ZERO EMISSION

PASSENGER RAIL AND TRAIL

Public Engagement Summary e
Zero Emission Passenger Rail and Trail .
Milestone 4: March - August 2025 AR CRUZ

Appendix A:

Public Engagement Materials

Table of Contents

EMail NOTITICAtIONS ...ttt s eeeaa e e e e e 2
DiIGITALAGS ..ceiiiiiiiiiieie ettt ettt e e e e e e s e s nnnanaee 28
=T =T PP PO PPPPPPROPPRPR 30
Paid SOCIALMEAIA AGS....coiiiiiiiiiiiiiiiiiiitt ettt 34
Y= € PP 38
Santa Cruz Community Workshops RENAEIINGS ......ciiiuueiiiiiieiiiiiee et sereee e ereee e eeneeeeeaaaes 49
Santa Cruz Community WOrkshops BOards ......ceeuiiiiiiiiiiiiiie ettt eee e ereeenaes 53
CommUNItY WOIKSNO PS SUINVEYS cuuiiiiiiiiiiiiiiieie ittt ette s eeeeeaeeraessta s sasssansennnsannssernesnannns 55
Walker Street Stakeholder/Watsonville Community Workshop Presentation..................... 61
Santa Cruz Community Workshop Presentation ......c.ccivueiiiiiiiiiiiiien et 78
ViIrTUAL O PN HOUSE. . cetieiie ettt e ettt e et e et e eteeeteeet e eeanssesnssssseenasssnnsssnesssnesssnnessnnenen 96



ZERO EMISSION R —
PASSENGER RAIL AND TRAIL

WATSONVILLE/PAJARO

o
SANTA CRUZ

SCCRTC

Email Notifications



ZERO EMISSION
PASSENGER RAIL AND TRAIL

Public Engagement Summary
Zero Emission Passenger Rail and Trail ..
Milestone 4: March - August 2025 EANTAIEROZ

SCCRTC

Don’t Miss Your Chance to Participate in
the RTC's Virtual Open House for the
Zero Emission Passenger Rail and Trail
Project!
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The Santa Cruz County Regional Transportation Commission (RTC) is at a key
milestone to provide the public with a first look at key components of the Zero
Emission Passenger Rail and Trail (ZEPRT) Draft Project Concept including
conceptual rail and trail alignment, ridership projections, station locations and
design, operations, and capital and operating cost estimates. This important
step kicks off Milestone 4 community engagement for input to be considered in
the development of the ZEPRT project concept.

Make sure to check out the Project’s Virtual Open House to get a first look at
key components of the ZEPRT Draft Project Concept! Learn about conceptual
alignment, ridership projections, station locations and design, cost estimates
and more. Visit ZEPRT.com to conveniently participate anytime, 24/7, when it
works for you to learn more and share your input. Community feedback
period now extended to August 22, 2025.

Stay connected at sccrtc.org/zeprt or follow the RTC's social media
platforms!

The ZEPRT project proposes new passenger rail service and stations on
approximately 22 miles of the Santa Cruz Branch Rail Line and 12 miles of
Coastal Rail Trail: Segments 13-20 as well as the Capitola Trestle porticn

(Segment 11, Phase 2).
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Zero Emission Passenger Rail and Trail

Project Financial Analysis Report Posted
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At its meeting on Thursday, August 7, the Santa Cruz County Regional
Transportation Commission will receive an update on Milestone 4, the final
deliverable for the Zero Emission Passenger Rail and Trail Project.

As directed by the Commission, staff prepared a financial analysis based on
the cost estimates outlined in the draft Project Concept Report. The Financial

Analysis is now available on the RTC website: https://www.scerte.org/wp-
content/uploads/2025/08/Attachment-3 ZEPRT-Financial-Analysis.pdf
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Zero Emission Passenger Rail and Trail
Draft Project Concept Report Now
Available for Review!
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Curious about passenger rail and trail in Santa Cruz County?

Check out the recently released Zero Emission Passenger Rail and Trail
(ZEPRT) Draft Project Concept Report at sccric.org/zeprt under "Resources” to
learn more about conceptual alignment, ridership projections, station locations
and design, cost estimates and more. The Draft Project Concept Report
provides details on information provided by the project team at the June 12
Commission meeting and available on the virtual open house at ZEPRT.com.

Got Questions?

Once you've had a chance to dive deeper into the full report, stop by RTC's
Office Hours either in-person or virtually to talk to ZEPRT project team
members one-on-one and ask questions. Community members are welcome to
Jjoin anytime, but encouraged to register by signing up here.

+ Virtual Login: https://hdrinc.zoom.us/j/98559566422
s Webinar ID: 985 5956 6422
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s Passcode: 176048
+« Dial-in: 408-638-0968

s« In-Person Details:

Date Time Location

+ llam. -2 | yatsonville: Civic Plaza 4th Floor, Community
Room, 275 Main St.

Monday, p.m.
Augu.t‘ 5:30'? p.m.

4-5:30 p.m. | Virtually: Zoom (see details above)

“m"m' -2 Santa Cruz: RTC office, Oak Room, 1101 Pacific
Tuesday, | P70 Ave., 2nd Floor

August 5 igt=/ p.m,
4-5:30 p.m. | Virtually: Zoom (see details above)

Community input received throughout project planning has played a crucial
role in the development of this project, which is why the RTC has extended
the community feedback deadline to August 22, 2025 in order to
provide the public more time for review.

You can provide feedback through the following ways:

s Virtual Open House: Visit ZEPRT.com to conveniently participate
anytime, 24/7, when it works for you to review project updates and
share your input.

s Project Email: Email your questions or comments to zepri@sccric.org.

+ Public Hearing: Join in-person or online on August 7 to participate in
the public hearing where the RTC Commission will accept public
comments on the project.

Stay connected at scoric.org/zeprt or follow the RTC's social media
platforms!
The ZEFRT project proposes new passenger raill service and stations on

approximately 22 miles of the Santa Cruz Branch Rail Line and 12 miles of
Coastal Rail Trail: Segments 13-20 as well as the Capitola Trestle reach

(Segment 11, Phase 2).
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The next RTC meeting agenda has been posted to the RTC
website. Find the link to all materials and agenda items listed
below.

August 7, 5 RTC Meeting

Scotts Valley City Council Chambers
1 Civic Center Drive
Scotts Valley, CA 95066

Regular Agenda Items include:
« Accept Grant Award of $128.7 Million in SB 1 Funds from the
California Transportation Commission
« Zero Emission Passenger Rail and Trail Project Milestone 4
Public Hearing

Members of the public may participate remotely via Zoom.
See agenda for more details.

RTC Zoom
https://us02web.zoom.us/j/89597173447

Dial In: +1 312 626 6799
Webinar ID: 895 9717 3447

Packet materials for the next RTC meeting

www.sccric.org

Santa Cruz County Regional Transportation Commission
email: info[at]sccrtc.org

000

SCCRTC | 1101 Pacific Avenue, Suite 250 | Santa Cruz, CA 95060 US

7



ZERO EMISSION
PASSENGER RAIL AND TRAIL

Public Engagement Summary
Zero Emission Passenger Rail and Trail WATSONVILLE/PAJARD |
Milestone 4: March - August 2025 EANTAIEROZ

SCCRTC

REMINDER: RTC Hosting August Office
Hours for the Zero Emission Passenger
Rail & Trail Project & July 22
Informational Community Session
Recording Now Available!
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Got questions about rail, trail and your transit future?

Don't forget te join the Santa Cruz County Regional Transportation
Commission (RTC) either in-person or virtually at upcoming Office Hours on
August 4 and 5. Community members are welcome to stop by or join anytime
to talk to ZEPRT project team members one-on-one and ask questions, but we
encourage registration by signing up here,

Date Time Location

sond * ;lmam. -2 Watsonville: Civic Plaza 4th Floor, Community
onday, el Room, 275 Main St.

August 4 5:30-7 p.m. 5
« 4-5:30 p.m. | Virtually: Zoom (see detalls below)

Tuasd * ;lma‘m' -2 Santa Cruz: RTC office, Oak Room, 1101 Pacific
uesday, ek

August'!: 5:30-7 p.m. Ave., 2nd Floor

+ 4-5:30 p.m. | Virtually: Zoom (see details below)

« Virtual Login: https://hdrinc.zoom,us/i/98559566422
« Webinar ID: 985 5956 6422
» Passcode: 176048
+ Dial-in: +1 408 638 0968 US (San Jose)

Missed the July 22 Informational Community Session on station
design?

Watch the session video here to learn more about the three conceptual
designs that have been developed to represent the community and its people,
while providing needed station features and a cohesive system-wide identity.

Stay connected at sccric.org/zeprt or follow the RTC's social media
platforms!
The ZEPRT project proposes new passenger rail service and stations on

approximately 22 miles of the Santa Cruz Branch Rail Line and 12 miles of
Coastal Rail Trail: Segments 13-20 as well as the Capitola Trestle portion

(Segment 11, Phase 2).

SCCRTC | 1101 Pacific Avenue, Suite 250 | Santa Cruz, CA 95060 US
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Reminder: Join the RTC for an
Informational Community Session on
July 22 on ZEPRT Station Design
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The RTC is hosting an Informational Community Session on Tuesday, July 22
from 6-7:15 p.m. focused on conceptual station design options for the Zero
Emission Passenger Rail and Trail (ZEPRT) project.

The ZEPRT project team will share three conceptual designs that have been
developed to represent the community and its people while providing needed
station features and a cohesive system-wide identity.

Informational Community Session:
Tuesday, July 22" from 6 - 7:15 p.m.

Community members and interested stakeholders can view the session via
Zoom (details below) or at the RTC office (Oak Conference Room at 1101
Pacific Ave., Ste. 250 in Santa Cruz). Spanish interpretation will be available
on Zoom, and the session will be recorded and then posted on the ZEPRT
project website.

Zoom Login: https://hdrinc.zoom.us/1/99161913341
« Webinar ID: 991 6191 3341
+ Passcode: 874260
» Dial-in: 408-638-0968

The ZEPRT project proposes new passenger rail service and stations on
approximately 22 miles of the Santa Cruz Branch Rail Line and 12 miles of
Coastal Rail Trail: Segments 13-20 as well as the Capitola Trestle reach
(Segment 11, Phase 2). For more information on the ZEPRT Project,

visit sccrtc.org/zeprt.

SCCRTC | 1101 Pacific Avenue, Suite 250 | Santa Cruz, CA 95060 US
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Don’t Miss the RTC’s UPDATED Summer
Engagement Opportunities for the Zero
Emission Passenger Rail and Trail
Project!
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The RTC is at a key milestone to provide the public with a first look at key
components of the Zero Emission Passenger Rail and Trail (ZEPRT) Draft
Project Concept Including conceptual rail and trail alignment, ridership
projections, station locations and design, operations, and capital and operating
cost estimates. This important step will contribute to community input being
considered in the development of the ZEPRT project concept.

If you haven't had a chance to connect with the ZEPRT project team, there's
still time! See below for additional details, including revised dates, locations
and how to participate in additional engagement opportunities the RTC is
offering this summer to learn more, ask questions and provide feedback!
= Virtual Open House: Visit ZEPRT.com to conveniently participate
anytime, 24/7, when it works for you through August 15 to review
project updates and share your input.
+ Community Infermation Session: The RTC will host a Community
Information Session to discuss conceptual station design options.

10
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Location

Virtually via Zoom
(https://hdrinc.zoom.us/§/99161913341)
OR

In-person at the RTC office, Oak Room

+ Office Hours (UPDATED DATES): Stop by either in-person or
virtually to talk to ZEPRT project team members one-on-one and ask
questions. Community members welcome to join anytime, but
encouraged to register by signing up here.

+ Virtual Login: https://hdrinc.zoom.us/{/98559566422
« Webinar ID: 985 5956 6422
» Passcode: 176048
= Dial-in: +1 408 638 0968 US (San Jose)

Time Location

+ 4-5:30 p.m. Virtually: Zoom

Watsonville: Civic Plaza
4 Floor, Community
Room, 275 Main St.

*Nam.-2pm.
* 5:30-7 p.m.

* 4-5:30 p.m. Virtually: Zoom

Santa Cruz: RTC office,
Oak Room, 101 Pacific
Ave., 2nd Floor

Nam.-2pm.
* 5:30-7 p.m.

» 4-5:30 p.m. Virtually: Zoom

« Community Events: Look for ZEPRT project team members in your
local community at several key events this summer to ask questions
and learn more.

Stay connected at sccric.org/zeprt or follow the RTC's social media
platforms!

The ZEPRT project proposes new passenger rail service and stations on
approximately 22 miles of the Santa Cruz Branch Rail Line and 12 miles of
Coastal Rail Trail: Segments 13-20 as well as the Capitola Trestle reach

(Segment 11, Phase 2).

www.sccric.org
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RTC Offering Summer Engagement

Opportunities for the Zero Emission
Passenger Rail and Trail Project!
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The Santa Cruz County Regional Transportation Commission (RTC) is at a key
milestone to provide the public with a first look at key components of the Zero
Emission Passenger Rail and Trail (ZEPRT) Draft Project Concept including
conceptual rail and trail alignment, ridership projections, station locations and
design, operations, and capital and operating cost estimates. This important
step kicks off Milestone 4 community engagement for input to be considered in
the development of the ZEPRT project concept.

See below for additional details on dates, locations and how to participate in
several engagement opportunities the RTC is offering this summer to learn
more, ask questions and provide feedback!
e Virtual Open House: Visit ZEPRT.com to conveniently participate
anytime, 24/7, when it works for you to learn more and share your
input. Community feedback requested by August 15, 2025!
« Office Hours: Stop by either in-person or virtually this June or July to
talk to ZEPRT project team members one-on-one and ask

12
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questions. Community members welcome to join anytime, but
encouraged to register by signing up here.
» Virtual Login: https://hdrinc.zoom.us/i/98559566422
« Webinar ID: 985 5956 6422
e Passcode: 176048
« Dial-in: +1 408 638 0968 US (San Jose)

Time Location

Watsonville: Civic Plaza
4" Floor, Community
Room, 275 Main St.

*llam. -2 pm.
Monday, » 5:30-7 p.m.
June 23

+ 4-5:30 p.m. Virtually: Zoom
Santa Cruz: RTC office,

Oak Room, 1101 Pacific
Ave, 2" Floor

sNam.-2pm.
Tuesday, » 5:30-7 p.m.
June 24

+ 4-5:30 pm. Virtually: Zoom
Santa Cruz: RTC office,

Oak Room, 1101 Pacific
Ave,, 2" Floor

sNNam.-2pm.
» 5:30-7 p.m.

* 4-5:30 pm. Virtually: Zoom

Watsonville: Civic Plaza
4™ Floor, Community
Room, 275 Main St.

llam.-2pm.
Tuesday, + 5:30-7 pm.
July 15

» 4-5:30 pm. Virtually: Zoom

« Community Events: Look for ZEPRT project team members in your
local community at several key events this summer to ask questions
and learn more.

« Information Sessions: Keep an eye out for additional information
sessions that the RTC plans to host this summer.

Stay connected at sccric.org/zeprt or follow the RTC’s social media
platforms!

The ZEPRT project proposes new passenger rail service and stations on
approximately 22 miles of the Santa Cruz Branch Rail Line and 12 miles of
Coastal Rail Trail: Segments 13-20 as well as the Capitola Trestle reach
(Segment 11, Phase 2).

13
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RTC Sharing Draft Project Concept for
the Zero Emission Passenger Rail and
Trail Project!
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The RTC is sharing key components of the Draft Project Concept for the Zero
Emission Passenger Rail and Trail (ZEPRT) project including conceptual rail and
trail alignment, ridership projections, station locations and design, operations,
and capital and operating cost estimates. Community input received
throughout project planning has played a crucial role in the development of
this project.

Additionally, the RTC Commission will receive a presentation tonight on the
Draft Project Concept. Meeting agenda and details as well as the Project
Concept Executive Summary can be viewed at
https://www.sccrtc.org/meetings/regional-transportation-
commission/agendas/. The RTC Commission will also hold a public hearing on
August 7, 2025 to accept public comments on the project.

The RTC values the public’s interest and feedback and is offering opportunities
for community members this summer to learn more, ask questions and
provide feedback on the Draft Project Concept.

e Virtual Open House: Visit the Virtual Open House at ZEPRT.com to
view detailed information on key components of the Draft Project
Concept. Conveniently participate anytime, 24/7, when it works for you
to learn more and share your input! The RTC requests community
feedback on Milestone 4 by August 15, 2025.

Summer Engagement Opportunities: Follow RTC social media
platforms and visit sccrtc.org/zeprt for additional details on dates,
locations and how to participate.

» Office Hours: Informal opportunities for community members to
stop by to talk to the ZEPRT project team and ask questions.
Options offered in both June and July in Santa Cruz, Watsonville,
and virtually.

Information Sessions: Several have been hosted recently to
share details on certain project components and each session is
now available to view on the ZEPRT project webpage. The RTC
plans to offer more information sessions this summer so stay
tuned for more details.

Community Events: Look for ZEPRT project team members in
your local community at several key events this summer to ask
questions and learn more.

The ZEPRT project proposes new passenger rail service and stations on
approximately 22 miles of the Santa Cruz Branch Rail Line and 12 miles of
Coastal Rail Trail: Segments 13-20 as well as the Capitola Trestle reach
(Segment 11, Phase 2). Stay connected at sccrtc.org/zeprt.

SCCRTC | 1101 Pacific Avenue, Suite 250 | Santa Cruz, CA 95060 US

Unsubscribe | Update Profile | Constant Contact Data Notice
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Missed Last Night’'s Informational
Community Session for the Zero
Emission Passenger Rail & Trail Project?
VIDEO RECORDING NOW AVAILABLE!
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Thank you to those who were able to join the RTC last night, June 9, for an
Informational Community Session focused on ridership projections and cost
estimates for the Zero Emission Passenger Rail and Trail (ZEPRT) project.

