
SCCRTC Consolidated Call for Projects (RSTPX, STIP, LPP)

Was project previously programmed for funds by RTC? TBD

The Pennsylvania Drive Trail Reconstruction Project is needed to restore a critical pedestrian connection between 
neighborhoods, schools, and commercial areas in Watsonville. The existing 1,800-foot trail has experienced severe cracking and 
settlement, creating unsafe conditions that forced the City to restrict access. Since there is no sidewalk along Pennsylvania 
Drive, this trail is the only safe pedestrian route across Struve Slough, providing year-round access for students traveling to 
nearby elementary and middle schools as well as residents accessing retail centers. Reconstructing the trail will eliminate safety 
hazards, ensure ADA accessibility, improve drainage and slope stability, and reestablish a reliable corridor for the community. 
Funding is essential to move this shovel-ready project forward, protect public safety, and maintain equitable access for residents 
of all ages.
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Total 
Project Cost

$1,200,000
Estimated # 
of Daily Users

Are you able/willing to receive federal 
funds? 

Maybe

Miguel Lizarraga 831-768-3112 miguel.lizarraga@watsonville.gov

RTIP IDNo

Funds 
requested 

$1,000,000

Pennsylvania Dr Trail Rehabilitation Project from Clifford Ave to Winding Way

Location, Limits, Length  (attach map(s)/photos separately)
Pennsylvania Dr Trail Rehabilitation Project from Clifford Ave to Winding Way (0.2 mile legth)

Description and Scope of Work (attach extra pages to fully describe scope)

Project Title

738

4-Minor Arterial

APPLICATION/PROJECT PROGRAMMING REQUEST 

Summary of Project Benefits, Purpose and Need

Applicant/Implementing Agency
City of Watsonville City of Watsonville

Roadway Functional Classification (see 

Caltrans map link ) :

The Pennsylvania Drive Trail Reconstruction Project will rehabilitate approximately 1,800 linear feet of trail between Clifford 
Avenue and Winding Way, which serves as the only pedestrian access in the corridor due to the lack of sidewalks along 
Pennsylvania Drive. The project will reconstruct the cracked and settled trail surface, repair the upslope asphalt dike, grade 
adjacent areas to stabilize slopes, and install slope-protection landscaping to improve safety, drainage, and long-term durability. 
This trail is a vital connection across Struve Slough, providing safe, year-round pedestrian access between residential 
neighborhoods, schools, and commercial areas.
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Pennsylvania Dr Trail Rehabilitation Project from Clifford Ave to Winding Way

Projects are not expected to address all of these; if not applicable or not a primary purpose, 
write “N/A”.

1 Access for All

The Pennsylvania Drive Trail Reconstruction Project significantly enhances year-round 
pedestrian access along an 1,800-foot corridor between Clifford Avenue and Winding Way. 
As the only safe pedestrian route across Struve Slough, the trail connects residential 
neighborhoods with key destinations including Freedom and Starlight Elementary Schools, 
Rolling Hills Middle School, and nearby commercial centers such as Home Depot. The 
project will restore this vital link by repairing cracked pavement, stabilizing slopes, and 
improving adjacent grading. These improvements ensure safe, convenient, and affordable 
access for people of all ages and mobility levels, particularly those with limited mobility. By 
closing a critical gap in Watsonville’s pedestrian network, the project expands multimodal 
connectivity and eliminates barriers to daily needs, directly supporting equitable access and 
mobility for the entire community.

2 Collisions and Safety

Between 2013 and the present, seven collisions resulting in nine injuries were documented 
along the Pennsylvania Drive corridor, including one involving a pedestrian. The trail 
reconstruction will directly address these safety concerns by eliminating hazardous 
pavement conditions, improving slope stability and drainage, and reestablishing a safe, 
separated pedestrian pathway. This off-street facility is especially important where no 
sidewalk exists, reducing pedestrian-vehicle conflicts and enhancing safety for vulnerable 
users such as children, seniors, and individuals with limited mobility. The project ensures a 
continuous, secure connection across Struve Slough, improving safe access to schools and 
commercial areas while strengthening the resilience of pedestrian infrastructure.

