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Santa Cruz County Regional 
Transportation Commission’s 

BICYCLE ADVISORY COMMITTEE 

MEETING AGENDA 

Monday, October 13, 2025 

5:30 pm to 8:00 pm  

COMMITTEE MEMBERSHIP 

Member  Alternate Representing 
Scott Roseman Corrina McFarlane  District 1  
Jack Brown  Vacant District 2 
Sally Arnold  Alex Santiago District 3 
Anna Kammer Steven Jonsson District 4 
Rick Hyman  Theresia Rogerson  District 5 
Paula Bradley Christopher O’Connell City of Capitola 
Matt Farrell  Jae Riddle  City of Santa Cruz  
Vacant Vacant City of Scotts Valley 
Gina Cole  Vacant City of Watsonville 
Matt Miller  Jennifer Villegas Moreno Ecology Action/Bike To Work 
Leo Jed Kelly Curlett  Comm. Traffic Safety Coalition 

The majority of the Committee constitutes a quorum for the transaction of 
business. 

1. Call to Order

2. Introductions

3. Consider any AB 2449 requests by voting members to participate remotely.

In-Person Meeting 
SCCRTC Office: 1101 Pacific Ave, Suite 250A, Santa Cruz, CA 

Remote Participation 
Remote participation for a) members of the public, b) nonvoting alternates, or c) voting 

Committee members unable to attend in person due to an emergency or for cause per AB 
2449 (see p. 3 below for more information): 

 https://us02web.zoom.us/j/85305083274?pwd=lbRwFyOi5sCHjk2eO5QCrp6UWBXRxO.1 
Online meeting ID: 853 0508 3274 

Password: 930890 
Dial-in: +1 669 900 9128 or +1 669 444 9171 
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4. Announcements – RTC staff

5. Oral communications – members and public

The Committee will receive oral communications during this time on items not on today’s agenda.
Topics must be within the jurisdiction of the Committee and may be limited in time at the discretion
of the Chair. Committee members will not take action or respond immediately to any Oral
Communications presented but may choose to follow up at a later time, either individually, or on a
subsequent Committee agenda.

6. Additions or deletions to consent and regular agendas

CONSENT AGENDA 

All items appearing on the consent agenda are considered to be minor or non-controversial and will be acted upon in 
one motion if no member of the Committee or public wishes an item be removed and discussed on the regular agenda. 
Members of the Committee may raise questions, seek clarification or add directions to Consent Agenda items without 
removing the item from the Consent Agenda as long as no other committee member objects to the change.  

7. Approve draft minutes of the August 11, 2025, Bicycle Advisory Committee
Meeting

8. Receive Summary of Hazard Reports

9. Recommend to the Regional Transportation Commission (RTC) the nomination
of new committee appointment

REGULAR AGENDA 

10. Review and recommend approval of Soquel San Jose Rd/Porter St Road
Resurfacing & Multimodal Improvements STIP funding request – Casey
Carlson, County of Santa Cruz (staff report to be provided as a handout) 

11. Receive information and provide recommendations on Consolidated Grants
Preliminary Recommendations – Rachel Moriconi, RTC

12. Receive information and provide input on Measure D: Five-Year Programs of
Projects for Regional Projects –Tommy Travers and Rachel Moriconi, RTC

13. Updates related to committee functions – Committee members (oral updates)

14. Adjourn



3 

NEXT MEETING: The next Bicycle Committee meeting is scheduled for November 
3, 2025, from 5:30pm to 8:00pm at the Aptos Branch Library. Members of the 
public and non-voting committee alternates may join remotely. 

SERVICIOS DE TRADUCCIÓN/TRANSLATION SERVICES  
Si gusta estar presente o participar en esta junta de la Comisión Regional de Transporte del condado de Santa Cruz y 
necesita información o servicios de traducción al español por favor llame por lo menos con tres días laborables de anticipo 
al (831) 460-3200 para hacer los arreglos necesarios. (Spanish language translation is available on an as needed basis. 
Please make advance arrangements at least three days in advance by calling (831) 460-3200.) 

HOW TO REACH US 
Santa Cruz County Regional Transportation Commission | 1101 Pacific Avenue Ste. 250, Santa Cruz, CA 95060 
phone: (831) 460-3200 | email: info@sccrtc.org | website: www.sccrtc.org 

AGENDAS ONLINE  
To receive email notification when the Bicycle Advisory Committee meeting agenda packets are posted on our website, visit 
https://sccrtc.org/about/esubscriptions/ and choose “BAC Interest – Bicycle” 

REMOTE PARTICIPATION –Committee Members (AB 2449) 
This meeting is being held in accordance with the California Ralph M. Brown Act as amended by AB2449 of 2022 and 
AB2302 of 2024 and as interpreted by Attorney General Opinion 23-1002.   

1. Members of the committee may attend by teleconference if the location from which they are attending is open to the
public to participate and the remote meeting location is listed on the agenda.

2. Members of the committee may attend via zoom up to two times per year due to an emergency or for cause
according to requirements set forth in Government Code Section 54953, as long as a quorum of the committee is
present in person at one meeting location within the county. The remote location from which the member is
participating does not need to be listed on the agenda and does not need to be available to the public.
• Government Code Section 54953(j) defines “just cause” as:

o Care of a child, parent, grandparent, grandchild, sibling, spouse, or domestic partner;
o a contagious illness that prevents a member from attending in person;
o a need related to a physical or mental disability as defined by statute; or
o travel while on official business of the RTC or another state or local agency

• Government Code Section 54953(j) defines “emergency circumstances” as a physical or family medical
emergency that prevents a member from attending in person. The committee member must provide a general
description of the circumstances relating to your need to appear remotely at the given meeting (not exceeding
20 words). Medical condition does not need to be disclosed. The ITAC must take action to approve the request
to participate due to an emergency circumstance at the start of their regularly scheduled meeting.

3. Per Attorney General Opinion 23-1002, members with an Americans with Disabilities Act (ADA) qualifying
disability that precludes their in-person attendance may participate remotely as a reasonable accommodation due to
their disability.

4. Under any circumstance that a member is participating remotely: The members must be connected in real time
through both audio and visual means, and they must disclose the identities of any adults present with them at the
remote location.

REMOTE PARTICIPATION - Public 
The public may participate in the meetings of the Regional Transportation Commission (RTC) and its committees in person 
or remotely via the provided Zoom link. If technical difficulties result in the loss of communication for remote participants, 
the RTC will work to restore the communication; however, the meeting will continue while efforts are being made to restore 
communication to the remote participants. Members of the public participating by Zoom are instructed to be on mute during 
the proceedings and to speak only when public comment is allowed, after requesting and receiving recognition from the 
Chair. 

PARTICIPACIÓN REMOTA – El público 
El público puede participar en las juntas de la Comisión Regional de Transporte (RTC) en persona o remotamente a través 
del enlace Zoom proporcionado. Si problemas técnicos resultan en la perdida de comunicación con quienes participan 
remotamente, la RTC hará lo posible por restaurar la comunicación. Pero, la junta continuara mientras se hace lo posible 
por restaurar la comunicación con quienes participan remotamente. 
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ACCOMMODATIONS FOR PEOPLE WITH DISABILITIES 
The Santa Cruz County Regional Transportation Commission does not discriminate on the basis of disability and no person 
shall, by reason of a disability, be denied the benefits of its services, programs, or activities. This meeting location is an 
accessible facility. If you wish to attend this meeting and require special assistance in order to participate, please contact 
RTC staff at 460-3200 (CRS 800/735-2929) at least three working days in advance of this meeting to make arrangements. 
People with disabilities may request a copy of the agenda in an alternative format. As a courtesy to those person affected, 
Please attend the meeting smoke and scent-free. 

TITLE VI NOTICE 
The RTC operates its programs and services without regard to race, color and national origin in accordance with Title VI of 
the Civil Rights Act. Any person believing to have been aggrieved by the RTC under Title VI may file a complaint with RTC by 
contacting the RTC at (831) 460-3212 or 1101 Pacific Avenue Ste. 250, Santa Cruz, CA, 95060 or online at www.sccrtc.org. 
A complaint may also be filed directly with the Federal Transit Administration to the Office of Civil Rights, Attention: Title VI 
Program Coordinator, East Building, 5th Floor-TCR, 1200 New Jersey Ave., SE, Washington, DC 20590. 

https://rtcsc.sharepoint.com/sites/Planning/Shared Documents/Bicycle Advisory Committee/Agenda Packets/BC2025/7. 
October/BAC_October_2025_Agenda.docx 
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Santa Cruz County Regional 
Transportation Commission’s 

BICYCLE ADVISORY COMMITTEE 

MEETING 
DRAFT MINUTES 

Monday, August 11, 2025 
5:30 pm to 8:00 pm 

1. Call to Order: Chair Anna Kammer called the meeting to order at 5:35 pm.

2. Introductions

3. Considered any AB 2449 requests by voting members to participate remotely:
None.

4. Staff announcements

None. 

Members Present, in Person:

Corrina McFarlane, District 1 (Alt.)

Jack Brown, District 2
Sally Arnold, District 3

Anna Kammer, District 4 (Chair)
Rick Hyman, District 5

Theresia Rogerson, Dist. 5 (Alt.)

