified the following priority projects as the top 5 most important (results based on where 
people travel most is broken out Figure D3): 

 Project 9: Pedestrian and Bicycle Connection from SLV Schools Campus to Felton 
(72%) 

 Project 10: SLV Schools Campus Site Access (66%) 
 Project 7: Downtown Felton Roadway, Parking, and Bicycling Improvements (64%) 
 Project 8: Highway 9 and Graham Hill Rd Intersection Redesign (61%) 
 Project 6: Downtown Felton Pedestrian Walking Facilities (60%) 

Figure D3: Online survey, 2019 
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Which of 10 projects are top 5 priorities? 
% of respondents from each area saying a project is top 5

4) Downtown Felton Crosswalks

6) Downtown Felton Pedestrian Walking Facilities

7) Downtown Felton Roadway, Parking, and
Bicycling Improvements
8) Highway 9 and Graham Hill Intersection
Redesign
9) Pedestrian and Bicycle Connection from SLV
Schools Campus to Felton
10) SLV Schools Campus Site Access

14) Ben Lomond Crosswalks and Transit
Improvements
20) Brookdale Crosswalk Improvements

23) Boulder Creek Crosswalk Improvements

25) Sidewalk and Storefront Improvements in
Downtown Boulder Creek
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Figure D4: Screen shot from Survey, Summer 2017 

B. Input During Plan Development – 2016-2018

Online Survey

A total of 418 people participated in an online planning survey, which was open from June 7, 
2017 to August 18, 2017. Participants identified locations along the corridor that are 
transportation challenges, provided input on a range of general types of transportation 
infrastructure and programs, and provided input on project ideas that had been identified as 
priorities in 10 prior years of public discussions. Significant input results are summarized below. 
Survey demographic and metadata information is provided at the end of this appendix. 

May 31, 2017 Workshop 

A workshop held in Felton on May 31, 2017 was well attended and there was lively participation 
and discussion. Attendees were invited to give input at a series of stations modeled after the 
online survey. Input results are summarized below. 
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What types of transportation improvements are needed in the San Lorenzo Valley?  
Overall Project Type Preferences 
Participants were asked about different types of possible transportation projects, features, or 
programs that might be used in the San Lorenzo Valley (without specific locations identified). 
The list below presents the combined project type preferences from the online and paper 
surveys, as well as input received at a community workshop on May 31, 2017. Descriptions of 
these and other types of transportation features are provided in Appendix A: Complete Streets 
Improvements Toolkit. 

Most popular types of projects/concepts: 
Participants identified the following as the types of transportation improvements (of list of types 
of projects also identified in the survey) they consider most needed in the SLV. 

 Trails, informal paths 
 Pull outs/turnouts for passing or for stalled vehicles 
 Crosswalks with controls to make them more visible 
 Shared bicycle/pedestrian paths 
 Passing and turning lanes 
 Bicycle lanes 
 Painted crosswalks 

Least popular/most disliked concepts: 
 Narrowed automobile lanes 
 Roundabouts 
 Bulb-outs at intersections 
 Raised crosswalks 
 Increased CHP 
 Cycle tracks 

Least Opposed:  
Slightly different from the types of projects that participants identified as the most needed, the 
least opposed/least controversial concepts, those with the fewest people saying they disagree 
or strongly disagree that item is needed were: 

 Trails 
 Pullouts 
 Adding bus service 
 Painted crosswalks 
 Improving bus stops 
 Guardrails 

Exhibit 4 - SLV Plan Outreach
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Figure D5: Survey Results - Transportation Improvement Type Preferences 

Source: Santa Cruz County RTC, 2017 
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Average Score (1=disagree; 5=strongly agree)

Figure D5 shows the online survey results for this question. Figure D6 breaks down the results 
from the online survey, paper surveys and public open house. 
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Figure D6: Project Type Preferences - All Public Input 
Online 
Survey 
(Average 
Score*)