3 System Preservation & Infrastructure Condition

This project plays a critical role in preserving Watsonville’s transportation infrastructure by 
rehabilitating a deteriorated 1,800-foot pedestrian trail. Long-term cracking and settlement 
have rendered the trail unsafe, prompting restricted access. As the only pedestrian facility in 
the corridor, its restoration is essential for maintaining reliable access to schools, 
neighborhoods, and commercial centers. The reconstruction will include pavement 
replacement, asphalt dike stabilization, and grading improvements, returning the trail to a 
state of good repair and significantly extending its useful life. These upgrades will reduce the 
need for frequent patch repairs and lower long-term maintenance costs. The City is 
committed to maintaining the trail post-construction, with design features that enhance 
durability and reduce future maintenance demands. This proactive investment addresses 
root causes of deterioration and ensures long-term reliability for all users.

How does this project address any of the following 
criteria?

B. PROJECT BENEFITS/ EVALUATION CRITERIA

Information in this section will be used to evaluate projects. The RTC is required to consider how well projects advance regional, state and federal goals, 
policies, performance metrics and targets, including how projects will contribute towards implementation of the long-range transportation plan 
(Regional Transportation Plan) and other state and federal regulations including the California Complete Streets Act of 2008, SB375, the Federal FAST 
Act. 
See Attachment 2 of the call for projects for examples of type of information to demonstrate benefits.

Project Title:

The Pennsylvania Drive Trail Reconstruction Project is needed to restore a critical pedestrian connection between neighborhoods, schools, and 
commercial areas in Watsonville. The existing 1,800-foot trail has experienced severe cracking and settlement, creating unsafe conditions that forced 
the City to restrict access. Since there is no sidewalk along Pennsylvania Drive, this trail is the only safe pedestrian route across Struve Slough, providing 
year-round access for students traveling to nearby elementary and middle schools as well as residents accessing retail centers. Reconstructing the trail 
will eliminate safety hazards, ensure ADA accessibility, improve drainage and slope stability, and reestablish a reliable corridor for the community. 
Funding is essential to move this shovel-ready project forward, protect public safety, and maintain equitable access for residents of all ages.

Generally, what are the benefits of this project? 
(ex. goal/purpose/benefit of project; problem to be addressed; importance to the community)



4 System Performance

The Pennsylvania Drive Trail Reconstruction Project enhances the performance of 
Watsonville’s multimodal transportation system by restoring the only year-round pedestrian 
route across Struve Slough. This improvement encourages a shift from short vehicle trips to 
walking, particularly for students and residents accessing nearby schools and commercial 
areas. By reducing local Vehicle Miles Traveled (VMT) and associated greenhouse gas 
emissions, the project supports community goals for climate action and air quality 
improvement. The dedicated off-street trail also minimizes pedestrian-vehicle conflicts 
along Pennsylvania Drive, improving safety and reliability during peak travel times. While the 
project does not directly impact freight movement, it indirectly supports economic activity 
by improving non-vehicular access to businesses and reducing congestion. Most 
importantly, it closes a critical gap in the pedestrian network, integrating neighborhoods, 
schools, and commercial hubs into a more efficient and accessible transportation system.

5 Public Health

This project delivers substantial public health benefits by promoting active transportation 
and reducing exposure to transportation-related hazards. By restoring a safe and convenient 
walking route, it encourages daily physical activity among children, families, and seniors, 
helping to combat health issues such as obesity and physical inactivity. The shift from car 
trips to walking also contributes to improved air quality by lowering vehicle emissions, which 
is especially important for residents with respiratory conditions like asthma. Additionally, 
the project eliminates tripping hazards and slope instability, reducing the risk of falls and 
injuries for vulnerable users. Overall, the trail reconstruction supports a healthier 
community by fostering safer, more active, and environmentally friendly travel options.