Paula Bradley, City of Capitola
Jae Riddle, City of Santa Cruz (Alt.)

Gina Cole, City of Watsonville (Vice Chair)
Matt Miller, Ecology Action

Leo Jed, CTSC

Kelly Curlett, CTSC (Alt.)

Members Remote, Voting under Just 

Cause or Emergency:  

Staff:   
Tommy Travers, Transportation Planner 

Max Friedman, Transportation Planner 

Riley Gerbrandt, Associate Transportation 
Engineer 

Members Remote, Not Voting: 

Unexcused Absences: 

Excused Absences:  

Scott Roseman, District 1 

Alex Santiago, District 3 (Alt.) 
Steven Jonsson, District 4 (Alt.) 

Christopher O’Connell, City of Capitola (Alt.) 
Matt Farrell, City of Santa Cruz 

Jennifer Villegas Moreno, Ecology Action 

(Alt.) 

Vacancies: 

District 2 - Alternate 

City of Scotts Valley – Primary and Alternate 
City of Watsonville - Alternate 

Guests: 

Claire Gallogly, City of Santa Cruz 
Russell Chen, County of Santa Cruz 

Egor Murochkin, member of the public 

This meeting was held in person at the RTC Offices, 1101 Pacific Ave #250, Santa Cruz, CA 95060 
Remote participation was via Zoom and followed AB 2449 requirements. 
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5. Oral communications
Matt Miller announced that Ecology Action has launched the Santa Cruz

Bikeway pilot program in which signs were installed around the city 
encouraging the usage of a low-stress bike route to reduce exposure to 

high-traffic. This program will run for 2 months. Corrina McFarlane 
complimented the new bike boxes on Capitola Road at 41st Ave. Kelly Curlett 
made an announcement about the county-wide Week Without Driving 

campaign encouraging Santa Cruz County residents to use alternative modes 
of transportation during the week of September 29th to October 5th. Gina 
Cole announced the Community in Movement event occurring on August 16th 

at Pinto Lake County Park. Jack Brown is hoping to find a Cabrillo College 
student who lives in Supervisorial District 2 to apply for the alternate 
committee seat. 

6. Additions or deletions to consent and regular agendas:
Item 8 Summary of Hazard reports was pulled from the consent agenda be

discussed during updates related to committee functions. 

CONSENT AGENDA 

A motion was made (Hyman/Jed) to approve items 7 and 9 of the 

consent agenda. The motion passed with McFarlane, Brown, Arnold, 
Kammer, Hyman, Bradley, Riddle, Cole, Miller, and Jed voting in favor. 

7. Approve draft minutes of the June 9, 2025, Bicycle Advisory
Committee Meeting

8. Receive Summary of Hazard Reports
Item was moved to later in the agenda.

9. Receive Information on GO BIKE! Incentive Program

10. Review and recommend approval of County of Santa Cruz Highway

152/Holohan Rd Intersection Project TDA funding request – County of Santa
Cruz

Item was considered separate from the Consent Agenda. Committee 

members discussed the project design including the dedicated right turn 
signal arrow. 

A motion was made (Hyman/Jed) to recommend approval of the 
claim with the condition that the County report back to the 
committee if there are measures to reduce vehicle speeds on 

Holohan Road, and stating that the committee does not take a 
position on the allocation of TDA bike/ped funds after the 
construction of a project has already occurred. The motion passed 
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with McFarlane, Brown, Arnold, Kammer, Hyman, Bradley, Riddle, 
Cole, Miller, and Jed voting in favor. 

REGULAR AGENDA 

11. Review and recommend approval of Pacific Beach Roundabout Project TDA
funding request – Claire Gallogly, City of Santa Cruz
Claire Gallogly presented on the Pacific Beach Roundabout Project in which

the bike lane will be adjusted to be at a 90-degree angle against the rail
crossing to prevent potential conflicts when crossing the tracks. This funding
request would close the City of Santa Cruz’s funding gap to begin construction

on the project. Committee members discussed adjusting where the 90-degree
turn happens to further prevent conflicts, aligning the project with Zero
Emission Passenger Rail and Trail Project, and whether the bike lane can be

additionally widened.

A motion was made (Arnold/Bradley) to recommend approval of the 

TDA claim. The motion passed with McFarlane, Brown, Arnold, 
Kammer, Hyman, Bradley, Riddle, Cole, Miller, and Jed voting in favor. 

12. Receive information on the Community Traffic Safety Coalition (CTSC) 2014-

2023 Crash Report – Kelly Curlett, Community Traffic Safety Coalition

Kelly Curlett gave a presentation on a report developed by Santa Cruz Public

Health Division with the Community Traffic Safety Coalition that examines

crash data in the County from 2014 to 2023. It found that Santa Cruz County

ranks second in the state for most bicycle crashes and deaths. Committee

members discussed adding speed limit stickers to trash cans, collaboration

with local law enforcement, researching counties that scored ranked highly in

preventing bicycle crashes as potential measures to improve bicycle safety in

the county. A committee member discussed an “emergency streets” protocol

in the event of a severe or fatal crash in which quick-build infrastructure is

utilized in the immediate wake of a severe or fatal crash. Committee members

also discussed prioritizing Watsonville in implementing strategies for reducing

bike-related collisions. Egor Murochkin commented about DUI-related crashes.

13. Zero Emission Passenger Rail and Trail Project Update – Riley Gerbrandt,

RTC

Riley Gerbrandt provided an informational update and provided input on the 

Zero Emission Passenger Rail and Trail Project’s Milestone 4, including the 

draft Project Concept Report and Financial Analysis. He mentioned that more 

detail on trail costs will be provided in the fall. Committee members provided 
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no comment on the presentation and were encouraged to provide any 

additional comment through the virtual open house. 

14. Updates related to committee functions – Committee members (oral

updates)

Members discussed Soquel Drive Enhancements and a committee member 

suggested forming a sub committee to review the new bike infrastructure in-

person and develop a list of recommendations. A sub committee, now 

consisting of Scott Roseman and Jack Brown, was revived to review Soquel 

Drive Enhancements and provide recommendations, also considering written 

comments provided by a committee member. Egor Murochkin commented in 

support of removing the delineators. 

#8. Receive Summary of Hazard Reports. 

Committee members discussed difficulty with receiving feedback on submitted 

hazard reports. A committee member requested that staff include the County 

“job number” to future summaries. 

A motion was made (Arnold/Cole) to accept the summary of hazard 

reports. The motion passed with McFarlane, Brown, Arnold, Kammer, 

Hyman, Bradley, Riddle, Cole, Miller, and Jed voting in favor. 

15. Adjourn

The meeting adjourned at 8:00 p.m.

NEXT MEETING: The next Bicycle Committee meeting is a special meeting scheduled for 

October 13, 2025, from 5:30pm to 8:00pm at the RTC offices. Members of the public and 
non-voting committee alternates may join remotely. 

Minutes respectfully prepared and submitted by: 
Max Friedman, Transportation Planner 
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 Date First 
Name

Last 
Name Location Cross 

Street City Reported 
Hazards Additional Comments Forwarded 

To
Forwarded  

Date Response

09/08/25 William Smith 705 Sprint 
St

Rockridge 
Ln Santa Cruz

Bike: Rough 
pavement or 

potholes
There is a visible "hole" under the pavement where is has crumbled away

Dan 
Estranero, 

Joanna 
Edmonds

09/09/25 Follow up email sent 9/22/25

09/08/25 Marc Derending
er

Mt 
Hermon 

Rd to and 
from 

Felton

N/A Felton
Bike: Debris on 

shoulder or 
bikeway

I COMMUTE BY BICYCLE, AND THE SHOULDER (BIKE LANE) NEEDS SWEEPING. 
ADDITIONALLY, MAYBE THE RTC CAN ALLOCATE ADDITIONAL SAFETY 

MEASURES TO PROTECT CYCLISTS FROM THE HIGH SPEED DRIVERS. LARGE 
TRUCKS AND SPEEDING TRAVELLING PUBLIC REGULARLY BUZZ WITHIN 3FT 

AND PUSH ME TO THE EDGE OF SHOULDER WHERE THERE IS SCREWS, NAILS, 
BROKEN GLASS. ETC.

DPW 09/09/25 9/9/25 Brittni Smrz: Hello, Thank you for your email. I am forwarding to our Road 
Maintenance division for review & response. 

09/04/25 Janine Honey N Main St Glen Haven 
Rd Soquel

Bike: Plant 
overgrowth or 
interference

N. Main St. in Soquel just before it hits Glen Haven & Cherryvale. On right side if 
approaching Glen Haven, curve with guard rail that is overgrown with vegetation. 

Poison oak, blackberry , etc. encroach into roadway at blind curve, forcing 
bicycles further into street on already dangerous curve.

DPW 09/09/25 9/9/25 Brittni Smrz: Hello, Thank you for your email. I am forwarding to our Road 
Maintenance division for review & response. 

09/04/25 Anderson Shepard
1334 

Brommer 
St

N/A Santa Cruz
Bike: Rough 
pavement or 

potholes

There's a pavement buckle in the east-bound bike lane next to the fire hydrant in 
front of 1334 Brommer. The buckle is significant and can cause a cyclist to lose 

control if they are not prepared for the bump, or it causes them to steer into 
traffic to avoid. This has been an issue for over a year.