If you missed this informative discussion, then you can still watch the video to
learn about updates regarding projections for the number of riders that would
take the train, including boardings at each proposed station as well as ZEPRT

project cost estimates for both capital and operating expenses.

Visit sccrtc.org/zeprt for details on upcoming engagement
opportunities to learn more about the Draft Project Concept, ask
questions and provide feedback.

The ZEPRT project proposes new passenger rail service and stations on
approximately 22 miles of the Santa Cruz Branch Rail Line and 12 miles of
Coastal Rail Trail: Segments 13-20 as well as the Capitola Trestle reach

(Segment 11, Phase 2).

SCCRTC | 1101 Pacific Avenue, Suite 250 | Santa Cruz, CA 95060 US
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Join the RTC for an Informational
Community Session June 9th for the Zero

Emission Passenger Rail & Trail Project
Topics Include: Ridership Projections and Project Costs

The Santa Cruz County Regional Transportation Commission (RTC) is hosting
an Informational Community Session on Monday, June 9 from 3:30-5 p.m.
focused on ridership projections and cost estimates for the Zero Emission
Passenger Rail and Trail (ZEPRT) project.

The ZEPRT project team will share updates regarding projections for the
number of riders that would take the train, including boardings at each
proposed station. Information will also be presented related to project cost
estimates for both capital and operating expenses.

Informational Community Session:

Monday, June 9 from 3:30-5 p.m.

Community members and interested stakeholders can view the session via
Zoom (details below) or at RTC's office (Oak Conference Room at 1101 Pacific
Ave., Ste. 250 in Santa Cruz). Spanish interpretation will be available on
Zoom, and the session will be recorded and then posted on the ZEPRT project
website,

Zoom Login: https://hdrinc.zoom.us/j/99161913341
+ Webinar ID: 991 6191 3341

« Passcode: 874260
« Dial-in: +1 408 638 0968 US (San Jose)

The ZEPRT project proposes new passenger rail service and stations on
approximately 22 miles of the Santa Cruz Branch Rail Line and 12 miles of
Coastal Rail Trail: Segments 13-20 as well as the Capitola Trestle reach
(Segment 11, Phase 2). For more information on the ZEPRT Project, visit

sccrtc.org/zeprt,

WWwWw.sccrtc.or:

00
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RTC Hosting Upcoming In-Person

Community Workshops for the Zero
Emission Passenger Rail and Trail Project

In response to ongoing community interest in the Zero Emission Passenger
Rail and Trail (ZEPRT) project, the Santa Cruz County Regional Transportation
Commission (RTC) is hosting Community Workshops in Watsonville and Santa
Cruz focused on community-specific information that has been under
development over the past months.

Community members and interested stakeholders are invited to attend to
learn more and ask questions. Each workshop will begin with a brief
presentation at 6:15 p.m., followed by an cpen house where attendees can
participate in interactive activity stations to view updated alignment maps and
exhibits, and provide input to help advance the Project Concept that is
expected to be shared with the community in June 2025.

WATSONVILLE COMMUNITY WORKSHOP
Monday, May 12 | 6-7:30 p.m.

Civic Plaza, Community Room

275 Main Street, 4th Floor | Watsonville, CA

The Watsonville Community Workshop will provide information on the
proposed rail and trail alignments, and on the Downtown Watsonville station
location options.

SANTA CRUZ COMMUNITY WORKSHOP
Wednesday, May 14 | 6-7:30 p.m.

London Nelson Community Center, Multipurpose Room
301 Center Street | Santa Cruz, CA

The Santa Cruz Community Workshop will include information on the Beach
Street rail and trail alignment alternatives, traffic patterns in the Beach Flats
neighborhood, and grade crossings along the proposed west side alignment,

17
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City of Santa Cruz

About ZEPRT: Proposes new passenger rail service and stations on
approximately 22 miles of the Santa Cruz Branch Rail Line and 12 miles of
Coastal Rail Trail: Segments 13-20 as well as the Capitola Trestle reach
(Segment 11, Phase 2). For more information, visit sccrtc.org/zeprt,

About RTC: Delivers transportation solutions for a vibrant, sustainable and
equitable community. To receive regular information about RTC projects,
please sign up at sccrtc.org/about/esubscriptions/.

SCCRTC | 1101 Pacific Avenue, Suite 250 | Santa Cruz, CA 95060 US
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RTC Hosting Community Workshops in

May for the Zero Emission Passenger Rail
& Trail Project
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This May, the Santa Cruz County Regional Transportation Commission (RTC) is
hosting Community Workshops for the Zero Emission Passenger Rail and Trail
Project (ZEPRT) focused on community-specific information that has been
under development over the past months.

Each workshop will begin with a brief presentation at 6:15 p.m., followed by
an open house where attendees can participate in interactive sessions to view
updated alignment maps and exhibits, and provide input to help advance the
Project Concept that is expected to be shared with the community in June
2025,

WATSONVILLE COMMUNITY WORKSHOP
Monday, May 12 | 6-7:30 p.m.

Civic Plaza

Community Room

275 Main Street, 4th Floor | Watsonville, CA

Workshop Topics: Updates on the proposed rail and trail alignments and
Watsonville station location options

SANTA CRUZ COMMUNITY WORKSHOP
Wednesday, May 14 | 6-7:30 p.m.
London Nelson Community Center
Multipurpose Room

301 Center Street | Santa Cruz, CA

Workshop Topics: Updates on Beach Street rail and trail alignment
alternatives, traffic patterns in Beach Flats neighborhood and grade crossings
along the proposed West Side alignment

The ZEPRT project proposes new passenger rail service and stations on
approximately 22 miles of the Santa Cruz Branch Rail Line and 12 miles of

Coastal Rail Trail: Segments 13-20 as well as the Capitola Trestle reach
(Segment 11, Phase 2). For more information on the ZEPRT Project,

visit sccrtc.org/zeprt,

SCCRTC | 1101 Pacific Avenue, Suite 250 | Santa Cruz, CA 95060 US

Unsubscribe | Update Profile | Constant Contact Data Notice
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Don’t forget to join the Santa Cruz County Regional Transportation
Commission (RTC) this evening for a Zero Emission Passenger Rail and
Trail (ZEPRT) Project Informational Community Session.

Informational Community Session:

Tuesday, April 15t from 6-7:15 p.m.

The ZEPRT team will share updates on the project’s conceptual alignment and
operations that will support intercity passenger rail service, including
information related to preliminary travel times, station locations and rail
vehicles. Community members and interested stakeholders are invited to
participate to learn more and ask questions.

View the session via Zoom or at the RTC's office (Oak Conference Room at
1101 Pacific Ave., Ste. 250 in Santa Cruz). Spanish interpretation will be
available on Zoom, and the session will be recorded then posted on the project
website.

s Zoom login: https://hdrinc.zoom.us/{/99161913341
+ Webinar ID: 991 6191 3341
+ Passcode: 874260
« Dial-in: 408-638-0968

The ZEPRT project proposes new passenger rail service and stations on
approximately 22 miles of the Santa Cruz Branch Rail Line and 12 miles of
Coastal Rail Trail: Segments 13-20 as well as the Capitola Trestle reach
(Segment 11, Phase 2). For more information on the ZEPRT Project,

visit sccrtc.org/zeprt.
www.sccrtc.org

SCCRTC | 1101 Pacific Avenue, Suite 250 | Santa Cruz, CA 95060 US

Unsubscribe | Update Profile | Constant Contact Data Notice

C Constant
Contact

Try email marketing for free today!
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Santa Cruz County
Regional Transportation Commission

March 20, 2025 RTC Meeting Highlights

Hello Tiffany,

Below are highlights from the most recent RTC meeting. RTC meeting
information can be found on the RTC Meetings & Agenda webpage.

Regards,

RTC Staff
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RTC Committee Appointments

The Commission approved the appointments of new members to the RTC's
citizen advisory and oversight committees. Two new members were appointed
to the Bicycle Advisory Committee, William Arnold (City of Scotts Valley) and
Christopher O'Connell (City of Capitola). One new member was appointed to
the Elderly and Disabled Transportation Advisory Committee (E&D TAC),
Michael Bois (Santa Cruz METRO). Four current E&D TAC members were
reappointed: Clay Kempf (Social Services Provider - Seniors); Patty Talbott
(Social Services Provider — Seniors alternate); Jesus Bojorquez (Consolidated
Transportation Service Agency CTSA - Lift Line); and Nadia Noriega
Consolidated Transportation Service Agency CTSA - Lift Line alternate). Two
new members were appointed to the Measure D Taxpayer Oversight
Committee, Frederick Harron (District 1) and Jennifer Merchant (District 5),
and one current member was reappointed, Philip Hodsdon (District 3).

Commissioners to serve on Watsonville & Santa Cruz-focused
working groups for the Zero Emission Passenger Rail and
Trail (ZEPRT) Project

The Commission appointed eight commissioners to serve on two focus groups
for the Zero Emission Passenger Rail and Trail (ZEPRT) Project that will focus
on the Beach Street (Santa Cruz) and Walker Street (Watsonville) rail
alignments. Commissioners DeSerpa, Hernandez, Montesino and Quiroz-
Carter will serve on the Watsonville focus group, Commissioners Keeley,
Koenig, Martinez and Schiffrin will serve on the Santa Cruz focus group.

Financially Constrained Project List for 2050 Transportation
Plans

The Commission approved the draft project list, identifying financially
constrained projects for inclusion in the 2050 Santa Cruz County Regional
Transportation Plan, Association of Monterey Bay Area Governments (AMBAG)
Metropolitan Transportation Plan-Sustainable Communities Strategy (MTP-
SCS) and evaluation in the program-level Environmental Impact Report (EIR).
The RTP and MTP-SCS include goals, targets and policies that are used to
prioritize transportation planning and programming (Policy Element); identify
the area’s transportation needs (Action Element); and estimate the amount of
state, federal and local funds that is reasonably expected to be available
(Financial Element). The Draft 2050 RTP is due to be released in late 2025.

Zero Emission Passenger Rail and Trail Project Update and
Infrastructure Evaluation, Design Concepts, and Funding
Considerations
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The Commission received an update on the Zero Emission Passenger Rail and
Trail Project’s concept development, including an overview of Milestone 3
engagement activities completed as well as information on current work in
progress, infrastructure evaluation, and potential funding opportunities.

During October 2024 through December 2024, staff hosted several Milestone
3 public engagement opportunities, partner agency briefings, and stakeholder
briefings focused on providing information and seeking input on revisions to
the rail and trail alignment options that are in development, as well as on
Project funding opportunities, ridership modeling approach, station locations,
bridge structures, and noise impacts. In response to input received, it became
apparent that additional engineering and community engagement work is
needed in order to work through and gain feedback on some of the complex
constraints associated with the Project’s conceptual alignment. It is crucial to
the development of the project concept that the station and alignment options
are fully evaluated, because these features affect travel times, ridership
forecasts, and estimated Project costs. In addition to addressing areas
susceptible to sea level rise, flooding, and coastal erosion, areas for alignment
refinement include Walker Street (Watsonville), Jade Street Park area trail
options (Capitola), Coastal Rail Trail Segments 13-19, connection to Cabrillo
College, and Beach Street/Boardwalk area (Santa Cruz).

Milestone 4 community engagement work is currently being planned to gain
feedback on rail transit ridership modeling and revenue forecasting results,
alignment and station location updates, railroad operations and safety, and
preliminary cost estimates. The first in the series of Milestone 4 Informational
Sessions took place on March 12 and included a presentation on rail bridges
which may be slated for repair, rehabilitation, or replacement and included
information on conceptual bridge design types for bridges proposed for
replacement. The project team also provided conceptual cost estimates ($980
million) for replacement and repair of bridge structures along the Branch Line
within the Project study area.

The Commission directed staff to come back to the Commission at a later date
with alternatives to reduce the cost estimates for replacement and repair of
the bridge structures. The Commission also directed staff to pursue intercity
passenger rail service on the Branch Line by aligning the Zero Emission
Passenger Rail Project Concept with what is envisioned in the California State
Rail Plan in order to maximize opportunities for both state and federal funding
and technical support.
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The draft Project Concept Report is expected to be released in summer 2025
together with the preliminary opinion of probable conceptual capital,
operations, and maintenance cost estimates.

Upcoming RTC and Committee Meetings

Upcoming RTC and Committee Meetings:

RTC and committee meetings are held in person. Non-voting members of the
Commission and its committees, as well as members of the public and staff,
will have the option to participate in person or remotely, provided equipment
is available at the meeting location to allow remote participation. If there are
technical difficulties during a meeting that prevent remote participation, the
meeting will continue. Please check the RTC website or call 460-3200 to
confirm meeting location and video conference information for future
meetings. Agendas are posted to the RTC website at |east 3 days before each
meeting and will also include participation information. Meetings may be
canceled if there are no action items to be considered by the committee.

The RTC is committed to its compliance with the Americans with Disabilities
Act (ADA) during this time of national emergency. Please contact the RTC at
least 3 days in advance of a meeting if special accommodations are needed. If
any document, webpage, meeting, or recording is inaccessible to you, kindly
notify us at info@sccrtc.org or call 831-460-3200.

Regional Transportation Commission

Thursday, April 3, 2025, 9:00 a.m.

Elderly & Disabled Transportation Advisory Committee

Tuesday, April 8, 2025, 1:30 p.m.

Bicycle Advisory Committee

Monday, April 14, 2025, 5:30 p.m.
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Transportation Policy Workshop

Wednesday, April 17, 2025, 9:00 a.m.

Interagency Technical Advisory Committee
Thursday, April 17, 2025, 1:30 p.m.

Public input on transportation issues s welcomed and encouraged. For more information,
visit the SCCRTC website at www.sccrtc.org or call 460-3200. Some Regional
Transportation Commission meetings are televised countywide by Community TV of Santa
Cruz. Consult www.communitytv.org or call 831-425-8848 for schedule and station

information.

Santa Cruz County Regional Transportation Commission
email: info[at]sccrtc.org

00

SCCRTC | 1101 Pacific Avenue, Suite 250 | Santa Cruz, CA 95060 US

Unsubscribe | Update Profile | Constant Contact Data Notice
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Try email marketing for free today!
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The Santa Cruz County Regional Transportation Commission (RTC) is hosting
an Informational Community Session on conceptual alignment and operations
updates for the Zero Emission Passenger Rail and Trail (ZEPRT) project.

Informational Community Session:

Tuesday, April 15t from 6-7:15 p.m.

During this session, the ZEPRT team will share updates on the project’s
conceptual alignment and operations that will support intercity passenger rail
service, including information related to preliminary travel times, station
locations and rail vehicles. Community members and interested stakeholders
are invited to participate to learn more and ask questions.

View the session via Zoom (see detalls below) or at the RTC's office (Oak
Conference Room at 1101 Pacific Ave., Ste. 250 in Santa Cruz). Spanish
interpretation will be available on Zoom, and the session will be recorded then
posted on the ZEPRT project website.

Join via Zoom at https://hdrinc.zoom.us/j/99161913341

Webinar ID: 991 6191 3341
Passcode: 874260
Dial-in: 408-638-0968

The ZEPRT project proposes new passenger rail service and stations on
approximately 22 miles of the Santa Cruz Branch Rail Line and 12 miles of
Coastal Rail Trail: Segments 13-20 as well as the Capitola Trestle reach
(Segment 11, Phase 2). For more information on the ZEPRT Project,

visit sccrtc.org/zeprt.

SCCRTC | 1101 Pacific Avenue, Suite 250 | Santa Cruz, CA 95060 US

Unsubscribe | Update Profile | Constant Contact Data Notice
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Contact

Try email marketing for free today!
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Don’t forget to join the Santa Cruz County Regional Transportation
Commission (RTC) tomorrow evening for a Zero Emission Passenger
Rail and Trail (ZEPRT) Project Informational Community Session.

Informational Community Session:

Wednesday, March 12 | 6 - 7:15 p.m.

The session will focus on bridge infrastructure for the Santa Cruz Branch Rail
Line with details related to bridges that may be slated for repair, rehabilitation
or replacement. We'll also provide information on conceptual design types for
bridges that are proposed for replacement. Community members and
interested stakeholders are invited to participate to hear project updates and
ask questions.

View the session via Zoom or at the RTC's office (Oak Conference Room at
1101 Pacific Ave., Ste. 250 in Santa Cruz). Spanish interpretation will be
available on Zoom, and the session will be recorded then posted on the project
website.

« Zoom Login: at https://hdrinc.zoom.us/i/99161913341
« Webinar ID: 991 6191 3341
» Passcode: 874260
» Dial-in: 408-638-0968

The ZEPRT project proposes new passenger rail service and stations on
approximately 22 miles of the Santa Cruz Branch Rail Line and 12 miles of
Coastal Rail Trail: Segments 13-20 as well as the Capitola Trestle reach
(Segment 11, Phase 2). For more information on the ZEPRT Project, visit

sccrtc.org/zeprt.
nocercons |

SCCRTC | 1101 Pacific Avenue, Suite 250 | Santa Cruz, CA 95060 US

Unsubscribe | Update Profile | Constant Contact Data Notice
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SANTA CRUZ

ARTS & ENTERTAINMENT

Photo essay: Behind the curtain at
Santa Cruz Shakespeare's ‘A
Midsummer Night's Dream’

2024 Breaking News Pulitzer Prize winner

GettheNews v Enjoy Santa Cruz County v Build Community v Newsletters

POLITICS & POLICY

e

Event Calendar JobBoard Classroom Advertise @ Signln

As Trump, Republicans toy with
selling off public lands, is Santa
Cruz's ewn Cotoni-Coast Dairies

by Kevin Painchaud  July 30, 2025 national monumant protected? Let's talk
by Christopher Neely  July 29, 2025 passenger rail K
Meet the Squigglers, career- Judge blocks Planned Parenthood e T
changers who found their true o transit future!
calling: How Santa Crur’s John dosed I
Flores made the leap from -
hairstylist to watercolor artist by William S, Woodhams  July 29, 2025
by Peggy Flynn  July 30, 2025
In the Public Interest: Can our
Moonlight and Mischief in Santa = national monument survive (M
Cruz Shakespeare's delightful ‘A growing efforts to sell public land? .
Midsummer Night's Dream’ by Christopher Neely  July 28, 2025
by Jana Marcus  July 29,2025
€« @ =% pajaronian.com/featured/ * O B @
Latvia's Arturs Medveds makes
g : = 5 late push to capturs 53rd Whart
Photo story: Fire at historic hotel quickly quelled to..