6 Benefits to Equity Priority Communities

The Pennsylvania Drive Trail Reconstruction Project provides critical benefits to Equity 
Priority Communities by restoring the only safe pedestrian route in a corridor that serves 
historically underserved neighborhoods. The trail connects to schools with high 
percentages of low-income and Latino students, ensuring that children from disadvantaged 
households have safe, non-vehicular access to education. By addressing hazards such as 
cracked pavement and unstable slopes, the project improves safety for those who rely most 
on walking, including youth, seniors, and individuals with limited mobility. It also enhances 
access to commercial centers and essential services, reducing transportation barriers for 
households without reliable vehicle access. Importantly, the project avoids increasing 
traffic or imposing burdens on these communities, instead promoting healthier, more 
equitable mobility options. In doing so, it addresses long-standing disparities in 
Watsonville’s transportation infrastructure and prioritizes investment in areas with the 

7 Climate Change and Resiliency

This project strengthens the community’s resilience to climate change by incorporating 
design features that mitigate flooding, erosion, and other climate-related risks. Located 
adjacent to Struve Slough, the trail is vulnerable to heavy rainfall and settlement, which the 
reconstruction will address through pavement rehabilitation, upslope dike reconstruction, 
and improved drainage. Slope-protection landscaping will further stabilize the corridor and 
reduce the likelihood of future structural failures during extreme weather events. While the 
project does not include elements like shade structures to address extreme heat, its focus 
on long-term durability ensures the trail remains functional as climate conditions evolve. 
Additionally, the trail provides a non-vehicular evacuation route in emergencies, supporting 
community preparedness. These measures contribute to a more resilient transportation 
system that protects vulnerable populations and maintains safe access under changing 
environmental conditions.

8a

Funding- Overall Funding Plan: If RTC approves the 
requested funds, will the project be fully funded? If 
not, how much additional funding is needed, and 
what is the likelihood of securing those funds? 
Please provide a realistic assessment of the 
project's overall funding security.

If the Regional Transportation Commission (RTC) approves the requested $1 million, the 
Pennsylvania Drive Trail Reconstruction Project will be fully funded. The total project cost is 
estimated at $1.2 million, with the City of Watsonville already committing $200,000 from 
Measure D, Measure R, and SB 1 funds. These local sources reflect the City’s strong 
commitment to the project and its readiness to proceed. The RTC award would close the 
funding gap, enabling the City to release the project for bid in winter 2026/27 and begin 
construction in spring 2027. Without RTC support, the project may face delays or require a 
reduced scope. The City is also exploring partnerships with local volunteer programs to 
assist with tree planting and maintenance, which could enhance the trail while reducing 
long-term landscaping costs. With a clear financial plan and partial funding already secured, 
the project’s overall funding security is high—contingent on RTC approval.



8b

Committed Funding: What other funding has been 
secured for the project? 

The City of Watsonville has secured $200,000 in committed funding from a combination of
Measure D, Measure R, and SB 1 allocations. These funds are dedicated to the Pennsylvania
Drive Trail Reconstruction Project and will be used in conjunction with the requested RTC
contribution to complete construction. This early investment demonstrates the City’s
proactive approach and readiness to move forward once the remaining funds are secured.

8c

Leveraging: Will the funds you are requesting from 
RTC be used to leverage other grants? If so, please 
identify those grants and the potential funding 
amounts. If RTC funding is not approved, will any of 
this other funding be at risk of being lost? 

The requested RTC funds are not intended to leverage additional grants but rather to
complement the already committed local funding. While the $200,000 from Measure D,
Measure R, and SB 1 will remain secured regardless of RTC’s decision, the absence of RTC
funding would leave a significant shortfall. This could delay the project or force a reduction
in scope, potentially compromising the effectiveness of the secured funds. If the project
cannot proceed on schedule, there is also a risk that the committed funds could be
redirected to other construction-ready projects. Therefore, RTC funding is essential to
ensure the timely and effective use of existing resources.

8d

Eligibility for Other Grants: Is this project eligible for 
any other competitive grants? If so, what other 
grants are reasonably available for this project, and 
what is the status of those applications?

Although the project may be eligible for competitive grants such as the California Active
Transportation Program (ATP), the Caltrans Sustainable Transportation Planning Grant
Program, or federal Transportation Alternatives Set-Aside (TA Set-Aside) funds, no
applications have been submitted to date. The City has prioritized securing RTC funding to
close the immediate $1 million gap and avoid delays. While other grants could be pursued in
the future, they are highly competitive and uncertain, making RTC funding the most viable
and timely option for full project delivery.