DPW 09/09/25 9/9/25 Brittni Smrz: Hello, Thank you for your email. I am forwarding to our Road 
Maintenance division for review & response. 

08/28/25 Marilyn Chapin

Green bike 
lanes 

along Park 
Ave

Highway 1 Capitola
Bike: Bikeway 

not clearly 
marked

Green lanes along Park Avenue approaching the Hiway 1 overcrossing have been 
removed as a result of recent roadwork on this section of Park Avenue. This is 
particularly hazardous for cyclists who have to cross the turning lanes for cars 
entering Hiway 1 (both north and south directions. When will the green lanes 

return?

Kailash 
Mozumber 08/29/25

8/29/25 Kailash Mozumder: This area is being addressed as part of the Pure 
Water Soquel Project. Final striping is coming soon. Construction updates can be 

found here: https://www.soquelcreekwater.org/256/Construction-Updates

08/27/25 Karen Meece Bay St

Constructio
n area 

along Bay 
St

Santa Cruz
Bike: Debris on 

shoulder or 
bikeway

Up and down Bay street - where the new construction is taking place. New 
construction is great, however, there is a build up of debris. Plant matter.

Dan 
Estranero, 

Joanna 
Edmonds

08/27/25 8/27/25 Joanna Edmonds: We will share with our Streets Maintenance staff – the 
reporting party for this report requested no contact.

08/26/25 Kathleen Ratchlee McGregor 
Dr

Mar Vista 
Dr Aptos

Bike: 
Construction 

hazard

In this construction zone (mile), there is no bicycle lane on McGregor Dr, and the 
speed limit has not been reduced from 40 mph. Very dangerous speed when 

bicycles must travel in the car lane. Maybe a reduced speed of 30 mph? Everyday 
too many drivers use McGregor as a highway at speeds way over the posted 40 

mph.  

DPW 
UPDATE Sent 
to RTC Project 

Manager for 
Hwy 1 on 
8/27/25

08/27/25

8/28/25 Fernando Dos Santos (Caltrans): Mark Thomas, the designer of record, 
provided a recommendation that only included additional signs. This was 

discussed with project stakeholders, and we do not believe that implementing this 
recommendation alone will resolve the problem. We have requested approval from 

Santa Cruz County to implement a bicycle detour instead, with the goal of 
minimizing interactions between bicyclists and vehicle traffic. Currently, vehicle 

drivers are overtaking bicyclists by crossing the yellow line, which is a violation of 
the vehicle code and more of an enforcement issue. As an alternative, we are 

recommending the use of Sea Ridge Drive and Mar Vista Drive as a designated 
bicycle detour for the duration of the Pedestrian Bridge construction. We are still 

awaiting review comments and approval to move forward with the proposed detour.

08/25/25 Jacob Meyberg 
Guzman

California 
St

Walnut 
Ave Santa Cruz Bike: Other

Need to paint curb red along California st. near the South East intersection of 
Walnut and California st. so cars don't park next to the corner. This area is very 

narrow due to a tree planter box that takes up road space and when cars park in 
this spot that is not painted red it forces cars and bicycles into the middle of the 
road and is cars turning right from Walnut to California hit you. It gets very busy 

and congested during Santa Cruz High School hours.

Dan 
Estranero, 

Joanna 
Edmonds

08/26/25 8/26/25 Joanna Edmonds: This has been completed already as part of the recent 
paving project on California St.

08/25/25 Jacob Meyberg 
Guzman

Delaware 
Ave

Liberty St Santa Cruz Bike: Other

Need to paint curb red along Delaware so no cars park on Delaware near the 
South West corner of intersection of Delaware and Liberty. Cars park near corner 
and block the view so you need to be out in the street just to see if clear to cross 

or not.

Dan 
Estranero, 

Joanna 
Edmonds

08/26/25 8/26/25 Joanna Edmonds: We will add this to our list of daylighting requests.

Bicycle Hazard Reports 
October 2, 2025
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 Date First 
Name

Last 
Name Location Cross 

Street City Reported 
Hazards Additional Comments Forwarded 

To
Forwarded  

Date Response

08/22/25 Dave Faulkner E Zayante 
Rd

Lompico 
Rd Felton

Bike: Plant 
overgrowth or 
interference

The English Ivy growing on the south half-mile of E Zayante Rd is weakening the 
trees and causing them to fall on power lines and traffic. Three years ago a 

person was killed due to a falling tree on this stretch of E Zayante Rd. Last year 
we lost power for 8 hours due to another fallen tree. These trees were covered in 

English Ivy.The falling trees on the southern 1/2 mile of E Zayante Rd creates a 
fatal corridor due to English Ivy climbing and weakening the trees. This is a 
documented case of hazard to the health and safety of the public. Please 

mitigate future risks by completely removing all English Ivy (not just from the 
trees) from this stretch of road so that we do not have to drive in terror knowing 
that falling trees are a common occurrence. (there have been 3 tress that have 

fallen in the road in the past 4 years)

DPW 08/26/25 8/26/25 Arizza Murillo: Hello, Thank you for your email. I am forwarding to our 
Road Maintenance division for review & response. 

08/10/25 Heather Morotti Soquel Ave 
Bike Lanes

N/A Aptos Bike: Other

The bollards installed on Soquel Ave are full of debris and often there are 
pedestrians walking in them making it impossible for a bike rider to use. Many are 

damaged and in the the bike lane. Bikes are forced to use the roadway which is 
now much more dangerous because of the lack of space for cars and bikes. Can 

you please remove them? How and why were these installed?

DPW 08/12/25 8/13/25 Arizza Murillo: Hello, Thank you for your email. I am forwarding to our 
Road Maintenance division for review & response. 

08/07/25 Michael Pisano

Chanticlee
r Ave, 

between 
Soquel Dr 
& Hwy 1 to 
the Whale 

Bridge

N/A Aptos
Bike: Rough 
pavement or 

potholes
The whole road is un-bikeable with 100's of potholes. DPW 08/12/25 8/13/25 Arizza Murillo: Hello, Thank you for your email. I am forwarding to our 

Road Maintenance division for review & response. 

08/06/25 Richard Stover
Rail trail at 
Swift St in 

Santa Cruz
N/A Santa Cruz Bike: Traffic 

signal problem
Someone removed the screws holding the crossing lights activation button. I 

noticed one screw on the ground. You might need more to put the cover back on.

Dan 
Estranero, 

Joanna 
Edmonds

08/12/25 8/22/25 Joanna Edmonds: This has been sent to our Streets Maintenance crew to 
address. 

08/05/25 Chris Nestlerod
e Soquel Ave Soquel Dr Santa Cruz Bike: Hazardous 

drain grate

There are both traffic signs and trash cans that completely obstruct the bike lane. 
It forces the bike on to the side walk, and then when you come back down cars 

are entering the bike lane to go right on Soquel Ave.
DPW 08/12/25 8/13/25 Arizza Murillo: Hello, Thank you for your email. I am forwarding to our 

Road Maintenance division for review & response. 

08/05/25 Sara Lackner Soquel Dr

Between 
Capitola 
Ave and 
Porter St

Santa Cruz Bike: Other
Bollards are slanting and hazardous. My husband suffered an accident while 
riding his bike. Broke ulna and radius. Stated that he had trouble bc they were 

slanting.
DPW 08/12/25 8/13/25 Arizza Murillo: Hello, Thank you for your email. I am forwarding to our 

Road Maintenance division for review & response. 

08/02/25 Diane Giles Soquel Ave Morrissey 
Ave Santa Cruz Bike: Other

Poles along bike lane are bent, leaning into bike paths. Some poles are broken or 
completely off, leave a hazardous black holder on the pavement. These poles are 

also a hazard for motorists because drivers can’t pull over to the right to let 
emergency vehicles pass.

Unfortunately, the poles are not accomplishing the job of keeping bicyclists safe 
at all and are just adding frustration to drivers that are already stressed with 

driving in extremely heavy traffic congestion. Please listen to your constituents 
who put their trust in you to listen to their concerns and work cooperatively to 

help solve this issue of bike safety. As long as there are bikers riding on crowded, 
there will continue to be accidents. Too bad the poles aren’t solving this problem. 

It may be working in other communities and countries, but we have too many 
people here now.

DPW 08/12/25 8/2/25 Arizza Murillo: Hello, Thank you for your email. I am forwarding to our 
Road Maintenance division for review & response. 

Bicycle Hazard Reports 
October 2, 2025
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October 13, 2025 

TO: Bicycle Advisory Committee 

FROM: Max Friedman, Transportation Planner 

RE: Bicycle Advisory Committee Membership Appointment 

RECOMMENDATIONS 

Staff recommends that the Bicycle Advisory Committee (Committee) 

recommend to the Regional Transportation Commission (RTC) the 
nomination of Chuck Ross to serve on the Committee as the primary 
representative for Scotts Valley. 

BACKGROUND 

Seats on the Regional Transportation Commission’s Bicycle Advisory 
Committee correspond to City and Supervisorial District seats on the RTC. 