Ko =H. 4 =

passenger rail, trail, I
*ndyeur transit future!

AmSSIIEY

ist firefighters at a structure fire Resetar Residential Hotel

eet al West Lake Av

ternoon on Main onville Battalion Chief Almita

Schaef h started just after 3pm, was contained to one apartment on
the second floor. There.
ALt B4, Al = e = =

2024 Breaking News Pulitzer Prize winner

e Lookout

SANTA CRUZ Event Calendar Job Board Classroom  Advertise

Getthe News v Enjoy Santa Cruz County v Build Community v Newsletters
NDING TOPI!

ONeEeILL

SURF SHOP - SANTA CRUZ

1115 4157 AUE, CAPITOLA
(8314175-4131

The district aims to complete the MOU before students return to school Aug.
13, though the board of es isn't scheduled to meet again until Aug. 20.

At a board meeting last week, concerns about on-campus arrests and how and
when parents are notified that their child has been involved with law
enforcement at school found support from Trustee Misty Navarro.
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Walker Street Stakeholder Meeting
Reunidn de partes interesadas de Walker Street

YOU'RE INVITED! / jESTAN INVITADOS!

WATS{)NVItLLEFPAJARO
o
SANTA CRUZ ™

Learn more about e Concepto it e -y‘f
proposed rail and e Conceprse Tra Ao Opors \

trail alignments and e T s — T
Watsonville station © seson optors 0 N . =

location options.

Obtenga mas
informacién sobre las
alineaciones propuestas
de ferrocarril y

sendero de pasajeros,

y las opciones para la
ubicacion de la estacién
de tren de Wastonville.

Join the Santa Cruz County Regional Transportation Commission

. ) . PRESORTED
(RTC) for a Stakeholder Meeting sharing Zero Emission FIRST CLASS
Passenger Rail and Trail (ZEPRT) project updates specific to the US POSTAGE
Watsonville community. PAID

SACRAMENTO, CA

Unanse con la Comision de Transporte Regional del Condado de PERMIT 1890
Santa Cruz (RTC) para una reunién de partes interesadas compartiendo

actualizaciones del proyecto de Ferrocarril y Senderos para Pasajeros
de Cero Emisiones (ZEPRT) especifica a la comunidad de Watsonville.

Monday, May 12, 2025  Lunes, 12 de mayo de 2025
2-3:30 p.m.

Civic Plaza Community Room
275 Main Street, 4th Floor | 4to Piso, Watsonville, CA

Presentation at 2:15 p.m., followed by interactive activity session.
Spanish interpretation available.

Presentacion a la 2:15 p.m., seguido por una sesion de actividades interactivas.
Interpretacion disponible en espafiol.

[———— Gl {7 = | Www.sccrtc.org/zeprt

RTC Moving Santa Cruz Ceunty Forward
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Community Workshop / Taller Comunitario
YOU'RE INVITED! / jESTAN INVITADOS!

WATS{)NVItLLE /PAJARO
o
SANTA CRUZ

Learn more about — Canceptual Rail Mlignment _vy‘f

proposed rail and . "..orc:pt:l:l Tmil Nig?mzm(pruns N

trail alignments and o e Qg — 2 S EO0.%
Watsonville station O setonopeon 0y S e

location options.

Obtenga mas
informacion sobre las
alineaciones propuestas
de ferrocarril y

sendero de pasajeros,

y las opciones para la
ubicacién de la estacion
de tren de Wastonville.

Join the Santa Cruz County Regional Transportation Commission PRESORTED
(RTC) for a Community Workshop sharing Zero Emission FIRST CLASS
Passenger Rail and Trail (ZEPRT) project updates specific to the US POSTAGE
Watsonville community. PAID
Unanse con la Comision de Transporte Regional del Condado SM;E::::.EI.N1T£6CA
de Santa Cruz (RTC) para un taller comunitario compartiendo

actualizaciones del proyecto de Ferrocarril y Senderos para Pasajeros
de Cero Emisiones (ZEPRT) especifica a la comunidad de Watsonville.

Monday, May 12, 2025 | Lunes, 12 de mayo de 2025
6-7:30 p.m.

Civic Plaza Community Room
275 Main Street, 4th Floor | 4to Piso, Watsonville, CA

Presentation at &:15 p.m., followed by interactive activity session.
Spanish interpretation available.

Presentacién a la 6:15 p.m., seguido por una sesion de actividades interactivas.
Interpretacion disponible en espariol.

MEASURE

e/ " www.sccrtc.org/zeprt

Moving Santa Cruz County Farward
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Community Workshop / Taller Comunitario
YOU'RE INVITED! / jESTAN INVITADOS!
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Join the Santa Cruz County Regional Transportation Commission

Rail and Trail (ZEPRT) project updates specific to the Santa
Cruz community.

Unanse con la Comisién de Transporte Regional del Condado
de Santa Cruz (RTC) para un taller comunitario compartiendo

Wednesday, May 14, 2025 | Miercoles, 14 de mayo de 2025
6-7:30 p.m.

London Nelson Community Center, Multipurpose Room |
El Centro Comunitario Lendon Nelson, la sala multiusos
301 Center Street, Santa Cruz, CA

Fresentation at 6:15 p.m., followed by interactive activity session.
Spanish interpretation available.

Interpretacion disponible en espafiol.

Woving Santa Cruz County Forward

(RTC) for a Community Workshop sharing Zero Emission Passenger

actualizaciones del proyecto de Ferrocarril y Senderos para Pasajeros
de Cero Emisiones (ZEPRT) especifica a la comunidad de Santa Cruz.

Presentacion a la 615 p.m., seguido por una sesion de actividades interactivas.

www.sccrtc.org/zeprt

PRESORTED
FIRST CLASS
US POSTAGE
PAID
SACRAMENTO, CA
PERMIT 1890
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Cruz County? The Zero Emission Passenger Sponsored
Rail and Trail (ZEPRT) Project team ..See more

Santa Cruz County RTC

signupgenius.com

We're Open
for Questions

& Learn more

Learn more >

025 6 comments O Q V m

sccrte Curious about passenger rail and trail in Santa
oY Like (D comment 7 Share Cruz County? The Zero Emission Passenger Ra
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Santa Cruz County Regional
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(RTC) X

Still curious about passenger rail and trail in
Santa Cruz County? The Zero Emission
Passenger Rail and Trail (ZEPRT)

..See more

We're Open
for Questions

ThD S o
RTC e

-4

Santa Cruz County Regional
Transportation Commissio...

Learn more

O @ O 201 261 comments 12 shares
ﬂ/'_‘) Like D Comment d} Share
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s Y
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The Santa Cruz County Regional Transportation Commission (RTC) is hosting an in-person
Stakeholder Meeting for the Zero Emission Passenger Rail and Trail (ZEPRT) project to share planning
updates and showcase revised conceptual alignment exhibits specific to the Watsonville community.

Monday, May 12, 2025 2-3:30 p.m.

Civic Plaza Community Room. 275 Main Street, 4th Floor, Watsonville, CA

Walker Street businesses
and residents are

invited to learn more
< Meeting will include a brief presentation at 2:15 p.m., followed by an
about proposed rail : ; ; : ; 4
R interactive session to gather input that will help advance the Project
and trail allgnments. Concept. Spanish interpretation will be available.

and \!Vatson\:llle station You can also join us at a public Community Workshop on
|Ocatl0ll OPtIOHS-. May 12 from 6-7:30 p-m, at Civic Plaza Community Room,
275 Main Street, 4th Floor, Watsonville, CA.

s Conceptual Rail Alignment

w=== Conceptual Trail Alignment Options
s New Trail Bridge Options

o ~——+ Railroad
anb O Station Options @

MEASUR
E &é For more information on the ZEPRT Project, visit sccrtc.org/zeprt
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La Comision de Transporte Regional del Condado de Santa Cruz (RTC) estd presentando una reunién

en person para partes interesadas en el proyecto de Ferrocarril y Senderos para Pasajeros de Cero
Emisiones (ZEPRT) para compartir actualizaciones de planificacion y exhibir las alineacién conceptual
revisadas especificas para la comunidad Watsonville.

Se invita a las empresas y
residentes de Walker Street
a obtener mas informacién
sobre las alineaciones
propuestas de ferrocarril y
sendero de pasajeros, y las
opciones para la ubicacién
de la estacion de tren

de Wastonville.

Lunes, 12 de mayo de 2025 | 2-3:30 p.m.

Civic Plaza Community Room. 275 Main Street, 4to Piso, Watsonville, CA

La reunién incluye una presentacién breve a las 2:15 p.m., seguido por
una sesion interactiva para juntar impresiones para avanzar el Concepto
del Proyecto. Interpretacién disponible en espariol.

También puede reunirse con nosotros a un Taller Comunitario publico el
12 de mayo desde 6-7:30 p. m., a el cuarto comunitario en el Civic Plaza
Community Room, 275 Main Street, 4to piso, Watsonville, CA.

=P P
e, 7\

= Alineacion Conceptual Ferrocarril

==== Opciones de Alineacidn Sendero para Pasajeros Conceptuales

» Opciones por el Nuevo Puente de Sendero para Pasajeros

——— Ferrocarril
(O Opciones de Estacidn ®

ASUR
E % Para mas informacién sobre el Proyecto ZEPRT, visita sccrtc.org/zeprt
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The Santa Cruz County Regional Transportation Commission (RTC) is hosting an in-person
Community Workshop for the Zero Emission Passenger Rail and Trail (ZEPRT) project to

share planning updates and showcase revised conceptual alignment exhibits specific to the
Santa Cruz community.

Community members and

) Wednesday, May 14, 2025
interested stakeholders
are invited to learn more 6—7:30 p.m.

about proposed Beach London Nelson Community Center, Multipurpose Room
Street rail and trail 301 Center Street, Santa Cruz, CA

alignment alternatives,
Beach Flats traffic
patterns, and West Side
alignment alternatives.

Workshop will include a brief presentation at 6:15 p.m., followed
by an interactive session to gather input that will help advance
the Project Concept. Spanish interpretation will be available.

City of Santa Cruz

e Conceptual Rail & Trail Alignment

emme Conceptual Rail & Trail Alignment Alternatives
----- Alternatives 1 & 2 (At-Grade & Elevated)
sesee Alternatives 3 & 4 (At-Grade & Elevated)

-+ Railroad
(O End-of-Line Station Options

5an Lo renz,,
o

SEE INSET
g
s
2 fr"".‘.‘, ol
% 2 "
w % >
=) Y o
Q % oatr?”
% o SEEEhaaa R
% TS0
e ‘,,n”‘
qaanaanst
t"“‘
e MEASURE [) ) i ‘ -
| —= m For more information on the ZEPRT Project, visit sccrtc.org/zeprt
RTC
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La Comision de Transporte Regional del Condado de Santa Cruz (RTC) esta presentando un Taller
Comunitario en persona para el proyecto de Ferrocarril y Senderos para Pasajeros de Cero Emisiones

(ZEPRT) para compartir actualizaciones de planificacion y exhibir las alineacion conceptual revisadas
especificas para la comunidad Santa Cruz.

Se invita a los miembros

de la comunidad y a las
partes interesadas a obtener
mas informacién sobre las
alternativas propuestas para

las alineaciones de ferrocarril y
sendero de pasajeros en Beach
Street, orden de trafico en
Beach Flats, y las alternativas
de alineacion en West Side.

e Alineacion Conceptual de Ferrocarril y Sendero para Pasajeros

s Alternativas de Alineaciones Conceptuales
de Ferrocarril y Sendero para Pasajeros

» = m ¢ Alternativas 1y 2 (Nivelado y Elevado)

sssss Alternztivas 3 y 4 (Nivelado y Elevade)
<~ Ferrocarril

O Opciones por la Estacion Terminal ®

1qsabpug !"S\N

=
-
[a]

Miercoles, 14 de mayo de 2025
6-7:30 p.m.

El Centro Comunitario London Nelson, la sala multiusos
301 Center Street, Santa Cruz, CA

El taller incluye una presentacidn breve a las 6:15 p.m., seguido
por una sesion interactiva para juntar impresiones para avanzar
el Concepto del Proyecto. Interpretacion disponible en esparfiol.

Ciudad de Santa Cruz

San Lo renz,
—
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Workshop

WATSONVILLE/PAJARO

to

SANTA CRUZ

The Santa Cruz County Regional Transportation Commission (RTC) is hosting an in-person
Community Workshop for the Zero Emission Passenger Rail and Trail (ZEPRT) project to
share planning updates and showcase revised conceptual alignment exhibits specific to the
Watsonville community.

Community members and Monday' May 12: 2025
interested stakeholders 6—7:30 p.m.

are invited to learn Civic Plaza Community Room
more about proposed 275 Main Street, 4th Floor, Watsonville, CA

rail and trail alignments,
and Watsonville station

Workshop will include a brief presentation at 6:15 p.m., followed
location options. by an interactive session to gather input that will help advance
the Project Concept. Spanish interpretation will be available.

emms Conceptual Rail Alignment

s=== Conceptual Trail Alignment Options

=t New Trail Bridge Options

——— Railroad

O Station Options ®

|l informa ect, visi
1 For more information on the ZEPRT Project, visit scertc.org/zeprt
— : gizep

43



Public Engagement Summary
Zero Emission Passenger Rail and Trail
Milestone 4: March - August 2025

ZERO EMISSION
PASSENGER RAIL AND TRAIL

WATSONVILLE/PAJARO
to

SANTA CRUZ

ZERO EMISSION
PASSENGER RAIL AND TRAIL

WATSONVILLE/PAJARO

to

SANTA CRUZ

La Comision de Transporte Regional del Condado de Santa Cruz (RTC) esta presentando un Taller

Comunitario en persona para el proyecto de Ferrocarril y Senderos para Pasajeros de Cero Emisiones
(ZEPRT) para compartir actualizaciones de planificacion y exhibir las alineacion conceptual revisadas
especificas para la comunidad Watsonwville.

Se invita a los miembros

de la comunidad y a las
partes interesadas a obtener
mas informacién sobre las

alineaciones propuestas

de ferrocarril y sendero de
pasajeros, y las opciones para
la ubicacién de la estacién de
tren de Wastonwville.

Lunes, 12 de mayo de 2025
6-7:30 p.m.

Civic Plaza Community Room
275 Main Street, 4to Piso, Watsonville, CA

El taller incluye una presentacidn breve a las 6:15 p.m., seguido
por una sesion interactiva para juntar impresiones para avanzar
el Concepto del Proyecto. Interpretacion disponible en esparfiol.

= Alineacion Conceptual Ferrocarril

==== Opciones de Alineacidn Sendero para Pasajeros Conceptuales

Opciones por el Nueve Puente de Sendero para Pasajeros

——— Ferrocarril
(O Opciones de Estacidn @

ASUR
E M Para mas informacién sobre el Proyecto ZEPRT, visita sccrtc.org/zeprt
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oncept Available

MORE!
.h“:

The Santa Cruz County Regional Transportation Commission (RTC) is sharing key components of

the Draft Project Concept including conceptual rail and trail alignment, ridership projections, station
locations and design, operations, and capital and operating cost estimates. This important step kicks
off Milestone 4 community engagement for the development of the Zero Emission Passenger Rail and
Trail (ZEPRT) project concept.

WATSONVILLE/PAJARO
to
SANTA CRUZ

Participate Online! Our Virtual Open House showcases updates on several key components of the
ZEPRT Draft Project Concept. Conveniently participate anytime, 24/7, when it

Visit ZEPRT.com from works for you te learn more and share your input!
June 12 - August 15, : RTC requests Milestone 4 community feedback by August 15, 2025.

d A, ';:‘:; 3 Engagement Opportunities
. I k 5 Follow RTC social media platforms and visit sccrtc.org/zeprt for additional
. * details on dates, locations and how to participate!

- -.'-;. -l _bi‘. — Office Hours: Stop by either in-person or virtually this June or July to talk to
l.m f’ e ZEPRT project team members one-on-one and ask questions. View dates,
. times and register on the project website.
eg proj
e ﬂ:r: - Information Sessions: Keep an eye out for additional information sessions that

RTC plans to host in the coming months.

L]
The ZEPRT project proposes W
new passenger rail service

and stations on approximately

22 miles of the Santa Cruz

Branch Rail Line and 12 miles
of Coastal Rail Trail: Segments
13-20 as well as the Capitola
Trestle reach (Segment 11,
Phase 2).

R enp o i
—— t Far more information on the ZEPRT Project, visit scertc.org/zeprt
== —
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WATSONVILLE/PAJARO

to

SANTA CRUZ

La Comision de Transporte Regional (RTC) del Condado de Santa Cruz comparte los componentes
clave del Anteproyecto, incluyendo la alineacion conceptual de las vias férreas y el sendero,

las proyecciones de pasajeros, la ubicacion y el disefio de las estaciones, las operaciones y las
estimaciones de costos de capital y operacién. Este importante paso marca el inicio del Hito 4 de
participacion comunitaria para el desarrollo del concepto que delimita al proyecto Ferrocarril y
Sendero de Pasajeros de Cero Emisiones (ZEPRT).

jParticipe en lineal Nuestra Jornada de Puertas Abiertas Virtual presenta actualizaciones de varios
. . componentes clave del concepto preliminar del proyecto ZEPRT. Participe
Visite ZEPRT.com a partir del cémodamente en cualquier momento, las 24 horas del dia, los 7 dias de la semana,
12 dgjunfo al cuando mas le convenga para obtener mas informacion y compartir su opinién!
15 de agosto de 2025

El RTC solicita la opinién de la comunidad sobre el Hito 4 antes del 15 de
agosto de 2025,

Oportunidades de participacion

Siga las plataformas de redes sociales de RTC y visite sccrtc.org/zeprt para

obtener detalles adicionales sobre fechas, ubicaciones y cémo participar.