8e

Funding for Cost Increases: How will potential cost 
increases be funded? What potential funding 
sources are available to cover unanticipated cost 
increases? 

In the event of cost increases beyond the current $1.2 million estimate, the City would first
look to cover overruns using additional allocations from Measure D, Measure R, and SB 1.
The City also maintains a Capital Improvement Program (CIP) contingency reserve that can
be used for unforeseen expenses on priority infrastructure projects. If needed, the City
could pursue supplemental funding through state or regional grant programs such as ATP.
While the goal is to deliver the project within budget, these backup sources provide a
practical safety net to ensure completion.

8f

Partial Funding: If the RTC approves partial funding 
or the project costs increase, can the project be 
scaled to match available funds? 

The project cannot be effectively scaled to match partial funding. The full 1,800-foot corridor
must be reconstructed as a continuous facility to address settlement, cracking, and slope
instability. Attempting to phase the project would leave unsafe segments in place, reduce
network connectivity, and increase costs due to repeated mobilization. Full funding is
necessary to deliver a safe, durable, and functional pedestrian connection as intended.

9 Project Readiness and Potential Delivery Risks- 

9a

Schedule: How quickly can the project be 
implemented to provide benefits to the community? 
Are there any potential risks that could impact the 
project schedule? 

The Pennsylvania Drive Trail Reconstruction Project is currently at 30% design, positioning it
for efficient advancement once full funding is secured. The City plans to release the project
for bid in winter 2026/27 and begin construction in spring 2027. This timeline reflects the
City’s standard process for design, permitting, and contractor procurement. Potential risks
to the schedule include delays in securing funding or construction cost escalations.
However, with strong City commitment, partial funding already in place, and a clear project
management plan, the City is well prepared to deliver the project on time.

9b

Deliverability: Describe why your agency is capable 
of delivering this project. (sufficient staff, project 
management, performance in past)

The City of Watsonville’s Public Works & Utilities Department has the staff, experience, and
systems in place to successfully deliver this project. The department has already advanced
the project to 30% design and is preparing construction documents. The City has a strong
track record of managing multimillion-dollar infrastructure projects funded through Measure
D, Measure R, and SB 1, consistently delivering them on time and within budget. Dedicated
engineering, project management, and inspection staff will oversee all phases of the
project. The City also has experience coordinating with contractors and funding agencies,
ensuring accountability and effective delivery.

9c

Environmental: Describe any potential 
environmental issues, mitigations, risks associated 
with current and future environmental conditions 
(climate change, extreme weather, seismic) 

The project is exempt from CEQA review under Categorical Exemption Class 1, as it involves
the repair and rehabilitation of an existing facility. No significant environmental impacts are
anticipated. However, the trail’s proximity to Struve Slough presents risks related to
flooding, erosion, and settlement, especially under future climate conditions. These risks
are being addressed through grading improvements, dike rehabilitation, and slope-
protection landscaping. While seismic activity is a regional concern, the project does not
introduce new hazards and will instead strengthen the existing infrastructure.



9d

Mitigating Risks: What efforts will be undertaken to 
minimize risks to project implementation.

To minimize implementation risks, the City is applying its established project management 
practices and proactive planning. Advancing the project to 30% design has already reduced 
uncertainty. Continued development of detailed construction documents will help identify 
and resolve potential issues early. Financial risks are being managed through a combination 
of local and requested RTC funds. Environmental risks are addressed through design 
features that improve drainage and slope stability. The City will also conduct thorough 
contractor prequalification and competitive bidding to control costs and ensure quality. 
Strong coordination among engineering, construction, and inspection teams will support 
efficient delivery and timely problem-solving.

9e

Other: Describe any other potential  risks and plans 
to mitigate risks.

Additional risks include construction cost escalation, contractor availability, and temporary
disruptions to community access during construction. The City will mitigate cost risks by
refining estimates and maintaining contingency funding. Contractor availability will be
addressed through broad advertising and flexible scheduling. To minimize disruptions, the
City will implement detour routes, signage, and community outreach to keep residents
informed. Long-term risks such as settlement recurrence will be mitigated through durable
engineering solutions. These strategies ensure that risks are anticipated and managed
effectively throughout the project lifecycle.