Commissioners of the four cities may nominate individuals for RTC 
consideration. Commissioners of the five Supervisorial Districts may appoint 
representatives directly. Two additional seats for Bike to Work and the 

Community Traffic Safety Coalition also exist, and appointments are made 
by the respective organization. Seats for the Bicycle Committee are for four-
year terms (Supervisorial Districts) or three-year terms (all others). Each 

seat has a primary (voting) member and an alternate representative. The 
Bicycle Advisory Committee’s description, role, and membership are in the 
2024 RTC Rules and Regulations available on the RTC website.  

DISCUSSION 

There was recently a vacancy in the Bicycle Advisory Committee for the 
primary seat for The City of Scotts Valley. RTC staff updated its website and 
notified the Scotts Valley Commissioner. Staff provided the Commissioner 

recent applications from people either applying for or living in the district. 
Via email to staff, Commissioner Clark appointed Chuck Ross (Attachment 1) 
to the Committee as the primary representative for Scotts Valley. 

Staff continues to seek applicants to fill existing vacancies and any potential 
future vacancies as terms end, and welcomes recommendations from 

Commissioners. The application and information about the Committee are 
available on the RTC webpage https://sccrtc.org/meetings/bicycle-advisory-
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Bicycle Advisory Committee Membership Appointments Page 2 

https://rtcsc.sharepoint.com/sites/Planning/Shared Documents/Bicycle Advisory Committee/Agenda Packets/BC2025/4. 

May/SR_BikeCom_appoint_May_2025.docx

committee/. Currently there are four vacancies: the alternate representative 
for County District 2, the alternate for Watsonville, and the primary and 

alternate for Scotts Valley. 

A current roster is included as Attachment 2. 

As communicated by Commissioner Clark, staff recommends that the 
Committee recommend to the RTC the nomination of Chuck Ross. 

SUMMARY 

Staff recommends that the Committee recommend the nomination of a new 
member for Scotts Valley. 

Attachments: 
1. Application for Chuck Ross
2. October 2025 Bicycle Advisory Committee Roster
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AGENDA: October 2025 

TO: RTC Advisory Committees and Equity Workgroup 

FROM: Amy Naranjo and Rachel Moriconi, Transportation Planners 

RE: Consolidated Grants Preliminary Recommendations 

RECOMMENDATIONS 

Staff recommends that the Bicycle Advisory Committee, Elderly and Disabled 
Transportation Advisory Committee (E&DTAC), Interagency Technical Advisory 
Committee (ITAC) and Transportation Equity Workgroup review and provide 
input on projects seeking funding from various state and federal funding 
programs (Attachment 1) and make Committee recommendations to the 
Regional Transportation Commission (RTC) on which projects should be 
prioritized for funding. 

BACKGROUND 

As the Regional Transportation Planning Agency (RTPA) for Santa Cruz County, 
the Santa Cruz County Regional Transportation Commission (RTC) is 
responsible for selecting projects to receive certain state and federal funds.  

This summer the RTC issued a consolidated call for projects for the region’s 
anticipated shares of the following funds: 

• Surface Transportation Block Grant Program/Regional Surface
Transportation Program Exchange (STBG/RSTPX): $8.4 Million

• State Transportation Improvement Program (STIP): $3,817,000 target.
An additional $2.8 million may be available if the CTC approves an
advance of the region's Fiscal Year (FY) 2031/32 share target for trail or
rail projects.

• SB1 Local Partnership Program (LPP): $1,251,000
• Transit Funds ($1.65 Million)

o Low Carbon Transit Operations Program (LCTOP): $650,000
o State Transit Assistance (STA): $900,000

Since release of the call for projects, the California Transportation Commission 
(CTC) provided updated estimates for STIP and LPP revenues and RSTPX 
interest earnings were added to the totals shown above. In total, 
approximately $15 million is available for programming this cycle, with 
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the potential of an additional $2.8 million if the CTC approves an 
advance of future STIP shares.  

Collectively these funds can be used on a wide range of highway, local road, 
bridge, transit, rail, bicycle, and pedestrian transportation projects and 
programs that advance regional, state, and federal priorities and performance 
metrics. While some STBG/RSTPX, LPP, STA, and LCTOP funds may be 
available for use beginning this fiscal year (FY2025/26); STIP funds are 
programmed over five years and might not be available until FY29/30 and 
FY30/31 since most of the new statewide capacity is in the last two years of 
the 2026 STIP. In addition to the RTC's 2026 STIP target of $3.8 million, 
regions can request (but are not guaranteed) an advance of FY31/32 projected 
revenues ($2.8 million for Santa Cruz County), though this is subject to 
concurrence from the CTC and is only an option if some regions in the state do 
not program all of their targets through FY30/31 and would reduce the amount 
of STIP funds available for programming in our region in two years. $191,000 
of the region's STIP target is programmed off the top for required planning, 
programming, and monitoring (PPM) activities performed by the RTC.  

DISCUSSION 

Project sponsors submitted 26 applications requesting over $66 million. 
Attachment 1 summarizes the projects and preliminary staff recommendations 
for anticipated funds. Project applications are posted on the RTC website 
https://www.sccrtc.org/funding-planning/grant-programs/25-26-rtip/.   

Project Evaluation 
Applications were evaluated and ranked based on how well they advance the 
evaluation criteria approved by the RTC in June 2025.  

The California Transportation Commission (CTC) and Federal Highway 
Administration emphasize that regions should follow a performance-based 
planning and programming process, with projects evaluated based on how well 
they advance performance metrics. A performance-based approach to 
transportation planning and programming aims to ensure the most efficient 
investment of transportation funds, support improved decision-making, 
and increase accountability and transparency. Regions are prohibited from 
distributing these funds on a formula basis to cities and counties.  

The evaluation criteria used by the RTC integrates measures, goals or targets 
identified in the Regional Transportation Plan (RTP), Metropolitan 
Transportation Plan (MTP), California Transportation Asset Management Plan 
(TAMP), federal guidance, State Transportation Improvement Program (STIP) 
Guidelines, and other state and local plans. These include metrics related to 
safety, infrastructure condition, system performance, and reliability, 
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sustainability, access for all, health, equity and deliverability. All the projects 
proposed for funding address at least one or more of the evaluation criteria 
and are not required to address all of them.  

Transit Funds 
For this cycle, the Consolidate Grants call for projects included some funding 
that can only be used for transit projects. For this programming cycle, 
$900,000 in State Transit Assistance (STA) funds are available for 
programming. This includes 15% of the RTC's FY25/26 and 20% of the RTC 
FY26/27 population-based formula shares of STA (PUC 99313) funds. The 
balance of the region's formula shares are directly apportioned to Santa Cruz 
Metropolitan Transit District (METRO) each spring as part of the annual 
Transportation Development Act (TDA) claims process. The RTC's anticipated 
share of cap-and-invest (formerly cap-and-trade) Low Carbon Transit 
Operations Program (LCTOP) funds are also being programmed. LCTOP funds 
can only be used on transit projects with measurable immediate greenhouse 
gas reductions and at least 50% of the funds must be used in areas serving 
equity priority communities. 

Recommendations 
After evaluating all of the proposed projects based on criteria that the RTC 
approved in June 2025, staff has developed scenarios for consideration.  

• Scenario 1: Includes $6 million for the Coastal Rail Trail Segments 8-11,
programming a maximum of $18 million, with $2.8 million of the
recommended programming contingent upon the CTC allowing the RTC
to advance projected FY31/32 revenues. This scenario does not include
any funding for environmental analysis of the Zero Emission Passenger
Rail & Trail (ZEPRT) project.

• Scenario 2: Includes $2.25 million for Coastal Rail Trail Segments 8-11
and $5 million for the ZEPRT project environmental analysis,
programming a maximum of $18 million, with $2.8 million contingent on
the CTC advance.

While most projects for which the RTC received applications would advance 
several regional transportation goals, given that available funding is insufficient 
to fully fund all the proposed projects, both scenarios focus funding on projects 
with the greatest benefits. This preliminary staff recommendation focuses 
funds on projects that are critical to maintain existing facilities, services, and 
access; fill gaps in the existing bicycle and pedestrian network; or serve the 
greatest number of people.  

In some instances, staff recommends partial funding for a project. Most 
agencies indicated in their applications that they would accept partial funding. 
If a project is partially funded, agencies may decide to reduce the project 
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scope and implement a portion of the original project, commit additional local 
funds to the project or secure other grants to fund the project.  

Staff recommends that RTC advisory committees provide input on 
these scenarios and make recommendations to the RTC on which 
projects to prioritize for funding (Attachment 1).   

Next Steps 
RTC advisory committees are concurrently reviewing proposals for funds at 
their October 2025 meetings (BAC, EDTAC, ITAC, and Equity Workgroup). Staff 
will consider input from committees when developing final staff 
recommendations. The RTC board is scheduled to consider final staff 
recommendations, committee recommendations, and public input at its 
November 2025 meeting.  

Staff is also reviewing updates provided by project sponsors on projects that 
were previously approved for funds by the RTC. Some of the updates include 
scope, schedule, and/or cost and funding changes that will require Regional 
Transportation Improvement Program (RTIP) amendments. If previously 
programmed RTC-discretionary funds are no longer needed for one or more 
projects, those funds might be available for reprogramming to projects 
proposed this grants cycle and the project updates will be integrated into the 
staff recommendations to the RTC in November.  

