
Santa Cruz County Regional Transportation Commission’s 

Elderly & Disabled Transportation Advisory Committee 

(Also serves as the Social Service Transportation Advisory Council) 

MEETING AGENDA 

1:30 – 3:30pm 

Tuesday, October 14, 2025 

In-Person Meeting 

1101 Pacific Avenue, Suite 250, Santa Cruz, CA 95060 

REMOTE Participation: Remote Participation is offered to members of the public, 
nonvoting alternates, and committee members unable to attend in person due to 

an emergency or for cause per AB2449. E&D TAC Members who need to 
participate remotely under AB2449 should provide justification prior to the 

meeting to amarino@sccrtc.org (see end of the agenda for more information) 

Join the online meeting to see presentations: 
https://us02web.zoom.us/j/82217044415

Meeting ID: 822 1704 4415 

Dial by your location: +1 669 900 9128 

1. 1:30pm — Call to Order

2. 1:30pm — Introductions

3. 1:32pm — Consider AB2449 request(s) to participate in the meeting

remotely due to emergency circumstances (a physical or family

medical emergency that prevents a member from attending in person)

4. 1:35pm — Oral communications

5. 1:40pm — Additions or deletions to the consent or regular agenda

CONSENT AGENDA 

All items appearing on the consent agenda are considered to be minor or non-

controversial and will be acted upon in one motion if no member of the E&D TAC 

or public wishes an item be removed and discussed on the regular agenda. 

Members of the E&D TAC may raise questions, seek clarification or add directions 
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to Consent Agenda items without removing the item from the Consent Agenda as 

long as no other E&D TAC member objects to the change.  

6. Receive RTC Meeting Highlights— pg. 5

7. Approve Minutes from April 8, 2025 – pg. 7

8. Approve Minutes from August 12, 2025— pg. 13

REGULAR AGENDA 

9. Consolidated Grants Preliminary Recommendations - pg. 19

10. Measure D: Five-Year Programs of Projects for Regional Projects - pg. 27

11. Receive Program Updates— pg. 62
a. Volunteer Center
b. Community Bridges
c. Santa Cruz Metro
d. SCCRTC
e. Pedestrian Ad-hoc Subcommittee

i. September 2025 Pedestrian Hazard Report

3:30 pm — Adjourn 

Next meeting: 1:30 pm, December 9, 2025, hosted in person at the 

SCCRTC office located at 1101 Pacific Avenue, Suite 250, Santa Cruz, CA 
95060.   

Visit www.sccrtc.org for updates. 

HOW TO REACH US    Santa Cruz County Regional Transportation 

 Commission 
  1101 Pacific Avenue, Suite 250,  

  Santa Cruz, CA 95060 

  Phone: (831) 460-3200 / fax (831) 460-3215 
 Email: info@sccrtc.org / website: www.sccrtc.org 

REMOTE PARTICIPATION – Committee Members (AB 2449) 

This meeting is being held in accordance with the California Ralph M. Brown Act as 
amended by AB2449 of 2022 and AB2302 of 2024 and as interpreted by Attorney 

General Opinion 23-1002.    
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1. Members of the committee may attend by teleconference if the 

location from which they are attending is open to the public to participate 
and the remote meeting location is listed on the agenda.  

2. Members of the committee may attend via zoom up to two times per 

year due to an emergency or for cause according to requirements set 
forth in Government Code Section 54953, as long as a quorum of the 

committee is present in person at one meeting location within the county. 

The remote location from which the member is participating does not 

need to be listed on the agenda and does not need to be available to the 
public.  

• Government Code Section 54953(j) defines “just cause” as:  

o Care of a child, parent, grandparent, grandchild, sibling, 
spouse, or domestic partner;  

o a contagious illness that prevents a member from 

attending in person;  
o a need related to a physical or mental disability as defined 

by statute; or  
o travel while on official business of the RTC or another state 
or local agency  

• Government Code Section 54953(j) defines “emergency 
circumstances” as a physical or family medical emergency that 

prevents a member from attending in person. The committee member 
must provide a general description of the circumstances relating to 

your need to appear remotely at the given meeting (not exceeding 20 

words). Medical condition does not need to be disclosed. The E&D TAC 
must take action to approve the request to participate due to an 
emergency circumstance at the start of their regularly scheduled 

meeting.  
3. Per Attorney General Opinion 23-1002, members with an Americans 

with Disabilities Act (ADA) qualifying disability that precludes their in-
person attendance may participate remotely as a reasonable 

accommodation due to their disability.  

4. Under any circumstance that a member is participating 
remotely: The members must be connected in real time through both 

audio and visual means, and they must disclose the identities of any 

adults present with them at the remote location.  
 

 

 

ACCOMMODATIONS FOR PEOPLE WITH DISABILITIES 

The Santa Cruz County Regional Transportation Commission does not discriminate 

on the basis of disability and no person shall, by reason of a disability, be denied 
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the benefits of its services, programs, or activities. This meeting location is an 

accessible facility. If you wish to attend this meeting and require special assistance 
in order to participate, please contact RTC staff at 460-3200 (CRS 800/735-2929) 

at least three working days in advance of this meeting to make arrangements. 

People with disabilities may request a copy of the agenda in an alternative format. 
As a courtesy to those person affected, please attend the meeting smoke and scent-

free. 

SERVICIOS DE TRADUCCIÓN/TRANSLATION SERVICES 

Si gusta estar presente o participar en esta junta de la Comisión Regional de 

Transporte del condado de Santa Cruz y necesita información o servicios de 

traducción al español por favor llame por lo menos con tres días laborales de anticipo 
al (831) 460-3200 para hacer los arreglos necesarios.  

Spanish language translation is available on an as needed basis. Please make 

advance arrangements at least three days in advance by calling (831) 460-3200.   

TITLE VI NOTICE 

The RTC operates its programs and services without regard to race, color and 

national origin in accordance with Title VI of the Civil Rights Act. Any person 
believing to have been aggrieved by the RTC under Title VI may file a complaint 
with RTC by contacting the RTC at (831) 460-3200 or 1101 Pacific Avenue Suite 

250, Santa Cruz, CA, 95060 or online at www.sccrtc.org. A complaint may also be 

filed directly with the Federal Transit Administration to the Office of Civil Rights, 
Attention: Title VI Program Coordinator, East Building, 5th Floor-TCR, 1200 New 

Jersey Ave., SE, Washington, DC 20590. 
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 Santa Cruz County Regional Transportation Commission 

1101 Pacific Avenue, Suite 250, Santa Cruz, CA 95060 

phone: (831) 460-3200  
email: info@sccrtc.org; website: www.sccrtc.org 

CONTACT:  Shannon Munz, Communications Specialist (smunz@sccrtc.org) 

Santa Cruz County Regional Transportation Commission (RTC) 
October 2, 2025 Meeting Highlights 

New Brighton Railroad Bridge Storm Damage Repair Project 
The Commission accepted informal bids for the New Brighton Railroad Bridge Storm Damage Repair 
Project along the Branch Rail Line and authorized the executive director to execute a contract with the 
lowest responsible bidder, Granite Rock Company. The bridge walkways and handrails were damaged by a 
fallen tree in 2023 when Santa Cruz and Monterey Counties were hit by severe winter storms, which 
brought heavy rain and high winds, resulting in damage to the Santa Cruz Branch Rail Line. The project will 
be funded by a temporary loan from the RTC’s Regional Surface Transportation Program Exchange 
(RSTPX). Staff will seek disaster relief reimbursement funds from Cal OES and FEMA through their public 
assistance programs to pay back the RSTPX loan. 

Coastal Rail Trail Segments 8 & 9 and 10 & 11 Project Delivery 
The Commission received information about Coastal Rail Trail Segments 8 & 9 and 10 & 11 cost reduction 
and project delivery strategies. Coastal Rail Trail Segments 8 & 9 and 10 & 11 (“Projects”) are ready to begin 
final design. The City of Santa Cruz is the project sponsor for Segments 8 & 9 and the County of Santa Cruz 
is the project sponsor for Segments 10 & 11. At the September 4, 2025, meeting, the Commission received 
information regarding updated construction cost estimates for the Projects, including the need for 
additional funding to complete preconstruction activities and for construction based on current cost 
estimates. The Commission directed staff to work with project sponsors to reduce costs and deliver 
Coastal Rail Trail Segments 8-11 projects. 

Options to facilitate project delivery based on current cost estimates include seeking additional funding, 
reducing the project scope, and/or modifying the project design. Scope changes are expected to result in a 
reduction of state and federal funding. Under a phased approach to project delivery, previously awarded 
funding that is not reduced by the granting agency would be focused on delivering the first phase. 
Subsequent phases would require additional grant funding and remaining Measure D-Active 
Transportation funds would be exhausted or very limited. 

The Commission established a committee composed of Chair Montesino, Commissioner Keeley and 
Commissioner Koenig to meet with the California Transportation Commission to discuss options for 
preserving grant funding already awarded for the projects, if the scope is reduced. The Commission also 
directed staff to return to the November meeting with cost estimates for preparing final design for both 
the interim trail and the ultimate trail, and with details on the process for constructing Segments 13-20 
from Aptos to Watsonville and Pajaro.  
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Upcoming RTC and Committee Meetings 

Regional Transportation Commission Meeting 
Thursday, November 6, 2025, 9:00 a.m. 

Budget, Administration & Personnel Committee 
Thursday, October 9, 2025, 1:30 p.m. 

Bicycle Advisory Committee 
Monday, October 13, 2025, 5:30 p.m. 

Elderly & Disabled Transportation Advisory Committee 

Tuesday, October 14, 2025, 1:30 p.m. 

Interagency Technical Advisory Committee 

Thursday, October 16, 2025, 1:30 p.m. 

RTC and committee meetings are held in person. Non-voting members of the 

Commission and its committees, as well as members of the public and staff, will 
have the option to participate in person or remotely, provided equipment is 
available at the meeting location to allow remote participation. If there are 

technical difficulties during a meeting that prevent remote participation, the 
meeting will continue. Please check the RTC website 
[https://sccrtc.org/meetings/calendar/] or call 460-3200 to confirm meeting and 

video conference information for future meetings. Agendas are posted to the 
website at least 3 days before the meeting and will also include attendance 
information. Meetings may be canceled if there are no action items to be 

considered by the committee. 

The RTC is committed to its compliance with the Americans with Disabilities Act 

(ADA). Please contact the RTC at least 3 days in advance of a meeting if special 
accommodations are needed. If any document, webpage, meeting, or recording is 
inaccessible to you, kindly notify us at info@sccrtc.org or by calling 831-460-3200. 

Public input on transportation issues is welcomed and encouraged. For more 
information, visit the SCCRTC website at www.sccrtc.org or call 460-3200. Some 

Regional Transportation Commission meetings are televised countywide by 
Community TV of Santa Cruz. Consult www.communitytv.org or call 831-425-8848 
for schedule and station Information. 
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Santa Cruz County Regional Transportation Commission’s 

Elderly & Disabled Transportation Advisory Committee 

(Also serves as the Social Service Transportation Advisory Council) 

DRAFT MEETING MINUTES 

1:30 – 3:30pm 

Tuesday, April 8, 2025 

In-Person Meeting 

Aptos Branch Library, 7695 Soquel Dr, Aptos, CA 95003 

1. Chair Veronica Elsea called the meeting to order at 1:31pm

Members Present: 

Michael Pisano, Vice Chair, Potential Transit User (60+) 

Wells Shoemaker, 2nd District 
Veronica Elsea, Chair, 3rd District  

Rina Solorio Gomez, SCMTD (Metro) 

Stephanie Auld, Social Service Provider - Disabled (County) 

Caroline Lamb, Potential Transit User (Disabled) 
Patty Talbott, Social Services Provider Alternate 

Portia Ramer, 5th District 

Katie Nunez, 4th District 

Nadia Noriega, CTSA Lift Line  

Members Remote, voting under Just Cause or Emergency: 

Members Remote, not voting 

Jesus Bojorquez, CTSA Lift Line 

Unexcused Absences:   

Phil Kipnis, 1st District 

RTC Staff Present:   
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Amanda Marino, Transportation Planner 

Sierra Topp, Transportation Planning Technician 

Amy Naranjo, Transportation Planner  

 

Guests Present: 

Michael Molesky, Community Member 

Derek Toups, Santa Cruz METRO  

Cayla Hill, Santa Cruz METRO  

Rebecca Downing, Santa Cruz METRO 

Regina Valentine, AMBAG  

Ulises Cisneros, CCAH  

Gabriela Lopez, Community Member  

Douglass Underhill, Community Bridges 

Raymon Cancino, Community Bridges  

Ares Wakamo, Volunteer Center  

 

2. Introductions 

3. Consider AB2449 request(s) to participate in the meeting remotely 

due to emergency circumstances (a physical or family medical 

emergency that prevents a member from attending in person) 
No action taken  

4. Oral communications 
Rebecca Downing announced that “A Week Without Driving” will be September 29th to 

October 5th. Santa Cruz County and Santa Cruz METRO are teaming up with America 

Walks to help bring awareness to elected and appointed official regarding the experience 

of non-drivers and to help everyone drive less.  Santa Cruz County and METRO are 

looking for volunteers to help with outreach, events, and advocacy.  

Michael Molesky communicated concerns about ADA accessibility of the new Highway 1 

bridges including: steepness, mixed-use markings to divide bikes and pedestrians, and 

rest spots. Rebecca Downing commented that the RTC just approved additional funds for 

improvements which could be incorporated into the next bridge.  

Stephanie Auld reminded the committee about the City of Capitola vote for rail and trail 

next steps on April 17th.  
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Chair, Veronica Elsea communicated safety concerns along Soquel Drive with the new 

intersection designs and pedestrian improvements. One example is the pedestrian 

crossing at Dominican Hospital, which does not say the name of the street to be crossed. 

Michael Molesky would like data for ParaTransit denials. Michael will follow up with Rina 

from METRO.  

5.   Additions or deletions to the consent or regular agenda 
No action taken  

CONSENT AGENDA 
 

6. Receive RTC Meeting Highlights      

7. Approve Minutes from March 4, 2025 
 

Veronica Elsea, Chair, asked for two corrections to the minutes: to remove “She was 

impressed by their diligent efforts to prepare the community for disruptions” and replace 

with  “the construction workers went above and beyond to meet the needs of a blind 

person”; and include in Item 12 that the Bay Corridor Design is being done in conjunction 

with Caltrans’ repaving of Mission St.  

Motion (Shoemaker/Nunez) to approve the Consent Agenda with the Minutes from March 

4 as amended. The motion passed unanimously with committee members Michael Pisano, 

Wells Shoemaker, Veronica Elsea, Rina Solorio Gomez, Stephanie Auld, Caroline Lamb, 

Patty Talbott, Portia Ramer, Katie Nunez, Nadia Noriega voting “aye”.  

REGULAR AGENDA 

8. E&D TAC Committee Member Appointments 

E&D TAC reviewed one application from Ares Wakamo for the position of Social Services 

Provider – Persons of Limited Means Alternate.  

Motion (Auld/Pisano) to recommend that the RTC approve the appointment of Ares 

Wakamo as member of the E&D TAC. The motion passed unanimously with committee 

members Michael Pisano, Wells Shoemaker, Veronica Elsea, Rina Solorio Gomez, 

Stephanie Auld, Caroline Lamb, Patty Talbott, Portia Ramer, Katie Nunez, Nadia Noriega 

voting “aye”. 
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9. FY 2025-26 Transportation Development Act Funds for Volunteer 

Center 

Representatives from the Volunteer Center presented an overview of their TDA-funded 

services and answered questions from the Committee and the public. They will be using 

the claim to expand rides with their transportation program via more volunteer drivers, 

destinations, outreach, and extended hours. 

Members of E&D TAC had questions and comments about 

• The guidelines for “wellness appointments” and what that includes. Could rides to 

access supplies and clothing items be included?   

• Tracking the number of denied rides and the reason for denial.  

Motion (Pisano/Auld) to recommend that the RTC approve the Volunteer Center’s 25/26 

TDA claim contingent on City of Santa Cruz acting as claimant. The motion passed 

unanimously with committee members Michael Pisano, Wells Shoemaker, Veronica Elsea, 

Rina Solorio Gomez, Stephanie Auld, Caroline Lamb, Patty Talbott, Portia Ramer, Katie 

Nunez, Nadia Noriega voting “aye”.  

10. FY 2025-26 Transportation Development Act Funds for Community 
Bridges Lift Line 

Representatives from Community Bridges Lift Line presented an overview of their TDA-

funded services and answered questions from the Committee and the public. They will be 

using the claim to continue operating services and improving their fleet.  

Motion (Lamb/Nunez) to recommend that the RTC approve Community Bridges’ 25/26 

TDA claim contingent on City of Santa Cruz acting as claimant. The motion passed 

unanimously with committee members Michael Pisano, Wells Shoemaker, Veronica Elsea, 

Rina Solorio Gomez, Stephanie Auld, Caroline Lamb, Patty Talbott, Portia Ramer, Katie 

Nunez, Nadia Noriega voting “aye”.  

11. FY 2025-26 Transportation Development Act and State Transit 
Assistance Funds for Santa Cruz METRO 

Representatives from Santa Cruz METRO presented an overview of their TDA/STA funded 

services and answered questions from the Committee and the public. They will be using 

the claim to fund operations costs including fixed transit and ADA transit. 