- Horario de atencién: Visitenos en persona o virtualmente este junio o julio
para hablar personalmente con los miembros del equipo del proyecto ZEPRT y
resolver sus dudas. Consulte las fechas, los horarios y registrese en el sitio web
del proyecto.

- Sesiones Informativas: Esté atento a las sesiones informativas adicionales que
el RTC planea organizar en los préximos meses.

El proyecto ZEPRT propone
un nuevo servicio ferroviario
para pasajeros y estacicnes en

aproximadamente 22 millas
de la linea ferroviaria de Santa

Cruz y 12 millas del via férrea
costera (segmentos 13 a 20),
asi como el tramo de Capitola
Trestle (segmento 11, fase 2).

£ Para mas informacion sobre el Proyecto ZEPRT, visite scertc.org/zeprt
— i
— - =
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Goreept Available

; ORE!

The Santa Cruz County Regional Transportation Commission (RTC) is sharing key components

of the Draft Project Concept including conceptual rail and trail alignment, ridership projections, station
locations and design, operations, and capital and operating cost estimates. This important step kicks
off Milestone 4 community engagement for the development of the Zero Emission Passenger Rail

and Trail (ZEPRT) project concept.

WATSONVILLE/PAJARO
to

SANTA CRUZ

Participate Online!
Visit ZEPRT.com from
June 12 - August 22, 2025.

Our Virtual Open House showcases updates on several key components of the
ZEPRT Draft Project Concept. Conveniently participate anytime, 24/7,
when it works for you to learn more and share your input!

RTC requests Milestone 4 community feedback by August 22, 2025.

Engagement Opportunities

Follow RTC social media platforms and visit sccrtc.org/zeprt for additional
details on dates, locations and how to participate!

- Office Hours: Stop by either in-person or virtually to talk to ZEPRT project team
members one-on-one and ask questions. Join us virtually on July 23
or in-person August 4 in Watsonville and August 5 in Santa Cruz.
Visit the project website to view more details and register.

- Information Sessions: Keep an eye out for additional information sessions that
RTC plans to host in the coming months.

City offsanta Cruz

City of Capitala

The ZEPRT project proposes
new passenger rail service
and stations on approximately
22 miles of the Santa Cruz

Freedom

Branch Rail Line and 12 miles

wm= Proposad Rail Service

wamen Broposad Coastal Rail Trail @
——— Railroad

o

of Coastal Rail Trail: Segments
13-20 as well as the Capitola
Trestle reach (Segment 11,
Phase 2).

25
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WATSONVILLE/PAJARO

to

SANTA CRUZ

La Comisién de Transporte Regional (RTC) del Condado de Santa Cruz comparte los componentes
clave del Anteproyecto, incluyendo la alineacion conceptual de las vias férreas y el sendero,

las proyecciones de pasajeros, la ubicacién y el disefio de las estaciones, las operaciones y las
estimaciones de costos de capital y operacion. Este importante paso marca el inicio del Hito 4 de
participacion comunitaria para el desarrollo del concepto que delimita al proyecto Ferrocarril y
Sendero de Pasajeros de Cero Emisiones (ZEPRT).

iParticipe en linea!
Visite ZEPRT.com a partir del

12 de junio al
22 de agosto de 2025

El proyecto ZEPRT propone
un nuevo servicio ferroviario
para pasajeros y estaciones en
aproximadamente 22 millas

de la linea ferroviaria de Santa
Cruz y 12 millas del via férrea
costera (segmentos 13 a 20),
asi como el tramo de Capitola
Trestle (segmento 11, fase 2).

Nuestra Jornada de Puertas Abiertas Virtual presenta actualizaciones de varios
componentes clave del concepto preliminar del proyecto ZEPRT. jParticipe
comodamente en cualquier momento, las 24 horas del dia, los 7 dias de la semana,
cuando més le convenga para obtener mas informacién y compartir su opinion!

El RTC solicita |a opinién de la comunidad sobre el Hito 4 antes del 22 de
agosto de 2025.

Oportunidades de participacion
Siga las plataformas de redes sociales de RTC y visite sccrtc.org/zeprt para
obtener detalles adicionales sobre fechas, ubicaciones y cémo participar.

— Horario de atencion: Acérquese en persona o virtualmente para hablar con
los miembros del equipo del proyecto ZEPRT de forma individual y hacerles
preguntas. Acompananos virtualmente el 23 de julio o en persona el 4 de agosto
en Watsonville o el 5 de agosto en Santa Cruz. Visite el sitio web del proyecto
para obtener mas detalles e inscribirse.

- Sesiones Informativas: Esté atento a las sesiones informativas adicionales que
el RTC planea organizar en los préximos meses.

City oflsanta Cruz

Ric del Mar

Freedom

m— Sericio ferroviario prapuesta

s Bro, o iz férraz costars

;;;;;;;

ASUR
& M Para més informacién sobre el Proyecto ZEPRT, visite sccrtc.org/zeprt

—
RTC
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At-Grade Option Looking South from Cliff Street
Conceptual Draft
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At-Grade Option Lookiﬁg Southeast from Cliff Street
I Conceptual Draft

T L 4l
! - ,.’J/
' o

* Elevated Option Looking Southwest from Beach Street (East of C :

liff Street)
Conceptual Draft e -
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Elevated Option Looking Southeast from Parking Lot Entrance

Between Cliff Street & Riverside Avenue
Conceptual Draft

I T s

Elevated Option Looking Eas'q: from Boardwalk Promenade
Conceptual Draft : iy -~
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,1 WEST SIDE ALIGNMENT

—— Grade Crossing Safety Measures

SANTA CRUZ

Grade Crossing Safety

Measure Examples:

* Four-Quadrant Gate Systems

* Medians or Channelization Devices

* One-way Streets with Gates

* Temporary or Permanent Crossing Closure

* Wayside Horns

Pedestrian Crossing Safety
Measure Examples:

¢ High Intensity Activated Crosswalk (HAWK)
* Speed Tables

ZERO EMISSION

PASSENGER RAIL AND TRAIL

wromere - WEST SIDE ALIGNMENT AND STATION OPTIONS

SANTA CRUZ i

Depot atural
Park ridges Dr.

Proximity to Downtown ° X

Ability to Accommodate

Layover Facility 2 ° [ ]
z e
Opportunity for Transit —P—‘%‘
Orientated Development X o =
on West Side 2
]
o
Access to UC Santa Cruz ° ° =
( via bus connection)
Lower Cost ° X
(due to shorter project area) @ Conceptual Rail & Trail Alignment
@D Conceptual Rail & Trail Alignment Alternatives
—+—+ Railroad
Grade Crossing Improvements X ° (& End-of-Line ?tahon Options @
[ ) Grade Crossings
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Please answer the survey questions at each activity
station to the best of your ability.

ZERO EMISSION
PASSENGER RAIL AND TRA

ZEPRT Project
Santa Cruz Community Workshop
Activity Stations Survey
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to

SANTA CRUZ

=

RTC

Por favor, responda a las siguientes preguntas lo mejor
gue pueda en cada puesto de actividades relacionado.

What are the TWO biggest challenges that need to
be considered for the proposed alignment along
ach Street?

Be

What are the TWO most important considerations to
you in the location of a rail station serving the Santa
Cruz Boardwalk/Beach area?

When considering the proposed alignments for
Beach Street, which THREE elements are most
important to you?

Looking at Beach Street alignment renderings, which
do you prefer?

ACTIVITY 1: BEACH STREET ALIGNMENT
ACTIVIDAD 1: ALINEACION DE LA CALLE BEACH

Easy access for beach and Boardwalk visitors
Scheduling regularly-scheduled passenger rail
service

Providing appropriate facilities for bicyclists and
pedestrians

Access to on-street parking

Access to off-street parking

Traffic congestion

Other:

Close proximity to the Boardwalk and beach
Close proximity to the beach

Pedestrian and bicycle access to the station
Connection to the rail trail

Available parking

Capability for shared use

Other:

Visual design style

Use of promenade space

Views (of the Boardwalk, beach, etc.)

Train service to a Boardwalk station platform
Separating trail facility from other transportation
modes

Pedestrian access

On-street parking

Traffic circulation

Safety (trail, track crossings, etc.)

Other:

At-grade
Elevated

56

1

éCuales son los DOS mayores retos que hay que
considerar para la alineacion propuesta a lo largo la
calle Beach?

Acceso facil para los visitantes a la playa y paseo
maritimo

Servicio ferroviario de pasajeros programado
regularmente

Proporcionar instalaciones adecuado para
ciclistas y peatones

Acceso a estacionamiento en la via publica
Acceso a estacionamiento fuera de la via publica
Congestion del trafico

Otros:

éQué son los DOS consideraciones mas importantes a
usted por la ubicacién de una estacion de tren que da
servicio al drea de playa y paseo maritimo de Santa Cruz?

Proximidad al paseo maritimo y la playa

Proximidad a la playa

= Acceso peatonal y ciclista a la estacion

Conexion con el sendero existente alo largo la
ferroviaria

Amplio estacionamiento
Capacidad de uso compartido
Otros:

Al considerar la alineacidén para la calle Beach, iqué
TRES elementos son los méas importantes para
usted?

Estilo de disefio visual

Uso de espacio de la costanera

Vistas (del paseo maritimo, de la playa, etc.)
Servicio de tren al andén de una estacion del
paseo maritimo

Separar las instalaciones senderos de otros
modos de transportacion

Acceso peatonal

Estacionamiento en la via publica

Circulacion del trafico

Seguridad (senderos, cruces de vias, etc.)
Otros:

Viendo los renders de la alineacién de la calle Beach,
écudl prefiere?

A nivel del piso

Elevado
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Please answer the survey questions at each activity
station to the best of your ability.
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ZERO EMISSION ZEPRT Project e
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v Activity Stations Survey RTC

Por faver, responda a las siguientes preguntas lo mejor
que pueda en cada puesto de actividades relacionado.

ACTIVITY 2: BEACH FLATS TRAFFIC PATTERNS
ACTIVIDAD 2: PATRONES DE TRAFICO EN EL BARRIO DE BEACH FLATS

1. If traffic circulation plan changes are considered
within the Beach Flats neighborhood, what would you
consider to be the TWO highest priorities for change?

= Reduce vehicle traffic

Increase capacity for vehicle traffic
= Improve access and connectivity for bicyclists and
pedestrians

= Retain as much on-street parking as possible

= Redirect traffic patterns to limit cut-through
traffic

= Reduce vehicular traffic speeds through the use
of traffic calming measures

= Other:

2. Howwould you improve access toffrom the beach
and Boardwalk (Select ONE)?

= Provide more multi-modal opportunities to
encourage less vehicular traffic

= Disperse traffic to more streets to reduce traffic
on Beach Street

= Utilize one-way traffic on select streets to
improve traffic flow to parking areas

= Other:

1. Sise consideran cambios en el plan de circulacién
del trifico en el barrio de Beach Flats, i cudles son
sus DOS principales prioridades para cambiar?

O Reducir el trafico de vehiculos

O Aumentar la capacidad para la circulacion de
trafico

O Mejorar el acceso y conectividad para ciclistas y
peatones

O Mantener el mayor ndmero posible de
aparcamientos en la via piblica

O Redirigir los patrones de trafico para reducir
trafico de paso

O Reducir la velocidad de trafico mediante el uso de
medidas de calmado del trafico

O Otros:

2. iCémo mejoraria el acceso llegando/saliendo la

playa y paseo maritimo (Seleccionar UNO)?

O Proveer mas oportunidades multimodal para
fomentar menos trafico de vehiculos

O Dispersar el trafico a mas calles para reducir el
trafico en la calle Beach

O Utilizar tréfico en solo direccién en calles
selectivas para mejorar la circulacidn de trafico a
dreas de estacionamiento

O Otros:

ACTIVITY 3: WEST SIDE STATION & ALIGNMENT
ACTIVIDAD 3: ESTACION Y ALINEACION DEL LADO OESTE

1. What are your top THREE considerations for
determining the end-of-line service location?
O Station access

= Ridership estimates

O Moise impacts

= Traffic impacts

O Connections to Downtown

O Connections to UC Santa Cruz

O Easy transfer to Santa Cruz METRO

o Other:

2. Which alternative do you prefer for end-of-line
service?
= Depot Park (Downtown Santa Cruz)
Natural Bridges Drive (West Santa Cruz)

3. For passenger rail service from California Street to
Natural Bridges Drive, would you (Select ONE):

= Only support train service with Quiet Zones
= Support train service with horns

Never support train service through this area

1. ¢Cuales son sus TRES principales consideraciones para
determinar la ubicacion del servicio de fin de linea?

O Acceso a la estacidn

Estimacidon delnimero de usuarios
Impacto del ruide

Impacto en el trafico

Conexiones al centro

Conexiones a UC Santa Cruz

Transbordo facil al METRO de Santa Cruz
Otros:

0oooooaoan

2. {Qué alternativa prefiere para el servicio de fin de
linea?
O Depot Park (centro de Santa Cruz)
O Natural Bridges Drive (Santa Cruz Oeste)
3. Para el servicio ferroviario de pasajeros de la calle
California a Natural Bridges Dr., usted (Seleccionar UNO}:
O Apoyaria el servicio ferroviario sdlo con zonas de
silencio
O Apoyaria al servicio ferroviario con bocinas
O Nunca apoyaria el servicio ferroviario a través de
esta zona
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When considering the rail alignment from California

Street to Natural Bridges Drive, what THREE

elements for at-grade crossing improvements are

most important?

= Reducing train noise heard at nearby properties

= Providing pedestrian crossings separated from
the road

= Channelizing vehicles with medians

= Maintaining existing access patterns for
properties

= Channelizing pedestrians

o Minimizing the number of road closures

= Other:

If initial service ended at Depot Park, would you
support a future West Santa Cruz service extension?
Yes

No

If no, why?
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Al considerar el trazado ferroviario desde la calle

California hasta Natural Bridges Dr., iqué TRES

elementos mejoras en pasos a nivel a nivel del piso

son mas importantes?

O Reduccion del ruido del tren en propiedades
cercanas

O Proveer pasos de peatones separados de la
calzada

O Canalizacién de vehiculos con bulevares

O Mantener las formas de acceso existentes para
las propiedades

O Canalizacion de peatones

O Minimizar el nimero de cierres de carreteras

O Otros:

Si el servicio inicial terminara en Depot Park, iusted
apoyaria una futura ampliacién del servicio hacia
Santa Cruz Oeste?

En caso negativo, ¢ por qué no?
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. Activity Stations Survey RTC

Please answer the survey questions at each activity
station to the best of your ability.

Por favor, responda a las siguientes preguntas lo mejor
que pueda en cada puesto de actividades relacionado.

1

ACTIVITY 1: WALKER STREET ALIGNMENT & STATION LOCATION
ACTIVIDAD 1: ALINEACION DE LA CALLE WALKER Y UBICACION DE LA ESTACION

Where would you prefer the Downtown
Watsonville station to be located?

O Historic Depot

O Walker Street

Looking at the Walker Street rail alignment and
station location, which THREE IMPACTS would
affect you most?

Access to properties/businesses

Naoise

Traffic

Parking

Pedestrian movement

Other:

Ooooooad

1. ;Dénde preferiria que se ubicara la estacion del
centro de Watsonville?
O Almacén histérico
O Calle Walker

2. Considerando la alineacién ferroviaria de la calle
Walker y la ubicacién de la estacién, i qué TRES
IMPACTOS le afectarian mas?

O Acceso a propiedades/negocios

Ruido

Trafico

Estacionamiento

Circulacion de peatones

Ooooao

Otros:

Looking at Walker Street rail alignment and station
location, which THREE BENEFITS are most
important to you?

O Access to station/rail service and transit
connections

O Regional connection between downtown
Watsonville and Santa Cruz via the train

O Improved quality of life and reduced commute
stress

O Improved public safety and reduced crash risk

O Maintained traffic circulation on existing
roadways

O Increased mobility for youth, seniors, and low-
income residents

O Economic development catalyst for jobs and

housing in downtown Watsonville

O Other:

3. Considerando la calle Walker, la alineacién
ferroviaria y la ubicacién de la estacién, ¢cudles son
las TRES VENTAJAS mas importantes para usted?

O Acceso a la estacion/servicio ferroviario y
conexiones de transito

O Conexion regional entre el centro de Watsonville
y Santa Cruz a través del tren

O Mejorade la calidad de vida y reduccion del
estrés de los desplazamientos al trabajo

O Mejora de la seguridad publica y reduccion del
riesgo de colision

O Mantenimiento de la circulacion en las carreteras
existentes

O Mayor movilidad para los jovenes, las personas
mayores y los residentes con ingresos bajos

O Catalizador del desarrollo econdmico para el
empleo y la vivienda en el centro de Watsonville

O Otros:
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Please answer the survey questions at each activity
station to the best of your ability.

ZEPRT Project
_ Watsonville Community Workshop
S Activity Stations Survey
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Por favor, responda a las siguientes preguntas lo mejor
que pueda en cada puesto de actividades relacionado.

1. Do you agree with the proposed trail route/

ACTIVITY 2: TRAIL ALIGNMENTS & BRIDGE LOCATIONS OVER PAJARO RIVER
ACTIVIDAD 2: ALINEACION DE SENDEROS Y UBICACION DE PUENTES SOBRE EL RiO PAJARO

alignment along W. Beach Street to Rodriguez
Street?

a
|
a

Yes
No

If no, why?