Approved projects are programmed in the RTC’s Regional Transportation 
Improvement Program (RTIP) and/or RTC budget. Projects that add travel 
lanes, may affect air quality conformity, or are scheduled to receive federal 
funding are also included in the Federal/Metropolitan Transportation 
Improvement Program (MTIP), which is prepared by the Association of 
Monterey Bay Area Governments (AMBAG). Projects approved by the RTC for 
State Transportation Improvement Program (STIP) or Local Partnership 
Program funds are subject to concurrence from the California Transportation 
Commission (CTC).  

The RTC’s recommendations for STIP funds are due to the CTC on December 
15, 2025, with CTC action on the STIP scheduled for March 2026. Staff will 
work with project sponsors to determine the best funding source for each 
project, considering the project schedule, possible risks to delivery, and the 
agency's ability and capacity to meet the requirements for each funding 
source. Staff will focus STIP funding on larger projects or projects that are also 
funded by other California Transportation Commission (CTC)-administered 
funds, such as SB1- Solutions for Congested Corridors Program and Active 
Transportation Program.  
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SUMMARY 

The RTC is responsible for selecting projects to receive certain state, federal, 
regional and local funds. Approximately $15 million is currently available for 
programming to projects in Santa Cruz County, with up to $2.8 million in 
additional STIP funds available if the California Transportation Commission 
(CTC) approves advancing funds from FY 31/32. RTC staff are asking advisory 
committees for input on projects and recommendations on which projects 
should be prioritized to receive the limited amount of funding available this 
cycle. The RTC will select projects following a public hearing in November 
2025. 

Attachment: 
1. Summary of Applications Received and Preliminary Staff

Recommendations
Programming/2026 rtip/staff reports/25-10 rtip preliminary recommendations/25-10 sr rtip prelim recs.docx 
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AGENDA: October 2025 

TO: RTC Advisory Committees - Bicycle Advisory Committee, 
Elderly/Disabled Transportation Advisory Committee (E&DTAC), 
and Interagency Technical Advisory Committee (ITAC) 

FROM: Tommy Travers and Rachel Moriconi, Transportation Planners 

RE: Measure D: Five-Year Programs of Projects for Regional 
Projects 

RECOMMENDATIONS 

Staff recommends that the Bicycle Advisory Committee, Elderly and Disabled 
Transportation Advisory Committee (E&D TAC), and Interagency Technical 
Advisory Committee (ITAC) provide input on proposed updates for the 
Measure D five-year programs of projects (5-Year Plans) for regional 
investment categories and projects: Highway Corridors, Active 
Transportation, Rail Corridor, the Highway 17 Wildlife Crossing and San 
Lorenzo Valley-Highway 9 Corridor Improvements, as well as the 5-year plan 
for Community Bridges Lift Line.  

BACKGROUND 

In November 2016, Santa Cruz County voters approved Measure D, a ½-
cent transactions and use tax (similar to sales tax) for transportation 
projects and programs. The Measure D Expenditure Plan provides funding by 
formula for five categories of projects over 30 years:  

• Neighborhood projects: 30% of net measure revenues:
o $5 million for the Highway 17 Wildlife Crossing
o $10 million for San Lorenzo Valley (SLV)/Highway 9 Corridor
o Balance (approx. 28%) to cities and County by formula

• Transportation for Seniors and People with Disabilities: 20% total
o 16% to Santa Cruz METRO and 4% to Lift Line

• Highway Corridors: 25%
• Active transportation/MBSST-Rail Trail: 17%
• Rail Corridor: 8%

Measure D provides critical funding to advance and implement priority 
transportation projects throughout Santa Cruz County. It has been used to 
prevent transit service cuts, expand lifeline transportation services to seniors 
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and people with disabilities, advance over 18 miles of the Coastal Rail Trail, 
build a wildlife crossing on Highway 17, design new bicycle and pedestrian 
facilities in San Lorenzo Valley, construct new auxiliary lanes, bus-on-
shoulder facilities, and a new pedestrian bridge over Highway 1, and fill 
potholes and repair roadways countywide.  

Although Measure D provides significant funding to deliver investments 
identified in the Measure D Expenditure Plan, Measure D was never expected 
to fully fund these projects and since 2016, Measure D has been used to 
successfully leverage over $450 million in grants and other funds.  

Each agency receiving Measure D revenues is required to annually update, 
hold a public hearing on, and adopt a five-year program of projects (5-Year 
Plan) that identifies how each agency plans to use Measure D revenues in 
the upcoming 5 years. The Regional Transportation Commission (RTC) is 
responsible for developing the 5-Year Plans for Regional Expenditure Plan 
categories and projects and holds a public hearing for the Community 
Bridges/Lift Line 5-Year plan since Community Bridges is not a public 
agency.  

Agencies receiving direct formula allocations (cities, the County of Santa 
Cruz, Santa Cruz METRO and Community Bridges/Lift Line) typically develop 
and update their 5-Year Plans as part of their annual budgets and/or capital 
improvement programs. Community members are encouraged to provide 
input on those plans directly to each recipient agency. Approved plans are 
posted on the Measure D website: https://www.sccrtc.org/funding-
planning/measured/. 

DISCUSSION 

The RTC is scheduled to consider committee and staff recommendations and 
public input on the 5-year program of projects (5-year plans) for regional 
programs and projects at its November 2025 meeting. The 5-year plans 
consider past Measure D expenses as well as expenses programmed 
between Fiscal year (FY) 2025/26 and FY2029/30. Staff recommends that 
the RTC’s Bicycle Advisory Committee, the Elderly & Disabled 
Transportation Advisory Committee (E&DTAC), and Interagency 
Technical Advisory Committee (ITAC) review and provide input on 
the proposed updates for the Measure D 5-year programs of projects  
for regional and RTC-oversight projects and programs: Highway 
Corridor, Active Transportation/Trail Program, Rail Corridor, San 
Lorenzo Valley/Highway 9 Corridor, and the Highway 17 Wildlife 
Crossing and the 5-year Plan for Lift Line. The draft 5-year plans 

12-2



Measure D: Five-Year Programs of Projects Page 3 

(Attachment 1) include a description of the proposed updates in the last 
column. The proposed uses of funds are consistent with the approved 
Measure D Expenditure Plan. The Lift Line 5-year Plan will be distributed as a 
handout. 

The 5-Year plans have been updated to reflect proposed investments of 
Measure D funds for Fiscal Years 2025/26-2029/30. The 5-Year Plans are 
adjusted annually to reflect updated revenue forecasts, updated project 
costs, expenditure rates and schedules, carry forward unspent balances, and 
add one additional year of funding and expenditures. The draft 5-year 
plans do not add any new projects. 

Addressing Project Cost Increases 

While the 5-year plans do not add any new projects, the draft plans propose 
additional funding for several projects. The construction industry in the 
United States has been experiencing a significant surge in costs. At the same 
time, delays in project delivery led to increased costs due to escalation. This 
has been an issue for delivering projects of all sizes but especially stands out 
for larger projects.  

The RTC and partner agencies have successfully secured grants using 
Measure D as a match to leverage state and federal grants to deliver several 
regional projects, but state and federal grant funding combined with 
previously approved Measure D funding is insufficient to deliver all of the 
projects.  The RTC and local agencies have been applying for additional 
grants and continually evaluating options to reduce costs and deliver 
projects. This includes applications to RTC's Consolidated Grants program 
(see separate staff report). 

The staff recommended Measure D 5-year Plans include additional funding 
for: 

1. Set-aside for environmental mitigation costs for Coastal Rail Trail
Segment 5 based on previously approved grant agreement for cost
increases and the increased cost estimate for environmental
mitigation;

2. Maintenance costs for FY 2029-30; and
3. Carryover of unspent funds from prior fiscal year.

Implementation, Financing, and Capacity 

As described in the Measure D Strategic Implementation Plan, forecasted 
revenues are insufficient to fund all the projects on a “pay-as-you-go” cash 
basis. Rather than delay implementation of projects, which would delay 
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safety, access, congestion relief and mobility benefits to public and could 
result in the loss of millions of dollars of grant funds, financing strategies, 
such as municipal bonding, can be an effective strategy.  

 The RTC will need to borrow against future regional program revenues to 
deliver regional projects based on current project schedules and grant 
agreements. Not delivering projects based on adopted grant schedules risks 
state and federal grant funds that have been secured for trail and highway 
projects. 

With the Commission’s approval to initiate the borrowing process already in 
place, staff will update the cash flow model using the most current revenue 
projections, grant awards, and project timelines. This updated analysis will 
determine the appropriate borrowing amount and confirm the capacity to 
repay any debt incurred. 

Next Steps 
The RTC will consider committee input and hold a public hearing on the 
updated 5-year plans for regional projects and programs at its November 
meeting.  

As regional projects are implemented, staff will provide updates and solicit 
input from the Bicycle Committee, E&DTAC, ITAC and the public.  