Motion (Pisano/Ramer) to recommend that the RTC approve Santa Cruz METRO’s 25/26 

TDA/STA claim. The motion passed unanimously with committee members Michael Pisano, 

Wells Shoemaker, Veronica Elsea, Rina Solorio Gomez, Stephanie Auld, Caroline Lamb, 

Patty Talbott, Portia Ramer, Katie Nunez, Nadia Noriega voting “aye”.  

12. 2025 Low Carbon Transit Operations Program (LCTOP)  
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THE RTC is tasked to distribute LCTOP funds which are generated from the CA Cap-and-

Trade program to reduce GHG emissions and improve mobility with transit related 

projects. This year, the funds are recommended for allocation as follows: 

• Lift Line - $100,000 to support the purchase of one DC fast charger for their electric

vehicle fleet.

• Santa Cruz METRO - $578,675, to assist with purchasing one Hydrogen Fuel Cell

Electric Bus.

Additionally, the staff recommends approving METRO's request to reallocate $1,192,777 

from the previously planned “Fare Free Pilot” project—now on hold—to support their 

hydrogen bus initiative.  

The committee had questions for METRO about the suitability of hydro/electric bus 

technology, safety, environmental risks, disaster response and preparation, timing to 

receive busses, storing liquid hydrogen, forecast for new rides, size of busses and 

passenger capacity – especially ADA spots, bike storage options, and effects on free fare 

for under 18.  

Motion (Shoemaker/Auld) to recommend that the RTC approve the 25/26 LCTOP funding 

staff recommendations for Lift Line and Santa Cruz METRO. The motion passed 

unanimously with committee members Michael Pisano, Wells Shoemaker, Veronica Elsea, 

Rina Solorio Gomez, Stephanie Auld, Caroline Lamb, Patty Talbott, Portia Ramer, Katie 

Nunez, Nadia Noriega voting “aye”.  

13. Draft 2025 Unmet Transit and Paratransit Needs

RTC staff presented the 2025 Draft Unmet Transit and Paratransit Needs List and provided 

an update on our survey efforts. The meeting was then opened for comments.  

Committee members commented on the needs for connections across the state via high-

speed rail, need for other train services, Highway 1 and Bonny Doon connections, 

connections to San Mateo County, safer ADA crosswalks to enhance access, sidewalk and 

curb cut design challenges, path of travel programs, one stop mobility centers, making 

information accessible and findable, updates needed to the guide for specialized 

transportation, medical agencies coordinating with construction projects to ensure 

services and rides are not affected, more bike lockers/micro-stations where multiple 

busses stop in the same area.   

Motion (Lamb/Auld) to recommend approval of the 2025 Draft Unmet Transit and 

Paratransit Needs List including provided suggestions. The motion passed unanimously 

with committee members Michael Pisano, Wells Shoemaker, Veronica Elsea, Rina Solorio 

Gomez, Stephanie Auld, Caroline Lamb, Patty Talbott, Portia Ramer, Katie Nunez, Nadia 

Noriega voting “aye”. 
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14. Receive Program Updates  

a. Volunteer Center - n/a  
b. Community Bridges - no updates  

c. Santa Cruz Metro – youth cruz free extended to April 2026  

d. SCCRTC – reminder about reimbursement for committee members  
e. Pedestrian Ad-hoc Subcommittee - met in March to work with Kailash 

Mozumder from City of Capital Public Works. Discussed the intersection of 

Clares St and 40th Ave to understand challenges and safety concerns for 

pedestrians. Also discussed hazard reports. Next meeting in May. 
f. Pedestrian Hazard Report – no updates 

3:30 pm — Adjourn 

 

Next meeting: 1:30 pm, May 13, 2025, located at the SCCRTC office at 1101 
Pacific Ave, Suite 250, Santa Cruz, CA 95060. Visit www.sccrtc.org for updates.  

 
Respectfully submitted, Sierra Topp, RTC Transportation Planning Technician 
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Santa Cruz County Regional Transportation Commission’s Elderly 

& Disabled Transportation Advisory Committee (Also serves 

as the Social Service Transportation Advisory Council) 

DRAFT MEETING MINUTES 

1:30 – 3:30pm 

Tuesday, August 12, 2025 

In-Person Meeting 

1101 Pacific Avenue, Suite 250, Santa Cruz, CA 95060 

1. Chair Veronica Elsea called the meeting to order at 1:32pm

Members Present 

Veronica Elsea, Chair – 3rd District  

Michael Pisano, Vice Chair – Potential Transit User (60+) 

Patty Talbot, Social Services Provider – Seniors   

Stephanie Auld, Social Services Provider – Disabled (County) 

Jesus Bojorquez, CTSA Lift Line  

Caroline Lamb, Potential Transit User (Disabled) 

Katie Nunez, 4th District (Hernandez)  

Tara Ireland, Social Services Provider – Persons of Limited Means 

Wells Shoemaker, 2nd District  

Katie Nunez, 4th District 

Portia Ramer, 5th District  

Nadia Noriega, CTSA (Lift Line)   

Members Remote, voting under Just Cause or Emergency 

No remote members voting under just cause or emergency 

Members Remote, not voting  

No remote members 

Unexcused Absences 

Elizabeth Byrd, Social Services Provider – Seniors (County) 

Michael Bois, SCMTD (Metro) 
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RTC Staff Present 

Amanda Marino, Transportation Planner 

Sierra Topp, Transportation Planning Technician 

Riley Gerbrandt, Associate Transportation Engineer 

Max Friedman, Transportation Planner  

Rachel Moriconi, Senior Transportation Planner  

Guests Present: 

Jessica Kahn, City of Capitola Planning Department 

Kelly Curlett, County of Santa Cruz 

Rebecca Downing, SCCRTC/METRO Commissioner  

Antonio Rivas, Member of the Public 

Regina Valentine, AMBAG 

2. Introductions

3. Consider AB2449 request(s) to participate in the meeting remotely

due to emergency circumstances (a physical or family medical

emergency that prevents a member from attending in person)

No AB2449 requests 

4. Oral communications

Vice Chair, Mike Pisano, shared updates from two recent meetings he attended. 

One being for SB 125 Transit Program to discuss various issues related to transit 

and seniors. One concern was a vote to end the Unmet Transit Needs process. 

There are 2 more seminars coming up that he will attend.  

The second seminar that Vice Chair, Mike Pisano, attended was held by UC Davis 

discussing the need for battery charging stations and adjacent amenities. 

Antonio Rivas, Member of the Public, brought a concern to the committee around 

needing better tree coverage for pedestrians as well as transit stop shelters and 

weather protection in the City of Watsonville. A survey of transit stops could be 

helpful in understanding where improvements could be made.  
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Rivas also recommended an idea to provide electric chairs at senior centers that 

community members can use/borrow, like E-Bike rentals.   

Rebecca Downing, SCCRTC/METRO Commissioner, made an announcement about 

A Week Without Driving that will occur the week of September 29th – October 5th.  

5. Additions or deletions to the consent or regular agenda

Correction to the August 12 consent agenda: Item 8 was updated to read 

“Approved Minutes from May 13, 2025”.  

Correction to the May 13th meeting minutes: Due to the lack of a quorum at the 

May 13 meeting, the Consent Agenda, including approval of the April 8th meeting 

minutes, was not acted upon and will be continued to the October E&D TAC 

regular meeting. 

CONSENT AGENDA 

6. Received Information Items

Community Traffic Safety Coalition 2014-2023 Crash Report 

7. Received RTC Meeting Highlights

8. Approved Minutes from May 13, 2025

Motion (Pisano/Auld) to approve the May 13, 2025, minutes. The motion 

passed unanimously with committee members Veronica Elsea, Michael 

Pisano, Patty Talbot, Stephanie Auld, Jesus Bojorquez, Caroline Lamb, Katie 

Nunez, Tara Ireland, Wells Shoemaker, Katie Nunez, Portia Ramer, Nadia 

Noriega voting “aye”.  

Motion (Pisano/Auld) to approve the Consent Agenda with a correction to 

Item 8. The motion passed unanimously with committee members Veronica 

Elsea, Michael Pisano, Patty Talbot, Stephanie Auld, Jesus Bojorquez,  

Caroline Lamb, Katie Nunez, Tara Ireland, Wells Shoemaker, Katie Nunez, 

Portia Ramer, Nadia Noriega voting “aye”.  
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REGULAR AGENDA 

9. Senate Bill 1 Transit State of Good Repair Program

RTC Senior Transportation Planner, Rachel Moriconi, presented on the SB1 Transit 

State of Good Repair program in order to approve projects to receive a portion of 

the funds.  

The RTC received 3 applications. Two being from METRO to upgrade their 

scheduling software and a parking lot in Watsonville. The third application was 

from Lift Line to purchase two new electric seven passenger vans. 

The Committee noted that these projects would address unmet needs identified by 

the community and also had questions about, pedestrian safety, GHG reductions 

and approving the full amount requested versus partial amounts.  

Motion (Lamb/Pisano) to recommend that the RTC provide funding for all three 

projects to receive the region's formula shares of Fiscal Year (FY) 2025-26 Senate 
Bill 1 (SB 1) Transit State of Good Repair (SGR) funds. The motion passed 

unanimously with committee members Veronica Elsea, Michael Pisano, Patty 
Talbot, Stephanie Auld, Jesus Bojorquez, Caroline Lamb, Katie Nunez, Tara 
Ireland, Wells Shoemaker, Katie Nunez, Portia Ramer, Nadia Noriega voting “aye”. 

10. Capitola Wharf Master Plan

Jessican Kahn, City of Capitola, presented on the Capitola Wharf Master Plan and 

asked for feedback on the design and proposals. Committee members noted they 

would like to see businesses on the wharf and another restaurant. They would 

prefer a local business that is on the affordable side so more people in the 

community could afford to visit.  

No action taken. 

11. North Coast Transportation Demand Management Plan Existing

Conditions

Max Friedman, RTC Transportation Planner, presented the North Coast 

Transportation Demand Management Plan Draft Existing Conditions for feedback 

from the Committee.  

Members from the Committee noted they would like to visit the North Coast, such 

as Davenport, for lunch or a day trip but it is challenging to do without a car. It 

16



would be helpful to have more frequent and reliable public transportation. Others 

mentioned that while they may be able to get to the North Coast in their car, 

actually navigating the terrain to access the beach can be very 

challenging/impossible given physical ability. Smooth surfaces and trails can be 

helpful for people in wheelchairs or those with limited mobility.  

Members noted having facilities, like bathrooms, will be useful and one idea was to 

work with BCycle to have bikes in Davenport or other stops along the way once 

the Rail Trail is complete. In addition, the committee expressed that E-bike 

charging stations, mobility device charging stations, and dial-a-ride shuttles would 

be useful.  

Lastly, committee members recommended that coordinating with San Mateo 

County would be beneficial to expand visitor options on the North Coast.  

No action taken. 

 

12. 2025 Guide for Specialized Transportation Update 

Amanda Marino, RTC Transportation Planner, introduced the 2025 Guide for 

Specialized Transportation Update and asked for feedback or input from the 

Committee. Committee Chair, Veronica Elsea, noted edits to be made to the guide. 

Committee members posed questions about the Grey Hound bus depot and if it is 

still in service or will resume post METRO station construction. RTC staff will 

update and confirm questions prior to posting online and printing.  

No action taken. 

 

13. AMBAG Coordinated Plan Draft 

Regina Valentine from AMBAG presented and update on the Coordinated Plan 

process and asked for feedback. The Committee had no comments or concerns.  

No action taken. 

 

14. Zero Emission Passenger Rail and Trail Project Update 

Riley Gerbrandt, RTC Associate Engineer, presented an informational update and 

requested input on the Zero Emission Passenger Rail and Trail Project’s Milestone 

4, including the draft Project Concept Report and Financial Analysis. Committee 
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members would like to see a better cost-benefit analysis presented to the 

community. Comments were also made on the disparities between low-income 
residents and South County residents on ability to access jobs and resources. 

Those individuals could benefit from passenger rail and would in turn support the 

entire Santa Cruz County economy. There were questions about the 
encroachments and how RTC is managing this process.  

No action taken. 

15. Receive Program Updates

a. Volunteer Center – no update provided
b. Community Bridges – no update provided

c. Santa Cruz Metro – no update provided

d. SCCRTC – no update provided
e. Pedestrian Ad-hoc Subcommittee

i. Pedestrian Hazard Report
ii. Will resume meetings in the near future

No action taken. 

3:48 pm — Adjourn 

Next meeting: 1:30 pm, October 14, 2025, located at the SCCRTC office at 
1101 Pacific Ave, Suite 250, Santa Cruz, CA 95060. Visit www.sccrtc.org 

for updates.  

Respectfully submitted, Sierra Topp, Transportation Planning Technician 
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AGENDA: October 2025  
 
TO:  RTC Advisory Committees and Equity Workgroup 
 
FROM: Amy Naranjo and Rachel Moriconi, Transportation Planners 
 
RE: Consolidated Grants Preliminary Recommendations 
 
 
RECOMMENDATIONS 
 
Staff recommends that the Bicycle Advisory Committee, Elderly and Disabled 
Transportation Advisory Committee (E&DTAC), Interagency Technical Advisory 
Committee (ITAC) and Transportation Equity Workgroup review and provide 
input on projects seeking funding from various state and federal funding 
programs (Attachment 1) and make Committee recommendations to the 
Regional Transportation Commission (RTC) on which projects should be 
prioritized for funding. 
 
 
BACKGROUND 
 
As the Regional Transportation Planning Agency (RTPA) for Santa Cruz County, 
the Santa Cruz County Regional Transportation Commission (RTC) is 
responsible for selecting projects to receive certain state and federal funds.  
 
This summer the RTC issued a consolidated call for projects for the region’s 
anticipated shares of the following funds: 

• Surface Transportation Block Grant Program/Regional Surface 
Transportation Program Exchange (STBG/RSTPX): $8.4 Million   

• State Transportation Improvement Program (STIP): $3,817,000 target. 
An additional $2.8 million may be available if the CTC approves an 
advance of the region's Fiscal Year (FY) 2031/32 share target for trail or 
rail projects.  

• SB1 Local Partnership Program (LPP): $1,251,000 
• Transit Funds ($1.65 Million) 

o Low Carbon Transit Operations Program (LCTOP): $650,000 
o State Transit Assistance (STA): $900,000 

 
Since release of the call for projects, the California Transportation Commission 
(CTC) provided updated estimates for STIP and LPP revenues and RSTPX 
interest earnings were added to the totals shown above. In total, 
approximately $15 million is available for programming this cycle, with 
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the potential of an additional $2.8 million if the CTC approves an 
advance of future STIP shares.  
 
Collectively these funds can be used on a wide range of highway, local road, 
bridge, transit, rail, bicycle, and pedestrian transportation projects and 
programs that advance regional, state, and federal priorities and performance 
metrics. While some STBG/RSTPX, LPP, STA, and LCTOP funds may be 
available for use beginning this fiscal year (FY2025/26); STIP funds are 
programmed over five years and might not be available until FY29/30 and 
FY30/31 since most of the new statewide capacity is in the last two years of 
the 2026 STIP. In addition to the RTC's 2026 STIP target of $3.8 million, 
regions can request (but are not guaranteed) an advance of FY31/32 projected 
revenues ($2.8 million for Santa Cruz County), though this is subject to 
concurrence from the CTC and is only an option if some regions in the state do 
not program all of their targets through FY30/31 and would reduce the amount 
of STIP funds available for programming in our region in two years. $191,000 
of the region's STIP target is programmed off the top for required planning, 
programming, and monitoring (PPM) activities performed by the RTC.  
 
DISCUSSION 
 
Project sponsors submitted 26 applications requesting over $66 million. 
Attachment 1 summarizes the projects and preliminary staff recommendations 
for anticipated funds. Project applications are posted on the RTC website 
https://www.sccrtc.org/funding-planning/grant-programs/25-26-rtip/.   
 
Project Evaluation 
Applications were evaluated and ranked based on how well they advance the 
evaluation criteria approved by the RTC in June 2025.  
 
The California Transportation Commission (CTC) and Federal Highway 
Administration emphasize that regions should follow a performance-based 
planning and programming process, with projects evaluated based on how well 
they advance performance metrics. A performance-based approach to 
transportation planning and programming aims to ensure the most efficient 
investment of transportation funds, support improved decision-making, 
and increase accountability and transparency. Regions are prohibited from 
distributing these funds on a formula basis to cities and counties.  
 
The evaluation criteria used by the RTC integrates measures, goals or targets 
identified in the Regional Transportation Plan (RTP), Metropolitan 
Transportation Plan (MTP), California Transportation Asset Management Plan 
(TAMP), federal guidance, State Transportation Improvement Program (STIP) 
Guidelines, and other state and local plans. These include metrics related to 
safety, infrastructure condition, system performance, and reliability, 

https://www.sccrtc.org/funding-planning/grant-programs/25-26-rtip/
https://www.sccrtc.org/wp-content/uploads/2025/07/EvaluationCriteria.pdf
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sustainability, access for all, health, equity and deliverability. All the projects 
proposed for funding address at least one or more of the evaluation criteria 
and are not required to address all of them.  
 