2. For the proposed W. Beach Street trail route/ 2.
alignment, what is most important for connecting to
the train station?

a

a
a

|

Pedestrian access

Bicycle access
Connection to the station via a dedicated multi-
use trail facility branching off from the new trail

Connection to existing rail trail

3. With limited space along portions of W. Beach & 3.
Rodriguez Streets, what THREE ELEMENTS are most
important?

a
|
a
|
|

a

Safety of bicyclists and pedestrians
Buffer/protect bike lanes from vehicle traffic
Retain existing street parking

Reduce street parking to accommodate wider
trail

Maintain traffic lane width to accommodate
vehicles/trucks

Other:

4. Where would you prefer the trail bridge to cross 4.
over the Pajaro River?

a
|

a

From Rodriguez Street to Pajaro Park

From Walker Street adjacent to existing rail
bridge

Other:

5. When considering the trail bridge location, what are 5.
the THREE ELEMENTS most important to you?

|

|

Connection between residents in Watsonville and
Pajaro

Connection to existing streets with low traffic
volumes

Connection to existing public facilities

(e.g., Rodriguez Park, Muzzio Center, Pajaro Park,
Pajaro Middle School)

Impacts to roadways, parking, and existing
infrastructure resulting from bridge approaches
on either side of Pajaro River

Proximity to existing railroad bridge

Other:
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1

(Esta de acuerdo con el trazado/alineacion del
sendero propuesto a lo largo de la calle W. Beach
hasta la calle Rodriguez?

O si

O No

O En caso negativo, {por qué no?

Para el trazado/alineacién del sendero propuesto
para la calle W. Beach, {qué es lo mas importante
con laest

para ct ién de tren?

O Acceso peatonal

O Acceso en bicideta

O Conexion con la estacion a través de un sendero
multiusos especifico que parte del nuevo sendero.

O Conexidén con el sendero existente a lo largo la
ferroviaria

Con un espacio limitado alo largo de algunas partes
de las calles W. Beach y Rodriguez, i qué TRES

ELEMENTOS son los mas importantes?

O Seguridad de ciclistas y peatones

O Proteger los carriles de bicicleta del trafico de
vehiculos

O Conservar el estacionamiento existente en la calle

Reducir el aparcamiento en la calle para permitir

un sendero mas ancho

O Mantener laanchura del carril de tréfico para
adecuar vehiculos/camiones

O Otros:

éPor déonde preferiria que cruzara el puente del
sendero sobre el rio Pdjaro?

O Desde la calle Rodriguez al Parque Péjaro

O Desde la calle Walker adyacente al puente
ferroviario existente

O Otros:

A la hora de considerar la ubicacién del puente del
sendero, {cudles son los TRES ELEMENTOS mas
importantes para usted?

O Conexién entre residentes en Watsonville y Péjaro

O Conexidén con calles existentes con bajo volumen
de trafico

O Conexidn con instalaciones publicas existentes
(por ejemplo, Parque Rodriguez, Centro Muzzio,

Parque Pajaro, Escuela Secundaria Pajaro)

O Impactos en las calzadas, estacionamientos e
infraestructuras existentes resultantes de los
accesos a los puentes a ambos lados del rio Péjaro.

Proximidad al puente ferroviario existente

Otros:
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Walker Street Stakeholder/Watsonville Community
Workshop Presentation
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Watsonville Community Workshop

May 12, 2025
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Housekeeping
') Spanish -I Emergency
Interpretation » Exits and
- Available J Restrooms

Presentation
Followed by
Open House
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Purpose for Today

(@‘:) Overview of conceptual rail and trail

alignments and Downtown Watsonville
station location options

/ Open house for community feedback and
O qguestions to help advance Project Concept

Project Overview

63



ZERO EMISSION
PASSENGER RAIL AND TRAIL

Public Engagement Summary \
Zero Emission Passenger Rail and Trail ..
Milestone 4: March - August 2025 EANTAIEROZ

/ 7/ / /447 AR
Project Overview

SANTA CLARA
J CounTY

- New high-capacity d
passenger rail service N @
- s %) /
and stations on ],M\ i

approximately 22 miles
of the Branch Rail e

City of Capitola
i L Rio del Mar

- 12 miles of Coastal Rail ~ {——
Trail: Segments 13-20
and the Capitola Trestle
reach (Segment 11,
Phase 2) s e @

i Railroad

Freedom
=R &

La Selva ;
Beach ; e

r 1
“L City of Watsonville

- &

Pajare
J;‘;’]ﬁmmk

¥
i

Pajaro
Dunes  *
[ 28 6 Maies

o
SANTA CRUZCOUNTY — MONTEREY COUNTY

b
J

E I .
4
f
{

/ /7 /4 17 A

Project Milestones
PROJECT CONCEPT REPORT

Milestones and Engagement Opportunities

WIS . PRELIMINARY PURPOSE AND NEED STATEMENT

2028 * PROJECT LOOK AHEAD

» CONCEPTUAL ALIGNMENTS “”E-_‘
(GeoR

* ONGOING CONCEPTUAL ALIGNMENT UPDATES
* STATION LOCATIONS AND FEATURES

SUMMER
2024

FALL
2024

* RIDERSHIP APPROACH

WE ARE
HERE

* DRAFT PROJECT CONCEPT REPORT

suznggnssn * PRELIMINARY COST ESTIMATES
E * NEXT STEPS FOR PROJECT DEVELOPMENT

RTC
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Community Engagement Summary

7 In-Person Open Houses 5 Informational Sessions
(recordings available online)

o Funding & Service
3 Virtual Open Houses o Ridership Approach

o Noise & Quiet Zones

) o Bridge Infrastructure
~B60 stakeholder Meetings

o Conceptual Alignment &
Operations Updates

Milestones 1-3
Total Connections

» In-Person = Nearly 500 people
» Virtually Nearly 5,000 users
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Engagement Key Takeaways

- Agreement that Project’s Preliminary Purpose & Need fit
community vision

» Preference for efficient, reliable and quiet multiple unit vehicles

» Desire to prioritize trail and pedestrian safety, including support

for building safe bike routes on W. Beach St. Feedback received is
driving ongoing
» Concerns related to Project cost, feasibility, funding and Project development

environmental and noise impacts & need for additional
public engagement

« Support for most efficient, least expensive rail and trail alignment

« Interest in connections to north county, beaches, transit and the
state rail system

=

[
RTC

MULTIPLE UNIT TRAINS

/ 7/ / /4 17 A

Work In-Progress

Milestone 3 feedback identified several topics needing further
study or community review:

« Improvements in areas susceptible to Sea Level Rise

- Coastal Rail Trail alignments, trail connections to community resources and existing
' trail networks & continued coordination with projects under development

Considerations for Pajaro River Bridge related to Army Corps flood control projects

+ Operations and access to properties related to Walker St. at-grade rail alignment in
Watsonville

+ Aptos Village area bridge replacements and track geometry
« Alignment of rail facility near Hwy 1/Cabrillo College area

» Alignment of rail facility related to cross sectional elements along Beach St. in Santa
Cruz

=

[
RTC
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Compatibility with
Watsonville General Plan 2050

GENERAL

PLAN 2050

——

City of Watsonville
General Plan 2050

! g
IR S e =
WATSONVILLE, CAL.
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PLAN 2050
z -+

WATSONVILLE, CAL

WHAT WE HEARD

GEMERAL

PLAN 2050

F L' A a4 “Roads should be driveable and
s TLs safe fordrivers, pedestrians and cyclists. ”

B iE ——

“We need to utilize existing vacant and
underutilized areas for housing. We can build up
instead of out. Sprawl creates many problems.”

“Watsonville can do and needs to do better with
affordable housing especially for workforce, supportive
housing, seniors, and people with disabilities.”

“I would love to see more transit and better
connectivity between Watsonville and Santa
cruz and Salinas and even the Bay Area.”

14
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Comprehensive
Growth Scenario

Growth Scenario

A

+ Downtown

5 E'Stqtion Area |

- Corridors

* Neighborhoods

* Employment Districts
+ Buena Vista

* AreaC

* Route 1 Gateway

69
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Growth Projections

Residential (units) Non-Residential (sf)
Infill

Downtown 3,883 115,000
Corridors 581 127,000
Neighborhoods 96 0
Manabe-Ow 0 271,00
Total Infill 4,560 513,000

New Growth
Area C 704 10,000
Buena Vista 716 20,000
Highway 1 Gateway 0 2,120,000
Airport 0 0
Total New Growth 1,420 2,150,000
Total 5,980 2,672,000

PLAN 2050

\a

Downtown thsonwlle Rail Station Concept

* Introduce new rail platform
« Enhance streetscape
« Introduce/enhance bike facilities

« Allow residential, office, and/or
mixed-use buildings near station

- Adaptive reuse historic depot and/or
other buildings

* Subject to application of future
Mixed-Use Train Station Overlay
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Street Network Improvements
@) rtroduce roundshout at Main St and Holm Rd.

€ ntroduce roundabout at Main L and Freedom Blvd.
Q ‘Study removal and rerouting of Highway 152 trudk route.
@) connecadkinson Lane to Highay 152 through Area C.
(5] mmmnwasmdmkpmmﬁmd
Bicycle Network Improvements

e Introduce Class ¥ separated bileway along E Lake Ave.
etween Hushbeck Ave. and Bridge SL

° Introduce one-way Class I bike lane couplets alang
Martineli St Tulle Ave/Stanford SL. Peim Ave.. and
Hushbeck Ave. ta Beach St to marchant St. to Maple Ave.

Q) 1nvouuce Cass W separated bisewey slong Freedom Bh,
between Downtoen and the nortiern City Limic

9 Introduce a Class IV separated biseway along Main St
Ibetween Aute Center Dr. and Holm Rd.

(D) irroduce a Class | Bike Tral and/er Class V separated
Ibikeway slong Beach S between Lee R, and Rodrigue:
st

) irtro0uce 3 Class I separated bicenay along Riversige Dr.
Ibetween Highway 1 and Union SL

B conven ciass i bike lanes slong Green Valey d. 1o

Sulleres Class !l bike lanes andlor Class IV separated
bikeway

Trail Network Improvements

(D) Introcuce new greemway trails aiong the west side of
Highway 1, esst side of Watsorwille siough, into the
adjacent neighbarnoods. and within the Buena Vista new

area.

D) inurocuce new il stong e Pajaro River and Corralitos
Creek levees.

D) introuuce new nature tai o the west of Pajaro Valley
High Schoo.

D workwin RIC t0 imtrodhuce new mukiuse tral bridges
over Pajaro Rwer and Struve Skough

. Introduce a Downtown Watsonville passenger rail station.
Consider renovating and adaptively reusing the historic
wer Rail Slati ding

s @ Accommodate new passenger rail bridge at Walker
Street across Pajaro River (in conjunction with Levee
Improvements)

o complete. i i
bus transit ariented housing aiong Freedom Blvd. and L.
Lake Ave. Introduce complete street improvemeants,

71
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Project Concept Development
& Alignment Considerations
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Rail and Trail Alignments &
Station Location

= Conceptual Rail Alignment
womsmen Conceptual Trail Alignment Options S
mum New Trail Bridge Options tz;/

<+ Railroad
O Station Options @

City of Watsonville

% Conceptual Draft .
rFE&Lf / / /7 /447 A

Walker Street Rail Realignment

» Rail proposed on
mountain (north) side
of Walker St.

« Shift from center of
roadway allows for
maintained pedestrian
& vehicle movement on
Walker St., including
two lane vehicle traffic

ACTIVITY 1:
WALKER ST. ALIGNMENT +

STATION LOCATION

Visit this activity station to provide input
on what is most important to you!
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Realignment Objectives:
» Accommodate rail right-of-way
+ Retain two lanes of vehicle traffic

- Maintain business access to the
extent feasible

« Minimize impacts to parking

ACTIVITY 1:

WALKER ST. ALIGNMENT +
STATION LOCATION

Visit this activity station to provide input .
on what is most important to you! i Made with Streetmix

/77 /III_
Downtown Station Options

Historic Depot Station Opti

« Two Station Options Proposed:
o Historic Depot Station
o Walker St. between W. Beach St. and 2" St.

- Benefits of Downtown Watsonville Station Options:
o Both offer level/accessible train boarding
o Both within walking distance of downtown
= Increased mobility for youth, seniors & low-income residents Conceptua Draft

o Economic development catalyst with similar redevelop Walker St. Station Option
potential !

= Adaptive reuse options of adjacent buildings to support
transit station

= Supports growth of adjacent infill housing development
o Walker St. station platform more visible

=

Conceptual Dmft
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- West Beach St. Trail Objective
Trail Segments
1 7 — 1 9 Conceptual Draft

. . . v T
+ Advancing Environmental Review ll e o om0 2 ﬁ’m
for Segments 17 & 18 (San I "
Andreas to West Beach St.) , - = = -ﬁ L e Streetmix
o Will evaluate connections to il e PR —

beaches

* Segment 18 & 19 Trail Cross
Sections on West Beach and

Rodriguez St. Trail Objective

Rodriguez streets Conceptual Draft
- W III -
e _ -_Inl__ ﬁ _
rragure|  ovmirs | cmnemers | oonme | e || | s Madewith Streetmix
RTC 30

/ / / /III ACTIVITY 2:
Trail Segments 18 & 19 o

PAJARO RIVER

Visit this activity station to
provide input on what is most
important to you!

Benefits of Trail on W. Beach & Rodriguez

« Moves trail out of constrained rail
right-of-way, away from crossings
over rail tracks and spurs

« Supports trail safety and better
connections to downtown,
community centers and Pajaro Park

« Prioritizes vehicle access in
industrial zone

* Provides direct connection from
downtown Watsonville to beaches

=

RTC 31

75



ZERO EMISSION
: PASSENGER RAIL AND TRAIL
Public Engagement Summary

Zero Emission Passenger Rail and Trail
Milestone 4: March - August 2025

WATSONVILLE/PAJARO

SANTA CRUZ

FELf ////7477 N
Trail Bridge Location Over PRENEIEL

BRIDGE LOCATIONS OVER

Pajaro River _

Visit this activity station to
provide input on what is most

important to you!

« Two trail bridge options

o From Rodriguez St.

o From Walker St. next to rail bridge
« Potential benefits

o Community connections

o Connections to public facilities
« Potential impacts

o Roadways

o Parking lot

o Other infrastructure

Conceptuul Draft

Stay Involved
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Santa Cruz Community Workshop Presentation
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Santa Cruz Community Workshop

May 14, 2025

/ 7/ / /4 17 A

Housekeeping
'i Spanish -I Emergency
Interpretation » Exits and
- Available J Restrooms

Presentation
Followed by
Open House
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Purpose for Today

@" Overview of Beach Street conceptual
alignment, Beach Flats traffic circulation,
end-of-line stations options & West Side
rail alignment

/ Open house for community feedback and
O qguestions to help advance Project Concept

Project Overview

80




ZERO EMISSION
PASSENGER RAIL AND TRAIL

Public Engagement Summary \
Zero Emission Passenger Rail and Trail ..
Milestone 4: March - August 2025 EANTAIEROZ

/ /7 /477 A

Project Overview

SANTA CLARA
counry

- New high-capacity
passenger rail service &
stations on approximately
22 miles of the Branch
Line .

e

Rio del Mar

+ 12 miles of Coastal Rail
Trail: Segments 13-20 &

Capitola Trestle reach e

(Segment 11, Phase 2) FE— rorl
-7- :;md Coastal Rail Trail @ . J;:,;i"“""“
] 25 5 Miles T-E

% .« /
/ /7 /477 A

Project Milestones
PROJECT CONCEPT REPORT

Milestones and Engagement Opportunities

PRSI . PRELIMINARY PURPOSE AND NEED STATEMENT
2024 * PROJECT LOOK AHEAD

O3l ° CONCEPTUAL ALIGNMENTS
S« ZERO EMISSION VEHICLE TYPES

FALL * ONGOING CONCEPTUAL ALIGNMENT UPDATES
2024 « STATION LOCATIONS AND FEATURES
* RIDERSHIP APPROACH

* DRAFT PROJECT CONCEPT REPORT

& SUMMSER + PRELIMINARY COST ESTIMATES
—— * NEXT STEPS FOR PROJECT DEVELOPMENT
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Community Engagement Summary

7 1In-Person Open Houses 5 Informational Sessions
(recordings available online)

o Funding & Service
3 Virtual Open Houses o Ridership Approach

o Noise & Quiet Zones

) o Bridge Infrastructure
~B60 stakeholder Meetings

o Conceptual Alignment &
Operations Updates

Milestones 1-3
Total Connections

» In-Person = Nearly 500 people
» Virtually = Nearly 5,000 users
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Engagement Key Takeaways

« Agreement that Project’s Preliminary Purpose & Need fit community
vision

» Preference for efficient, reliable & quiet multiple unit vehicles

« Desire to prioritize trail & pedestrian safety

« Concerns related to Project cost, feasibility, funding, environmental Feedback received is

. . driving ongoing
& noise impacts Project development

- Support for most efficient, least expensive rail & trail alignment S Al ]

public engagement
« Interest in both a station location closer to Downtown Santa Cruz
as well as service to west side

Desire for more information on impacts & visualization of alignment
alternatives along Beach Street

=

RTC

MULTIPLE UNIT TRAINS

/ 7/ / /4 17 A

Work In-Progress

Milestone 3 feedback identified several topics needing further
study or community review prior to Commission decision and
inclusion in Project Concept Report:

- Improvements in areas susceptible to Sea Level Rise

« Coastal Rail Trail alignments, trail connections to community resources & existing
trail networks & continued coordination with projects under development

- Considerations for Pajaro River Bridge related to Army Corps flood control projects

+ Operations & access to properties related to Walker St. at-grade rail alignment in
Watsonville

- Aptos Village area bridge replacements and track geometry
« Alignment of rail facility near Hwy 1/Cabrillo College area

* - Alignment of rail facility related to cross sectional elements along Beach Street and *
West Side grade crossing conceptual layouts in Santa Cruz

=

RTC
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Project Concept Development
& Alignment Considerations

222777 T
BeaCh Street Alignment Visit this activity

station to provide
input on what is most

. important to you!
~=

- Conceptual Rail & Trail Alignment "-. Citv of Santa Cruz COhSideriﬂg at-g I‘ade &

wmmss Conceptual Rail & Trail Alignment Alternatives % = i

----- Alternatives 1 & 2 {At-Grade & Elevated) elevatEd optlons to address'

sesse Alternatives 3 & 4 (At-Grade & Elevated)

SanLareny,
o .