After the close of each fiscal year, Measure D expenditures are audited to 
ensure that funds are expended in accordance with the requirements of the 
voter-approved Measure D Ordinance and other agreements and guidelines. 
Fiscal audits are reviewed by the Measure D Taxpayer Oversight Committee 
(TOC). The TOC’s annual reports and recipient agency audits and 
expenditure reports are posted on the RTC’s Measure D website 
(https://sccrtc.org/funding-planning/measured/taxpayer-oversight/).  

SUMMARY 

Consistent with the voter-approved Measure D Ordinance (2016), agencies 
that receive Measure D revenues are required to annually prepare a program 
of projects, informing the public how agencies plan to invest Measure D 
funds over the next 5 years. Staff recommends that the RTC’s advisory 
committees provide input on proposed updates to the five-year programs of 
projects for the regional transportation categories -- Highway Corridors, 
Active Transportation, and the Rail Corridor, as well as San Lorenzo Valley 
Highway 9 Corridor Improvements, the Highway 17 Wildlife Crossing. The 
RTC is also seeking input on the 5-year plan for Lift Line-Community 
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Bridges. The 5-year Plans for FY25/26-29/30 focus on continued 
implementation of previously approved and/or prioritized projects. 

Attachments: 
1. Draft 5-Year Plans
2. Fact Sheets for regional projects (available online)

https://rtcsc.sharepoint.com/sites/programming/shared documents/measured/5yearplan_rtc/futureupdates/measured-5year-sr-committees.docx
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Project Description Schedule FY24/25 Est Actuals Prior Years Spent FY25/26 FY26/27 FY27/28 FY28/29 FY29/30
Total through 

FY29/30
Measure D

Future Years Total (including 
Future capital)

Proposed Updates Fall 2025

1

Highway 1: Auxiliary Lanes and Bus 
on Shoulder from 41st to Soquel; 
Chanticleer Bike/Pedestrian 
Overcrossing

Freeway operational improvement, bus on shoulder 
improvements, rehab roadway and drainage, improve 
bicycle/pedestrian access over freeway.

Construction  
completed 2025. 

 $       3,348,701.68 $6,242,387 $7,737,488 $309,663 $25,000 $25,000 $0 $14,339,538 $0 $14,339,538 

Add $921k for additional construction 
capital cost increases. Updated to reflect 
FY24 audited actuals and shift unspent 
funds forward one year. Through 
September 2025 $13.4M previously 
programmed.    

2

Highway 1: Auxiliary Lanes & Bus on 
Shoulder from State Park to Bay-
Porter, Reconstruction of Capitola 
Avenue Overcrossing and 
Bicycle/Pedestrian Overcrossing at 
Mar Vista Dr

Freeway operational improvement, bus on shoulder 
improvements, soundwalls and retaining walls, 
reconstruct Capitola Ave. overcrossing with sidewalks 
and bike lanes, new Bike/ped bridge

Construction 
started 2023. 
Estimated 2.5 

years of 
construction

$6,273,581 $14,414,772 $17 327 009 $1,289,853 $25,000 $25,000 $25,000 $33,106,634 $0 $33,106,634 

Updated to reflect FY24 audited actuals; 
reflects funds already programmed in 
September 2025; adds $3.949m for project 
management and construction capital cost 
increases

3
Highway 1: Auxiliary Lanes & Bus on 
Shoulder from Freedom to State Park 
and Segment 12  Coastal Rail Trail

Freeway operational improvement, bus on shoulder, 
soundwalls and retaining walls, widen bridge over Aptos 
Creek/Spreckles Drive, and all replaced bridges over Hwy 
1 including that portion of Segment 12 of the Coastal Rail 
Trail. The remainder of the Trail charges to Active 
Transportation.

Start construction 
2026

$5,036,852 $15,781,882 $11,756,706 $8,455,167 $32,440,667 $32,435,667 $24,355,500 $125,225,589 $230,000 $125,455,589 
Updated to reflect FY24 audited actuals; 
add $1.461m for design cost increases and 
right-of-way cost increases

5
Cruz 511-Traveler Information and 
Commute Manager

Ongoing system & demand management (TDM), includes 
Cruz511.org traveler information, 
GoSantaCruzCounty.org, carpool and other TDM 
programs

Ongoing $256,646 $1,142,873 $231,000 $243,000 $255,150 $267,908 $281,303 $2,421,233 Ongoing $2,421,233 
Add funds in FY29/30, updated prior to 
reflect est. actuals. Prev. $2.1M

6 Safe on 17 
Ongoing system management program, involves 
increased CHP enforcement on Highway 17

Ongoing $50,000 $222,450 $50,000 $50,000 $50,000 $50,000 $50,000 $472,450 Ongoing $472,450 Add funds in FY29/30

7 Freeway Service Patrol 

Ongoing system management and congestion reducing 
program. Roving tow trucks removing incidents and 
obstructions during peak travel periods on Hwy 1 and 
Hwy 17

Ongoing $220,000 $1,001,114 $231,000 $220,000 $231,000 $242,550 $254 678 $2,180,342 Ongoing $2,180,342 Add funds in FY29/30

Completed

4
SCC Regional Conservation 
Investment Strategy 

Match to Wildlife Conservation Board grant for early 
mitigation planning for transportation projects.

Completed 
FY22/23

$25,766 $25,766 $0 $25,766 No change

8
Unified Corridor Investment Study - 
Completed

Unified Corridor Investment Study-Analysis of Highway 1 
corridor projects

Completed Jan 
2019

$199,808 $0 $0 $199,808 $199,808 No change

Estimated Annual Measure D Highway Corridors Expenditures $15,185,781 $39,031,052 $37,333,203 $10,567,683 $33,026,817 $33,046,125 $24,966,480 $177,971,360 $230,000 $178,201,360

9
Interprogram Loan for Hwy 17 
Wildlife Crossing

Interprogram loan to allow Hwy 17 Wildlife Crossing 
project to proceed without bonding and loan 
repayments

Interprogram  
Loan FY22/23

$0 $1,673,878 $1,183,657 -$166,667 -$166,667 -$166,667 -$166,667 $2,190,868 -$166k/year

Final interprogram 
loan moved from 

FY24/25 to FY25/26 
per Caltrans closeout 
schedule. Est. $957k 

interest through 2047. 

Total Expenditures (does not include bond financing costs) $15,185,781 $40,704,930 $38,516,860 $10,401,016 $32,860,150 $32,879,458 $24,799,814 $180,162,227
Notes:
1- Funds may be shifted between years based on actual expenditures/use rates when sufficient cash capacity exists.
*FY24/25 amounts will be adjusted based on audited financials
Assumes financing will be required to cover expenditures starting in FY25/26.

Planned1

Highway Corridors (25% of Measure D Revenues)
Proposed: Fall 2025

Previously updated 6/6/19, 6/27/19, 2/6/20, 3/5/20, 5/7/20, 9/3/20, 11/5/20, 12/3/20, 3/4/21, 10/7/21, 5/5/22, 9/1/22, 11/3/22, 5/4/23, 11/2/23, 6/6/24, 9/5/24, 11/7/24, 4/3/25, 5/1/25, 9/4/25

Measure D: 5-Year Program of Projects (FY25/26-FY29/30) 

https://rtcsc.sharepoint.com/sites/programming/Shared Documents/MeasureD/5YearPlan_RTC/FutureUpdates/Hwy-5yearProjList-proposed10/7/2025
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Planned1

Rail Trail Project/Program Description Schedule
FY24/25 

Estimated 
Actuals

Prior Years Spent* FY25/26 FY26/27 FY27/28 FY28/29 FY29/30
Total 

Measure D through 
FY29/30

Proposed Updates

1 North Coast Segment 5 

Trail development and construction, including 
EIR & design consultants, legal, Environmental 
Health Services & ROW; RTC project mgmt, 
oversight, outreach and technical assistance; 
$125k for Davenport Crosswalk and $1.4 million 
for Yellowbank Crossing

Under construction $2,377,378 $9,379,636 $3,898,367 $40,000 $0 $0 $0 $13,318,003

Add $3M for RTC contribution to 
phase 2 env. mitigation and $130k 
for restroom. Updated to reflect 
lower actuals in FY24/25. Previously 
$10,188,003.

2 North Coast Segment 5: trail 
maintenance and operations 

Ongoing maintenance of sections of trail once 
constructed. Includes restriping, sweeping, 
vegetation management, mitigations, and 
periodic repaving.

Start after trail open 
in FY26/27.

$0 $0 $55,000 $274,000 $282,000 $300,000 $320,000 $1,231,000

Add FY29/30 estimated costs and 
add $50k/year for restroom 
maintenance starting FY26/27. 
Previously $812k programmed.

3

Segment 7: Natural Bridges to 
Bay/California (Phase 1), 
Bay/California to Wharf (Ph2), 
City of Santa Cruz (SC) lead

Allocation to City of Santa Cruz for Segment 7 
rail trail 

Phase I: 2020; Phase 
II: Completed spring 

2025
$0 $2,730,747 $519,253 $0 $0 $0 $0 $3,250,000

No change to total. Carry over 
unspent funds from FY25. Project to 
be closed out and final invoiced 
soon.