Transit Funds 
For this cycle, the Consolidate Grants call for projects included some funding 
that can only be used for transit projects. For this programming cycle, 
$900,000 in State Transit Assistance (STA) funds are available for 
programming. This includes 15% of the RTC's FY25/26 and 20% of the RTC 
FY26/27 population-based formula shares of STA (PUC 99313) funds. The 
balance of the region's formula shares are directly apportioned to Santa Cruz 
Metropolitan Transit District (METRO) each spring as part of the annual 
Transportation Development Act (TDA) claims process. The RTC's anticipated 
share of cap-and-invest (formerly cap-and-trade) Low Carbon Transit 
Operations Program (LCTOP) funds are also being programmed. LCTOP funds 
can only be used on transit projects with measurable immediate greenhouse 
gas reductions and at least 50% of the funds must be used in areas serving 
equity priority communities. 
 
Recommendations 
After evaluating all of the proposed projects based on criteria that the RTC 
approved in June 2025, staff has developed scenarios for consideration.  
 

• Scenario 1: Includes $6 million for the Coastal Rail Trail Segments 8-11, 
programming a maximum of $18 million, with $2.8 million of the 
recommended programming contingent upon the CTC allowing the RTC 
to advance projected FY31/32 revenues. This scenario does not include 
any funding for environmental analysis of the Zero Emission Passenger 
Rail & Trail (ZEPRT) project. 

• Scenario 2: Includes $2.25 million for Coastal Rail Trail Segments 8-11 
and $5 million for the ZEPRT project environmental analysis, 
programming a maximum of $18 million, with $2.8 million contingent on 
the CTC advance.  

 
While most projects for which the RTC received applications would advance 
several regional transportation goals, given that available funding is insufficient 
to fully fund all the proposed projects, both scenarios focus funding on projects 
with the greatest benefits. This preliminary staff recommendation focuses 
funds on projects that are critical to maintain existing facilities, services, and 
access; fill gaps in the existing bicycle and pedestrian network; or serve the 
greatest number of people.  
 
In some instances, staff recommends partial funding for a project. Most 
agencies indicated in their applications that they would accept partial funding. 
If a project is partially funded, agencies may decide to reduce the project 
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scope and implement a portion of the original project, commit additional local 
funds to the project or secure other grants to fund the project.  
 
Staff recommends that RTC advisory committees provide input on 
these scenarios and make recommendations to the RTC on which 
projects to prioritize for funding (Attachment 1).   
 
Next Steps 
RTC advisory committees are concurrently reviewing proposals for funds at 
their October 2025 meetings (BAC, EDTAC, ITAC, and Equity Workgroup). Staff 
will consider input from committees when developing final staff 
recommendations. The RTC board is scheduled to consider final staff 
recommendations, committee recommendations, and public input at its 
November 2025 meeting.  
 
Staff is also reviewing updates provided by project sponsors on projects that 
were previously approved for funds by the RTC. Some of the updates include 
scope, schedule, and/or cost and funding changes that will require Regional 
Transportation Improvement Program (RTIP) amendments. If previously 
programmed RTC-discretionary funds are no longer needed for one or more 
projects, those funds might be available for reprogramming to projects 
proposed this grants cycle and the project updates will be integrated into the 
staff recommendations to the RTC in November.  
 
Approved projects are programmed in the RTC’s Regional Transportation 
Improvement Program (RTIP) and/or RTC budget. Projects that add travel 
lanes, may affect air quality conformity, or are scheduled to receive federal 
funding are also included in the Federal/Metropolitan Transportation 
Improvement Program (MTIP), which is prepared by the Association of 
Monterey Bay Area Governments (AMBAG). Projects approved by the RTC for 
State Transportation Improvement Program (STIP) or Local Partnership 
Program funds are subject to concurrence from the California Transportation 
Commission (CTC).  
 
The RTC’s recommendations for STIP funds are due to the CTC on December 
15, 2025, with CTC action on the STIP scheduled for March 2026. Staff will 
work with project sponsors to determine the best funding source for each 
project, considering the project schedule, possible risks to delivery, and the 
agency's ability and capacity to meet the requirements for each funding 
source. Staff will focus STIP funding on larger projects or projects that are also 
funded by other California Transportation Commission (CTC)-administered 
funds, such as SB1- Solutions for Congested Corridors Program and Active 
Transportation Program.  
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SUMMARY 
 
The RTC is responsible for selecting projects to receive certain state, federal, 
regional and local funds. Approximately $15 million is currently available for 
programming to projects in Santa Cruz County, with up to $2.8 million in 
additional STIP funds available if the California Transportation Commission 
(CTC) approves advancing funds from FY 31/32. RTC staff are asking advisory 
committees for input on projects and recommendations on which projects 
should be prioritized to receive the limited amount of funding available this 
cycle. The RTC will select projects following a public hearing in November 
2025. 
 
Attachment: 

1. Summary of Applications Received and Preliminary Staff 
Recommendations 

 
Programming/2026 rtip/staff reports/25-10 rtip preliminary recommendations/25-10 sr rtip prelim recs.docx 



2025 Consolidated Grants - Preliminary Recommendations
Approximately $15 million available (plus $2.8 million subject to CTC approval of future STIP shares)
Project applications online at: https://www.sccrtc.org/funding-planning/grant-programs/25-26-rtip/

Applicant
Project Title (link to 
application)

Project
Description

Primary Benefits and Comments
Recommendation - 

Scenario 1
Recommendation - 

Scenario 2
Requested ($) Total Cost

Ranking 
based on 
benefits

Anticipated 
Daily Users

1 City of Capitola
Bay Avenue Corridor - Final 
Design

Complete environmental clearance and final design for 
construction. Includes ADA-compliant curb ramps, 
pedestrian refuge islands, buffered bicycle facilities, high-
visibility crosswalks, lighting, drainage, landscaping, 
signage, striping, and utility coordination, roadway 
resurfacing.

Complete Streets and system preservation. 
Improves pedestrian and bicycle safety 
through ADA-compliant curb ramps, 
buffered bike lanes, and high-visibility 
crossings; enhances corridor connectivity 
on a major roadway.

700,000$                    700,000$                    700,000$               14,368,000$     8 12,000

2 City of Capitola
Capitola Complete Streets 
Sidewalk Infill

Construct 12 sections of sidewalk throughout the city (1.18 
miles) that currently lack pedestrian facilities or have 
significant accessibility barriers.

Fills gaps in the complete streets network; 
improves pedestrian safety and 
accessibility; supports high pedestrian 
activity areas.

800,000$                    500,000$                    1,276,000$           1,442,000$        9 3,000

3 County of Santa Cruz
Brommer Yard Electric Vehicle 
Supply Equipment (EVSE)

Install (6) Level 2 dual port Electric Vehicle (EV) chargers 
and (1) Direct Current Fast Charger (DCFC) at Brommer Yard

Reduce greenhouse gas emissions. Low 
anticipated use; minimal information 
provided in application.

1,220,070$           1,378,144$        23 N/A

4 County of Santa Cruz
Emergency Routes 
Resurfacing Phase 2 

Pavement maintenance on 4.3 miles of Empire Grade and 
7.0 miles of Bear Creek Rd. 

System preservation; critical routes for 
emergency access and evacuation. Does 
not include Complete Streets elements 
identified in the County ATP. Limited 
justification provided regarding project 
need and benefits.

3,400,000$           8,008,268$        22 2,724

5 County of Santa Cruz
Felton Yard Electric Vehicle 
Supply Equipment (EVSE)

Install (2) Level 2 dual port Electric Vehicle (EV) chargers 
and (1) Direct Current Fast Charger (DCFC) at Felton Yard

Reduce greenhouse gas emissions. Low 
anticipated use; minimal information 
provided in application.

896,575$               1,012,736$        23 N/A

6 County of Santa Cruz
Interlaken Routes Resurfacing 
Phase 1

Pavement maintenance on 1.7 miles of Casserly Rd.

System preservation. Does not include 
Complete Streets elements identified in the 
County ATP. Limited justification provided 
regarding project need and benefits.

800,000$               970,700$            21 2,800

7 County of Santa Cruz
Lode Street Yard Electric 
Vehicle Supply Equipment 
(EVSE)

Install (2) Level 2 dual port Electric Vehicle (EV) chargers 
and (1) Direct Current Fast Charger (DCFC) at Lode Street 
Yard

Reduce greenhouse gas emissions. Low 
anticipated use; minimal information 
provided in application.

806,306$               910,772$            23 N/A

8 County of Santa Cruz
Roy Wilson Yard Electric 
Vehicle Supply Equipment 
(EVSE)

Install (3) Level 2 dual port Electric Vehicle (EV) chargers 
and one Direct Current Fast Charger (DCFC) at Roy Wilson 
Yard 

Reduce greenhouse gas emissions. Low 
anticipated use; minimal information 
provided in application.

838,973$               947,671$            23 N/A

9 County of Santa Cruz
Soquel Drive Multimodal 
Project 

Pavement maintenance on 2.4 miles of Soquel Dr (State 
Park Dr to Freedom Bl), buffered/separated bike lanes, 
green bike boxes, sidewalk gap closures, 16 ADA ramps, 
crosswalk upgrades, adaptive signal control and transit 
signal priority at 23 locations.

System preservation and multimodal 
improvements on a heavily used regional 
corridor; includes buffered bike lanes, 
sidewalk gap closures, and signal 
upgrades; recommend funding for design 
and right-of-way.

3,800,000$                3,250,000$                5,800,000$           31,300,000$     4 16,959

10 Ecology Action Bike Safe/ Walk Safe
Provide hands-on safety education at local schools, offering 
pedestrian training for 2nd graders and bicycle training for 
5th graders.

Promotes safety and active transportation 
among elementary students; provides 
pedestrian and bicycle education; benefits 
low-income students and supports public 
health.

150,000$                    100,000$                    295,940$               373,112$            16 5,000

11 Santa Cruz METRO 90X Operations/ BOS Service
Reestablish Route 90X with 30-minute service on Highway 1 
during weekday commute peak periods

Expands regional transit service between 
Watsonville and Santa Cruz; utilizes new 
bus-on-shoulder facilities on Highway 1; 
improves peak-period commute options.

650,000$                    650,000$                    650,000$               734,250$            13 N/A

https://www.sccrtc.org/funding-planning/grant-programs/25-26-rtip/
https://www.sccrtc.org/wp-content/uploads/2025/09/Bay-Avenue-Corridor-Final-Design.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Bay-Avenue-Corridor-Final-Design.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Capitola-Sidewalk-Infill-Grant.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Capitola-Sidewalk-Infill-Grant.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Brommer-Yard-EVSE.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Brommer-Yard-EVSE.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Emergency-Routes-Resurfacing-Phase-2.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Emergency-Routes-Resurfacing-Phase-2.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Felton-Yard-EVSE.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Felton-Yard-EVSE.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Interlaken-Routes-Resurfacing-Phase-1.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Interlaken-Routes-Resurfacing-Phase-1.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Lode-Street-Yard-EVSE.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Lode-Street-Yard-EVSE.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Lode-Street-Yard-EVSE.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Roy-Wilson-Yard-EVSE.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Roy-Wilson-Yard-EVSE.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Roy-Wilson-Yard-EVSE.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Soquel-Dr-Multimodal.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Soquel-Dr-Multimodal.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Bike-Safe-Walk-Safe.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/90X-BOS-Service.pdf


Applicant
Project Title (link to 
application)

Project
Description

Primary Benefits and Comments
Recommendation - 

Scenario 1
Recommendation - 

Scenario 2
Requested ($) Total Cost

Ranking 
based on 
benefits

Anticipated 
Daily Users

12 Santa Cruz METRO Beach St Parking Lot
Install new overhead lighting, perimeter security fencing, 
and light paving/striping improvements at the METRO's 
West Beach Street lot.

Enhances safety and efficiency at the West 
Beach Street lot; reduces deadhead VMT 
and vehicle wear; supports transit 
operations but provides limited direct 
benefit to residents.

150,000$                    150,000$                    150,000$               457,833$            18 10,000

13 Santa Cruz METRO HASTUS 2026 Upgrade
Purchase and implement HASTUS by CSched software for 
bus operator scheduling.

Improves scheduling efficiency and service 
reliability; enhances rider experience and 
system performance; provides limited 
direct benefit to residents.

200,000$                    200,000$                    900,000$               1,023,460$        19 N/A

14 Santa Cruz METRO ParaCruz Vans
Replace 6 paratransit vehicles that are operating an average 
of 9.7 years past useful life and add 2 new vehicles.

Improves accessible transit service by 
replacing outdated vehicles and adding 
capacity; aligns with the unmet needs list 
by addressing mobility needs for 
paratransit users.

288,000$                    288,000$                    288,000$               1,440,000$        14 250

15 SCCRTC
Felton/SLV Schools Complete 
Streets Enhancement

Construct ADA-compliant sidewalks, curb extensions, and 
intersection improvements for pedestrians and cyclists 
along 1.75 miles of Highway 9 (North Big Trees to San 
Lorenzo Middle School) .

Complete Streets project; improves 
pedestrian and bicycle safety along 
Highway 9 near schools; leverages SHOPP 
funds to enhance multimodal access.

550,000$                    500,000$                    679,000$               30,409,500$     3 19,500

16 SCCRTC
Coastal Rail Trail Segments 8-
9 and 10-11

Construct 7 miles of Class I multi-use path for active 
transportation, closing key network gaps.

Regionally significant active transportation 
projects; advance pre-construction and 
right-of-way phases for 7 miles of Class I 
trail to close network gaps; serve a large 
portion of the county’s population; retain 
other grants.

2,000,000$                1,000,000$                8,260,000$           157,916,000$   7 550

17 SCCRTC
Zero Emission Passenger Rail 
and Trail (ZEPRT)

Project development of a new high-capacity zero emission 
passenger rail service and stations on 22 miles of the Santa 
Cruz Branch Rail Line and Segments 13-21 of the Coastal 
Rail Trail.

Regionally significant rail transit project.  
Recommended funds would be used 
toward filling the $15 million gap to 
complete the environmental analysis. 

-$                              5,000,000$                15,006,611$        26,237,000$     5 5,400

18 SCCRTC
STIP Planning, Programming, 
& Monitoring (PPM)

5% of regional shares of STIP for planning, programming, 
and monitoring project implementation

Ensure funds are not lost to the region, 
program funds, meet state and federal 
mandates.

191,000$                    191,000$                    191,000$               1,500,000$        off top

19 City of Santa Cruz
Coastal Rail Trail Segments 8 
and 9 Construction

Construction of Segments 8 and 9 of the Coastal Rail Trail. 
This project closes a 2.8 mile gap between Segments 7 and 
10/11 by constructing a new multiuse path.

Regionally significant Complete Streets 
project; constructs 2.8 miles of Class I 
multi-use path connecting Live Oak and 
Santa Cruz; closes key network gap 
between Segments 7 and 10/11; if partially 
funded, prioritize Segment 9.

4,000,000$                1,250,000$                10,000,000$        60,000,000$     10 2,000

20 City of Santa Cruz Prospect Heights Paving

Repave 1.3 miles Prospect Heights, Morrissey Boulevard, 
and Pacheco Avenue in Santa Cruz, enhance ADA 
accessibility, and installing complete streets elements to 
slow speeds and increase Safe Routes to School (SRTS) 
access. 

System preservation and safety project; 
repaves key segments of Prospect Heights, 
Morrissey Boulevard, and Pacheco Avenue; 
adds buffered bike lanes and traffic-
calming elements to support Safe Routes 
to School; Morrissey serves as an important 
regional corridor.

4,003,482$           4,522,175$        15 3,320

21 City of Santa Cruz Bay Street Paving
Repave 0.6 miles of Bay St. between Mission St and 
Escalona Dr.

System preservation project; improves 
roadway condition along an important bus 
corridor.

2,191,806$           2,475,778$        17 4,800

22 City of Scotts Valley Granite Creek Overcrossing

Repave 0.25 miles of Granite Creek Rd (Scotts Valley Dr to 
Santas Village Rd),  widen bike lanes, and add bike/ped 
safety features like green pavement and ADA-compliant 
sidewalks.

Improves bicycle and pedestrian safety on 
the only connection over SR 17 in Scotts 
Valley; includes pavement rehabilitation, 
widened bike lanes, and ADA-compliant 
sidewalks; application lacked some data 
and public participation details.

600,000$                    500,000$                    1,000,000$           3,100,000$        11 25,000

23 UCSC
Lower Campus High-Speed 
Public EV Chargers

Install 6 DC fast chargers in Parking Lot 118 at UCSC.
Supports greenhouse gas reduction goals 
but has low anticipated usership.

1,243,800$           1,404,948$        20 N/A

https://www.sccrtc.org/wp-content/uploads/2025/09/West-Beach-Parking-Lot.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/HASTUS-Upgrade.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/ParaCruz-Vans.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Felton-SLV-Schools.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Felton-SLV-Schools.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/CRT-Segment-8-9-10-11.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/CRT-Segment-8-9-10-11.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/ZEPRT.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/ZEPRT.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/CRT-Segment-8-9.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/CRT-Segment-8-9.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Prospect-Heights-Paving.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Bay-Street-Paving.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Granite-Creek-Overcrossing.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/UCSC-EV-Chargers.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/UCSC-EV-Chargers.pdf


Applicant
Project Title (link to 
application)

Project
Description

Primary Benefits and Comments
Recommendation - 

Scenario 1
Recommendation - 

Scenario 2
Requested ($) Total Cost

Ranking 
based on 
benefits

Anticipated 
Daily Users

24 UCSC
Electric Bus #3 Purchase for 
Campus Transit ZEV Transition 

Purchase a new battery-electric transit bus for UCSC's fleet.
Expands UCSC’s electric transit fleet; 
improves campus transit access and 
supports greenhouse gas reduction goals.