May 31st 
Open House Paper Surveys 

Like Dislike Most Critical – 
pick top 4 

Pedestrian 
Facilities 

Shared Bike/Ped Space 4.02 4 0 
9 
Separated  
from cars 

Grade Separated Path 3.71 4 0 N/A 
Conventional Sidewalk 3.68 1 3 5 
Trails (informal path) 4.12 14 0 3

Crosswalk with Controls 4.03 9 1 
5 
Crosswalks more 
visible to cars 

Traffic 
Calming 

Narrowed Lanes 2.87 2 0 N/A 
Raised Crosswalks 3.18 14 2 N/A 
Bulb-out 2.85 6 1 N/A 
Colored/ Painted Crosswalk 3.85 8 0 N/A 
Reduced Speed/More CHP enforcement 3.03 4 2 2 

Transit, Other 

Transit 4 0 1 (improve bus stops) 
Bus Service 3.76 4 0 0 
Park and Ride/ Carpool 3.5 3 N/A 
Parking 3.66 7 1 0
Wayfinding Signs 3.27 3 1 N/A 
Bus Stops 3.82 0 0 0 

Bicycle 
Facilities 

Bike Lane 3.86 2 0 9 
Green Bike Lane 3.33 2 1 N/A 
Buffered Bike Lane 3.44 7 0 N/A
Cycle Track 3.28 7 4 N/A 

Roadway/ 
Traffic 
Improvements 

Guardrails 3.75 5 0 1
Pull outs  4.06 6 0 1
Passing and turning lanes 3.97 6 0 N/A
Roundabouts 2.95 5 1 N/A 
Green Drainage 3.63 5 0 N/A 
Intersection Improvements N/A N/A N/A 2 
Maintain Roads/Fill Potholes N/A N/A N/A 2
Reduce Traffic Collisions N/A N/A N/A 0 
Improve Traffic Flow N/A N/A N/A 1 

Notes: 
*Average Score (Is this improvement need in SLV? 1 = Strongly Agree, 2= Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree.
N/A = Not Asked.
Highlighted = Most Popular, Grey =least popular/most disliked
Credit: Santa Cruz County RTC, 2017 

Should previously identified projects be priorities? 
Community members also provided input on a list of specific projects that were previously 
identified and asked if the project should be a priority. Projects to improve access to the SLV 
schools were the top 5 priorities. 
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Figure D7: Prior Project Ranking 

Credit: Santa Cruz County RTC, 2017 

Local Site-Specific Project Priorities 

As would be expected, the percentage of residents saying that projects in the area they live 
should be priorities was higher than how they rated projects outside of the area where they live. 
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Figure D8: Prior Project Ranking

Credit: Santa Cruz County RTC, 2017 

Site-Specific Challenge Areas and Improvement Suggestions 

Site-specific needs or improvement suggestions were made on maps through the online survey, 
at public meetings, and in paper surveys. Participants were asked to help identify areas in the 
San Lorenzo Valley that are challenges and suggest possible solutions (projects). Participants 
could place marks on the map and add comments at locations throughout the study corridor. 
Participants placed nearly 900 markers on maps. In many instances, several people identified 
the same issue and suggested similar projects.  

This mapped input is difficult to present in printed maps because it is so extensive, but it can be 
viewed in detail in the online input map available at this link: http://arcg.is/10zf4v. The online 
map includes input from the online survey, as well as input provided at the May 2017 workshop, 
stakeholder meetings, paper surveys, and via email. 

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Project Rankings by Resident Location
Ben Lomond Boulder Creek Brookdale Felton SLV-Other

Exhibit 4 - SLV Plan Outreach



Highway 9/San Lorenzo Valley Complete Streets Corridor Plan 

Appendix D: Public Input D-13

Building the Priority Projects List 

The complete list of site-specific transportation suggestions for the SLV are summarized in 
Appendix B Identified Projects List. RTC staff carefully reviewed and organized the collected 
site-specific input from the interactive map into a series of tables organized by regions. These 
draft project lists were reviewed against criteria for project priorities that also reflect public input. 
The list, criteria, and draft priorities were then reviewed by the study technical oversight 
committee. A shorter list of priority improvement projects was developed. These projects 

 were then discussed by focus groups and compared against criteria that reflected public input. 
The resulting priority projects are described in Chapter 3 Priority Projects By Location. 