4 Seg 8: San Lorenzo River trestle 
widening, City of Santa Cruz 

Allocation to City of SC for widening of existing 
walkway on the existing railroad bridge over San 
Lorenzo River near Boardwalk

Completed June 2019 $0 $500,000 $0 $0 $0 $0 $0 $500,000 No change. Project complete.

5
Seg 8/9: SC Wharf to 17th Ave., City 
of SC lead (partnership with 
County)

Allocation to City of SC to serve as match for 
construction grants. Joint project with County. 

Final design 
underway

$0 $219,354 $150,646 $0 $2,000,000 $0 $0 $2,370,000
Carry over unspent funds and shift 
funds to later year.

6 RTC Oversight and technical 
assistance: Segments 7-9

RTC project management, oversight, outreach 
and technical assistance (consultants, legal, 
Environmental Health Services & ROW)

Through project 
completion

$74,620 $608,543 $41,000 $40,000 $40,000 $0 $0 $729,543

Updated to reflect that estimated 
FY24/25 actuals were lower than 
originally estimated.  Previously 
$740k approved.

7 Trail maintenance and operations in 
Santa Cruz

Ongoing maintenance. Includes restriping, 
sweeping, vegetation management, mitigations, 
and periodic repaving.

ongoing $12,930 $50,070 $49,000 $51,000 $53,000 $54,000 $60,000 $317,070
Add $60k for FY29/30. Reduce 
FY24/25 to reflect lower actual cost. 
Prev. $269k

9
Segment 10-11: Segment 10 (17th-
47th/Jade St. park), Seg 11 
(Monterey to St. Park Dr)

Allocation to County DPW for planning, 
environmental review, design, right of way, and 
construction. County led project also serving 
Capitola.

Final design 
underway

$550,949 $3,917,827 $624,173 $0 $12,616,501 $0 $0 $17,158,501
Carry over unspent funds and shift 
funds to later year.

10 Segment 10-11 Oversight and 
technical assistance

RTC project mgmt, oversight, outreach and 
technical assistance (consultants, legal, 
Environmental Health Services & ROW)

Duration of project 
delivery

$91,090 $399,999 $65,683 $40,000 $40,000 $40,000 $0 $585,682
Shift carryover balances to FY25/26. 
No change to total. 

11
Capitola Trestle Railroad Bridge 
Interim Trail analysis

Analysis of feasibility for building a trail on the 
bridge through Capitola Village and over Soquel 
Creek.

Completed FY21/22 $29,256 $29,256 No change

12 Capitola Trail: City Hall to Monterey 
Ave

RTC project management, oversight, outreach 
and technical assistance (consultants, legal, 
Environmental Health Services & ROW)

Construction FY 24/25 $702 $3,463 $0 $0 $0 $0 $0 $3,463
Project completed 2025. No new 
funds needed.

Active Transportation/MBSST-Coastal Rail Trail  (17% of Measure D Revenues)
Measure D: 5-Year Program of Projects (FY25/26-29/30) 

PROPOSED: Fall 2025
Previously updated 6/6/19, 12/5/19, 5/7/20, 6/29/20, 9/3/20, 5/6/21, 6/3/21, 8/5/21, 10/7/21, 5/5/22, 11/3/22, 1/12/23, 2/2/23, 3/3/22, 5/4/23, 11/2/23, 11/7/24, 4/3/25, 8/7/25.

https://rtcsc.sharepoint.com/sites/programming/Shared Documents/MeasureD/5YearPlan_RTC/FutureUpdates/Trail-5yearProjList-proposed
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Rail Trail Project/Program Description Schedule
FY24/25 

Estimated 
Actuals

Prior Years Spent* FY25/26 FY26/27 FY27/28 FY28/29 FY29/30
Total 

Measure D through 
FY29/30

Proposed Updates

13 Segment 12: State Park Drive to Rio 
Del Mar Boulevard 

Design, right-of-way, and matching funds for 
construction grants. Assumes work associated 
with bridges over Highway 1 to be implemented 
with the Hwy 1 Freedom-State Park project and 
paid out of Measure D-Highway.

Start construction 
FY26/27

$1,037,798 $4,232,800 $2,964,000 $1,410,100 $1,466,000 $1,466,000 $1,249,500 $12,788,400
No change to total. Funds respread 
based on updated schedule. 

14 Segment 18 Phase 1: Ohlone to 
slough trail, City of Watsonville lead

Allocation to City of Watsonville for trail 
construction. 

Completed 2021 $150,000 $0 $150,000 No change. Project complete.

15 Segment 18 Phase 2: Lee Road to 
Ohlone, slough trail to Walker St

RTC pursuing as part of Zero Emission Passenger 
Rail & Trail Project. Delivery may advance prior 
to rest of project.

Environmental and 
preliminary design 

underway
$0 $0 $1,000,000 $1,000,000 $2,800,000 $0 $0 $4,800,000

No change to total. Shift funds to 
later years to reflect updated 
schedule.

16 Watsonville Trail segments 
oversight and technical assistance

RTC project management, oversight, outreach 
and technical assistance (consultants, legal, 
Environmental Health Services & ROW)

Duration of project 
delivery

$919 $114,605 $40,000 $40,000 $40,000 $40,000 $0 $274,605
Reduce FY24/25 to reflect 
estimated actuals and add funds in 
FY28/29. Previously $273k. 

17 Trail maintenance and operations in 
Watsonville

Ongoing maintenance. Includes restriping, 
sweeping, vegetation management, mitigations, 
and periodic repaving.

ongoing $0 $1,586 $7,000 $3,700 $3,800 $3,800 $11,000 $30,886

Add  funds in FY29/30. Reduce prior 
to reflect actuals and invoices to be 
processed in FY25/26.  Previously 
$27,186

18 Zero Emission Rail Transit & Trail  

Project concept report, preliminary engineering 
and environmental analysis of remaining 
sections of trail as part of the Passenger Rail & 
Trail project.  Includes consultant services, 
project management and public outreach; match 
for grants.

Concept report due 
Fall 2025

$0 $0 $350,000 $0 $0 $0 $0 $350,000
Carry over unspent funds to later 
year. No change to total. 

19
Santa Cruz County Regional 
Conservation Investment Strategy - 
Grant match

Match to Wildlife Conservation Board grant for 
early mitigation planning for transportation 
projects.

2019-2022 $0 $17,622 $0 $0 $0 $0 $0 $17,622 Completed. No change. 

20

Ongoing oversight, coordination, 
and assistance, including on 
development of future trail 
sections.

RTC staff and consultants work related to overall 
trail planning, soil investigations, Environmental 
Health (EHS), legal, stakeholder coordination, 
response to public comments, and development 
of future projects and grant applications. 

ongoing $185,664 $1,554,973 $116,095 $121,900 $127,995 $129,865 $136,358 $2,187,185

Add funds in FY28/29-29/30 and 
update other years based on 
updated lower estimates. 
Previously $2.02M.

21
Corridor encroachments & 
maintenance 

Ongoing corridor maintenance, including 
vegetation, tree work, trash, graffiti, drainage, 
encroachments, boundary surveys, storm 
damage repairs outside of what is required for 
railroad operations. Includes RTC staff time and 
contracts.

ongoing $1,258,485 $5,382,895 $1,897,079 $2,392,493 $1,407,250 $1,417,339 $1,482,416 $13,979,472

Add $50k for additonal boundary 
survey work, carry over $50k of 
maintenance and encroachment 
work forward, add $1.432m for 
FY30 for ongoing work.

Estimated 5-Year Measure D Expenditures $5,590,535 $29,293,375 $11,777,296 $5,413,193 $20,876,546 $3,451,004 $3,259,274 $74,070,687 

1- Programmed funds may be shifted between years based on actual expenditures/use rates when sufficient cash capacity exists.
*FY24/25 and future amounts will be adjusted based on audited financials 
Assumes financing will be required to cover expenditures starting in FY25/26. 

https://rtcsc.sharepoint.com/sites/programming/Shared Documents/MeasureD/5YearPlan_RTC/FutureUpdates/Trail-5yearProjList-proposed
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Project Description Est. Schedule
FY24/25 Est 

Actuals
Prior Years FY25/26 FY26/27 FY27/28 FY28/29 FY29/30 Total Measure D Proposed Updates

1 Rail Infrastructure Preservation
Railroad bridge inspections and analysis, railroad bridge rehabilitation 
(including Pajaro River Bridge grant match), and ongoing maintenance 
and repair of railroad track infrastructure and signage.

Ongoing $339,654 $5,278,236 $1,765,500 $2,083,450 $1,615,350 $3,097,650 $1,370,950 $15,211,136

Updated to reflect lower FY24 
audited actuals, carry over unspent 
FY25 funds, add additional $1.1m, 
and add $1.371m for fifth year FY30. 
Prev. $12.9M

2

Rail Transit -Preliminary 
Engineering and Environmental 
Analysis (Zero Emission Rail 
Transit & Trail Project)

Preparation of operating concept, preliminary engineering, and 
environmental document for electric rail transit and trail project on the 
branch line 

Environmental 
to continue to 

FY28
$1,971 $395,279 $3,235,312 $900,000 $899,798 $0 $0 $5,430,389 Carryover balances. Prev. $5.43M

3
Santa Cruz County Regional 
Conservation Investment Strategy

Match to Wildlife Conservation Board grant for early mitigation 
planning for transportation projects.