- Rairoad @ Conflicts between pedestrian &
() End-of-Line Station Options

rail traffic

+  Emergency & delivery access

Py « Traffic circulation & access
K Alternatives under
g consideration:
) F § i’_.-
: _,»'""' + Two elevated & two at-grade
% iy with:
2 g o Existing rail right-of-way under
= . log ride, then shifts north

o Shifts alignment over river _,
to north of log ride
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rFdLf / / /7 /447 AN
Alignment Considerations

e

Looking West from Beach & Cliff Streets Intersection

Topics Identified for
Consideration:

» Use of roadway & public space along
Beach Street

« Station option

- Emergency access

* Visual aesthetics

+ Pedestrian access & safety
+ Cost

Fafsd / /7 / /447 AN
Alignment Considerations
At-Grade Structure

Use Of Roqdwqy & PUb"C At-Grade Option Looking Southeast from Cliff Street

- Conceptual Draft

Space along Beach Street

Station Option

Emergency Access

Visual Aesthetics

Pedestrian Access & Safety

Cost
14
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Ahgnment Considerations
Elevated Structure

Use of Roqdwqy & Public f EI:::::d!Opﬂon Looking East from: Ioan:iwalk Promenade
Space along Beach Street ;

Station Option

Emergency Access

Visual Aesthetics

Pedestrian Access & Safety

Beach Flats Traffic

Considerations
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L L LS / /7 / /447 A
Traffic Condi

*

tions

Beach Flats Ex
TSt SR U e (Y % -

%3

isting

Y W o® i

ACTIVITY 2:
BEACH FLATS 3
TRAFFIC PATTERNS *. :
Visit this activity X 4 e
station to provide @2 ~ e Lot S
input on what is most ,'" : s

important to you!

Fd / /7 /4 17 A

Parking Lot Entrance or Exit

17
One Way Street Traffic

Project Change in Surface Traffic Configuration

# Parking Lot Entrance or Exit

One Way Street Traffic

=

18
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Potential Trafflc Improvement Ideas

Main Lot
Parking Flow

Project Change in Surface Traffic Configuration

" * {E} Parking Lot Entrance o Exit

Parking Lot Entrance or Exit Revision

One Way Street Traffic 19

F Ll / /7 /477 A

Potential Trafflc Improvement Ideas

Main Lot
Parking Flow
with One Way ¥
Street Couplet

Project Change in Surfoce Traffic Configuration

(E) Parking Lot Entrar it

Parking Lot Entrance or Exit Revision

One Way Street Traffic
Change in Gne Way Street Tratfic 20
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Reversing Lanes
by River and Park
Place Lots (AM)

g

Project Change in Surfoce Traffic Configuration

- * (E) Parking Lot Entrance or Exit
| —
—

Multiple One Way SB Lanes in Morning

Single One Way NB Lane in Morning
21

Reversing Lanes
by River and Park
Place Lots (PM)

w,

Project Change in Surfoce Traffic Configuration

* (E) Parking Lot Entrance or Exit
| —

single One Way S8 Lane in Afternoon

Multiple One Way NB Lanes in Afternoon
22
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Reversing Lanes
on Riverside (AM)

Project Change in Surfoce Traffic Configuration

- * (E) Parking Lot Entrance or Exit
—_—

Revised Parking Lot Entrance or Exit
Multiple One Way SB Lanes in Morning

Single One Way NB Lane in Morning 23

Reversing Lanes
on Riverside (PM)

Project Change in Surfoce Traffic Configuration

- * (E) Parking Lot Entrance or Exit
. :
—

Revised Parking Lot Entrance or Exit

Single One Way S8 Lane in Afternoon

Multiple One Way NB Lanes in Afternoon 2
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Potential Traffic Improvement Ideas

Parking Occupancy Signage

PARKING SPACES
AVAILABLE

Reversable Lanes

LOTA

GENERAL PARKING

LOTB

FACULTY & STAFF
UNIVERSITY

ALIFORNIA STATE

2
& Photo Credit: www.signal-tech.com Photo Credit: Salt Lake Tribune
[
RTC

West Side Station &
Alignment
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West Side

Station & o

e Conceptual Rail & Trail Alignment City of

@ \
A I I g n m e n t e Conceptual Rail & Trail Alignment Alternatives ’x,‘ Santa Cruz

----- Alternatives 1 & 2 (At-Grade & Elevated)

----- Alternatives 3 & 4 (At-Grade & Elevated)

+ End-of-line Station Options: ++ Rallroad ® \

O End-of-Line Station Options

o Depot Park (Downtown)
o Natural Bridges Dr. (West Side)

ACTIVITY 3:

WEST SIDE STATION
& ALIGNMENT

Visit this activity station
to provide input on what
is most important to you!

JqsaBoug EIReN

=

RT Conceptual Draft 27

/ 7/ / /4 17 A

West Side Station Options
Benefits & Challenges

| DepotPark _ Natural Bridges Dr.

Proximity to Downtown

Ability to Accommodate Layover Facility
Opportunity for Transit Oriented Development
on West Side

Access to UC Santa Cruz
(via bus connection)

Lower Cost
(due to shorter project area)

¥ AANXKRN
NEKANNANKX

Grade Crossing Improvements

=

RTC 28
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West Side

Alignment

i City of Santa Cruz
Grade Crossings

@ g‘a
z ’%—®—
%
g
o

@ Conceptual Rail & Trail Alignment
@ Conceptual Rail & Trail Alignment Alternatives

-+—+ Railroad
% () End-of-Line Station Options
RT @ Grade Crossings ®

/// /7447

West Side Alignment
Grade Crossing Safety Measures

Grade Crossing Safety Measure Examples:
» Four-quadrant gate systems

* Medians or channelization devices

» One-way streets with gates

« Temporary or permanent crossing closure
Wayside horns

Pedestrian Crossing Safety Measure Examples:
+ High intensity activated crosswalk (HAWK)
+ Speed tables

=
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FLLS / 7/ / /447 AN
West Side Alignment

Grade Crossing Safety Measures

\

FOUR-QUADRANT GATE SYSTEM* APPROACH GATE WITH MEDIAN*

RTE 31

*CONCEPTUAL - FOR DISCUSSION PURPOSES ONLY.

Stay Involved
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Next Steps in 2025

Summer:

+ Informational Community Sessions
(tentative) 23

« Draft Concept Report

- In-Person & Virtual Public Jo
Engagement

Fall:

« Final Concept Report

res

STAY INVOLVED!

@For updates, visit sccrtc.org/zeprt

% @Questions at zeprt@sccrtc.org

33

ILELLA]TL
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Welcome and thank you for visiting the Zero
Emission Passenger Rail and Trail (ZEPRT)
Project Milestone 4 Virtual Open House.

The Santa Cruz County Regional
Transportation Commission (RTC) is
providing infermation on the ZEPRT Draft
Project Concept for the development of the
Santa Cruz Branch Rail Line and Coastal Rail
Trail Segments 13-20 as well as the Capitola
Trestle portion (Segment 11, Phase 2).

The purpose of this Virtual Open House is to
provide information on the conceptual rail
and trail alignment, ridership projections,
station locations and design, operations, and
project costs and funding. The RTCis
requesting community feedback by
August 22, 2025.

Enter the Virtual
Open House
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PROJECT OVERVIEW

The Zero Emission Passenger Rail and Trail (ZEPRT) project has developed a Draft Project Concept that identifies feasible
solutions to better support diverse transportation needs, safe access, and connection to the populated areas of Santa Cruz
County and provide bicycle and pedestrian linkages.

Virtual Open House

ZEPRT AT A GLANCE

COMNECTIVITY TO REGIONAL RAIL
AND TRAIL NETWORKS.

PROPOSED PROJECT

ENGAGEMENT HIGHLIGHTS

The ZEPRT project proposes new passenger rail service and stations on
approximately 22 miles of the Santa Cruz Branch Rall Line (Branch Line) from the
city of Santa Cruz in the north to Pajaro, just south of Watsonville. The project also
proposes to develop 12 miles of Coastal Rail Trail: Segments 13-20 from Rio del
Mar Boulevard through the community of La Selva Beach and the city of
Watsonville, as well as the Capitola Trestle portion (Segment 11, Phase 2).

PROJECT BENEFITS

INTERCITY RAIL SERVICE & )
FUNDING

nyolsaes o
RIDERSHIP PROJECTIONS
STATION LOCATIONS & DESIGN
CONCEPTUAL OPERATIONS

PROPOSED CONCEPTUAL RAIL
TRAIL ALIGNMENT

High-capacity rail service and stations will reduce travel timas and
improve transit system reliability L

—

PROJECT SCHEDULE

Connects the most populated areas of Santa Cruz County to each Click to enlarge
other and to the California State Rail Network

E ig L SANTA CRUZ BRANCH RAIL LINE HISTORY
Improves transit connections 1o community activity centers

supporting the local economy and providing better access between

housing and jobs RE: 7Ll Branch Line completed

Provides 12 miles of new multi-use bicycle and pedestrian trail to

enhance bicycle and pedestrian connectivity and safety 1938 Regular passenger service discontinued and Branch Line
primarily served freight operations

B vourreeosack
Translate This Site

‘Select Language v

Passes within 1 mile of more than 90 parks, 40 schools, and
approximately half of the county's population

B

Proposition 116 made funding available to purchase Branch
990 Line; RTC began working with then-owner Southern Pacific,
Reduces vehicle miles traveled and associated greenhouse gas later acquired by Union Pacific Railroad
I emissions
RTC unanimously decided to purchase Branch Lineas a
«community asset for broader range of transportation uses

RTC completed purchase from UPRR for $14.2 million

St. Paul & Pacific Railroad (short line subsidiary of
Progressive Rail) became designated common carrier,
praviding freight service on the Branch Line

he project buil ? i  the RTC, including the Rail Transit Feasibility Study in 2015 and the Transit Corridor Alternatives
Analysis & Rail Network Integration Study in 2021, which identified a locally p i i ger Rail. The project name has b
llow the project to explore other existing and emerging tachnologies i i I that will also achieve the goal of zero

emissions.

98



ZERO EMISSION
PASSENGER RAIL AND TRAIL

Public Engagement Summary
Zero Emission Passenger Rail and Trail
Milestone 4: March - August 2025

WATSONVILLE/PAJARO
to
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ZEPRT AT A GLANCE

Below is a high-level sut y several key p of the ZEPRT Draft Project Concept. More information an
each of these topics and additional project details can be found by clicking through the rest of this Virtual Open House or
viewing the full Draft Project Concept Report on the ZEPRT website under the Resources section.

Virtual Open House

ﬂ PROJECT OVERVIEW

m ZEPRT AT A GLANCE

CONNECTIVITY TO REGIONAL RAIL

AND TRAIL NETWORKS The Draft Project Concept addresses the project’s Purpose and Need that was developed with community input in early 2024 during Milestone 1 virtual and in-person
The P d Need outlines the project background, needs, and fundamental purpase to suppart and improve equitable multimodal

transportation options in Santa Cruz County.

ENGAGEMENT HIGHLIGHTS

u INTERCITY RAIL SERVICE &
FUNDING

RIDERSHIP
PROJECTIONS

TRAVEL TIME OPERATING COSTS

RIDERSHIP PROJECTIONS

STATION LOCATIONS & DESIGN

CONCEPTUAL OPERATIONS

PHOPOSED CONCEPTUAL RAILE
TRAIL ALIGNMENT

PROJECT COST

n PROJECT SCHEDULE

m YOUR FEEDBACK

Translate This Site

Select Language v

Typical ridership is estimated
at 4,200-5,400 riders per
‘weekday during first years of
rail service (updated estimates
based on refined results from
the Direct Ridership Model
process. Ridership will continue
o be refined as ZEPRT project
advances). in the first years of
ail service. This estimate was
prepared using community and
transportation data sources,
and anticipates areas of

The Project Concept has
identified nine stations for initial
service. Assuming 60 second
dwell times (the amount of time
the train stops at each station),
total system end-to-end
(Pajaro ta West Santa Cruz)
travel time is estimated at
approximately 40-55 minutes.
Alignment revisions reduced
projected vehicle speeds in
certain locations and affected
timing of passing sidings.

Capital costs include design and
construction of rail and
associated infrastructure. Total
capital costs are estimated at
approximately $4.28 billion
(2025 dollars). Costs will be
further refined as decisions are

made related to alignment
options and other infrastructure
improvements in the Beach
Street/Beach Flats area of Santa
Cruz.

Operating costs include the
‘expenses to operate and
maintain passenger rail service
‘once constructed. These costs
are typically calculated annually.
Operating expenses for rail
service running every 30
minutes are estimated at an
average annual range of 534
to $41 million (2025 dollars)
with and without a +20%
contingency, which accounts
for variables of historical

planned growth. Ongoing design work will ‘experience of Santa Cruz

explore opportunities to better METRO labor agreements and
accommodate the train meet- the uncertainty around
pass event to reduce estimated hydrogen-fueled traln
end-to-end travel time. operations.

ﬂﬂﬁ oL 40-55MINUTES T

SHPw  Incudesninestations g
== N
SANTA A PAJARO/
cruz  GOm® i =P WATSONVILLE
NEXT STEPS

The RTC Commission will cansider the Project Concept Report and next steps for advancing the development of the ZEPRT project in fall 2025, With the Commission's
approval, and subject to available funding, the ZEPRT project would continue to advance through the Caltrans Corridor Identification Program into preliminary
engineering and environmental review.
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CONNECTIVITY TO REGIONAL RAIL AND TRAIL
NETWORKS

The project aims to take advantage of the publicly owned rail right-of-way to provids rail 1d the Coastal Rail
Trail to cannect the most populated areas of Santa Cruz County to each other and to the greater region as well as ta provide an
integrated intercity travel option for riders on the Central Coast.

Virtual Open House

PROJECT OVERVIEW

ﬂ ZEPRT AT A GLANCE

CONNECTIVITY TO REGIONAL RAIL
AND TRAIL NETWORKS

ENGAGEMENT HIGHLIGHTS

CALIFORNIA STATE RAIL PLAN COASTAL RAILTRAIL

bed INTERCITY RAIL SERVICE &
FUNDING

In alignment with the California State Rail Plan, the proposed project would be Included in this project are 12 miles of Coastal Rall Trail: Segments 13-20 from Rio
integrated into the statewide rail and transit network that provides del Mar Boulevard through the community of La Selva Beach and the city of
and o service to ‘Watsonville, as well as the Capitola Trestle portion (Segment 11, Phase 2).

m RIDERSHIP PROJECTIONS

STATION LOCATIONS & DESIGN
The map below shows the status of Coastal Rail Trail projects, many of which are

COMNCEPTUAL OPERATIONS gk ¥
being implemented by others as separate projects along the Branch Line.

etz

e COASTAL RAIL TRAIL

PROPOSED CONCEPTUAL RAIL &
TRAIL ALIGNMENT

Claverdale ¢

n PROJECT COST

E PROJECT SCHEDULE

LONG TERM

YOUR FEEDBACK
TanslateThissite [N @ =00z & oo c — B stacktan

Select Language

Gakiand Coliseum

Hartk
Latop

§ e 18 1520 Upeoned May 2025

Mountain
Hose_Tracy

T e Click to enlarge
Piesssniin

 Lisders
Gllroy

3 s Watsonwile
SantaCrud

= Castrondic Fresno

o

+Salinas

Pase fobles - Yportarae

e S ks O o Barsreds

Click to enlarge
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ENGAGEMENT HIGHLIGHTS

The ZEPRT

planning process. G
Frinimizes F riders.

BY THE NUMBERS

From peaject Inception, RTC and its projiect p an go9 for
MFoITTiatien exEhange. <onven /et Bmticipation and engoing Input gathening, since 2ary 2024, we have
i - and clasrs of key groups, ancls

through viriuad events, and consistertly worked o share project Information and gather Input.

cannec e

TOTAL CONNECTIONS TO DATE

Communiy Werkstop, Warsomiie

WHAT WE'VE HEARD
iy PEPRT eutrasc end touchpaints, angagemant s (oeused an key topics critical 16 1 project’s concapt dévelopmant We have collie ted

es from y project website, email, events, open houses sessions huncreds
af inpit points i actiities like " . Exphaore bt e iy fuedback Temes weve
ieard related to£ach topic

=

(@)  Preliminary Pur, == sridge Infrastruc

* Support for projact purpose of + Preforence formost efficient and kesst
providing increased access to disruptive rail and trail allgnments
conventent and relaiske public trave
options

+ Concens rgarding cost and funding

* Questions about need for design to
e both passenger il anc

= Suppart for il

¢ trall adignments

&hat provide connections to Cabrillo fresght
* Mgeesment on community need for Solege & Quuaries regarding options for retaining
alternative travel modes, connections * Strong Interest in trall sfety and exsting bridges
o future sail service snd equitabie Koo it withios roll wight-al-way
tansit options i

 Desine for serice 10 The wesl side of

Santaniz

= High-quality trail alignment wilh
in close prowimicy 1o fail comidor

 — o Bt B opesations

* Fredbeckindicating riders vould use « Suppart far stations that provide « Desire far elficient, reliaie and quiet
rail for recreation, shopping and wark connectivity 1o dowmowns. T wehicles compatibis with other systems
with Aceess via bike. walking snd ear employment hubs and to key and grant funding

« Preference for abillly to bring blke “"""‘“”r“““"“ ] eference for multiple unlt rall
destinations

train vehicles
* Interest in additional szations prawiding
Baach azeass

* Questions abaut ridership calculations + Inquities Into balancing efficient trae
Ine hieing service frecue: s with amgle station Iocations.
populstion & density, 2nd fare cost * Desire for connections to of t Including questi p
informatien envosdes and 10 the stote ral system of running multigde wrvice iypes lise

‘xpress options

= Support for safety conscious design
i like shwlver,
Seating. bike parking and restroams

Foatisres and arme

* Concerns related o perceimd project = Strang interest in priaritizing ssbery for

cost, feasioitity and funding il users

« Proferene

for 663t expersive + Eoncerns odlated 1o par
alignment altematives cost, feasibilty, funding, Enviranmental
impacts andl naise

jwed pro

* Requests for transpasency on project
costs and benefite * Desire for Qulet Zonac
* Profurent focleast apanse
alignment altematives
» Expressad desire for inuesting fn
undersarved commumities, paniculany
pertai

reliable and safe tansporcatian

3 s ez £ affoed b

Chick through the rest of this Virtual Gpen House to sea how community input recaived to-date has played

crucial role in shaping the development of the ZEPRT's Draft Project Concept!
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INTERCITY RAIL SERVICE & FUNDING

The RTC Co ook h 3025 wp 1y the Branch Line that aligns with the
Caldfornia State Rail Plan, and maximizes funding eligibility and technical support thraugh state and federal programs.