262,000$                    262,000$                    1,328,000$           1,500,000$        12 7,000

25 City of Watsonville
Clifford Ave Road 
Rehabilitation and Traffic 
Calming

Rehabilitate 2,200 foot segment of Clifford Ave (Main St to 
Pennsylvania Dr), replace non-compliant curb ramps, 
install continuous Class II bike lanes, add 6 speed tables for 
traffic calming, upgrade traffic signage to meet reflectivity 
standards, and apply new striping and pavement markings.

Complete Streets project; rehabilitates 
roadway and upgrades ADA curb ramps; 
adds bike lanes, traffic calming, and safety 
improvements; benefits disadvantaged 
communities.

950,000$                    850,000$                    1,675,000$           2,425,000$        2 11,600

26 City of Watsonville
Freedom Blvd Road 
Rehabilitation and Traffic 
Calming

Reconstruct 1,100 foot of Freedom Blvd (Green Valley Rd to 
Airport Blvd), install new traffic striping and reflective 
signage, replace non-compliant curb ramps, and construct 
a new sidewalk on the north side.

Complete Streets project on a major 
corridor; reconstructs roadway and 
upgrades ADA curb ramps; adds sidewalk, 
striping, and signage improvements; 
benefits disadvantaged communities.

1,800,000$                1,800,000$                1,800,000$           4,700,000$        1 31,262

27 City of Watsonville
Pennsylvania Dr Trail 
Rehabilitation Project

Reconstruct 1,800 feet of Pennsylvania Dr Trail (Clifford Ave 
to Winding Way) surface and stabilize slopes to improve 
safety and provide a reliable connection between 
residential, school, and commercial areas. 

System preservation project; rehabilitates 
trail surface and stabilizes slopes to 
improve safety; serves high bicycle and 
pedestrian use and benefits disadvantaged 
communities.

850,000$                    750,000$                    1,000,000$           1,200,000$        6 738

17,941,000$              17,941,000$              66,400,563$        361,757,347$   

https://www.sccrtc.org/wp-content/uploads/2025/09/UCSC-EV-Bus.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/UCSC-EV-Bus.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Clifford-Ave-Road-Rehab.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Clifford-Ave-Road-Rehab.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Clifford-Ave-Road-Rehab.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Freedom-Blvd-Road-Rehab.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Freedom-Blvd-Road-Rehab.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Freedom-Blvd-Road-Rehab.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Pennsylvania-Dr-Trail-Road-Rehab.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Pennsylvania-Dr-Trail-Road-Rehab.pdf


AGENDA: October 2025 

TO: RTC Advisory Committees - Bicycle Advisory Committee, 
Elderly/Disabled Transportation Advisory Committee (E&DTAC), 
and Interagency Technical Advisory Committee (ITAC) 

FROM: Tommy Travers and Rachel Moriconi, Transportation Planners 

RE: Measure D: Five-Year Programs of Projects for Regional 
Projects 

RECOMMENDATIONS 

Staff recommends that the Bicycle Advisory Committee, Elderly and Disabled 
Transportation Advisory Committee (E&D TAC), and Interagency Technical 
Advisory Committee (ITAC) provide input on proposed updates for the 
Measure D five-year programs of projects (5-Year Plans) for regional 
investment categories and projects: Highway Corridors, Active 
Transportation, Rail Corridor, the Highway 17 Wildlife Crossing and San 
Lorenzo Valley-Highway 9 Corridor Improvements, as well as the 5-year plan 
for Community Bridges Lift Line.  

BACKGROUND 

In November 2016, Santa Cruz County voters approved Measure D, a ½-
cent transactions and use tax (similar to sales tax) for transportation 
projects and programs. The Measure D Expenditure Plan provides funding by 
formula for five categories of projects over 30 years:  

• Neighborhood projects: 30% of net measure revenues:
o $5 million for the Highway 17 Wildlife Crossing
o $10 million for San Lorenzo Valley (SLV)/Highway 9 Corridor
o Balance (approx. 28%) to cities and County by formula

• Transportation for Seniors and People with Disabilities: 20% total
o 16% to Santa Cruz METRO and 4% to Lift Line

• Highway Corridors: 25%
• Active transportation/MBSST-Rail Trail: 17%
• Rail Corridor: 8%

Measure D provides critical funding to advance and implement priority 
transportation projects throughout Santa Cruz County. It has been used to 
prevent transit service cuts, expand lifeline transportation services to seniors 
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and people with disabilities, advance over 18 miles of the Coastal Rail Trail, 
build a wildlife crossing on Highway 17, design new bicycle and pedestrian 
facilities in San Lorenzo Valley, construct new auxiliary lanes, bus-on-
shoulder facilities, and a new pedestrian bridge over Highway 1, and fill 
potholes and repair roadways countywide.  

Although Measure D provides significant funding to deliver investments 
identified in the Measure D Expenditure Plan, Measure D was never expected 
to fully fund these projects and since 2016, Measure D has been used to 
successfully leverage over $450 million in grants and other funds.  

Each agency receiving Measure D revenues is required to annually update, 
hold a public hearing on, and adopt a five-year program of projects (5-Year 
Plan) that identifies how each agency plans to use Measure D revenues in 
the upcoming 5 years. The Regional Transportation Commission (RTC) is 
responsible for developing the 5-Year Plans for Regional Expenditure Plan 
categories and projects and holds a public hearing for the Community 
Bridges/Lift Line 5-Year plan since Community Bridges is not a public 
agency.  

Agencies receiving direct formula allocations (cities, the County of Santa 
Cruz, Santa Cruz METRO and Community Bridges/Lift Line) typically develop 
and update their 5-Year Plans as part of their annual budgets and/or capital 
improvement programs. Community members are encouraged to provide 
input on those plans directly to each recipient agency. Approved plans are 
posted on the Measure D website: https://www.sccrtc.org/funding-
planning/measured/. 

DISCUSSION 

The RTC is scheduled to consider committee and staff recommendations and 
public input on the 5-year program of projects (5-year plans) for regional 
programs and projects at its November 2025 meeting. The 5-year plans 
consider past Measure D expenses as well as expenses programmed 
between Fiscal year (FY) 2025/26 and FY2029/30. Staff recommends that 
the RTC’s Bicycle Advisory Committee, the Elderly & Disabled 
Transportation Advisory Committee (E&DTAC), and Interagency 
Technical Advisory Committee (ITAC) review and provide input on 
the proposed updates for the Measure D 5-year programs of projects  
for regional and RTC-oversight projects and programs: Highway 
Corridor, Active Transportation/Trail Program, Rail Corridor, San 
Lorenzo Valley/Highway 9 Corridor, and the Highway 17 Wildlife 
Crossing and the 5-year Plan for Lift Line. The draft 5-year plans 
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(Attachment 1) include a description of the proposed updates in the last 
column. The proposed uses of funds are consistent with the approved 
Measure D Expenditure Plan. The Lift Line 5-year Plan will be distributed as a 
handout. 

The 5-Year plans have been updated to reflect proposed investments of 
Measure D funds for Fiscal Years 2025/26-2029/30. The 5-Year Plans are 
adjusted annually to reflect updated revenue forecasts, updated project 
costs, expenditure rates and schedules, carry forward unspent balances, and 
add one additional year of funding and expenditures. The draft 5-year 
plans do not add any new projects. 

Addressing Project Cost Increases 

While the 5-year plans do not add any new projects, the draft plans propose 
additional funding for several projects. The construction industry in the 
United States has been experiencing a significant surge in costs. At the same 
time, delays in project delivery led to increased costs due to escalation. This 
has been an issue for delivering projects of all sizes but especially stands out 
for larger projects.  

The RTC and partner agencies have successfully secured grants using 
Measure D as a match to leverage state and federal grants to deliver several 
regional projects, but state and federal grant funding combined with 
previously approved Measure D funding is insufficient to deliver all of the 
projects.  The RTC and local agencies have been applying for additional 
grants and continually evaluating options to reduce costs and deliver 
projects. This includes applications to RTC's Consolidated Grants program 
(see separate staff report). 

The staff recommended Measure D 5-year Plans include additional funding 
for: 

1. Set-aside for environmental mitigation costs for Coastal Rail Trail
Segment 5 based on previously approved grant agreement for cost
increases and the increased cost estimate for environmental
mitigation;

2. Maintenance costs for FY 2029-30; and
3. Carryover of unspent funds from prior fiscal year.

Implementation, Financing, and Capacity 

As described in the Measure D Strategic Implementation Plan, forecasted 
revenues are insufficient to fund all the projects on a “pay-as-you-go” cash 
basis. Rather than delay implementation of projects, which would delay 
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safety, access, congestion relief and mobility benefits to public and could 
result in the loss of millions of dollars of grant funds, financing strategies, 
such as municipal bonding, can be an effective strategy.  

 The RTC will need to borrow against future regional program revenues to 
deliver regional projects based on current project schedules and grant 
agreements. Not delivering projects based on adopted grant schedules risks 
state and federal grant funds that have been secured for trail and highway 
projects. 

With the Commission’s approval to initiate the borrowing process already in 
place, staff will update the cash flow model using the most current revenue 
projections, grant awards, and project timelines. This updated analysis will 
determine the appropriate borrowing amount and confirm the capacity to 
repay any debt incurred. 

Next Steps 
The RTC will consider committee input and hold a public hearing on the 
updated 5-year plans for regional projects and programs at its November 
meeting.  

As regional projects are implemented, staff will provide updates and solicit 
input from the Bicycle Committee, E&DTAC, ITAC and the public.  

After the close of each fiscal year, Measure D expenditures are audited to 
ensure that funds are expended in accordance with the requirements of the 
voter-approved Measure D Ordinance and other agreements and guidelines. 
Fiscal audits are reviewed by the Measure D Taxpayer Oversight Committee 
(TOC). The TOC’s annual reports and recipient agency audits and 
expenditure reports are posted on the RTC’s Measure D website 
(https://sccrtc.org/funding-planning/measured/taxpayer-oversight/).  

SUMMARY 

Consistent with the voter-approved Measure D Ordinance (2016), agencies 
that receive Measure D revenues are required to annually prepare a program 
of projects, informing the public how agencies plan to invest Measure D 
funds over the next 5 years. Staff recommends that the RTC’s advisory 
committees provide input on proposed updates to the five-year programs of 
projects for the regional transportation categories -- Highway Corridors, 
Active Transportation, and the Rail Corridor, as well as San Lorenzo Valley 
Highway 9 Corridor Improvements, the Highway 17 Wildlife Crossing. The 
RTC is also seeking input on the 5-year plan for Lift Line-Community 
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Bridges. The 5-year Plans for FY25/26-29/30 focus on continued 
implementation of previously approved and/or prioritized projects. 

Attachments: 
1. Draft 5-Year Plans
2. Fact Sheets for regional projects (available online)

https://rtcsc.sharepoint.com/sites/programming/shared documents/measured/5yearplan_rtc/futureupdates/measured-5year-sr-committees.docx
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Project Description Schedule FY24/25 Est Actuals Prior Years Spent FY25/26 FY26/27 FY27/28 FY28/29 FY29/30
Total through 

FY29/30
Measure D

Future Years Total (including 
Future capital)

Proposed Updates Fall 2025

1

Highway 1: Auxiliary Lanes and Bus 
on Shoulder from 41st to Soquel; 
Chanticleer Bike/Pedestrian 
Overcrossing

Freeway operational improvement, bus on shoulder 
improvements, rehab roadway and drainage, improve 
bicycle/pedestrian access over freeway.

Construction  
completed 2025. 

 $       3,348,701.68 $6,242,387 $7,737,488 $309,663 $25,000 $25,000 $0 $14,339,538 $0 $14,339,538 

Add $921k for additional construction 
capital cost increases. Updated to reflect 
FY24 audited actuals and shift unspent 
funds forward one year. Through 
September 2025 $13.4M previously 
programmed.    

2

Highway 1: Auxiliary Lanes & Bus on 
Shoulder from State Park to Bay-
Porter, Reconstruction of Capitola 
Avenue Overcrossing and 
Bicycle/Pedestrian Overcrossing at 
Mar Vista Dr

Freeway operational improvement, bus on shoulder 
improvements, soundwalls and retaining walls, 
reconstruct Capitola Ave. overcrossing with sidewalks 
and bike lanes, new Bike/ped bridge

Construction 
started 2023. 
Estimated 2.5 

years of 
construction

$6,273,581 $14,414,772 $17,327,009 $1,289,853 $25,000 $25,000 $25,000 $33,106,634 $0 $33,106,634 

Updated to reflect FY24 audited actuals; 
reflects funds already programmed in 
September 2025; adds $3.949m for project 
management and construction capital cost 
increases

3
Highway 1: Auxiliary Lanes & Bus on 
Shoulder from Freedom to State Park 
and Segment 12  Coastal Rail Trail

Freeway operational improvement, bus on shoulder, 
soundwalls and retaining walls, widen bridge over Aptos 
Creek/Spreckles Drive, and all replaced bridges over Hwy 
1 including that portion of Segment 12 of the Coastal Rail 
Trail. The remainder of the Trail charges to Active 
Transportation.

Start construction 
2026

$5,036,852 $15,781,882 $11,756,706 $8,455,167 $32,440,667 $32,435,667 $24,355,500 $125,225,589 $230,000 $125,455,589 
Updated to reflect FY24 audited actuals; 
add $1.461m for design cost increases and 
right-of-way cost increases

5
Cruz 511-Traveler Information and 
Commute Manager

Ongoing system & demand management (TDM), includes 
Cruz511.org traveler information, 
GoSantaCruzCounty.org, carpool and other TDM 
programs

Ongoing $256,646 $1,142,873 $231,000 $243,000 $255,150 $267,908 $281,303 $2,421,233 Ongoing $2,421,233 
Add funds in FY29/30, updated prior to 
reflect est. actuals. Prev. $2.1M

6 Safe on 17 
Ongoing system management program, involves 
increased CHP enforcement on Highway 17

Ongoing $50,000 $222,450 $50,000 $50,000 $50,000 $50,000 $50,000 $472,450 Ongoing $472,450 Add funds in FY29/30

7 Freeway Service Patrol 

Ongoing system management and congestion reducing 
program. Roving tow trucks removing incidents and 
obstructions during peak travel periods on Hwy 1 and 
Hwy 17

Ongoing $220,000 $1,001,114 $231,000 $220,000 $231,000 $242,550 $254,678 $2,180,342 Ongoing $2,180,342 Add funds in FY29/30

Completed

4
SCC Regional Conservation 
Investment Strategy 

Match to Wildlife Conservation Board grant for early 
mitigation planning for transportation projects.

Completed 
FY22/23

$25,766 $25,766 $0 $25,766 No change

8
Unified Corridor Investment Study - 
Completed

Unified Corridor Investment Study-Analysis of Highway 1 
corridor projects

Completed Jan 
2019

$199,808 $0 $0 $199,808 $199,808 No change

Estimated Annual Measure D Highway Corridors Expenditures $15,185,781 $39,031,052 $37,333,203 $10,567,683 $33,026,817 $33,046,125 $24,966,480 $177,971,360 $230,000 $178,201,360

9
Interprogram Loan for Hwy 17 
Wildlife Crossing

Interprogram loan to allow Hwy 17 Wildlife Crossing 
project to proceed without bonding and loan 
repayments

Interprogram  
Loan FY22/23

$0 $1,673,878 $1,183,657 -$166,667 -$166,667 -$166,667 -$166,667 $2,190,868 -$166k/year

Final interprogram 
loan moved from 

FY24/25 to FY25/26 
per Caltrans closeout 
schedule. Est. $957k 

interest through 2047. 

Total Expenditures (does not include bond financing costs) $15,185,781 $40,704,930 $38,516,860 $10,401,016 $32,860,150 $32,879,458 $24,799,814 $180,162,227
Notes:
1- Funds may be shifted between years based on actual expenditures/use rates when sufficient cash capacity exists.
*FY24/25 amounts will be adjusted based on audited financials
Assumes financing will be required to cover expenditures starting in FY25/26.

Planned1

Highway Corridors (25% of Measure D Revenues)
Proposed: Fall 2025

Previously updated 6/6/19, 6/27/19, 2/6/20, 3/5/20, 5/7/20, 9/3/20, 11/5/20, 12/3/20, 3/4/21, 10/7/21, 5/5/22, 9/1/22, 11/3/22, 5/4/23, 11/2/23, 6/6/24, 9/5/24, 11/7/24, 4/3/25, 5/1/25, 9/4/25

Measure D: 5-Year Program of Projects (FY25/26-FY29/30) 

https://rtcsc.sharepoint.com/sites/programming/Shared Documents/MeasureD/5YearPlan_RTC/FutureUpdates/Hwy-5yearProjList-proposed10/7/2025

Attachment 1
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Planned1

Rail Trail Project/Program Description Schedule
FY24/25 

Estimated 
Actuals

Prior Years Spent* FY25/26 FY26/27 FY27/28 FY28/29 FY29/30
Total 

Measure D through 
FY29/30

Proposed Updates

1 North Coast Segment 5 

Trail development and construction, including 
EIR & design consultants, legal, Environmental 
Health Services & ROW; RTC project mgmt, 
oversight, outreach and technical assistance; 
$125k for Davenport Crosswalk and $1.4 million 
for Yellowbank Crossing

Under construction $2,377,378 $9,379,636 $3,898,367 $40,000 $0 $0 $0 $13,318,003

Add $3M for RTC contribution to 
phase 2 env. mitigation and $130k 
for restroom. Updated to reflect 
lower actuals in FY24/25. Previously 
$10,188,003.