10 Consistency with Complete Streets guidelines and 
policies: Describe how is project consistent with 
guidelines and integrates complete streets 
elements.

The Pennsylvania Drive Trail Reconstruction Project aligns with the California Complete
Streets Act and the Monterey Bay Area Complete Streets Guidebook by restoring the only
year-round pedestrian facility along Pennsylvania Drive. The project enhances safety,
accessibility, and equity by repairing pavement, stabilizing slopes, and improving grading.
These improvements prioritize vulnerable users such as children, seniors, and individuals
with limited mobility, while also supporting a shift from automobile use to active
transportation. By closing a critical gap across Struve Slough and connecting neighborhoods
with schools, parks, and commercial centers, the project advances regional and state goals
for Complete Streets. It promotes safety, sustainability, and inclusive access for all
members of the community.

11a Public engagement: Was this project identified as a 
priority by the community? How was it determined to 
be a priority? How have residents in the project area 
been involved in the decision-making or project 
information process to date? 

The Pennsylvania Drive Trail Reconstruction Project has been part of the City of
Watsonville’s Capital Improvement Program (CIP) for over a decade. It has been discussed
annually during public hearings held as part of the City’s budget review and CIP adoption
process. The trail’s importance as the only pedestrian connection along this corridor has
made it a longstanding community priority, particularly after pavement damage forced the
City to restrict access. Community reliance on the trail for daily travel to schools and 11b Outreach: Describe how the public and stakeholders 

were/will be engaged in the development and 
implementation of the project (e.g. intended 
outreach methods, activities, pop-up planning 
events; planning activities at community events; 
community workshops; design charrettes; online 
and social media, etc.)

The City has conducted extensive outreach to engage the public and stakeholders in the
development of this project. Early outreach included bilingual community surveys at events
such as Earth Day, Open Streets, Family Fun Fest, and Bike to Work Day, which gathered
feedback on unsafe conditions and high-risk corridors. The Vision Zero Task Force,
comprising City staff, public health agencies, school district representatives, and
community organizations, has played a key role in shaping project priorities. The Traffic
Advisory Committee (TAC), a quarterly public forum, has also provided residents with
opportunities to collaborate directly with engineers on traffic and safety improvements.
Additionally, the Neighborhood Traffic Management Plan (NTMP) process has allowed
residents to propose traffic calming measures, which have informed the project’s design.
During construction, the City will maintain communication with residents, businesses, and
transit providers through mailers, door-to-door notifications, and online updates to
minimize disruption and keep the community informed.

11c Diverse Participation: How will you ensure 
participation from diverse and historically 
underrepresented members of the public in project 
planning? What specific outreach to low-income, 
BIPOC (Black, Indigenous, and People of Color), 
etc., residents about this project has already been 
conducted or is planned? 

The City of Watsonville is committed to inclusive engagement, particularly with historically
underrepresented communities. Outreach efforts have been conducted in both English and
Spanish, with a focus on reaching low-income households, youth, seniors, and Spanish-
speaking residents. The Vision Zero Task Force includes youth advocates and BIPOC
community representatives, ensuring that diverse perspectives are integrated into project
planning. The NTMP process further supports grassroots participation by enabling residents
from underserved neighborhoods to request safety improvements. Moving forward, the City
will continue to provide accessible materials and collaborate with trusted local
organizations to ensure that the voices of low-income residents, people of color, and
individuals with disabilities are reflected in the final design. These efforts ensure that the
project delivers equitable outcomes for all Watsonville residents.



12a RTP Consistency: If project is included in the 
approved 2045 or draft 2050 Regional Transportation 
Plan (RTP) Project List, provide RTP Project 
Number/title

The Pennsylvania Drive Trail Reconstruction Project is included in the approved 2045
Regional Transportation Plan (RTP) as Project Number WAT-P70. This inclusion confirms the
project’s alignment with regional transportation priorities and long-range planning goals
focused on improving multimodal connectivity, safety, and accessibility in Watsonville.