Virtual Open House

PROJECT OVERVIEW

m ZEPRT AT A GLANCE

INTERCITY RAIL SERVICE

m CONMECTIVITY TO REGIDNAL RAIL
AND TRAIL NETWORKS

ENGAGEMENT HIGHLIGHTS Intercity sarvice Is intended to serve travelers within Santa Cruz County providing connections to other communities in the region as well as in California. The sanvice

rmaets this needs of people raveling sharter trips as wall as langer trips through a limited number of stations thal support a carmg 1 time bietween W il
and Santa Cruz. See photos belows of examples of intercity rail servicas in other parts of Califomia.

NTERCITY RAIL SERVICE &
FUNDING

B3 rioensuie prosections The decision to pursue intercity rail service,

n STATION LOCATIONS & DESIGN * Enables connection vla one seat ride to communities both within and outside of Santa Cruz County in the future

+ Provides consistancy with objactives far State and Federal funding opportunities thraugh the Federal Railrosd Administration (FRA) andl ather pragrams

CONCEPTUAL OPERATIONS

PROPOSED CONCEPTUAL RAIL& = Eliminates light rail as a service optien, as those vehicles are not compatible on the intercity rail network

L Lot s * Nucessitates station stops to be loss froquent (additional stations, such & thow providing beach scoess, could be sereed &y exception stogs during non-peak

m PROJECT COST hours ke weekends)

PROJECT SCHEDULE

m WOUR FEEDBACK.

Translate This Sits
Select Language w

SUART (Sonamia-Marin Area Rl Trarit) Caltialn (San Frandsc fay Aval SPRUNTER Narth Courty Transit Oistrict, San Diego)

FUNDING

CHANGES IN FUNDING OUTLOOK

The ZEPRT praject’s funding outlook changed at state and fedkral lvels since
Inltiation of the Praject Concept development in 2022 due to: While many federal grants offer up to 80% maximum contribution,
oversubsoribed discretionary programs require federal agencies to spread
ot ameunts hess than requested. & local funding source, similar to a tax
measure like Meamure D, would be needed to supplement federal and state
Tunding.

FEDERAL RAILROAD ADMINISTRATION (FRA)

* Implementation of Federal Infrastructue Investment B fobs Act (LA
@ A authorized historic funding for development, improvement and
expansion of passenger rail sevic A covsidars aeross the
naetion glus established FIRAS Corridor 10 Frogram

= Addopiion of Calilomia State Rail Plan in January 2025

* Ungertainty of new ad) policies

CORRIDOR ID PROGRAM

Unlike previous faderal planning efforts, the Corridor 10 Frogram supports
sustaingd devilepment of intereity passenger rail and estabilishes a pipoline of rail
projects for federal funding. Caltrans is the grantee for the initial Condaor 1D

sorvice planning funds 1o mg plansing i with
the State Rall Plan for new service on the Central Coast Corridor, which Includes
the Branch Line. Te maximize federal investmants, the state is priaritizsing hading
cagital projects and pre-construction planning activities that align with federal
transportation priorities and the Stati: Rail Pian,

.‘ Federal

B state/tocal

Funding Is available for project components inchuding:

@ Friviranmental analysis e Constrisction
Praliminary and final o o
eng

LEARN MORE
Torlearn) e, vivwr the follawing rescurces:

* April 1. 2025 — Intercity Service f lonal Sesslon

= March 20, 2025 — ATC Commission Staff Rapert (ltem 29; TEPAT Praject Upsdate and Infrastructure Evalisation, Design Concepts, and Funding
Conslderations)

= Octobar 23, 2024 — Servica & Funding Informational Session {includes Corridor IR Program infarmation)
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Y i svemien

B e cuance
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AN TRAIL NETWORKS
ENGAGEMENT HIGHLIGHTS

[ wvrevair nae seevice s
oG

P
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B comsrmiss crmams
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TRAIL ALIGNMENT
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RIDERSHIP PROJECTIONS

The ZEPRT project lber of passengers that would take the train,

proposed station. This process aims to halp RTC make informed

service, ctive rall sanvice.

RIDERSHIP MODELING

RIDERSHIP PROJECTIONS

Wi have vaarked with kocal partner agencies hip andl aur ridership ing s taken into
aceount community destinations s well as areas of planned growth. Evaluating ridership refies on data from a
numéser of sources. The project team has collected data from Santa Cruz Caunty, UC Santa Cruz, eities of
Watsonville and Santa Cruz, Santa Cruz METRO, Visit Santa Cruz, and othess,

Approximately 4,200-5,300 riders per
waakday duaring first yoars of rail service
(updated astimates basad on refined results
Trom DRM process; ridership will continue to
be refined as ZEPAT project advances)
during the first years of rail service (based on

RIDERSHIP MODELS USED FOR ZEPRT

prefiminary results)
Ranalysis was prapared using a combination of the Santa Cruz County Travel Demand Model (SCC Mode!) and &
Direct fidership Mode! (DA). Utiizing a combination allows the ZEPRT project team to leverage strength of
bath taols t have a regional understanding of travel patterns paired with detailed land use and cireulation
factors around potentlal station ansas,

Waoakend ridarship likaly to be slightly
lower than weekday ridership (could
Tncrease during holiday & vacation periods)

Futura land use changes, such as plannad
develapment in downtown Santa Cruz and

SANTA CRUZ COUNTY TRAVEL DEMAND  DIRECT RIDERSHIP MODEL

MODEL An added activity that complemented the SCC Model Watsonville, Is ikely to coniribute additional
Regional travel demand model forecasting trave By incarporating mare detailed location information, riders

throughout Santa Cruz County and to/from adjacent  such as type and Intensity of land uses around Improvements to the overall

counties. The model considers existing and projected  Stations, parking supply, levels of bus transit access, transpartation network, such as walking
land uses as well as travel characteristics withinthe  etc. and biking access tostations, wayfinding,

county. diret bus conneet
faclliies, result In Increases in the upper end
of the ridership projection range

s, sl park and ride
HOW FAR INTO THE FUTURE DOWE
LOOK?

Ridership levels and travel pattems can Increase and

change over time based on population and

emplayment density changes as well as LEARN MORE

transportation syster changes. The ZEPRAT project View the October 28, 2024
idership modelling and ridership projections focus Infermational Community

0na 3045 horizon year, consistent with the SCC Session that explains the different
Madel, ridership models considerad and

s they will be appiled.
RIDERSHIP DATA CONSIDERATIONS
View the Juns 9, 2025
Informational Community

Ragional Contaxt Nan-Commuter Trip Applicability Sasaion that provides further
Capture inter-county fravel Accourt for various irip purposes detalls regarding ZEPRT ridarship
projections and cost estimates.
Complemantary & Compating Modas Station Area Contaxt
Connect varlous made choices en-route Has detalled station area network
Transit Natwork & Sarvica Plan Puariing St & Peking
: Utilize parking as a variablz Infiuencing
Incluce active service networkand plan
travel behavior

Weekend & Seasonal Travel
u“.;m'[' n e Tomis Frious

o A\ Emphasis on transit related factors
atypical days

ADDITIONAL RIDERSHIP INFORMATION

PRELIMINARY RIDERSHIP RANGES BY STATION

Total systerm ridership projections are based an the ridarship ranges projocted at each station. Ridership numbers are presented a5 the aumber of boardings, or
the people getting on the train at each station. A ridership range Is prasented based on a number of factors related to future development, transit connections,
ete. that would impact the sumber of riders at each station.

PRELIMINARY RIDERSHIP RANGES

WEEKDAY RIDERSHIP  WEEKEND RIDERSHIP NOTES

STATION NAME

Pajara. 350- 450 Low Interrogicnal o
Downtown Watsonvilla 900 - 1,100 Med Downtown ill

Aptos Station 250 - 400 Maed

Cabrill ith) / State

.:m" Lol 350450 Med Higher ridership if new connection to Cabrillo College bullt
Capltola Station 50— 550 High High weekend activity

17th Ave Station 400 - 500 Med

Seabright Station 300400 Med

Beach Station 1,050~ 1,200 High Highast actlvity station, potential UCSC connection
Natural Bridges Station 150-250 Med Higher ridership with improved UCSC connection

4,200- 5,500 ZEPT prosect
ridarsiday atvances.
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ZERO EMISSION
PASS AL AND TRA

ENGE

RIDERSHIP PROJECTIONS

‘The ZEPRT project
ineluding estimating the mmber of passenger
vice freq i

of passengers that would take the frain,
lation. This to help RTC make informed
fentand sanvice.

Virtual Open House

B e veamen

EY zesararauamnce

[ coumecrvry o secionsLRaiL
AND TRAIL NETWORKS

RIDERSHIP MODELING

e etnen i s

RIDERSHIP PROJECTIONS
INTERCITY RAR SERVICE & Wi bt warked with kocal pariner agencies I hip andl aur rid i g hag taken inta

FUNDING !
account community destinations as well as areas of planned growth. Evaluating ridership relies on data from a pAEpemn Mt -5 A Y fders et

number of sources, The project team has coflected dats fram Santa Cruz County, LC Santa Cruz, cities of
Watsonville and Santa Cruz, Santa Cruz METAO, Visit Santa Cruz, and athers.

woakday daring first years of rail service
(updated estimates based on refined results
Trom DRM process; ridership will continue to
be refined as ZEPRT project advances)
during the first yuars of rail senvice (based on
prefiminary results)

[ i e v

[ Fimsicasic e wossien

RIDERSHIP MODELS USED FOR ZEPRT

P———

B =rorosen concerruat naiLs
TRAIL ALIGNMENT Aeialysis s pripared using a combination f the Santa Cruz County Travel Demand Modil [S0C Mode!) and &

Direct Ridarship Model (DAM). Utdizing a combination allows the ZEPRT project team to leverage strangth of

bath tasls o have & regional understanding of travel patterns paired with detailed land use and circulation

factars around potential station aeas.

Waakend ridarship likaly to ba slightly
lower than weekday ridership (could
increase during holiday & vecation periods)

Y oiecrince

PROJECT SCHEDULE
Future land use changes, such as planned

SANTA CRUZ COUNTY TRAVEL DEMAND
MODEL

Regicnal travel demand model fonecasting travel
throughout Santa Cruz County and to/fram adjacent

DIRECT RIDERSHIP MODEL

An added activity that complemented the SCC Model
by incorporating mere detailed [ecation information,
such as type and intensity of land uses around

divilopmint i dewntovm Santa Cniz and
Watsarnibe, is likely to contribute additional
itders

B vounreznenck
Translate This Site

Selact Language. -

Improvements to the overall

counties. The model cansiders exdsting and projected

Iand uses as well as travel characteristics within the ~ atc.

stations, parking supply, levels of bus transit access, transportation network, such as walking
and biking access to stations, wayfinding,
county. direct bus connections, and park and rice

Facllites, resultIn Increasss in the upper end

HOW FAR INTO THE FUTURE DO WE
LOOK?

ol the ridership projection range

Ridership lavels and travel pattems can Increase and
change over time based on population and

employment density changes as well as LEARN MORE

transportation system changes. The ZEPRT project o \iew the Dctober 26, 2024

ridership modelling and ridership projections focus Infermational Community

0na 2045 horizon year, consistent with the SCC Sesslon that explains the different

Madel, ridurehip models considerad and
haw they will be applied.

RIDERSHIP DATA CONSIDERATIONS
View The Jung 9, 2025

Ragional Contaxt
Capture inter-county travel

Complemantary & Compating Modes
Connect various mode choicss en-route

Non-Commuter Trip Applicability
Account for varlous trip purposes

Sassion that provides further
datails regarding ZEPRT ridership
prejections and cost estimates.

Station Area Contaxt
Has detallad station area network

Parking Supply & Pricing
Utilize parking as a variable Infiuencing

travel behavior

Transit Focus
Emphasis on transit refated factars

ADDITIONAL RIDERSHIP INFORMATION

PRELIMINARY RIDERSHIP RANGES BY STATION e
RIDERSHIP BY STATION ~

The ridership resuits by station are mapped here. The size of the blug ciecls Indicates projected ridership range

Transit Natwork & Sorvice Plan
Include active service networkand plan

Weekend & Seasonal Travel
Understand traval characteristics on
atypical days

ZEPRT Statian
s Proposed Rall Service

ZEPRT Station Weskday Ridership
(Prelimirary Future Ridership Ranges)

21200
500 1,200
600 - 00
300 - 400
<300

——e ()
Giick fo eniaige

RIDERSHIP COMPARISONS TO OTHER PASSENGER RAIL SYSTEMS w
_,

PAJARD STATION INTERREGIONAL CONNECTION
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ZERO EMISSION
PAssire 0

RIDERSHIP PROJECTIONS

The ZEPRT

Virtual Open House

[ rroncrovemw
L] zerRy AT i GLamce

Bl sosmninrrommemiina
gl

s e ot with scal pisrtmar agoncles (o evaluate rebership and oot ridersh s mockeing has takon Into
account cammun’ ] 5 of planned growih. ing datafrom 2
woee of soues, Tiw projoct tearn b calected dats from Santa Craz Caunty, UC S amta Cru, cities of
Viatsonyike 3ac Santa CIuz, Santa Cruz METRO: Visit 53nta Cruz. and others

[ [ o———

[ mramaryans saavices
FunCINE Approximataly 5,200-5,500 riders pet

wemhalay dits) (s yuars of ral. ervite
(updated estmates based on refined resuits
Iram DRM process; riders hip will continue 1o

RIDERSHIP MODELS USED FOR ZEPRT Detefiag i ZEPRY et bisohosn

duaring the st yeers of il service (sased on

[ [ ———

[ concesrua comancns

presiminary esult]

3 mioroses comcarmuaesn s
ooy

o

B rroscrscmons

Renslysis was prepana using Sants Cruz County (SCC Mode ans
Dlirect ders!iip Model IDAM). Utilaing a combination allows the ZEPRT project team (o keverage sirength of
h tek s amding of nroe dwith detotled lang use and direul

Weskand darship sl to be shightly
Towar than weelday ridership (could
Increase during holidsy & vecation pesiods

Factons around pots e station aneis.

Futurs land usa changes, such as planned

B roussssnasc SANTA CRUZ COUNTY TRAVEL DEMAND  DIRECT RIDERSHIF MODEL delopment i dewntown Sints Cna nd
Toamsis Tl e MOOEL An added activicy that complemented fhe SCC Model ol < b e et
Selert Language - Fgianal braved demanc medel faresting e by incorparaling more detled iocalion infarmstian, fidess
throughoul Sante Eria Eunty and toffrom adjacart  such as type and intursity of land ses round InsprovamEnts to the auerst
eounties . el of bus transit sccess. tramspartation network, yuch & welking
Tand uses as well a5 travel charactwristies withinthe — tc and biking access to stations. wayhnding,
county. diroct bass compuetions, and park anc Ade

fachities, result In increases n the upoer end

HOW FAR INTO THE FUTURE DO WE of the ridonhip projection range

LOOK
Fidership levels und travel pattems can ncease and
change cue time based an poplation and

employment deniy changes as well a5 LEARN MORE

transportation system charsyes. The ZEPAT project iew the Oxiabar 25,2024

FIGTSID MOBEAANG 3N NdSrsIvp PICIRCTIONS focus Infermational Community
#3045 horlzon year consistent with the 5CC Sasslon that exp ains the cifferent

Madel Adersiip maclels consldered snet

s they will b sppiied.
RIDERSHIP DATA CONSIDERATIONS

Wiew the June 9, 2025

Informational Communiiy
Regional Context Non-Cemmuter Trip Applicability Sassion that prowides further
Capture Inter-caunty trave Azcount far varicus trip purpases et ouding ZEPRI ridership
peojec tions and cost extimates.
Parking Supply & Pricing
Transit Network & Service Plan ”
travel bebaior
Weekend & Seasonal Travel
5 Tramsit Focus
atypial days.