Figure D9: GIS Online Input Map Screenshot    

Source: SCCRTC, 2017 

Exhibit 4 - SLV Plan Outreach



Highway 9/San Lorenzo Valley Complete Streets Corridor Plan 

Appendix D: Public Input D-14

Figure D10: Workshop Input on Draft Project Objectives Like 
Goals Objectives Like

Increase Safety Along 
the Corridor 

Traffic Calming 8 
Reduce Crashes 3 
Intersection Safety Improvements 3 
Maintain Roadways 2 
Reduce Congestion 1 

Increase Pedestrian 
and Bicyclist Access 
and Safety along the 
Corridor 

Better bicycling connections between town centers and schools 17 
Make it easier to walk or bike in town centers 16 
Better pedestrian connections between town centers and schools 11 
Make it easier to cross Highway 9 5 
Improve health, especially for youth 5 
Bike lane full length of Highway 9 (Boulder Creek to Felton) 5 

One lane for cars, one lane for bicyclists before and after school 
2  
(2 disliked) 

Bike path connecting Conference to Mt. Hermon (SV to Felton) 1 
Walk/bike safely to Highland Park from Ben Lomond 1 
Bike path for kids downtown Ben Lomond to Schools 1 

Improve transit 
facilities, routes to 
transit, and transit 
options 

Transit stop areas & amenities, including paths to bus stops 3 
Access for people with limited mobility 3 
Regular transit to Lompico, Zayante, South Felton 3 
Rideshare/ school pools, vanpools, Lyft/Uber 2 
Transit and Paratransit Service 1 

Provide Economic 
Benefits 

Greater flexibility in use of sidewalk/right of way near businesses 7 
Maintain traffic flow and predictable travel lanes 4 
Better organized commercial parking/frontages and access/driveways 2 

Environmental 
Improvements 

Maintain/enhance rural mountain character (Avoid urban type 
improvements)  9 

“Green” drainage to intercept and slow runoff 8 
Have less pavement; preserve vegetation where feasible 4 
Reduce emissions 4 

Create a plan that can 
be realistically
implemented 

Capture maximum state, federal, and grant funding to leverage 
local measure funding 5 

Identify priorities for Measure D 30-year revenues 4 
Pursue projects that can be implemented quickly (including “low hanging 
fruit” project types 

3 

Pursue projects that have greatest benefits per dollar 1 

Create a vision and 
blue print for the 
ultimate corridor 
future 

Avoid piece meal disconnected improvements, have a phased plan 6 
Provide design guidelines that facilitate Caltrans incorporating multi-
modal improvements into other project types (drainage, bridges, 
repaving, etc.) 

2 
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Figure D11: Workshop Input on Evaluation Criteria 
Potential criteria identified as priorities 

Like 

Bike and Pedestrian Barriers 1 
Safety 10 
High Use/ Potential 0 
Benefit to/ Impact on Adjacent Properties and Businesses 2 
Environmental Impacts 8 
Compliance with Standards 1 
Constructability/Sustainability 0 
Cost/Funding Availability 1 

       Credit: SCCRTC, May 31, 2017 workshop 

2. Other Focused Outreach

November 7, 2017 School District Meeting 

A meeting was held in November 2017 with the SLV Unified School District to focus on options 
for improving access to the schools. This meeting was preceded by a site walk including 
members of the project advisory group and the consultant team. Members of the public, 
representing school parents, also attended the meeting. The range of project ideas, including 
results from the workshop and survey, were presented and discussed, as well as specific issues 
and ideas for access and circulation on the school sites. School district staff had useful 
suggestions and information to refine and further prioritize projects to improve access at and to 
the schools. In Spring 2018, RTC and community members once again met with school 
representatives and presented specific concept ideas, which are discussed in Projects 9 – 11 in 
Chapter 3 Priority Projects By Location. 