12b Consistency with other plans. What other plans is 
this project listed in, if any? 

In addition to its listing in the RTP, the project is identified in the City of Watsonville’s Capital
Improvement Program (CIP) as a priority infrastructure investment. It is also consistent with
the Monterey Bay Area Complete Streets Guidebook and the California Complete Streets
Act (AB 1358), both of which emphasize transportation systems that serve all users,
including pedestrians, cyclists, and individuals with limited mobility. While the project may
not be formally listed in additional state or federal plans, its alignment with regional safety,
equity, and sustainability goals ensures strong consistency with broader transportation and
community planning objectives.

13 Scale of Benefits - How many users are expected to 
use the facility, service or program? What is the 
source of this estimate?

The Pennsylvania Drive Trail is expected to serve hundreds of daily users by providing a safe,
continuous, and ADA-accessible connection across Struve Slough. Current estimates
indicate an average of 738 daily pedestrian users and 180 daily bicycle users. These figures
reflect the trail’s critical role in supporting active transportation, particularly for students
traveling to Freedom Elementary, Starlight Elementary, and Cesar Chavez Middle School, as
well as residents accessing nearby retail centers like Home Depot. Restoring the trail will
not only reestablish safe access for existing users but is also expected to increase walking
and biking activity by eliminating hazards and improving comfort. The project delivers broad
community benefits by supporting schoolchildren, working families, seniors, and others
who rely on safe, healthy, and affordable travel options.



Project Title:

Anticipated Date

12/12/23

10/05/25

Circulate Draft Env'l Document N/A

11/03/25

12/18/25

10/06/25

06/01/26

N/A

N/A

07/06/26

11/09/26

12/14/26

02/08/27

Notes on schedule (flexibility, worst-case schedule)

Pennsylvania Dr Trail Rehabilitation Project from Clifford Ave to Winding Way

C1. CAPITAL PROJECTS - SCHEDULE, COST AND FUNDING SUMMARY

Begin Construction Phase (Contract Award Milestone)

End Construction Phase (Construction Contract Acceptance Milestone)

Begin Closeout Phase

Begin Right of Way Phase

End Right of Way Phase (Right of Way Certification Milestone)

Project Schedule/Milestone 
(For TRANSIT vehicles- modify milestones accordingly or use Uniform Transit 
Application)

Project Cost Estimates/Scope Developed

Begin Environmental (PA&ED) Phase

Draft Project Report

End Environmental Phase (PA&ED Milestone)

Begin Design (PS&E) Phase

End Design Phase (Ready to List for Advertisement Milestone)

No ROW acquisiiton needed for this project

End Closeout Phase (Closeout Report)

No ROW acquisiiton needed for this project

Env'l Document

Non-infrastructure projects/programs/plans - see NI tabs

CEQA Exempt



Component Prior 25-26 26-27 27-28 28-29 29-30 30-31 Total
E&P (PA&ED) 0 20 0 0 0 0 0 20
PS&E 0 180 0 0 0 0 0 180
R/W SUP (CT) 0 0 0 0 0 0 0 0
CON SUP (CT) 0 0 200 0 0 0 0 200
R/W 0 0 0 0 0 0 0 0
CON 0 0 800 0 0 0 0 800
TOTAL 0 200 1,000 0 0 0 0 1,200

Fund No. 1:

Component Prior 25-26 26-27 27-28 28-29 29-30 30-31 Total
E&P (PA&ED) 0
PS&E 0
R/W SUP (CT) 0
CON SUP (CT) 200 200
R/W 0
CON 800 800
TOTAL 0 0 1,000 0 0 0 0 1,000

Fund No. 2:

Component Prior 25-26 26-27 27-28 28-29 29-30 30-31 Total
E&P (PA&ED) 20 20
PS&E 180 180
R/W SUP (CT) 0
CON SUP (CT) 0
R/W 0
CON 0
TOTAL 0 200 0 0 0 0 0 200

Fiscal Year
Local Funding (Includes Measure D, Measure R, and SB1 Funds)

SCCRTC to consider proposals at its November 6, 
2025 meeting

If no, when will you 
know if funds are 
secured? 

What risks are there 
to these funds, if 
any? 