FY19/20-Fall 
2022

$8,249 $8,249 No change. 

Completed Projects

4

Completed: Unified Corridor 
Investment Study (UCS), past 
lawsuits, and Transit Corridor 
Alternatives Analysis (TCAA) 

Completed UCS, TCAA and lawsuit 2018-2019 $1,888,225 $1,888,225 No change. 

5
2017 Storm Damage Repair & 
Cleanup

Repair and cleanup of damage resulting from the 2017 winter storms 
including one washout, minor slides and various downed or 
compromised trees. Portion of costs anticipated to be reimbursed by 
FEMA

Spring 2020-
2022

$1,678,868 $1,678,868

Additional Measure D funds may be 
needed for 2017 storms and  2023 
storms if not reimbursed by FEMA. 
Based on final reconciliation, some 
costs may be billed to Measure D-
Trail (general corridor maintenance 
not specific to tracks).

Total Measure D Expenditures $341,625 $9,248,858 $5,000,812 $2,983,450 $2,515,148 $3,097,650 $1,370,950 $24,216,868 

5a
FEMA reimbursement for storm 
damage repairs

This is an estimate. Final reconciliation of storm damage costs paid by 
Measure D and FEMA reimbursements still pending.

($1,185,590) -$1,185,590

This is an estimate. Additional $6M 
has been requested (to repay RSTPX 
short-term loan), and will need to 
come from RSTPX or Measure D if not 
reimbursed.

1- Funds may be shifted between years based on actual expenditures/use rates when sufficient cash capacity exists.
2- Actuals and carryover to be adjusted based on audited actuals. Shown here are preliminary estimates.

Measure D: 5-Year Program of Projects (FY25/26-FY29/30) 

PROPOSED - FALL 2025
Previously updated 6/6/19, 6/27/19, 10/3/19, 5/7/20, 9/3/20 and 6/6/21, 10/7/21, 6/16/22, 11/3/22, 12/1/22, 8/3/23, 11/2/23, 11/7/24.

Rail Corridor (8% of Measure D Revenues)

Planned1

https://rtcsc.sharepoint.com/sites/programming/Shared Documents/MeasureD/5YearPlan_RTC/FutureUpdates/Rail-5yearProjList-proposed10/7/202512-9



Project Description Schedule
FY24/25 

Estimated 
Actuals

Prior Years FY25/26 FY26/27 FY27/28 FY28/29 FY29/30
Future Debt 

Service*
Total Measure D Proposed Updates

1
Highway 17 Wildlife 
Crossing near Laurel 
Curve: Construction**

Construct wildlife undercrossing to 
connect habitat on either side of the 
highway. Creates a wildlife corridor 
enabling animals to safely cross the 
highway. 

2021-2023; final 
closeout 
following 

monitoring 
e.2026

$59,309 $2,701,675.94 $1,349,324 $4,051,000 

No change to total. Balance 
moved to FY25/26. Caltrans 
continues plant establishment 
and fencing modifications, with 
final invoice for balance 
anticipated in 2026. Updated to 
reflect prior actuals. 

2
Highway 17 Wildlife 
Crossing: Oversight 
and public outreach

RTC costs associated with oversight, 
agreements, financing, coordination, 
and public engagement. 

FY19/20-FY25/26 $0 $9,978 $1,000 $10,978 
Updated to reflect prior actuals 
and current project closeout 
schedule. Total reduced $1000.   

Estimated Annual Measure D Expenditures $59,309 $2,711,654 $1,350,324 $0 $0 $0 $0 $0 $4,061,978 Does not include debt service

3
Highway 17 Wildlife 
Crossing: Loan 
Repayments

Repayments to Measure D-Highway 
Corridors for interprogram loans used 
to advance construction.

2025 to 2047 -$                $0 $0 $971,611 
Anticipated debt service/interest 
to Hwy Corridors through 2047. 

Total Expenditures including debt service through 2047 $59,309 $2,711,654 $1,350,324 $166,667 $166,667 $166,667 $166,667 $3,166,667 $5,033,589 Includes Interest & future debt 
service. 

4 Interprogram loans from Measure D - Highway Corridors 2023-2026 $0 $1,674,634 $1,183,657 $2,858,292

Prior reflects interprogram loans 
through FY24/25. FY25/26 
reflects anticipated loan amount 
to close out project (c/o from 
FY25)

Highway 17 Wildlife Corridor ($5 million over 30 years)
Measure D: 5-Year Program of Projects (FY25/26-FY29/30) 

Previously updated 6/6/19, 9/3/20, 10/7/21, 11/3/22, 11/2/23, 11/7/24.
Proposed FALL 2025

**Pre-construction and support costs funded through Caltrans SHOPP. Final expenditures and interprogram loan amounts will depend on final construction closeout amount and timing. 

*Since the full $5M committed in the Measure D Expenditure Plan for this project will not be available until end of the 30 year measure, consistent with the Measure D Strategic Implementation Plan, the RTC authorized loans from the 
Highway Corridors investment category to accelerate delivery. Land Trust contributed $3M for construction costs.

Planned

Debt Service payments $166,667/year

https://rtcsc.sharepoint.com/sites/programming/Shared Documents/MeasureD/5YearPlan_RTC/FutureUpdates/Hwy17Wildlife-5yearProjList-proposed12-10



Name/Road/Limits Description Schedule
FY24/25 

Estimated 
Actuals

Prior Years FY25/26 FY26/27 FY27/28 FY27/28 FY29/30
Total 

Measure D 
Proposed Updates

1 Felton and SLV Schools Complete 
Streets Improvements 

Funding designated for complete streets 
improvements through Felton.

Schools Access Study 
Completed. 

Preconstruction started 
2025.

$0 $99,191 $200,000 $700,809 $0 $0 $0 $1,000,000 

No change to total; shift balances to later years. Includes 
previously approved $99k for SLV Schools Circulation Study 
and $200k for pre-con costs for complete streets projects 
that were not SHOPP eligible that are being implemented in 
combination with Caltrans SHOPP project. Balance available 
for future programming to Felton-area projects. 

2 Preliminary scope and engineering 
documents for near term projects 

Develop engineers estimates, prelim. designs, initial 
screening and implementation documents needed to 
secure funds for priority projects; may include 
engineering needed to integrate complete streets 
components into SHOPP and local projects. Includes 
$180k to Caltrans for complete streets Project 
Initiation Document (PID) for the corridor.

Ongoing. 
Complete Streets PID 

completed 2022.
$0 $180,000 $60,000 $0 $0 $0 $0 $240,000 $60k shifted to FY25/26. No change to total. 

3
SLV/SR9 Corridor technical 
assistance, oversight, and 
community outreach

Includes legal, engineering review, grant 
preparation, funding agreements, RTC staff 
coordination with Caltrans, County, schools, and 
other stakeholders, public outreach, other planning 
activities. 

Ongoing $8,082 $142,234 $93,712 $0 $0 $0 $0 $235,946 Add $90k for coordination and outreach in FY26.

4 Boulder Creek Complete Streets

Grant match for complete streets improvements in 
Boulder Creek, including sidewalks, enhanced 
crosswalks with curb extensions, pedestrian refuge 
islands, and other safety and traffic calming 
features.

Began pre-construction 
Summer 2023

$0 $0 $229,000 $458,000 $278,945 $263,503 $1,170,552 $2,400,000 
All shifted one year later based on updated schedule. Total 
unchanged.

5 Hwy 9 Pedestrian Crosswalks and 
Enhancements 

Stripe new crosswalks and add RRFBs, ladder 
striping, etc to several existing crosswalks

Completed Spring 2021 $0 $25,385 $25,385 No change

6 Hwy 9/SLV Complete Streets 
Corridor Plan

Community-based comprehensive corridor plan, 
identifying priority transportation projects.

Completed 6/19 $0 $35,000 $35,000 No change

7 Farmer St. Road Repair (alternate 
ped/bike route to Hwy 9)

Resurfacing Farmer Street, a pedestrian bypass to 
access SLV Schools Campus

Completed 
Fall 2019

$0 $15,000 $15,000 No change

Estimated 5-Year Measure D Expenditures $8,082 $496,811 $582,712 $1,158,809 $278,945 $263,503 $1,170,552 $3,951,331 

1- Funds may be shifted between years based on actual expenditures/use rates when sufficient cash capacity exists.
2- Prior Year actuals and carryover to current fiscal year to be adjusted based on audited actuals. Shown here are preliminary estimates.

COMPLETED PROJECTS

Measure D: 5-Year Program of Projects (FY25/26-FY29/30) 

Neighborhood Projects: San Lorenzo Valley (SLV)/Highway 9 Corridor ($333,333/year; $10 million over 30 years)
Proposed: FALL 2025

Previously updated 6/6/19, 11/7/19, 9/3/20, 10/7/21, 3/17/22, 11/3/22, 11/2/23, 11/7/24.

Planned1

https://rtcsc.sharepoint.com/sites/programming/Shared Documents/MeasureD/5YearPlan_RTC/FutureUpdates/SR9-5yearProjList-proposed12-11
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