Focus Group Meetings May 7 – 10, 2018 

Following review of all project ideas and evaluation of about two dozen site specific projects that 
had been identified as priorities for implementation along the corridor, four focus group meetings 
were held in May 2018 to solicit feedback on those concepts. The following summarizes input 
received at those focus group meetings. 

Pedestrian and Bicycle Safety- Short/medium term priorities: 

 Encourage more of the relatively low-cost pedestrian activated safety beacons at major 
crossing points for pedestrians. Locations such as Henry Cowell Park entrance, Pacific 
St/Clear Creek in Brookdale, Lomond Street in Boulder Creek, Willowbrook Dr north of the 
schools, downtown Felton mid-block crossing, and the SLV school entrance are priorities. 
Pedestrian Refuge Islands and curb extensions/bulb-outs also desired at all feasible 
locations, but particularly in town centers. 

 Strong support for safer pedestrian and bicycling conditions from the southerly terminus of 
Glen Arbor Rd/Highway 9 to the SLV school campus, as well as from the SLV School 
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Campus to downtown Felton. Determine the feasibility of widening Highway 9 to add striped 
bicycle lanes and pathways. 

 Though SLV residents strongly support maximum protection for the local coast redwoods, all 
stakeholder focus groups agreed that some redwood trees in the right-of-way could be 
removed to allow installation of pedestrian and bicycle facilities, especially to improve safety 
of children getting to school. 

 Slowing speeding was identified as a priority for all users, but especially pedestrians and 
bicyclists. Focus groups favored speed radar feedback signs, as well as narrowing travel 
lanes with the addition of bulb-outs, angled parking, and bike lanes. 

 Though there was support for bicycle facilities, in the face of limited right-of-way width the 
focus groups communicated that providing facilities for pedestrians was the priority. 

Parking:   

 Some attendees expressed interest in adding diagonal parking on Highway 9 in downtown 
centers in order to maximize customer convenience and increase parking supply for the 
benefit of local businesses.  

 Strong support for relocating, not removing, any parking that needs to be moved or changed 
for other improvements. Sidewalks and shade trees would encourage people to walk from 
more remote parking locations. 

 Strong support for general parking plans for all the villages, including maximizing use of 
private parking lots through agreements with local businesses with large private lots. 

Winterization, Slides and Emergency Storm Situations: 

 In the winter, the SLV can experience 8 feet of rainfall per year.  Numerous slides and 
resulting road closures have occurred over the years cutting off access to schools and 
businesses and forcing lengthy detours and delays (up to an hour) for commuters, freight 
deliveries, emergency response and school access.  Reinforcing hillsides, removing trees 
that are obvious hazards to pedestrians and motorists and improving rainfall runoff and 
conveyance systems were identified as priorities.    

Felton 

 Felton has the largest traffic volumes and the second largest population but has some of 
the least built-out pedestrian infrastructure. Sidewalks with shade trees on Highway 9 to 
the end of the village and along Graham Hill Rd had strong support. Strong support also 
for increasing the number of marked crossings and enhancing the safety features at 
existing crossings, particularly the midblock crossing in front of the Wild Roots Market 
and the Graham Hill intersection. 

 Improving the Graham Hill Rd/Highway 9 intersection was universally deemed to be a 
high priority, second only to improving access to the SLV Schools Campus (discussed 
below). Improving facilities for pedestrians and bicycles through the intersection as well 
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as safely maximizing throughput for vehicles by extending storage lengths of turning 
lanes were identified as key components to intersection improvement. 