2 North Coast Segment 5: trail 
maintenance and operations 

Ongoing maintenance of sections of trail once 
constructed. Includes restriping, sweeping, 
vegetation management, mitigations, and 
periodic repaving.

Start after trail open 
in FY26/27.

$0 $0 $55,000 $274,000 $282,000 $300,000 $320,000 $1,231,000

Add FY29/30 estimated costs and 
add $50k/year for restroom 
maintenance starting FY26/27. 
Previously $812k programmed.

3

Segment 7: Natural Bridges to 
Bay/California (Phase 1), 
Bay/California to Wharf (Ph2), 
City of Santa Cruz (SC) lead

Allocation to City of Santa Cruz for Segment 7 
rail trail 

Phase I: 2020; Phase 
II: Completed spring 

2025
$0 $2,730,747 $519,253 $0 $0 $0 $0 $3,250,000

No change to total. Carry over 
unspent funds from FY25. Project to 
be closed out and final invoiced 
soon.

4 Seg 8: San Lorenzo River trestle 
widening, City of Santa Cruz 

Allocation to City of SC for widening of existing 
walkway on the existing railroad bridge over San 
Lorenzo River near Boardwalk

Completed June 2019 $0 $500,000 $0 $0 $0 $0 $0 $500,000 No change. Project complete.

5
Seg 8/9: SC Wharf to 17th Ave., City 
of SC lead (partnership with 
County)

Allocation to City of SC to serve as match for 
construction grants. Joint project with County. 

Final design 
underway

$0 $219,354 $150,646 $0 $2,000,000 $0 $0 $2,370,000
Carry over unspent funds and shift 
funds to later year.

6 RTC Oversight and technical 
assistance: Segments 7-9

RTC project management, oversight, outreach 
and technical assistance (consultants, legal, 
Environmental Health Services & ROW)

Through project 
completion

$74,620 $608,543 $41,000 $40,000 $40,000 $0 $0 $729,543

Updated to reflect that estimated 
FY24/25 actuals were lower than 
originally estimated.  Previously 
$740k approved.

7 Trail maintenance and operations in 
Santa Cruz

Ongoing maintenance. Includes restriping, 
sweeping, vegetation management, mitigations, 
and periodic repaving.

ongoing $12,930 $50,070 $49,000 $51,000 $53,000 $54,000 $60,000 $317,070
Add $60k for FY29/30. Reduce 
FY24/25 to reflect lower actual cost. 
Prev. $269k

9
Segment 10-11: Segment 10 (17th-
47th/Jade St. park), Seg 11 
(Monterey to St. Park Dr)

Allocation to County DPW for planning, 
environmental review, design, right of way, and 
construction. County led project also serving 
Capitola.

Final design 
underway

$550,949 $3,917,827 $624,173 $0 $12,616,501 $0 $0 $17,158,501
Carry over unspent funds and shift 
funds to later year.

10 Segment 10-11 Oversight and 
technical assistance

RTC project mgmt, oversight, outreach and 
technical assistance (consultants, legal, 
Environmental Health Services & ROW)

Duration of project 
delivery

$91,090 $399,999 $65,683 $40,000 $40,000 $40,000 $0 $585,682
Shift carryover balances to FY25/26. 
No change to total. 

11
Capitola Trestle Railroad Bridge 
Interim Trail analysis

Analysis of feasibility for building a trail on the 
bridge through Capitola Village and over Soquel 
Creek.

Completed FY21/22 $29,256 $29,256 No change

12 Capitola Trail: City Hall to Monterey 
Ave

RTC project management, oversight, outreach 
and technical assistance (consultants, legal, 
Environmental Health Services & ROW)

Construction FY 24/25 $702 $3,463 $0 $0 $0 $0 $0 $3,463
Project completed 2025. No new 
funds needed.

Active Transportation/MBSST-Coastal Rail Trail  (17% of Measure D Revenues)
Measure D: 5-Year Program of Projects (FY25/26-29/30) 

PROPOSED: Fall 2025
Previously updated 6/6/19, 12/5/19, 5/7/20, 6/29/20, 9/3/20, 5/6/21, 6/3/21, 8/5/21, 10/7/21, 5/5/22, 11/3/22, 1/12/23, 2/2/23, 3/3/22, 5/4/23, 11/2/23, 11/7/24, 4/3/25, 8/7/25.

https://rtcsc.sharepoint.com/sites/programming/Shared Documents/MeasureD/5YearPlan_RTC/FutureUpdates/Trail-5yearProjList-proposed
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Rail Trail Project/Program Description Schedule
FY24/25 

Estimated 
Actuals

Prior Years Spent* FY25/26 FY26/27 FY27/28 FY28/29 FY29/30
Total 

Measure D through 
FY29/30

Proposed Updates

13 Segment 12: State Park Drive to Rio 
Del Mar Boulevard 

Design, right-of-way, and matching funds for 
construction grants. Assumes work associated 
with bridges over Highway 1 to be implemented 
with the Hwy 1 Freedom-State Park project and 
paid out of Measure D-Highway.

Start construction 
FY26/27

$1,037,798 $4,232,800 $2,964,000 $1,410,100 $1,466,000 $1,466,000 $1,249,500 $12,788,400
No change to total. Funds respread 
based on updated schedule. 

14 Segment 18 Phase 1: Ohlone to 
slough trail, City of Watsonville lead

Allocation to City of Watsonville for trail 
construction. 

Completed 2021 $150,000 $0 $150,000 No change. Project complete.

15 Segment 18 Phase 2: Lee Road to 
Ohlone, slough trail to Walker St

RTC pursuing as part of Zero Emission Passenger 
Rail & Trail Project. Delivery may advance prior 
to rest of project.

Environmental and 
preliminary design 

underway
$0 $0 $1,000,000 $1,000,000 $2,800,000 $0 $0 $4,800,000

No change to total. Shift funds to 
later years to reflect updated 
schedule.

16 Watsonville Trail segments 
oversight and technical assistance

RTC project management, oversight, outreach 
and technical assistance (consultants, legal, 
Environmental Health Services & ROW)

Duration of project 
delivery

$919 $114,605 $40,000 $40,000 $40,000 $40,000 $0 $274,605
Reduce FY24/25 to reflect 
estimated actuals and add funds in 
FY28/29. Previously $273k. 

17 Trail maintenance and operations in 
Watsonville

Ongoing maintenance. Includes restriping, 
sweeping, vegetation management, mitigations, 
and periodic repaving.

ongoing $0 $1,586 $7,000 $3,700 $3,800 $3,800 $11,000 $30,886

Add  funds in FY29/30. Reduce prior 
to reflect actuals and invoices to be 
processed in FY25/26.  Previously 
$27,186

18 Zero Emission Rail Transit & Trail  

Project concept report, preliminary engineering 
and environmental analysis of remaining 
sections of trail as part of the Passenger Rail & 
Trail project.  Includes consultant services, 
project management and public outreach; match 
for grants.

Concept report due 
Fall 2025

$0 $0 $350,000 $0 $0 $0 $0 $350,000
Carry over unspent funds to later 
year. No change to total. 

19
Santa Cruz County Regional 
Conservation Investment Strategy - 
Grant match

Match to Wildlife Conservation Board grant for 
early mitigation planning for transportation 
projects.

2019-2022 $0 $17,622 $0 $0 $0 $0 $0 $17,622 Completed. No change. 

20

Ongoing oversight, coordination, 
and assistance, including on 
development of future trail 
sections.

RTC staff and consultants work related to overall 
trail planning, soil investigations, Environmental 
Health (EHS), legal, stakeholder coordination, 
response to public comments, and development 
of future projects and grant applications. 

ongoing $185,664 $1,554,973 $116,095 $121,900 $127,995 $129,865 $136,358 $2,187,185

Add funds in FY28/29-29/30 and 
update other years based on 
updated lower estimates. 
Previously $2.02M.

21
Corridor encroachments & 
maintenance 

Ongoing corridor maintenance, including 
vegetation, tree work, trash, graffiti, drainage, 
encroachments, boundary surveys, storm 
damage repairs outside of what is required for 
railroad operations. Includes RTC staff time and 
contracts.

ongoing $1,258,485 $5,382,895 $1,897,079 $2,392,493 $1,407,250 $1,417,339 $1,482,416 $13,979,472

Add $50k for additonal boundary 
survey work, carry over $50k of 
maintenance and encroachment 
work forward, add $1.432m for 
FY30 for ongoing work.

Estimated 5-Year Measure D Expenditures $5,590,535 $29,293,375 $11,777,296 $5,413,193 $20,876,546 $3,451,004 $3,259,274 $74,070,687 

1- Programmed funds may be shifted between years based on actual expenditures/use rates when sufficient cash capacity exists.
*FY24/25 and future amounts will be adjusted based on audited financials 
Assumes financing will be required to cover expenditures starting in FY25/26. 

https://rtcsc.sharepoint.com/sites/programming/Shared Documents/MeasureD/5YearPlan_RTC/FutureUpdates/Trail-5yearProjList-proposed
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Project Description Est. Schedule
FY24/25 Est 

Actuals
Prior Years FY25/26 FY26/27 FY27/28 FY28/29 FY29/30 Total Measure D Proposed Updates

1 Rail Infrastructure Preservation
Railroad bridge inspections and analysis, railroad bridge rehabilitation 
(including Pajaro River Bridge grant match), and ongoing maintenance 
and repair of railroad track infrastructure and signage.

Ongoing $339,654 $5,278,236 $1,765,500 $2,083,450 $1,615,350 $3,097,650 $1,370,950 $15,211,136

Updated to reflect lower FY24 
audited actuals, carry over unspent 
FY25 funds, add additional $1.1m, 
and add $1.371m for fifth year FY30. 
Prev. $12.9M

2

Rail Transit -Preliminary 
Engineering and Environmental 
Analysis (Zero Emission Rail 
Transit & Trail Project)

Preparation of operating concept, preliminary engineering, and 
environmental document for electric rail transit and trail project on the 
branch line 

Environmental 
to continue to 

FY28
$1,971 $395,279 $3,235,312 $900,000 $899,798 $0 $0 $5,430,389 Carryover balances. Prev. $5.43M

3
Santa Cruz County Regional 
Conservation Investment Strategy

Match to Wildlife Conservation Board grant for early mitigation 
planning for transportation projects.

FY19/20-Fall 
2022

$8,249 $8,249 No change. 

Completed Projects

4

Completed: Unified Corridor 
Investment Study (UCS), past 
lawsuits, and Transit Corridor 
Alternatives Analysis (TCAA) 

Completed UCS, TCAA and lawsuit 2018-2019 $1,888,225 $1,888,225 No change. 

5
2017 Storm Damage Repair & 
Cleanup

Repair and cleanup of damage resulting from the 2017 winter storms 
including one washout, minor slides and various downed or 
compromised trees. Portion of costs anticipated to be reimbursed by 
FEMA

Spring 2020-
2022

$1,678,868 $1,678,868

Additional Measure D funds may be 
needed for 2017 storms and  2023 
storms if not reimbursed by FEMA. 
Based on final reconciliation, some 
costs may be billed to Measure D-
Trail (general corridor maintenance 
not specific to tracks).

Total Measure D Expenditures $341,625 $9,248,858 $5,000,812 $2,983,450 $2,515,148 $3,097,650 $1,370,950 $24,216,868 

5a
FEMA reimbursement for storm 
damage repairs

This is an estimate. Final reconciliation of storm damage costs paid by 
Measure D and FEMA reimbursements still pending.

($1,185,590) -$1,185,590

This is an estimate. Additional $6M 
has been requested (to repay RSTPX 
short-term loan), and will need to 
come from RSTPX or Measure D if not 
reimbursed.

1- Funds may be shifted between years based on actual expenditures/use rates when sufficient cash capacity exists.
2- Actuals and carryover to be adjusted based on audited actuals. Shown here are preliminary estimates.

Measure D: 5-Year Program of Projects (FY25/26-FY29/30) 

PROPOSED - FALL 2025
Previously updated 6/6/19, 6/27/19, 10/3/19, 5/7/20, 9/3/20 and 6/6/21, 10/7/21, 6/16/22, 11/3/22, 12/1/22, 8/3/23, 11/2/23, 11/7/24.

Rail Corridor (8% of Measure D Revenues)

Planned1

https://rtcsc.sharepoint.com/sites/programming/Shared Documents/MeasureD/5YearPlan_RTC/FutureUpdates/Rail-5yearProjList-proposed10/7/2025
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Project Description Schedule
FY24/25 

Estimated 
Actuals

Prior Years FY25/26 FY26/27 FY27/28 FY28/29 FY29/30
Future Debt 

Service*
Total Measure D Proposed Updates

1
Highway 17 Wildlife 
Crossing near Laurel 
Curve: Construction**

Construct wildlife undercrossing to 
connect habitat on either side of the 
highway. Creates a wildlife corridor 
enabling animals to safely cross the 
highway. 

2021-2023; final 
closeout 
following 

monitoring 
e.2026

$59,309 $2,701,675.94 $1,349,324 $4,051,000 

No change to total. Balance 
moved to FY25/26. Caltrans 
continues plant establishment 
and fencing modifications, with 
final invoice for balance 
anticipated in 2026. Updated to 
reflect prior actuals. 

2
Highway 17 Wildlife 
Crossing: Oversight 
and public outreach

RTC costs associated with oversight, 
agreements, financing, coordination, 
and public engagement. 

FY19/20-FY25/26 $0 $9,978 $1,000 $10,978 
Updated to reflect prior actuals 
and current project closeout 
schedule. Total reduced $1000.   

Estimated Annual Measure D Expenditures $59,309 $2,711,654 $1,350,324 $0 $0 $0 $0 $0 $4,061,978 Does not include debt service

3
Highway 17 Wildlife 
Crossing: Loan 
Repayments

Repayments to Measure D-Highway 
Corridors for interprogram loans used 
to advance construction.

2025 to 2047 -$                $0 $0 $971,611 
Anticipated debt service/interest 
to Hwy Corridors through 2047. 

Total Expenditures including debt service through 2047 $59,309 $2,711,654 $1,350,324 $166,667 $166,667 $166,667 $166,667 $3,166,667 $5,033,589 Includes Interest & future debt 
service. 

4 Interprogram loans from Measure D - Highway Corridors 2023-2026 $0 $1,674,634 $1,183,657 $2,858,292

Prior reflects interprogram loans 
through FY24/25. FY25/26 
reflects anticipated loan amount 
to close out project (c/o from 
FY25)

Highway 17 Wildlife Corridor ($5 million over 30 years)
Measure D: 5-Year Program of Projects (FY25/26-FY29/30) 

Previously updated 6/6/19, 9/3/20, 10/7/21, 11/3/22, 11/2/23, 11/7/24.
Proposed FALL 2025

**Pre-construction and support costs funded through Caltrans SHOPP. Final expenditures and interprogram loan amounts will depend on final construction closeout amount and timing. 

*Since the full $5M committed in the Measure D Expenditure Plan for this project will not be available until end of the 30 year measure, consistent with the Measure D Strategic Implementation Plan, the RTC authorized loans from the 
Highway Corridors investment category to accelerate delivery. Land Trust contributed $3M for construction costs.

Planned

Debt Service payments $166,667/year

https://rtcsc.sharepoint.com/sites/programming/Shared Documents/MeasureD/5YearPlan_RTC/FutureUpdates/Hwy17Wildlife-5yearProjList-proposed
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Name/Road/Limits Description Schedule
FY24/25 

Estimated 
Actuals

Prior Years FY25/26 FY26/27 FY27/28 FY27/28 FY29/30
Total 

Measure D 
Proposed Updates

1 Felton and SLV Schools Complete 
Streets Improvements 

Funding designated for complete streets 
improvements through Felton.

Schools Access Study 
Completed. 

Preconstruction started 
2025.

$0 $99,191 $200,000 $700,809 $0 $0 $0 $1,000,000 

No change to total; shift balances to later years. Includes 
previously approved $99k for SLV Schools Circulation Study 
and $200k for pre-con costs for complete streets projects 
that were not SHOPP eligible that are being implemented in 
combination with Caltrans SHOPP project. Balance available 
for future programming to Felton-area projects. 

2 Preliminary scope and engineering 
documents for near term projects 

Develop engineers estimates, prelim. designs, initial 
screening and implementation documents needed to 
secure funds for priority projects; may include 
engineering needed to integrate complete streets 
components into SHOPP and local projects. Includes 
$180k to Caltrans for complete streets Project 
Initiation Document (PID) for the corridor.

Ongoing. 
Complete Streets PID 

completed 2022.
$0 $180,000 $60,000 $0 $0 $0 $0 $240,000 $60k shifted to FY25/26. No change to total. 

3
SLV/SR9 Corridor technical 
assistance, oversight, and 
community outreach

Includes legal, engineering review, grant 
preparation, funding agreements, RTC staff 
coordination with Caltrans, County, schools, and 
other stakeholders, public outreach, other planning 
activities. 

Ongoing $8,082 $142,234 $93,712 $0 $0 $0 $0 $235,946 Add $90k for coordination and outreach in FY26.

4 Boulder Creek Complete Streets

Grant match for complete streets improvements in 
Boulder Creek, including sidewalks, enhanced 
crosswalks with curb extensions, pedestrian refuge 
islands, and other safety and traffic calming 
features.