Funding status

NEW FUNDS REQUESTED FROM RTC
Fiscal Year

None

Are there certain fund sources (e.g. federal, STIP) your 

Are these funds 
secured?  

Yes

Total Project Cost ($1,000s) - AUTO FILLS (do not enter numbers here)
Project Cost Summary/Funding Information



Project:

Item No.
1 $20,000

2 $180,000

3 $50,000
4 $150,000

TOTAL CONSTRUCTION SUPPORT COMPONENT COST $200,000

Item Description Quantity Units Unit Cost Total
5 Mobilization 1 LS $32,279 $32,279
6 Prepare Water Pollution Prevention Plan & Reporting 1 LS $5,000 $5,000
7 Implement Water Pollution Prevention Plan 1 LS $8,000 $8,000
8 Construction Surveying 1 LS $50,000 $50,000
9 Prepare Traffic Control Plan 1 LS $6,000 $6,000

10 Implement Traffic Control Plan 1 LS $40,000 $40,000
11 Exploratory Excavation (Potholing) (Revocable Item) 20 EA $1,500 $30,000
12 Cold Planing (Milling) Asphalt Concrete (3-Inch Depth) 320 SY $21 $6,720
13 Exisiting Base Section Removal 475 CY $180 $85,500
14 Grade & Compact Roadway 1900 SY $18 $34,200
15 12" Trench Repair (Below New Base Section) 200 CY $335 $67,000
16 Geotextile 1900 SY $20 $38,000
17 12" Aggregate Base 650 CY $165 $107,250
18 Hot Mix Asphalt Pavement - 8" Section 320 TON $320 $102,400
19 Asphalt Dike 1900 LF $15.0 $28,500
20 Remove Exisiting "Trail Closed" signage 1 LS $4,000 $4,000
21 Grade Area Adjacent to Trail & Install Landscaping Mulch 1 LS $23,000 $23,000

22
Demobilization and As-Builts Drawings ($10,000 
minimum)

1 LS $10,000 $10,000

SUBTOTAL CONSTRUCTION ITEMS $677,849

CONTINGENCY 12.0% $81,342

$759,190

Escalation Rate Used: 5.4% $40,996.28

$1,200,187Total Cost

TOTAL CONSTRUCTION COST

C2. ENGINEERS ESTIMATE
Replace with categories/format appropriate to your project. Shown below are examples only.

Engineer's Estimate

Pennsylvania Dr Trail Rehabilitation Project from Clifford Ave to Winding Way

Construction (Update items to match actual items for project)

Environmental Studies and Permits 

Plans, Specifications, and Estimate

Construction Support
Material Testing
Construction Support



Project: INITIALS

1 MAF

2 MAF

3 MAF

4 MAF

5 MAF

6 MAF

7 MAF

8 MAF

The agency will maintain and operate the property acquired, developed, 
rehabilitated, or restored for the life of the resultant facility(ies) or activity. I 
understand that with the approval of the California Department of 
Transportation, the Administering Agency or its successors in interest in the 
property may transfer the responsibility to maintain and operate the property;

If these new funds are used to replace funds previously committed to this 
project, the agency will maintain its effort with regard to redirecting those funds 
to similar transportation projects; 

The agency will give RTC and California Department of Transportation’s 
representative access to and the right to examine all records, books, papers, or 
documents related to the project;

Work on the project shall commence within a reasonable time after receipt of 
notification that funds have been approved, allocated or obligated, as 
applicable, and that the project will be carried to completion with reasonable 
diligence;

The proposed transportation investments have received the full review and 
vetting required by law;

Such investments are an appropriate use of taxpayer dollars. The agency shall 
adhere to principles and policies that ensure government oversight and 
management of the contracting process to ensure taxpayer funds are spent 
wisely; contracts are not wasteful, inefficient, or subject to misuse; unnecessary 
no-bid and cost-plus contracts are avoided; and contracts are awarded 
according to the best interests of California taxpayers;

As authorized representative for my agency, I hereby certify that the information contained in this 
application, including required attachments, is accurate and hereby certify the following:

E. CERTIFICATION AND ASSURANCES

Pennsylvania Dr Trail Rehabilitation Project from Clifford Ave to Winding Way

The project implementing agency possesses legal authority to nominate projects 
and to finance, acquire, construct, and/or implement the proposed project;

This project is among the highest priorities for this agency;



9 MAF

10 MAF

11 MAFThe agency will commit the funds necessary to ensure this project is fully funded. 

The agency will comply where applicable with provisions of the California 
Environmental Quality Act, the National Environmental Policy Act, the Americans 
with Disabilities Act, the Secretary of the Interior’s Standards and Guidelines for 
Archaeology and Historic Preservation, and any other federal, state, and/or local 
laws, rules and/or regulations; 

The agency shall comply with all reporting requirements outlined by FHWA, FTA, 
RTC, Caltrans, the California Transportation Commission (CTC) or state statute, 
as applicable;



 

 

Public Works & Utilities Department 

“Working with our community to create positive impact through service with heart.” 

Watsonville 
CALIFORNIA 

250 Main Street, Watsonville, CA 95076 
w a t s o n v i l l e . g o v   

 
 
 
 
 
 
 
 
 

Pennsylvania Dr Trail Reconstruction Project from Clifford Ave to Winding Way 
Detailed Project Description and Scope 

 
The Pennsylvania Drive Trail Reconstruction Project addresses long-term pavement cracking and 
settlement along approximately 1,800 linear feet of trail, located parallel to Pennsylvania Drive between 
Clifford Avenue and Winding Way. Since this segment of Pennsylvania Drive lacks sidewalks, the trail 
serves as the only pedestrian access route through the corridor. In its current state, the deteriorated trail 
presents tripping hazards and unsafe conditions, forcing the City to restrict access until full repairs can 
be made. This has left the surrounding community without a safe, continuous, and ADA-accessible 
pathway. The project’s purpose is to restore this critical pedestrian corridor, ensuring safety, 
accessibility, and long-term usability for the many residents who rely on it. 
 
The trail provides year-round pedestrian access across Struve Slough, linking multiple residential 
neighborhoods with nearby schools, including Freedom Elementary, Starlight Elementary, and Cesar 
Chavez Middle School, as well as major commercial destinations such as Home Depot and adjacent 
retail centers. This direct connection is particularly important for children walking to school, low-income 
residents who rely on walking as their primary mode of transportation, and seniors seeking safe, 
accessible mobility options. By rehabilitating the trail, the City will reestablish a vital link in the local 
active transportation network that supports safe, healthy, and equitable travel. 
 
The scope of improvements includes reconstructing the cracked and damaged trail surface, 
rehabilitating the upslope asphalt dike to correct drainage and prevent further settlement, grading areas 
adjacent to both sides of the trail to stabilize slopes, and installing slope-protection landscaping to 
improve erosion control and durability. These design elements will not only correct existing hazards but 
also extend the trail’s service life and reduce future maintenance needs. 
 
Currently, 30% of the design and construction documents are complete, with a goal to advertise for bids 
in summer 2026 and begin construction in summer/fall 2026. The project cost is estimated at $1.2 
million, of which the City has committed $600,000 in Measure D, Measure R, and SB 1 funds. Through 
SB 1, the City of Watsonville is apportioned a percentage of the Road Maintenance and Rehabilitation 
Account (RMRA) by formula for basic road maintenance, rehabilitation, and critical safety projects on 
the local streets and roads system. Measure R, a half-cent sales tax on most goods sold within 
Watsonville will be partly used to fund community investments, including trail maintenance, street 
maintenance, and pothole repairs. Through Measure D, the City of Watsonville is apportioned a 
percentage of the voter approved 1/2 cent sales tax by formula for transportation projects. To fully 
deliver the project, the City is requesting $600,000 in RTC funds, which are critical to closing the funding 
gap. Without RTC support, the project may face delays or scope reductions, jeopardizing timely 
application of the already secured funds and creating a risk that they may be redirected to other less 
critical, but shovel-ready projects. With RTC partnership, the City will be able to finance construction in 
FY27/28 and deliver this much-needed community safety improvement as planned. 


	Application 0
	Application 1
	Application 2
	Application 3