SLV Schools Campus 

 The highest priority projects for the entire corridor that need the greatest consideration are 
those closest to the school campuses in Felton. This is the essentially unanimous opinion of 
all participants in the planning process because of the traffic impacts that affect the entire 
corridor and the safety issues for the children. All the projects in that area are top tier in 
priority.   

o Addressing safety and the Highway 9 traffic jam around the schools will require
improvements to both the Caltrans right of way and to circulation inside the school
campuses.

o Planning resources should be invested to work with the school district to improve
internal circulation inside the school campuses in order to identify short, medium,
and long-term plans that are the most feasible ways to improve safety and reduce
congestion.

Brookdale and Ben Lomond: 

 In Brookdale and Ben Lomond there are significant gaps in pedestrian facilities, especially 
between hotels and services. Residents and hotel guests want to walk along or cross 
Highway 9 to access services, however in each case redwood trees exist that result in very 
narrow walking conditions and visibility obstructions. Two redwood trees in particular have 
been identified in the community meetings as major obstacles to safe pedestrian travel.  It is 
also apparent by the scars and loss of bark on these trees that they have been the subject 
of vehicles hitting them.  Removal of these trees and/or realignment of striping away from 
the trees to attain safer pedestrian movements both day and night was supported by 
meeting attendees.  

 In Ben Lomond, Highway 9 was improved and widened in the 1990s between the two 
bridges that cross the San Lorenzo River on the south and north ends of town. Development 
of a striping plan that provides for formal bike lanes in this stretch should be a short/medium 
priority. 

  A left turn lane from Highway 9 to Highlands Park should also be a priority project. 

Boulder Creek: 

 Boulder Creek has a parking shortage.  Exploration of diagonal parking serves as additional 
spots as well as “road dieting” to narrow the corridor to slow down speed. 

 Boulder Creek character must be preserved. There is little desire for overhead lights - 
HAWK systems nor stoplights in town center. 
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 Support for planting which would provide shade for pedestrians on the eastside of Highway 
9. Narrowing lanes and adding center islands in Highway 9, which could be planted with
trees.

 Entrances to Boulder Creek from all areas needs to be slowed.  Better signage and radar 
feedback signs at three town entrances, north and south on Highway 9 and from west on 
Highway 236. 

 A stop sign just north of the Bear Creek/Highway 9 intersection as you enter Boulder Creek 
would help commuters and slow traffic. 

 An additional crosswalk mid-town would prevent jay walking (between the intersections at 
236 and 9, and Forest and 9). 

 While most attendees like the concept of bike lanes, pedestrian uses were identified as a 
higher priority, especially in Boulder Creek. Narrow entry points and steep hills make biking 
less attractive. It was suggested to narrow lanes to give greater ability for pedestrian/tree 
islands in center of the highway or added diagonal parking. 

SLV Schools Campus Survey: Spring/Summer 2018 

 In spring/summer 2018, a web-based survey was utilized to gather information from people 
traveling to the SLV Schools Complex in Felton. A total of 127 people participated in the 
online survey. Participants were asked questions about transportation challenges and 
provided input on project ideas that had been identified as priorities for the SLV Schools 
Campus area. Almost 80% of the respondents were either parents or guardians of a student 
or were faculty or staff at one of the SLV schools. For daily travel to the SLV Schools 
Campus, 77% of respondents reported that they traveled to the campus by family vehicle, 
with only the driver and students in their family in the vehicle. The distance traveled to get to 
the SLV Schools Campus varied, with 29% travelling less than 2 miles, 29% travelling 
between 2 and 4 miles, and 39% travelling more than 4 miles.  

 Respondents reported that the most challenging parts of entering or exiting the SLV Schools 
Campus were exiting the elementary school, exiting El Solyo Heights, turning into the 
elementary school, and exiting the high school. The transportation goals that were ranked 
the highest for the area around the SLV Schools Campus were: improving ability to enter 
and exit the campus by car, improving traffic flow for vehicles driving past the schools, 
improving access to/past the schools for people walking, and improving access to/past the 
schools for people riding bicycles. The options for getting students to school by walking or 
biking that were identified as the most critical were a multiuse path for people walking or 
biking with a barrier providing physical separation from motor vehicles and an informal 
asphalt path for people walking or biking. More than 85% of respondents indicated that they 
would like to see pedestrian activated flashing lights (RRFBs) to alert drivers to stop at 
pedestrian crossing.  