Began pre-construction 
Summer 2023

$0 $0 $229,000 $458,000 $278,945 $263,503 $1,170,552 $2,400,000 
All shifted one year later based on updated schedule. Total 
unchanged.

5 Hwy 9 Pedestrian Crosswalks and 
Enhancements 

Stripe new crosswalks and add RRFBs, ladder 
striping, etc to several existing crosswalks

Completed Spring 2021 $0 $25,385 $25,385 No change

6 Hwy 9/SLV Complete Streets 
Corridor Plan

Community-based comprehensive corridor plan, 
identifying priority transportation projects.

Completed 6/19 $0 $35,000 $35,000 No change

7 Farmer St. Road Repair (alternate 
ped/bike route to Hwy 9)

Resurfacing Farmer Street, a pedestrian bypass to 
access SLV Schools Campus

Completed 
Fall 2019

$0 $15,000 $15,000 No change

Estimated 5-Year Measure D Expenditures $8,082 $496,811 $582,712 $1,158,809 $278,945 $263,503 $1,170,552 $3,951,331 

1- Funds may be shifted between years based on actual expenditures/use rates when sufficient cash capacity exists.
2- Prior Year actuals and carryover to current fiscal year to be adjusted based on audited actuals. Shown here are preliminary estimates.

COMPLETED PROJECTS

Measure D: 5-Year Program of Projects (FY25/26-FY29/30) 

Neighborhood Projects: San Lorenzo Valley (SLV)/Highway 9 Corridor ($333,333/year; $10 million over 30 years)
Proposed: FALL 2025

Previously updated 6/6/19, 11/7/19, 9/3/20, 10/7/21, 3/17/22, 11/3/22, 11/2/23, 11/7/24.

Planned1

https://rtcsc.sharepoint.com/sites/programming/Shared Documents/MeasureD/5YearPlan_RTC/FutureUpdates/SR9-5yearProjList-proposed
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Santa Cruz County Regional Transportation Commission 
Measure D 

Fact Sheet 

On November 8, 2016 67.78% 
of Santa Cruz County voters 
approved Measure D, a 1/2 cent 
sales tax measure to improve, 
operate and maintain Santa Cruz 
County’s transportation network. 

Projects will provide safer 
routes to schools for local 
students; maintain mobility and 
independence for seniors and 
those with disabilities; invest in 
bicycle and pedestrian pathways 
and bridges on an unprecedented 
scale; repave roadways, repair 
potholes and improve safety on 
local streets; ease congestion on 
major roadways; and invest in 
transportation projects that reduce 
the pollution that causes global 
warming. 
Measure D 
Optimizes funding: 
• By leveraging local dollars,

our cities, the County, the
RTC, METRO and Liftline will
be able to compete for federal
and state grants that require
matching funds.

Committed to voters: 
• Members of the public are

encouraged to review and
comment on annual reports,
including 5-year plans
identifying specific projects
prepared by each agency.

• Annual audits of the
expenditure of all funds
generated by the measure are
conducted by an independent
auditor and publicly available.

• A Measure D Independent
Oversight Committee reviews
the independent annual audits
and issues a report regarding
compliance with the
Expenditure Plan.

• Local jurisdictions are required
to use the new funds to
supplement, not replace,
existing revenues used for
transportation. Annual audits
will include analysis of this
Maintenance of Effort.

For more information 
on the implementation 
of Measure D, visit: 

sccrtc.o rg/move 
831-460-3200

Summary of Transportation Projects 
Estimated 30-year funding allocations 

Neighborhood Projects - 30% 

Local Funds for Cities and County: Direct percentage for local roadway pavement 
repair and operational improvements, school and neighborhood traffic safety projects, 
bicycle and pedestrian projects 

San Lorenzo Valley Hwy 9 Corridor Improvements: $10 million to improve safety for 
SLV pedestrians, bicyclists, and motorists 

Highway 17 Wildlife Crossing: $5 million to help build a wildlife crossing under Highway 
17 at Laurel Curve 

Highway Corridors - 25% 
Highway 1 Corridor: Extend merge lanes that separate entering and exiting traffic from 
through lanes to improve traffic flow and safety at the 41st Ave-Soquel Dr, Bay/Porter 
Park, State Park-Park, and State Park-Rio del Mar-Freedom Boulevard exits 

Bicycle and pedestrian over-crossings; Car-free highway overcrossings at 
Chanticleer Ave, Mar Vista Dr, and railroad bridges over Highway 1 in Aptos 

Traveler Information and Transportation Demand Management: Cruz511 traveler 
information, Carpool/Vanpool Programs 

Highway Safety and Congestion Reduction Programs: Freeway Service Patrol and 
Safe on 17 Enforcement 

Transit for Seniors and People with Disabilities Direct Allocation to Service 
Providers - 20% 

Santa Cruz METRO (16%): $80 million to help stabilize fixed-route bus and ParaCruz 
service levels 

Community Bridges Lift Line Paratransit Service (4%): $20 million to increase 
LiftLine’s ability to provide service by 30% 

Active Transportation - 17% 
Monterey Bay Sanctuary Scenic Trail (Coastal Rail Trail): Bike and pedestrian trail 
construction; maintenance, management and drainage of rail and trail corridor; install 
conduit for internet and electrical services 

Rail Corridor - 8% 
Infrastructure Preservation and Analysis of Options: Analysis (including 
environmental and economic analysis) of both rail transit and non-rail options for the 
corridor; rail line maintenance and repairs 

Attachment 2
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PROJECT FACT SHEET

Santa Cruz County Regional Transportation Commission  |  (831) 460-3200  |  www.sccrtc.org

Highway Corridor:
Highway 1 Aux Lanes, BOS (41st Avenue to 

Soquel Drive), and Chanticleer
Bicycle/Pedestrian Overcrossing 

Updated October 2025

 

Project Description
The project constructed northbound and 
southbound auxiliary lanes and bus-on-
shoulder improvements between the 
41st Avenue and Soquel Avenue/Drive 
interchanges, and constructed a new 
bicycle and pedestrian overcrossing at 
Chanticleer Avenue. Historically, this section 
of Highway 1 has been the busiest in the 
county, serving over 100,000 vehicles a day, 
providing access to the primary regional 
commercial/retail activity centers on 41st 
Avenue and regional medical facilities 
located on Soquel Drive. The auxiliary 
lanes connect the on-ramps with the next 
off-ramp, thereby extending the weaving 
and merging distance between the ramps, 
improving traffic operations, and reducing 
cut-through traffic diverting to local streets 
and neighborhoods. 

The bicycle/pedestrian overcrossing at 
Chanticleer Avenue provides an alternative 
route for bicyclists and pedestrians currently 
using the Soquel or 41st interchanges to 
cross over Highway 1. The overcrossing 
is lighted, 12- to 14-feet wide, and 
incorporates aesthetic treatments consistent 
with the visual character of the corridor and 
the adjacent community. 

Unified Corridor Investment Study 

Recognizing the need to address both 
existing transportation problems and 
future needs of Santa Cruz County, a 
Unified Corridor Investment Study (UCS) 
was undertaken to consider transportation 
options between Santa Cruz and Watsonville 
along three of the most important north to 
south transportation routes in the County, 
including the Highway 1 corridor. The study 
provides a rigorous analysis of how various 
groups of projects or scenarios advance the 
transportation goals of Santa Cruz County.

Project Highlights
X Improves traffic operations on Highway 1

X Improves bicycle and pedestrian connectivity to regional
destinations and transit by providing a dedicated crossing for
active transportation users at Chanticleer Avenue

X Adds infrastructure for buses to travel in the auxiliary lanes
between interchanges and on the outside shoulder through
interchanges

X Measure D funds are being used to accelerate the project
development process

X Construction began in 2023 and was completed in 2025.

Project Delivery Strategy
The RTC led the delivery of this project. Measure D-Highway
Corridor funds and other RTC discretionary funds were used to
complete the work necessary to ready the project for construction,
and as a match for SB1 construction grants. This project received
funds from Cycle 2 of the SB1 Solutions to Congested Corridors
Program and Local Partnership Program competitive funds.
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PROJECT FACT SHEET

Santa Cruz County Regional Transportation Commission  |  (831) 460-3200  |  www.sccrtc.org

Highway Corridor:
Highway 1 Aux Lanes, BOS (41st Avenue to 

Soquel Drive), and Chanticleer
Bicycle/Pedestrian Overcrossing 

Updated October 2025

Project Funding
Project Cost $ 43.9M
Funding Sources
Measure D (Highway) $ 7.5M
Other Secured* $ 36.4M

Project Status/Schedule
Construction was completed in July 2025.

*Includes STIP, SB1 (SCCP and LPP programs) and HIP funds. 
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PROJECT FACT SHEET

Santa Cruz County Regional Transportation Commission  |  (831) 460-3200  |  www.sccrtc.org

Highway Corridor:
Highway 1 Aux Lanes, BOS (Bay Avenue/Por-
ter Street to State Park Drive), and Mar Vista 

Bicycle/Pedestrian Overcrossing 

Updated October 2025

 

Project Description
The project will construct 
northbound and southbound 
auxiliary lanes and bus-on-shoulder 
improvements between the Bay 
Avenue/Porter Street and State 
Park Drive interchanges and replace 
the existing Capitola Avenue local 
roadway overcrossing. This section 
of Highway 1 is one of the busiest 
in the county, providing access to 
the City of Capitola, Soquel and 
Aptos villages, and Cabrillo College. 
The auxiliary lanes will connect the 
on-ramps with the next off-ramp, 
thereby extending the weaving 
and merging distance between the 
ramps, improving traffic operations, 
and reducing cut-through traffic 
diverting to local streets and 
neighborhoods. 

The new Capitola Avenue 
overcrossing will include enhanced 
bicycle and pedestrian facilities to 
improve connectivity for bicyclists 
and pedestrians between Soquel 
Drive to the north and the future 
Coastal Rail Trail to the south. 
The overcrossing, soundwalls, and 
retaining walls will incorporate 
aesthetic treatments consistent with 
the visual character of the corridor 
and the adjacent community. 

The project also includes a new 
bicycle and pedestrian overcrossing 
(POC) at Mar Vista Drive to provide 
a safe link between schools, the 
beach, residential neighborhoods 
and retail centers on each side 
of Highway 1. This POC was one 
of three bicycle and pedestrian 
overcrossings identified in the 
Highway 1 Corridor Investment 
Plan. 

Project Highlights
	X Improves traffic and safety operations on Highway 1

	X Reduces cut-through traffic diverting to local streets and neighborhoods by 
adding auxiliary lanes between Bay Avenue/Porter Street and State Park 
Drive

	X Improves bicycle and pedestrian connectivity to regional destinations and 
transit by providing enhanced bicycle and pedestrian facilities for active 
transportation users at Capitola Avenue

	X Improves bicycle and pedestrian connectivity to regional destinations and 
transit by providing a dedicated crossing for active transportation users at 
Mar Vista

	X Adds infrastructure for buses to travel in the auxiliary lanes between 
interchanges and on the outside shoulder through interchanges

	X Connects neighborhoods, schools, parks/beaches and commercial centers

Project Delivery Strategy
The RTC is leading the delivery of this project. Measure D-Highway 
Corridor funds and other RTC discretionary funds were used to complete 
the work necessary to ready the project for construction. The RTC was 
successful in securing Cycle 2 SB1 Solutions to Congested Corridors and 
Local Partnership Program competitive funds in 2020, which fully funded 
construction of this project.
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Highway Corridor:
Highway 1 Aux Lanes, BOS (Bay Avenue/Por-
ter Street to State Park Drive), and Mar Vista 

Bicycle/Pedestrian Overcrossing 

Updated October 2025

Project Funding
Estimated Total Cost $ 98.7M

Funding Sources

Measure D (Highway) $ 22.4M
Other Secured* $ 76.3M

Project Status/Schedule
The project is under construction and is
expected to be completed in 2026.

Preliminary rendering of auxiliary lanes

Preliminary rendering of Capitola Avenue Overcrossing

*Includes STIP and SB1 (SCCP and LPP programs) funds.
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Santa Cruz County Regional Transportation Commission  |  (831) 460-3200  |  www.sccrtc.org

Highway Corridors:
Highway 1 Aux Lanes and BOS (State Park 
Drive to Freedom Boulevard), and Coastal 

Rail Trail Segment 12 

Updated October 2025

 

Project Description
The project will construct multimodal 
improvements to enhance transit 
frequency and on-time performance, 
and safety and mobility for vehicles, 
transit, bicycles, and pedestrians. 
The project includes northbound and 
southbound auxiliary lanes and bus-
on-shoulder improvements between 
the State Park Drive and Freedom 
Boulevard interchanges, replaces the 
two existing railroad bridges between 
the State Park Drive and Rio del Mar 
interchanges, and widens the Aptos 
Creek bridge. This section of Highway 
1 provides access to Aptos Village, 
Rio del Mar, Aptos High School, and 
Aptos Hills/Corralitos. The auxiliary 
lanes will connect the on-ramps with 
the next off-ramp, thereby extending 
the weaving and merging distance 
between the ramps, improving traffic 
operations, and reducing cut-through 
traffic diverting to local streets and 
neighborhoods. 

The existing railroad bridges will be 
replaced with longer span bridges to 
accommodate the addition of auxiliary 
lanes on Highway 1. The Highway 1 
bridge over Aptos Creek and Spreckles 
Drive will be widened as part of the 
project. The new bridges, soundwalls, 
and retaining walls will incorporate 
aesthetic treatments consistent with 
the visual character of the corridor 
and the adjacent community. 

This project also includes construction 
of Segment 12 of the Coastal Rail 
Trail, a bicycle and pedestrian trail 
along an approximately 1.25-mile 
segment of the Santa Cruz Branch 
Rail Line right-of-way from State Park 
Drive to Rio Del Mar Boulevard. 

Project Highlights
	X Improves traffic and safety operations on Highway 1

	X Adds infrastructure for buses to travel in the auxiliary lanes between 
interchanges and on the outside shoulder through interchanges 

	X Reduces cut-through traffic diverting to local streets and 
neighborhoods by adding auxiliary lanes between State Park Drive 
and Freedom Boulevard

	X Provides a dedicated bicycle and pedestrian trail, improving safety 
and connectivity to schools, commercial centers, and transit facilities 

	X Improves active transportation connectivity by constructing 4 
dedicated bicycle/pedestrian overcrossings

Project Delivery Strategy
The RTC is leading the delivery of this project. Measure D-Highway Corridor 
and Active Transportation funds and other RTC discretionary funds will be 
used to complete preconstruction work and as a match for future grants. The 
project will evaluate a Trail Next to the Railroad Track Alignment (“Ultimate 
Trail Configuration”) and a Trail on the Railroad Track Alignment (“Interim 
Trail”) as an optional first phase. The RTC was successful in securing 2024 
SB1 Solutions to Congested Corridors and Local Partnership Program 
competitive funds, which fully funds construction of this project.
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Santa Cruz County Regional Transportation Commission  |  (831) 460-3200  |  www.sccrtc.org

Highway Corridors:
Highway 1 Aux Lanes and BOS (State Park 
Drive to Freedom Boulevard), and Coastal 

Rail Trail Segment 12 

Updated October 2025

Project Funding
Estimated Total Cost $ 244.1M

Funding Sources

Measure D $ 106.8M

Other Secured $ 137.3M*

Project Status/Schedule
The environmental phase of this project was completed 
in 2024. The project is expected to go to construction as 
soon as 2026.

*Federal MEGA grant, SB1 (SCCP and LPP programs), SHOPP, 
STIP 
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Highway Corridors:
Cruz511

Updated October 2025

 

Program Description
For more than 35 years, the RTC has offered 
transportation demand management (TDM) 
services to Santa Cruz County with the goal of 
using the existing transportation system more 
effectively by assisting travelers to use various 
modes of transportation, especially sustainable 
transportation modes. TDM programs use a multi-
pronged approach to incentivize and support mode 
share changes to non-drive alone methods of 
transportation. 

Cruz511, the RTC’s TDM service, provides a 
comprehensive website of resources for travel 
options around the county, including a trip planner, 
bicycle maps, accessible travel options, and an 
interactive traffic map with real-time information 
on travel speeds, incident details, and lane 
closures on county roads and state highways. 
Knowledgeable travel counselors are also available 
to help people understand their options for getting 
around.

The Cruz511 program works with non-profits 
and community-based organizations to deliver 
messaging around transportation safety. Staff 
works closely with agencies implementing Vision 
Zero plans and campaigns around the county 
by providing resources and guidance. Cruz511 
also provides a hazard reporting system where 
members of the public can report issues that 
impede access and mobility on our roadway 
networks.

In Spring 2021, Cruz511 launched GO Santa Cruz 
County, an online commute management platform 
that rewards sustainable commuting. Participants 
earn points for each eligible trip logged on the 
platform or mobile app. Points can then be 
redeemed for electronic gift cards, entries into 
the monthly raffle, or donated to a local nonprofit. 
Learn more at www.gosantacruzcounty.org.

Program Highlights
X Provides sustainable commute choices to residents through

coordination with major employers in the county

X Hosts an online and mobile platform to make sustainable
commute choices easier for all people to access

X Coordinates with Metro to promote and encourage transit
usage

X Provides education and informational messaging regarding
safety and mobility options to the public

Total Programming
Total Funding $ 300,000/year avg.
Funding Sources
Measure D (Highway) $ 2.1M
Other Sources** $ 995,000

*Amounts show money programmed beginning in FY17/18 when Measure D
funds first became available.
 

**Includes STBG, RSTPX, STIP, SAFE, City of Santa Cruz and Fund Interest funds
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Highway Corridors:
Safe on 17

Updated October 2025

Program Description
The Highway 17 corridor was 
identified as a high-collision corridor 
in 1998 as a result of collision data 
analysis and recommendations of 
local, regional, county, and state 
agencies. The Safe on 17 Task Force 
was formed to develop and implement 
collision reducing strategies, such as 
additional CHP enforcement, traffic 
safety improvements, and public 
education. These strategies focus on 
preventing the occurrence of the top 
five Primary Collision Factors in fatal 
and injury collisions including driving 
at unsafe speeds, vehicle right-of-
way violations, improper turning, and 
improper lane change. 

The Task Force is comprised of 
representatives from the Santa Cruz 
County Regional Transportation 
Commission (RTC), the San 
Francisco Bay Area’s Metropolitan 
Transportation Commission (MTC), 
the California Highway Patrol 
(CHP), the California Department of 
Transportation (Caltrans), local police 
and fire departments, legislators’ 
offices, and the media. The RTC 
and MTC provide $100,000 annually 
for enhanced CHP enforcement 
using Service Authority for Freeway 
Emergencies (SAFE) funds. SAFE 
funds come from a $1 registration fee 
on all vehicles in the region and fund 
the highway call box system, Freeway 
Service Patrols on Highways 1 and 17 
in addition to extra CHP enforcement 
on Highway 17, and other motorist-
aid services. The RTC provides an 
additional $50,000 annually to the 
program from Measure D funds.

Program Highlights
X Multi-agency, multi-jurisdictional effort to reduce injury and fatal

collisions on Highway 17

X Encourages safer driving and deters traffic violations with extra CHP
enforcement

X Implements road safety improvements to reduce wet weather and
run-off-road collisions through guardrail upgrades, shoulder widening
projects, and pavement surface treatments

X Increases safe driving practices, especially on mountainous highway
roads, through education and public outreach

Meeting Schedule
The Safe on 17 Task Force meets twice a year to share information about 
transportation projects and collisions on Highway 17 and traffic operation 
systems in Santa Cruz County. Meetings are open to the public and all are 
welcome to attend. A teleconference option is available for those unable to 
attend meetings in person.
SAFE ON 17 MEETINGS LOCATION ADDRESS

3rd Wednesday in March CHP San Jose 2020 Junction Ave., 
San Jose, CA

3rd Wednesday in September RTC office 1523 Pacific Ave., 
Santa Cruz, CA
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Highway Corridors:
Safe on 17

Updated October 2025

Total Programming
Total Funding $ 150,000/year
Funding Sources
Measure D (Highway)* $ 50,000/year
Other Secured** $ 100,000/year

*In FY17/18 Measure D funds first became available. 

**Includes MTC-SAFE and DMV-SAFE funds. 

17
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Highway Corridors:
Freeway Service Patrol

Updated October 2025

 

Program 
Description
The Santa Cruz County Regional 
Transportation Commission (RTC) 
operates the Freeway Service 
Patrol (FSP) program in Santa 
Cruz County in conjunction with 
the Department of Transportation 
(Caltrans) and the California 
Highway Patrol (CHP). This 
program consists of two tow 
trucks patrolling Highway 1 from 
Highway 9 to State Park Drive 
and Highway 17 from Mount 
Herman Road to the Santa Clara 
County Line.

FSP tow trucks remove disabled 
vehicles from the highway at no 
cost to motorists. They reduce 
congestion on the highway 
by quickly clearing accidents, 
debris, and other incidents, 
and allowing traffic to return 
to normal conditions. They 
commonly perform tasks such 
as changing a flat tire, jump-
starting a vehicle, or providing 
gas. Service is available during 
weekday commute hours and on 
a limited schedule on weekends. 

The FSP program is designed 
to reduce congestion, improve 
safety, and reduce fuel 
consumption and auto emissions 
by minimizing the congestion 
associated with collisions and 
other incidents. 

Program Highlights
	X Reduces the number of traffic jams by quickly clearing accidents, debris, 

and other incidents

	X Lessens the chain of further accidents and bottlenecks caused by passing 
drivers

	X Saves fuel and cuts air-pollution emissions by reducing stop-and-go traffic

	X Helps stranded motorists

WEEKDAYS WEEKENDS

AM PM Saturday Sunday

Hwy 1 6:00-9:00 a.m. 3:30-6:30 p.m. No regular
weekend service* 

Hwy 17 6:30-9:30 a.m. 3:30-6:30 p.m. None 1:00-7:00 
p.m.

Service Schedule

*Special weekend service is provided during Spring Break and Summer.
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Freeway Service Patrol

Updated October 2025

FSP Partners

Total Programming*
Total Funding Secured $ 350,000/year avg.
Funding Sources
Measure D (Highway) $ 1.9M (FY17/18-FY28/29)
Other Secured** $ 1M

*Amounts show money programmed beginning in FY17/18 when
Measure D funds first became available.

**Includes SB1, FSP, and STIP funds.  
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Coastal Rail Trail
Monterey Bay Sanctuary Scenic 

Trail Network

Updated October 2025

 

Project Description
The Monterey Bay Sanctuary Scenic 
Trail Network (MBSST) is a Regional 
Transportation Commission (RTC) proposed 
50-mile bicycle and pedestrian trail project. 
The spine of the trail network will be the 
32-mile Coastal Rail Trail from Davenport to 
Watsonville, to be built within or adjacent 
to the RTC-owned rail right-of-way. The 
remaining miles will be connecting paths, 
sidewalks, bike lanes, other roadway 
improvements or unpaved coastal spur 
trails.

The Coastal Rail Trail promises to be a 
highly valuable asset to the Santa Cruz 
County community for transportation, 
recreation, education, health, eco-tourism, 
coastal access, economic vitality, and other 
visitor-serving purposes. It will connect 
to neighborhoods, schools, parks, transit 
hubs, commercial and other activity centers. 
Approximately 18 miles of projects are 
currently under development or constructed, 
and 16.5 miles are fully funded. Project 
delivery includes completing design, 
engineering and environmental permitting, 
as well as receiving public input. 

Approximately $135M to date has been 
secured from state/federal grants and 
private donations. Additionally, Measure D, 
the voter-approved transportation sales tax, 
will allocate approximately $175M for the 
trail over 30 years.

Following extensive public outreach, the 
RTC prepared and adopted an award-
winning Master Plan. All local jurisdictions 
through which the trail will traverse have 
also adopted the Master Plan as a guide for 
implementation. The RTC and its partner 
agencies continue to develop and construct 
the Coastal Rail Trail.

Project Highlights
	X Half the county population, 92 parks and 44 schools are located 

within 1 mile of the rail line.

	X Appoximately 18 miles of trail are either under development or 
constructed. Construction of the first project began in 2019.

	X To date, approximately $135M has been secured from state/
federal grants and private donations, and $52M in Measure D 
Regional-Active Transportation and Measure D- Neighborhood 
funds.

	X Measure D will allocate approximately $175M for the trail over 30 
years.

	X 13 miles of projects are advancing from the planning to project 
development phase as part of the Zero Emission Passenger Rail 
& Trail project
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Coastal Rail Trail
Monterey Bay Sanctuary Scenic 

Trail Network

Updated October 2025

Status of Funded Rail Trail Projects
North Coast: Davenport to Wilder Ranch (Segment 5)
• Project Description: 7.5 miles along the north coast of Santa Cruz County adjacent to Wilder Ranch and Cotoni Dairies State Parks Trail. Phase

I-Wilder Ranch to Panther/Yellowbank Beach. Phase II-Panther/Yellowbank Beach to Davenport including new parking lots in Davenport and at
Panther/Yellowbank Beach, improved access to parking lot at Bonny Doon Beach, and a pedestrian crossing in Davenport; Phase III-construction
of a pedestrian overpass over Hwy 1 connecting the Coastal Rail Trail on the coastal side to Cotoni Coast Dairies National Monument on the
inland side of Hwy 1.

• Project Status: Preconstruction activities for Phases I & II were completed in 2023. Construction began in 2024. Phase III completed environmental
review in 2024. Design is estimated to be completed in 2025, and it is expected to begin construction in 2027.

City of Santa Cruz: Natural Bridges Drive to Pacific Avenue/Santa Cruz Wharf (Segment 7)
• Project Description: 2.1 miles of the Coastal Rail Trail through neighborhoods on the Westside of the City of Santa Cruz and providing access to

businesses and activity centers.

• Project Status: Phase I (Natural Bridges Drive to California Avenue) was completed in December 2020. Phase II (California Avenue to Pacific
Avenue at the Wharf) was completed in May 2025.

City of Santa Cruz/County of Santa Cruz: Boardwalk to 17th Avenue (Segments 8 & 9)
• Project Description: 2.2 miles of Coastal Rail Trail.

• Project Status: Phase I (widening of the San Lorenzo River Walkway at the Boardwalk) was completed in May 2019. Phase II preliminary design
and engineering were completed in 2023. Final design is scheduled for completion in 2025 and the project is scheduled to go to construction in
2026.

County of Santa Cruz/City of Capitola: 17th Avenue to State Park Drive (Segments 10 & 11)
• Project Description: 4.7 miles of Coastal Rail Trail.

• Project Status: Environmental was completed in spring 2025. Final design is scheduled to be completed in 2026 and the project is scheduled to
go to construction in 2027.

County of Santa Cruz: State Park Drive to Rio Del Mar Boulevard (Segment 12)
• Project Description: 1.25 miles of Coastal Rail Trail. This section is being advanced as part of the Highway 1 Auxiliary Lanes and Bus-on-

Shoulder project from State Park Drive to Freedom Boulevard.

• Project Status: Environmental was completed in 2024. The RTC was successful in securing 2024 SB1 Solutions to Congested Corridors and
Local Partnership Program competitive funds, which fully funds construction of this project. The project is expected to go to construction as soon
as 2026.

City of Watsonville: Lee Road to Walker Street (Segment 18)
• Project Description: 1.2 miles of Coastal Rail Trail.

• Project Status: Phase I (Ohlone Parkway to the Watsonville Slough Trail Network trailhead) was completed in summer 2021. Phase II & III of
Segment 18 are combined with development of the RTC’s Electric Passenger Rail Transit Project.52
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Santa Cruz Branch 
Rail Line

Updated September 2023

Project Description
The 32-mile Santa Cruz Branch 
Rail Line is a continuous 
transportation corridor offering 
tremendous potential for new 
mobility options for residents and 
visitors alike.

In October 2012, the RTC 
completed acquisition of this 
135-year-old transportation 
resource bringing it into public 
ownership with the objective of 
increasing transportation options 
and opportunities. The rail corridor 
spans the county from Davenport 
to Watsonville, runs parallel to the 
Highway 1 corridor, and connects 
to regional and state rail lines. 

This important transportation 
corridor is within one mile of 
more than 80 parks, 25 schools, 
approximately half of the county’s 
population, and provides access 
to the Monterey Bay National 
Marine Sanctuary at several key 
locations.

The Corridor is being used for:

◊ Bicycle & pedestrian path
(Monterey Bay Sanctuary
Scenic Trail Network (MBSST)/
Coastal Rail Trail)

◊ Freight rail service

◊ Seasonal and recreational
passenger rail service

The RTC is also evaluating 
potential uses: 

◊ Public transit

Rail Projects
X Rail Structure Upgrades & Repairs – Using a combination of Measure

D sales tax and state funds, the RTC has reconstructed and made
repairs to several bridges and other structures. The RTC also repaired
damages caused by the storms of 2017 and 2022/2023, and is continually
maintaining sections of the corridor.

X Preventative Maintenance Program - The RTC is responsible for
maintaining the portion of the ROW outside of the St. Paul and Pacific
Railroad easement. The RTC has a Preventative Maintenance Program that
includes ongoing inspections and repairs to the corridor, vegetation and
trash removal, and drainage maintenance. Items resulting from regularly
recurring inspections and community inquiries are being tracked using
ArcGIS, a mapping and analytics platform.

X Freight Rail Service - Freight rail service is currently provided by St.
Paul & Pacific Railroad to a number of companies for commodities such
as construction materials, agricultural products, beverages, and biofuels.
Freight rail helps to reduce traffic and greenhouse gases as one rail carload
generally removes four truck trips from roadways.

X Transit Options - In December 2022, the RTC authorized and
programmed funds for preliminary engineering and environmental
documentation for Zero Emission Passenger Rail & Trail between Pajaro
Junction and Santa Cruz. CalSTA awarded the project a $3.45M Transit and
Intercity Rail Capital Program grant in April 2023 to fully fund the Concept
Report to build from the Transit Corridor Alternatives Analysis and clearly
define the project for further evaluation. Future project phases will include
preliminary engineering, environmental analyses, and environmental
documentation.

X Recreational Service - Big Trees Railroad currently operates seasonal and
special event recreational rail service on the Santa Cruz Branch Rail Line.
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ZERO EMISSION PASSENGER RAIL AND TRAIL PROJECT
The Zero Emission Passenger Rail and Trail Project 
(ZEPRT) proposes a new high-capacity passenger 
rail service and stations on approximately 22 miles of 
the Santa Cruz Branch Rail Line from the city of Santa 
Cruz in the north to Pajaro, just south of Watsonville. 
The project also proposes 12 miles of Coastal Rail 
Trail Segments 13-20 from Rio del Mar Boulevard 
through the community of La Selva Beach and the city 
of Watsonville, as well as the Capitola Trestle portion 
(Segment 11, Phase 2).

The project aims to take advantage of the publicly 
owned rail right-of-way to provide passenger rail 
service to connect the most populated areas of Santa 
Cruz County to each other and to the greater region 

as well as to provide integrated intercity travel options 
for riders on the Central Coast. Passengers will be able 
to bypass Highway 1 and local arterials that are highly 
congested, providing high-quality connections to key 
destinations within the county.

The project builds on studies previously completed 
by the Santa Cruz County Regional Transportation 
Commission (RTC), including the Rail Transit Feasibility 
Study in 2015 and the Transit Corridor Alternatives 
Analysis & Rail Network Integration Study in 2021, 
which identified a locally preferred alternative for 
Electric Passenger Rail.

In addition to the 22 miles of rail transit service, 

the new trail would nearly complete the 32-mile 

Coastal Rail Trail providing a dedicated multi-use 

bicycle/pedestrian travel facility serving the 

proposed passenger rail stations by developing 12 

more miles of the trail that are not constructed or 

currently under development. 
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PROJECT SCHEDULE

In October 2023, RTC began work on the Project 
Concept Report. This report is anticipated 
to be completed in fall 2025 and will 
define, evaluate, and develop a project 
build concept to be advanced into 
subsequent tasks. Key milestones for this 
phase of work are listed to the right.

Throughout these activities, meaningful, 
proactive, and focused public and 
stakeholder outreach continues to 
occur, including several virtual and 
in-person meetings.

Following completion of the Project 
Concept Report, with the RTC 
Commission’s approval and subject to 
funding availability, the project has the 
opportunity to advance into preliminary 
engineering and environmental review.

STAY CONNECTED

The RTC and its project partners are committed to meaningful public engagement throughout the project’s 
lifecycle. Community participation is vital to aid in minimizing impacts while meeting the needs of riders, bicyclists, 
and pedestrians. There are many voices in our community, and we want to hear yours.  

Visit sccrtc.org/zeprt for updates and to sign up 
for the project’s email list.

Email us at zeprt@sccrtc.org with comments 
or questions.

Attend future public meetings and 
provide comments throughout project 
concept development.

Project Concept Report
Milestone and Engagement Opportunities

SCAN HERE

FALL
2024

• ONGOING CONCEPTUAL
ALIGNMENT UPDATES

• STATION LOCATIONS AND FEATURES
• RIDERSHIP APPROACH

SUMMER
2025

• DRAFT PROJECT CONCEPT REPORT
• PRELIMINARY COST ESTIMATES
• NEXT STEPS FOR PROJECT

DEVELOPMENT

WINTER
2024

• PRELIMINARY PURPOSE AND
NEED STATEMENT

• PROJECT LOOK AHEAD

SUMMER
2024

• CONCEPTUAL ALIGNMENTS
• ZERO EMISSION VEHICLE TYPES

WE ARE HERE
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Highway 9 San Lorenzo Valley 
Complete Streets Program

Updated October 2025

 

Project Description
Highway 9 serves as the “Main Street” 
for the San Lorenzo Valley (SLV) towns 
of Felton, Ben Lomond, Brookdale, and 
Boulder Creek, and is an interregional 
connection to Silicon Valley. It is the 
backbone for the movement of people 
and goods through the SLV and is the 
only direct route linking the four SLV 
towns.

There are significant transportation 
concerns throughout the SLV. This 
mountainous area has high crash 
rates, narrow, steep, and curving 
roadways, significant gaps in bicycle 
and pedestrian facilities, a lack of 
accessible transit stop access, traffic 
backups at a number of choke points, 
as well as pavement, drainage, and 
other assets in disrepair.

Measure D allocates $10 million for 
projects in the Highway 9 corridor that 
will enhance safety for residents of 
the SLV. In 2019, the comprehensive 
Highway 9 San Lorenzo Valley 
Complete Streets Corridor Plan (SLV 
Plan) was approved after two years 
of collaboration with the community. 
The SLV Plan identifies, evaluates, 
and prioritizes transportation projects 
on Highway 9 and connecting county 
roads through the SLV that can be 
implemented in the short- and mid-
term to address challenges along the 
corridor. The SLV plan focuses on 
safety for all road users, particularly 
pedestrians, bicyclists, and those 
accessing transit; multi-modal access 
to schools, businesses, parks, and 
other key destinations.