 The schools survey sample was self-selected, meaning that individuals decided whether to 
access and complete the survey. It was possible for individuals to complete only a portion of 
the survey or to complete the survey more than once. Participants were not selected 
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randomly, nor based on specific demographic characteristics, thus the survey results are not 
a statistically representative sample of San Lorenzo Valley residents. 

Survey Metadata 

2019 Online Survey Metadata and Demographic Characteristics 

Survey Monkey, a  web-based survey tool, was used to gather public input on the draft plan and 
priority projects. During the survey period from January 29, 2019 to February 15, 2019, from a 
total of 243 people participated in the online survey. Links to the survey were shared via online 
newspapers ads, eNews, and social media. The survey sample was self-selected, meaning that 
individuals decided whether to access and complete the survey. It was possible for individuals 
to complete only a portion of the survey or to complete the survey more than once. Participants 
were not selected randomly, nor based on specific demographic characteristics, thus the survey 
results are not a statistically representative sample of San Lorenzo Valley residents. 

In addition to providing input on transportation infrastructure and priorities, participants in the 
Survey Monkey online survey were invited to provide information about their age, place of 
residence, and primary and secondary modes of transportation. All but one of the total survey 
participants provided the following demographic information: 

Age: 
 Under 18:  0.41%  1 respondent 
 18-24: 1.23%   3 respondents 
 25-34: 9.05%   22 respondents 
 35-44: 18.11%  44 respondents 
 45-54: 23.87%  58 respondents 
 55-64: 25.93%  63 respondents 
 65+: 21.4%   52 respondents 

Location travel most: 
 Felton: 51.65% 125 respondents 
 Ben Lomond  19.83%  48 respondents 
 Brookdale  1.65%   4 respondents 
 Boulder Creek   26.86% 65 respondents 

Transportation Mode:  
Primary mode of transportation  

 Drive Alone  78.9% 
 Carpool 10.55% 
 Bike    5.91% 
 Walk   3.38% 
 Take the bus    1.27% 

Secondary mode of transportation 
 Walk 34.88% 
 Carpool 26.51% 
 Drive Alone 24.19% 
 Bike 12.56% 
 Take the bus    1.86% 

Credit: Santa Cruz County RTC, 2019 
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29 Years or 
Younger

3%

30 - 39 Years
21%

40 - 49 Years
28%

50 - 59 Years
23%

60 -69 Years
19%

Age 70 or 
Older

6%

2017 Online Survey Metadata and Demographic Characteristics 

MetroQuest, an interactive web-based survey tool, was used to gather public input for  Phase 1 
of this planning effort. During the survey period from June 7, 2017 to August 18, 2017 a total of 
418 people participated in the online survey. The survey was shared via online newspapers ads, 
eNews, and social media. The survey sample was self-selected, meaning that individuals 
decided whether to access and complete the survey. It was possible for individuals to complete 
only a portion of the survey or to complete the survey more than once. Participants were not 
selected randomly, nor based on specific demographic characteristics, thus the survey results 
are not a statistically representative sample of San Lorenzo Valley residents. 

In addition to providing input on transportation infrastructure and priorities, participants in the 
MetroQuest online survey were invited to provide information about their age, place of 
residence, car ownership, and employment status. Of total survey participants, about 60% 
provided the following demographic information: 

Age: A majority of respondents were between the ages 40-49 years  

Figure D12: Age of Survey Respondents 

Credit: Santa Cruz County RTC, 2017 

Residence Location:  
Location where respondents live was self-identified from a list of choices and not based on 
addresses or U.S. Census designated areas.  