Total Programming
Total Funding Secured $ 62.35M

Funding Sources

Measure D (Neighborhood) $ 10M
Other* $ 52.35M

*Includes HSIP Grant, RTC Consolidated Grants, Caltrans SHOPP and
Planning Grants, and RTC match funds (TDA, RTC Reserve Fund, RPA)

www.sccrtc.org/slv
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Highway 9 San Lorenzo Valley 
Complete Streets Program

Updated October 2025

Priority Projects
The SLV Plan identifies over 30 
priority projects for the corridor, 
including the following:

X Pedestrian and bicycle
paths to the SLV schools
campus and modifications
to improve traffic flow along
the schools’ entrances

X Modifications to Felton,
Brookdale, Ben Lomond,
and Boulder Creek town
centers to create safer
pedestrian walking and
crossing facilities, reduce
speeding, and improve
access to businesses

X Pedestrian safety and
visibility improvements;
and shoulder widening for
bicycles

The SLV plan is being used to 
secure grants, leverage state 
funds including SHOPP, and 
facilitate subsequent design, 
environmental review, and 
construction of these and other 
priority projects.

Project Delivery Strategy
The RTC, Caltrans, County of Santa Cruz, SLVUSD, and METRO are working together 
to deliver the complete streets projects defined by the community in the SLV Plan. 
Caltrans constructed the crosswalk improvements that were funded by the Measure 
D-leveraged Highway Safety Improvement Program (HSIP) funds in 2020.

The State Route 9 Complete Streets Project Initiation Document (PID) was funded by 
Measure D and covers Caltrans required scoping, estimating, and phasing assessments 
for the remaining projects in the SLV Plan. Completed in 2022, the RTC is now using 
Measure D funds to leverage state and federal grants to fund construction of additional 
improvements.  

The RTC secured $1.5 million in federal funding for Boulder Creek Complete Streets 
Improvements, in 2023 and is beginning preliminary design and environmental review. 
The RTC also worked with Caltrans and the SLV School District to complete the SLV 
Schools Access Study in 2023, a preliminary engineering study to improve circulation 
to and past the elementary, middle, and high schools for all modes of transportation 
on Highway 9 north of Felton. This study was funded by a combination of Measure 
D-leveraged grants and funding from the SLV Unified School District.

The RTC is collaborating on Caltrans funded Safety and CAPM repaving projects. Both 
of these projects are currently in the Project Approval & Environmental Documentation 
(PA&ED) phase, with construction expected to be complete in 2025 and 2027, 
respectively. With funding from competitive grants and Measure D, these projects 
incorporate many more complete streets and other safety improvements for Felton and 
the SLV Schools area to the north as defined in both the SLV Plan and the SLV Schools 
Access Study. These improvements include sidewalks, bike lanes, crosswalk safety 
improvements, center turn lanes, extended turn pockets, and pedestrian refuge islands, 
as well as other safety elements running from El Solyo Heights Drive in the north (SLV 
Middle School) to Redwood Drive in the south (Henry Cowell State Park).
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Boulder Creek
Complete Streets Improvements

Updated October 2025

 
Project Description
Highway 9 serves as the “Main Street” 
for the San Lorenzo Valley (SLV) towns 
of Felton, Ben Lomond, Brookdale, and 
Boulder Creek, and is an interregional 
arterial connecting Silicon Valley and 
Santa Cruz. It is the backbone for the 
movement of people and goods through 
the SLV and is the only direct route 
linking the four SLV towns. There are 
significant transportation concerns 
throughout the SLV. This mountainous 
area has high collision rates, narrow 
curving roadways frequently impacted 
by steep terrain, significant gaps in 
bicycle and pedestrian facilities, a lack of 
walkways to many of the bus stops, traffic 
backups at a number of choke points, as 
well as pavement, drainage, and other 
assets in disrepair.

The Highway 9 Boulder Creek Complete 
Streets project proposes to construct 
pedestrian, bicycle, and transit 
improvements on Highway 9 and Highway 
236 in the unincorporated County of 
Santa Cruz area known as Boulder Creek, 
California. Includes improving existing 
sidewalks, extending the sidewalk 
network through the commercial area, 
curb extensions/bulb-outs at crosswalks, 
bike lanes, transit stop improvements, 
center median islands, and other traffic 
calming measures.

Project Highlights
	X Filling gaps in the sidewalk network, and extending the 

sidewalk network through the commercial area

	X New curb extensions/bulb-outs at crosswalks, center median 
islands, and other traffic calming measures

	X Bike lanes/shoulders

	X Transit stop improvements

	X Measure D funds are being used to accelerate the project 
development process

	X Construction expected to begin in 2028

Project Delivery Strategy
The RTC is the sponsor and Caltrans is leading the delivery 
of this project. Measure D-Highway 9/SLV Complete Streets 
funds and other RTC discretionary funds are proposed 
as a local match for competitive state and federal grant 
applications. This project completed the Project Initiation 
Document (PID) phase in 2022 and the environmental 
phase began in June of 2025 with anticipated completion of 
December 2026.
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Boulder Creek
Complete Streets Improvements

Updated October 2025

Project Status/Schedule
The Project Initiation Document (PID) was completed in 
2022. The environmental phase began in June of 2025 with 
anticipated completion of December 2026. Construction is 
scheduled for 2028 pending availability of funds. 

*Other Funds: Federal funds will be used to leverage Measure 
D sales tax, State Highway Operation and Protection Program 
(SHOPP), Boulder Creek Business Association, County, safety and 
active transportation grants.

Project Funding
Estimated Project Cost $10.8M
Funding Sources
Federal Earmark $1.5M
Measure D Match (20%) $2.4M
Needed* $6.9M
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 Highway 17 
Wildlife Crossing

Updated April 2025

Project Description
Construction of a wildlife undercrossing 
on Highway 17 near Laurel Road 
in Santa Cruz County to link core 
wildlife habitat areas on either side of 
the highway and to allow animals to 
travel beneath the highway. Mountain 
lions, bobcats, deer and other wildlife  
are using the crossing, reducing car 
crashes with wildlife. The main crossing 
was constructed in 2022 and 2023. 
Caltrans has since installed additional 
fencing to guide wildlife to the crossing 
and is completing re-vegetation of the 
area.

55,000-66,000 vehicles travel over 
Highway 17 between Santa Cruz and 
Santa Clara Counties each day (over 20 
million vehicles a year). The dense 
traffic, concrete median barriers, and 
lack of culvert undercrossings or 
bridges made Highway 17 a barrier for 
wildlife moving through the Santa Cruz 
Mountains. Wildlife had most frequently 
been trying to cross Highway 17 near 
Laurel Road. 

Caltrans, the Santa Cruz County 
Regional Transportation Commission, 
the Land Trust of Santa Cruz County, 
and resource agencies partnered to 
construct this project.

Project Highlights
X Provides safe passage for wildlife to cross under Highway 17 near

Laurel Road in the Santa Cruz Mountains

X Bridges two core wildlife habitat areas on each side of Highway 17

X Traffic volumes of over 60,000 vehicles per day, combined with a
concrete median barrier and a lack of adequate culvert or bridge
undercrossings contribute to animal-vehicle collisions.

X Collaborative project between the Regional Transportation
Commission, Land Trust of Santa Cruz County, and Caltrans

X Primary construction completed in 2023, final vegetation work
underway

Project Delivery Strategy
Caltrans led the project delivery. The pre-construction phases 
were funded with Caltrans State Highway Operation and 
Protection Program (SHOP) funds and the Land Trust of Santa 
Cruz County. The RTC used Measure D funds to leverage 
additional SHOPP and Land Trust funds for construction. 
https://sccrtc.org/projects/streets-highways/highway-17/ 
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 Highway 17 
Wildlife Crossing

Updated April 2025

Funding Partners

Total Programming
Estimated Total Cost $12.5M
Funding Sources
Measure D (Neighborhood)* $5M
Other Secured** $7.5M

Project Status/Schedule
Construction of crossing was completed in 
2023. Final fencing and vegetation work 
continues through 2025.

*Includes loan payments (principal and interest)
**Includes Land Trust and SHOPP funds.

61



 Date First 
Name

Last 
Name Location Cross 

Street City Category Additional Comments Forwarded 
to

Forwarded 
Date Response

09/18/25 Jeremy Mason-
Herr 38th Ave Portola Dr Pleasure 

Point Ped: Other

At 38th and Portola, on the southwest side by the lumberyard, the curb has not been 
painted red to comply with California daylighting laws. People park there and it 

creates awkward, unsafe situations for pedestrians and bicycles. Please paint the 
curb red in accordance with CA AB 413 daylighting law.

DPW 09/22/25 9/22/25 Arizza Murillo: Hello, Thank you for your email. I am forwarding to our Traffic 
division for review & response. 

09/09/25 Anna Kammer 313 Green 
Valley Rd

Carey Ave Santa Cruz
Ped: Vehicles or 
objects blocking 

sidewalk

Drivers are parking ON the new multi-use path on Green Valley Rd at 313 and 315 
Green Valley Rd. This happens every Sunday and occasionally on Saturdays. 

Pedestrians walking along the path in this location are obligated to walk in the 
roadway since the multi-use path is completely blocked by the vehicles.

Watsonville 
Public Works 09/16/25 Follow up email sent 9/30/25

09/04/25 Anderson Shepard Brommer 
St Park

30th Ave Santa Cruz Ped: Damaged 
sidewalk

Sidewalk along Brommer adjacent to Brommer Park is blasted and in dire need of 
repair.

DPW 09/09/25 9/9/25 Brittni Smrz: Hello, Thank you for your email. I am forwarding to our 
Encroachment division for review & response. 

09/04/25 Anderson Shepard 30th Ave Buckingha
m Ln Live Oak

Ped: Vehicles or 
objects blocking 

sidewalk

On 30th, east side, between the two egresses of Buckingham Lane, there is a bump 
out which allows cars to park face-in. When cars pull all the way to the curb, the front 
of the cars obstruct the sidewalk. Suggestion would be to install parking wheel blocks 

to limit how far forward they can pull in.

DPW 09/09/25 9/9/25 Brittni Smrz: Hello, Thank you for your email. I am forwarding to our 
Encroachment division for review & response. 

09/04/25 Anderson Shepard Brommer 
St

Chanticleer 
Ave Live Oak

Ped: Plant 
overgrowth or 
interference

Excessive hedge/plant overgrowth along the section of sidewalk on the north side of 
Brommer between the top of hill and Chanticleer causes sidewalk to be narrow/single-
file, and at times impassible without dodging the plants. At ankle-level the sidewalk is 
still adequate width, but the slope of the hedge trimming narrows the passable space 

as it gets to shoulder/head high.

DPW 09/09/25 9/9/25 Brittni Smrz: Hello, Thank you for your email. I am forwarding to our 
Encroachment division for review & response. 

09/03/25 Michael Hollister Dunes Pl Sumner 
Ave Aptos

Ped: Rough 
pavement or 

potholes

This small cul de sac is unsafe for pedestrians and bicyclists due to the pot holes and 
rough road.

DPW 09/03/25 9/3/25 Brittni SMRZ: Hello, Thank you for your email. I am forwarding to our Road 
Maintenance division for review & response. 

09/03/25 Michael Hollister

Seascape 
Blvd by the 
Seascape 

Village 
Shopping 

Center

Sumner 
Ave Aptos

Ped: Rough 
pavement or 

potholes
Pot holes in roadway on Seascape Blvd and the Seascape Village shopping center. DPW 09/03/25 9/17/25 Brittni Smrz: Here is the service report number for the hazard report- SR#25-

001589

09/01/25 Robert Wolbach 919B 
Ocean St

Blaine St Santa Cruz Ped: Damaged 
sidewalk

Sidewalk lift at the tree is up to about two inches on both side of the tree (obvious trip 
hazard)

Dan 
Estranero, 

Joanna 
Edmonds

09/02/25

9/2/25 Joanna Edmonds: Good morning Robert, Thank you for reaching out with your 
concerns. City of Santa Cruz Public Works staff will conduct a site visit to inspect the 

sidewalk and will send a letter to the property owner if needed. I also wanted to share that 
you can report issues within City limits directly to the City of Santa Cruz at 

https://www.cityofsantacruz.com/how-do-i/report. 

08/28/25 Richard Hernandez Carr St Beach St Watsonville Ped: Damaged 
sidewalk

Carr St. in Watsonville has broken sidewalks that I have reported to the City of 
Watsonville, They do nothing, The cross street is East Beach St, at Carr St. , East side , 

Concrete broken and unsafe for around 200 feet, This concrete is almost a hundred 
years old and dates from when the Church was on that corner, It is broken, Cracked, 

Several places is lifted over two inches and dangerous, Nothing gets done and unsafe. 
A business called Mariposa is on that corner, Dangerous to walk, I'm handicapped and 
walk on that street to a Metro bus stop at Watsonville High School daily, I use a walker 

and it is hard to even push in this area. this concrete has been broken for years!

Watsonville 
Public Works 09/02/25 Follow up email sent 9/17/25

08/25/25 Lauren Mari-
Navarro

Fairmont 
Ave

N 
Branciforte 

Ave
Santa Cruz

Ped: Plant 
overgrowth or 
interference

We have seen drivers go through this intersection without stopping. This a frequently 
used crosswalk for people of all ages. Other neighbors have witnessed cars not 

stopping as well. We’ve reported this in the past with no changes made.

Dan 
Estranero, 

Joanna 
Edmonds

08/26/25 8/26/25 Joanna Edmonds: We will do a site visit and send a letter to the property owner 
if needed to request they trim the vegetation back.

September 2025 Pedestrian Hazard Report 
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 Date First 
Name

Last 
Name Location Cross 

Street City Category Additional Comments Forwarded 
to

Forwarded 
Date Response

08/25/25 Lauren Mari-
Navarro

Fairmont 
Ave

N 
Branciforte 

Ave
Santa Cruz

Ped: Plant 
overgrowth or 
interference

We have seen drivers go through this intersection without stopping. This a frequently 
used crosswalk for people of all ages. Other neighbors have witnessed cars not 

stopping as well. We’ve reported this in the past with no changes made.

Dan 
Estranero, 

Joanna 
Edmonds

08/26/25 8/26/25 Joanna Edmonds: We will do a site visit and send a letter to the property owner 
if needed to request they trim the vegetation back.

08/24/25 Siena Shaw Capitola 
Rd

N/A Santa Cruz Ped: Lighting 
problem Bush overgrowth makes the sidewalk very narrow by the telephone pole.

DPW 
UPDATE 

forwarded to 
Kailash 

Mozumber on 
8/27/25

08/26/25 8/26/25 Arizza Murillo: Hello, Thank you for your email. I am forwarding to our Road 
Maintenance division for review & response. 

08/20/25 Jean Brockleba
nk

Capitola 
Rd

30th Ave Live Oak
Ped: Plant 

overgrowth or 
interference

Capitola Road - sidewalk on the south side of the street, just west of 30th Ave has a 
profusion of POISON OAK growing into the sidewalk area, causing people and children 

especially to come in contact with it. This happens every singe year and I have 
reported it frequently. Can't Public Works place this on the top of an annual 

maintenance list? Please!

DPW 08/26/25 8/26/25 Arizza Murillo: Hello, Thank you for your email. I am forwarding to our Road 
Maintenance division for review & response. 

08/16/25 Fabrizio Tani Getchell St West Cliff 
Dr Santa Cruz Ped: Other

The metallic cable that hold the electic pole in place broke.
It hangs out moving with the wind and can hit pedestrian or people in the bike passing 

by. The electic pole is also less safe.

Dan 
Estranero, 

Joanna 
Edmonds

08/19/25 8/22/25 Joanna Edmonds: Public Works staff will contact PG&E staff with these 
concerns.

08/14/25 Katie Nunez Alexander 
St

Union St Watsonville Ped: Other
There is a grate on the sidewalk that has lifted 2 inches off the ground. While on a walk 

with a group of people, someone tripped on the lifted grate causing her to do the 
emergency room.

Watsonville 
Public Works 08/19/25 Follow up email sent 9/17/25

08/13/25 Debbie Bulger 2628-2630 
Soquel Dr

Dover Dr Santa Cruz
Ped: Plant 

overgrowth or 
interference

N/A DPW 08/19/25 8/19/25 Dominic Sprattling: Good morning, I am forwarding this to our encroachment 
division for review and response. Thank you for reporting.

08/06/25 Richard Stover
Rail trail at 
Swift St in 

Santa Cruz
N/A Santa Cruz Ped: Traffic signal 

problem
Someone removed the screws holding the crossing lights activation button. I noticed 

one screw on the ground. You might need more to put the cover back on.

Dan 
Estranero, 

Joanna 
Edmonds

08/12/25 8/12/25 Joanna Edmonds: Forwarded to our streets maintenance crew to resolve.

07/31/25 Carr-berry Morgan

North side 
of Soquel 

Drive 
between 

Robertson 
and 

Daunenbis
s

Robertson 
St Soquel

Ped: Plant 
overgrowth or 
interference

Poison oak and other vegetation encroaching on sidewalk. DPW 08/12/25 8/12/25 Arizza Murillo: Hello, Thank you for your email. I am forwarding to our Road 
Maintenance division for review & response. 
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