  Figure D13: Residence Location 
Along the Highway 9 Corridor 
Felton 34% 90
Boulder Creek 31% 82
Ben Lomond 20% 51
Brookdale 2% 5
Other Parts of the San Lorenzo Valley 2% 5
Outside of the Highway 9 Corridor 
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City of Santa Cruz 6% 16
Other Parts of Santa Cruz County 3% 7
Scotts Valley 2% 4
Santa Clara/San Mateo (Over the Hill) 0% 1

Credit: Santa Cruz County RTC, 2017 

Employment: The majority of respondents were employed full-time. Figure D13 shows the 
breakdown of employment.  

Figure D14: Employment of Survey Respondents  

    Credit: Santa Cruz County RTC, 2017

Modes of Transportation: Respondents were asked how they usually (3 times a week or 
more) get around the San Lorenzo Valley. Respondents were able to provide multiple answers. 

Figure D15: Participant Modes of Transportation 
All Responses Only use one Mode 
Total Percent Total Percent 

Drive Alone 225 88% 154 60% 
Bike  37 15% 8 3% 
Walk 67 26% 1 0%
Bus 10 4% 2 1%
Carpool 33 13% 11 4%
Taxi/ Uber/Lyft/ etc. 1 0% 0 0% 

  Credit: Santa Cruz County RTC, 2017

Employed, Full-
Time
60%

Retired
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Employed, Part-
Time
11%

Students (2)
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Unemployed
4%

Something Else
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3. Community Engagement

Circulation Project Management Team 
Membership and Project Role 
The Study was initiated with a kick-off meeting including key agency stakeholders from the California 
Department of Transportation (Caltrans), Santa Cruz County Regional Transportation Commission 
(SCCRTC), County of Santa Cruz Department of Public Works (DPW), San Lorenzo Valley Unified School 
District (SLVUSD), Santa Cruz Metro Transit District (METRO), Mark Thomas & Company, Inc. (MT), and 
subconsultant Fehr & Peers (F&P).  This stakeholder group is jointly referred to as the Circulation 
Project Management Team (CPMT). The CPMT met monthly between March 2022 and January 2023 to 
review existing conditions, data analyses, and discuss potential infrastructure and non-infrastructure 
solutions. Additionally, the CPMT met in the field in May 2022 to observe operations during school 
morning arrival and afternoon dismissal. 

Phase 1 Public Engagement 
Public engagement was conducted in two phases and the first phase occurred during Spring and 
Summer of 2022.  This phase of engagement included dedicated activities for students at the 
elementary school, middle school, and high school.  The first phase of engagement also included a 
survey for SLV Schools campus staff, a survey for student parents and the SLV community, and a virtual 
public engagement workshop.  

Dedicated Project Webpage 
RTC has an existing webpage dedicated to the SLV Plan which was adapted to include information 
about the Study with a dedicated project Fact Sheet and point of contact for subsequent community 
questions (https://sccrtc.org/slvplan).  The webpage was managed throughout the Study as a single 
source of information on the progress of the project. Refer to Appendix B to see the project Fact Sheet. 

Elementary School Activity 
The project team hosted an engagement activity with San Lorenzo Valley Elementary School (SLVES) 
students, grades 1-5, with support from the school principal.  The activity occurred on the school 
blacktop on Monday, May 23, 2022, between 9:45 and 10:30 a.m., which aligns with Grades 4-5 recess at 
9:45 a.m. and Grades 1-3 recess following at 10:05 a.m.  Approximately 113 elementary school students 
participated in the event.  SLVES students were prompted to think about their travel to and from school 
and to identify a type of shoe that they identify with.  Refer to Appendix C to see the boards with sticker 
voting activity by elementary age students. 
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Figure 18 Members of the Public Engaging with Project Informational Boards and Project-related Discussion 

Figure 17 Participation in Public Engagement Workshop Feedback (Left) and During Presentation (Right) 
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