ADDITIONAL RIDERSHIP INFORMATION

PRELIMINARY RIDERSHIP RANGES BY STATION ~
RIDERSHIP BY STATION w

The forllowing Lables in Callformia in teems of th # stathor
s, anlper apita basis Trarsit (SHATY), anc tho COASTIR anet SPROMTER services in San
Qo Lounty.
Average Daily Boardings Average Daily Ridership per Station
. =
o o
o =
o 0
. . . . H l
Lo ™
.- ¥ St Eerelt el 18 Bt
Lk roeninge ot o Ry ot B S
Click fo enlange

Avarage Daily Boardings per Capita

o frwnings

ANTICIPATED GROWTH ALONG CORRIDOR

FUTURE GROW TH: POPULATION AND EMPLOYMENT DENSITY v
PAIARO STATION INTERREGIONAL CONNECTION ~
OTENTIAL STRATEGIES FOR HIGH ER RIDERSHIP
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% RIDERSHIP PROJECTIONS

Virtual Open House The ZEPRT project
including I

B #rosecrovenview for service, ensuring

B zerwrarastance

B comecnmy rorecionasmait
ANDTRA NETWORKS

RIDERSHIP MODELING
ENGAGEMENT HIGHLIGHTS
u WETRRCIFYRAR-IEAVICK K Wi have warked with local partner agencies ipand our ridership
FunDING
account community destinations as well as areas of planned growth. Evaluating ridership relies on data from a
m RIDERSHIP PROJECTIONS number of sources. The project team has collected data from Santa Cruz Caunty, LC Santa Cruz, cities of

Watsonville and Santa Cruz, Santa Cruz METRO, Visit Santa Cruz, and others.
) s ceariofs sbsaa

CONCEPTUAL OPERATIONS RIDERSHIP MODELS USED FOR ZEPRT

B #roroseo concerruaL nais
TRAILALIGNMENT Analysis was proprared using a combination of the Santa Cruz County Travel Demand Modul (SCC Modu) and
Direct ftidership Model (DRM). Utitzing a combination allows the ZEPRT project team to leverage strength of

Iﬂ SHMERESERE bath tools ta have a regional understanding of travel patterns paired with detailed land use and circulation

PROJECT SCHEDULE factors around potential station areas.
m YOUR FEEDBACK SANTA CRUZ COUNTY TRAVEL DEMAND  DIRECT RIDERSHIP MODEL
MODEL

Translute Thia Site An added activity that complementad the SCC Model

Select Language - Regional travel demand maodel forecasting travel By incorporating mere detailed location information,
throughout Santa Cruz County and to/from adjacent  such as type and Intensity of land uses around
counties. The model considers existing and projected  stations, parking supp
land uses as well as travel characterlstics withinthe  etc.

county.

Teveds of bus transit access,

HOW FAR INTO THE FUTURE DOWE
LOOK?

Ridership levels and traved pattems can increase and
change v |
employment density changes as well as
transportation systern changes, The ZEPRT project
fidership modelling and ridership projections focus
61 8 2045 harizan year, consistent with the SCC

e based on population and

Model.

RIDERSHIP DATA CONSIDERATIONS
Ragional Contaxt Non-Commuter Trip Applicability
Capture Inter-county travel Account for varlous trip purposes
Camplemantary & Compating Modas Station Area Context
Cannect various made choices en-route Has detalled station area network.

Parking Supply & Pricing
Utilize parking as a varlable Infiuencing
travel behavior

Weekend & Seasonal Tnvel i Trisidle Pk
Understand traval characteristics on

Emphasis on transit related factors
atypical days

ADDITIONAL RIDERSHIP INFORMATION

Transit Natwork & Sarvice Plan
Includa active service network and plan

ZERO EMISSION
PASSENGER RAIL AND TRAIL

WATSONVILLE/PAJARO
to

SANTA CRUZ

RIDERSHIP PROJECTIONS

Approximately 4,200-5,300 riders per
woakday during first years of rail service
(updated astimates based on refined results
from DRM process: ridership will continue to
be refined as ZEPRT project advances)
during the first years of rail service (based on
prefiminary results)

Waakend ridarzhip likely to ba slightly
Tower than weekday ridership {could
increase during holiday & vacation periods)

Futuraland use changes, such as planned
development in downtown Santa Cruz and
Watsonville, is likely to contribute additional
riders

Improvements to the overall
transpartation network, such as walking
and biking accass ta stations, wayfinding.
diroct bus connections, snd park and ride
facllities, result n Increasss in the upper end
af the ridership projection range

LEARN MORE

View the Qctober 28, 2024
Informational Community
Sesslon that explains the different
ridership models considerad and
fovws they will be applied.

View the June 9, 2025
Informational Community
Sassion that provides further
datails regarding ZEPRT ridership
projections and cost estimates.

RIDERSHIP COMPARISONS TO OTHER PASSENGER RAIL SYSTEMS v

p dhow

ridership.

ZEPRT Station Growth
it 8 B (Planaed Grawth from 2020-2045)
1,001 < 2,260 Population
=
1-250 Emgloyment

Click toenfarge

FUTURE GROWTH: POPUI

ANTICIPATED GROWTH ALONG CORRIDOR ~

ht aceurin the corridar and the population and employment changes that might contribute to
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ZERO EMISSION
"

RIDERSHIP PROJECTIONS

The ZEPRT project
including This to hels RTC

Virtual Open House

B erosecrovenview
B zernraracuance

E connecrvineroresionat sai
AHOTRAIL NETWORKS

Wik havee warkeed with focal partier agencies 1o evaluate ridership and our ridership modiling has taken into
account community destinations as well as areas of planned growth. Evaluating ridership relies on data from a
B} sioensur erosecrions numbser of sources. The project team has collected date from Santa Cruz County, UC Santa Cruz, cities of
Watsonville and Santa Cruz, Santa Cruz METRO, Visit Santa Cruz, and others

[ [ mm—

WTERCITY RAR SERICE &
FUNDING Approximately 4,200-5,400 riders per

woakday during first years of rail service

(updated estimates based on refined results

from DRM process; ridership will continue to

RIDERSHIP MODELS USED FOR ZEPRT hiesefmned as ZEVRT piject avances)
during the first years of rail service (based on
prefiminary results)

B erinwnicxions aseasi
[ [

B #roroseo concerruaL naia
TRAILALIGNMENT Analysis vias propared using a combination of the Santa Cruz County Travel Demand Model (SCC Mode) and &

Direct fidership Model (DRM). Utilzing a combination allows the ZEPRT project team to leverage strength of

bath tools ta have & regional understanding of travel patterss peired with detailod land use and circulation

factors around potential station aneas.

Waakend ridarship likely to ba slightly
lower than waekday ridership {could
increase during holiday & vacation periods)

B oikcreae

fid PROJECT SCHEDULE
] Future land use changes, such as planned

u YOUR FEEDBACK SANTA CRUZ COUNTY TRAVEL DEMAND  DIRECT RIDERSHIP MODEL development in downtown Santa Cruz and
Translite This Ste MODEL ‘An added activity that complementad the SCC Model Watsonville, is ikely to contribute additional
Sedect Language - Regienal travel demand model forecasting travel By incorp a lecation riders
throughout Santa Cruz County and to/from adjacent  such as type and Intensity of land uses around improvements to the overall
countiis. The model considers esting and projected  Stations, parking supply, levels of bus transit access, transpartation natwork, such as walking
land uses as well as travel characteristics withinthe  etc. and biking access to stations, wayfinding,
county. direet bus connections, and park and ride

facllities, result In Increasas in the upper end
of the ridership projection range

HOW FAR INTO THE FUTURE DOWE
LOOK?
Ridership levels and traved pattems can increase and

change over time based on population and

employment density changes as well as 0 LEARN MORE

transportation system changes. The ZEPAT project \View the October 28, 2024
ridership modelling and ridership projections focus. Informational Community

on & 2045 harizon year, consistent with the SCC sesslon that explains the different
Model. ridership models considered and

how they will be applied.
RIDERSHIP DATA CONSIDERATIONS
View the Jung 9, 2025

Informational Community
Ragional Contaxt Non-Commuter Trip Applicability Sassion that provides further
Capture inter-county travel Account for various trip purpases datails regarding ZEPRT ridership
projections and cost estimates.
Complemantary & Compating Modas Station Area Context
Connect various made choices en-route Has detailed station area network.
Transit Natwork & Sarvice Plan Parking S\bply A Pridey
Utilize parking as a varlable Influencing
Includa active service network and plan
travel behavior
Waalne Y auamamel iravdl Transit Focus
Understand travel characteristics on
Emphasis on translt related factors
atypical days

ADDITIONAL RIDERSHIP INFORMATION

The ridership modefing considered future growth projections for 2045, This map shows growth akng the corridor on a density basis, including bath population
and employment density.

ZEPRT Stavon Futura Density
= Proposed Rail Service. s fopulstion Density  Hgh

W Employment Density -

Low  Hgh

Click to enfarge
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Select Language .

RIDERSHIP MODELING

partner agencics pand our P i s ks s
account come unity destinations as wel as areas of planned growth. Evakiating ndership relies on data from »
hag collectad dats o Sants Cruz Cour
and athers

Aisizer of cources. The project tas UC Santa Cru, cities of

Wwatsonyitie and Santa Criaz. Santa Gz METRD, Visk Santa cn

RIDERSHIP MODELS USED FOR ZEPRT

v s wias pripiaresd Using & <ombination of 1y Sants Chia County Travel Demand Model (SCC Model) and &
i Model (DRND. Utiizing Mlowis the ZEPRT prol 5 ath of
h tools te fum a regi of travel painadl with dtafled laned use and cl rulation
factors awound potential station areas.

SANTA CRUZ COUNTY TRAVEL DEMAND  DIRECT RIDERSHIP MODEL

MODEL n adidad acthiry that complementad the SCC Wodl
Reglonal trave demand Trave] by d Inforrmation,
#hwoughout Senia Cruz County and fo/fromacjecent  such as fypeand intensity of and uses around
counties, The madal considers pdsting and projected  sallons, parking sUpply;levels o bis transh accoss,
landuses os wel a5 travel charactenstics within the  exc

wunty,

HOW FAR INTO THE FUTURE DOWE

Ridership leves and trave patterns can (ncrease and
change aver sime besed an populstion asd
emyployment dandity changes 3 well 35
Transportation system changes. The ZEPRT progact
titlership modeliing and ridership projections focus
0N 8 3045 hortzon year, consistant with (he SCC
Moce

RIDERSHIP DATA CONSIDERATIONS

Cont

ional Contast Cammutsr Trig Ay
Caprure inter-county travel

Nor- ppiicabi
Account for various the purpeses

Connecty de cin e Has detailed station area nework
Transit Notwork & Servica Plan Parking Supply & Pricing

Utilize parking as a variable infiuencing
inchucle activa sevice networkand plan

trave! Denaviar

Weakend 8 Seasonal Travel
Understand travel characteristics on
aypical days

ADDITIONAL RIDERSHIP INFORMATION

Focus.
Emphasison transit redated factors

RIDERS| PROJECTIONS

Approximately & 200-5,400 riders per
woskelay during fst puars.of rall wrvice
{updaced esumates based on refined resuits
Troes DRM rocess;ricershigs will contine 1
be vefinad as ZEPRT projact advances)
dhuringy thefest yewrs of el sarvice ibased on
pretiminary resuis)

Weskand ridarship likaly to ba slightly
lower than waslday ridership (could
Increase dhuring ol & vacation periods)
Futusa land usa changes, auch 2 planaed
isvelopmEnt i SoWRLoW Santa Crur snd
Wiatsonuibe.is ikefy to conribare addifional
Hilers

IMprovamants 1o the overall
rramspartation network. such as wlking
and biking access to stations, wayinding.
et bass conmctions, and aark s fide
faiciitas, result In INCPeases in the UppEr eni
ol he ridorship projection range

EARN MORE

View the Octobar 28,2024
Informational Commumnity
Sesslon that explains the different

ridership modets cansicered and
e ey il be applec.

View the jung 9. 2025
I

Sassion that provides furthis
Gatails regarding ZEPRT ridershp
puojections and cost estimates

5 a
Pajaro, Ridership modeling assumes hat about 10% of ZEPRT riders would
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Cickto enlarge
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The ZEPRT project i Would take the rain,

¥ of
including estimating it sach proposed station. i process aims to help RTC make informed
for senvice, ensuring service.

Virtual Open House
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Y commscrrvr o monsihai
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"‘T::::':“"“'“EM“ e ave warked with kocal pariner agencies i ridership and our ridership g has taken into
account community destinations as well as areas of planned growth. Evaluating ridership relies on data from a

Approximately 4,200-5,400 riders per
waakday duaring fiest years of rail service

B sivensum enosecrions numéser of sources. The project toam has coliected dats from Santa Cruz Caunty, UC Santa Cruz, cities of
Watsonvifle and Santa Cruz, Santa Cruz METRO, Visit Santa Cruz, and othess. Eeteicpin s ecd animn e s
B stenioniocanons a oesian from DRM process: ridership will continue to
RIDERSHIP MODELS USED FOR ZEPRT esemet 2= ZEPRT prject sdyaricen)
B concerruac orenamons during the first years of rail service (based on

B3 Frorosen concerruat rana prefiminary results)
TRAIL ALIGNMENT Aaalysis was prepered using a combination of the Santa Crir County Travel Demand Model [5CC Model] and a
Direct ftidership Mode! (DA, Utdizing a combination allows the ZEPRT praject team o leverage strength of

both teols 1 hisve: & regional understanding of travel patterns peired with dotail

Waakend ridarship likely to ba slightly
lower than weskday ridership {could
incriase during holiday & vacation periosds)

B erosectcost A land use and circulation

PAOJECT SCHEDULE factars around patential station areas.
Future land use changes, such as planned
B vourrzEnaack SANTA CRUZ COUNTY TRAVEL DEMAND  DIRECT RIDERSHIP MODEL development in downtovn Santa Cruz and
TranslubaThis Site MODEL An added activity that complementad the SCC Model watsonvile, is likey to contribute additional
Select Language v Regional travel desmand model forecasting travel By incorporating mere detailed lecation information, riders
throughout Santa Cruz County and tosfrom adjacent  such as type and intensity of land uses around Improvemants to the overall
countios. The modl considers existing and projected  stations, parking supply, levels of bus transit access, transpartation natwork, such as walking
land uses as wel as travel characteristics within the atc. and biking access to stations, wayfinding,
county. direct bus connections, and park and rice

facllities, result In Increases in the upper end
HOW FAR INTO THE FUTURE DOWE

LOOK?

ol the ridesship prajection range

Ridership lavels and travel pattems can Increase and
change over time based on population and

employment density changes as well as LEARN MORE

transportation system changes, The ZEPRT project View the Detober 28, 2024

ridership modeliing and ridership projections focus Infarmational Community

an & 45 harizon year, cansistent vith the SCC ‘session that explains the different

Madel. ridarship models considered and
how they will ba applled.

RIDERSHIP DATA CONSIDERATIONS
Viaw the Juna 9, 2025
Informational Community

Ragional Contaxt Non-Commuter Trip Applicability Sassion that provides further

Capture inter-county travel Account for various trip purposes datails regarding ZEPRT ridership
projections and cost estimates.

Complemantary & Compating Modas Station Area Contaxt

Connect various mode choices en-route Has detalled station area network

(T Transit Notwvork & Sarvice Plan e Bkl Sty K Pk

Pt B e Bl iR Utilize parking as a variable Influencing
travel behavior

Weekend & Seasonal Tnlvll ' Trasiadi Mokt
Undirstand trawel cheractesistics on

Emphasis on transit related factars
atypical days.

ADDITIONAL RIDERSHIP INFORMATION

PRELIMINARY RIDERSHIP RANGES BY STATION ~

v
RIDERSHIF BY STATION ~
v

Potential strategies have been identified that could be cansidered as the project dosign advances 1o allaw the system 1o achieve the higher and ridershig.
projections. These Include the Improvements noted below, such as timad transfers to other transit systems, bike parking and pedestrian access, etc.

FPajaro Fark and ride, timed transfers

parking, connections to new housing; park and ride

Aptos Station Podestrian acoess Improvemonts
Cabrillo {south) / <h New direct: connaction to Cabrillo College, sidewalks, bike Infrastructure, park and ride
Capitola Station Better access 1o dawntown, sidewalks on Park Ave

17th Ave Station Bike parking: pedestrian access improvements

Seabright Station Better sidawalks on Murray 5t

Beach Station Direct bus connections, wayfinding/access improvements

Natural Bridges Station Direct bas connecticns, bike parking, bike infrastructure
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A AT
PROJECT COST
The RTC h dard to prepare ez el i

operations and maintenance costestimates for the ZEPRT passenger rail service, These cost estimates will be refined as the
project advances.

Virtual Open House

PROJECT OVERVIEW
ZEPRT AT A GLANCE

conmecTITYTo REGIONAL RAIL
AND TRAIL NETWORKS

WHAT IS INCLUDED IN THE COST ESTIMATE?
AT S

IMTERCITY RAIL SERVICE & CAPITAL COSTS OPERATING & MAINTENANCE EXPENSES
FUmCING: Jesign and eonstruction of the tual project based on the level

m completed to dal
RIDERSHIF PROJECTIONS

m ETRTIOMLGCATIGNS ROESKEH » Guideway & track elements » Viahicle operations

5 Track construction o ek i
CONCEPTUAL OPERATIONS Maktenance and rupairs

@ Grade crossing Improvements s Personnel costs
u PROPOSED CONCEFTUAL RAIL &

TRAIL ALIGHMENT

o Rail bridges and infrastructure + General administration and other expenses

PROJECT COST Stations.

T [ E—— Support facilities

@ Layover and maintenance facility

B i nence

Signals, systems and communicetions
Translue This Site

Select Language -

+ Right-of-way acq fand and other

Hytlrogen multiple unit veiickes
Professional sarvices

Cantingency costs

CAPITAL COST ESTIMATE

Capital costs are estimated using an Average Unit Bid Cost Estimate, wiich uses unit price data collected over a broad range of relevant local, rgional, and national
projects, and applies the weightad avarage unit price to develop a rough order of magnitude cost

The cost estimate & caloulated using the FRA Standard Cost Categarny Workbook and is presented in 2025 dallars,

The estimated cost alss includes a contingency line item typical of a project at the early phasas of design. The contingency is intended to account for the risks associated
with the enviranmental process and final design, as well as changes that may accur 16 the Project as development advances. As these subsequent phases advance, the

contingency is a tool for the agency to account for changes that increase cost as needed. or to reduce overall project costs if risks are retired without additional costs.

COST CATEGORY ESTIMATED COST (MILLIONS)

COST ESTIMATE ASSUMES AN AT-GRADE ALIGNMENT

ON BEACH STREET IN SANTA CRUZ, WITH ATOTAL CosT | Suideway &Track Elamants L
ESTIMATE OF APPROXIMATELY 54.28 BILLION. Stations. 803
Based on further refinement of the concepiual design through the Beach v bl Lz
Street coridor, estimated capital costs would vary depending on potential Shawark & Spacial Canditians $7402
structure design or infrastructure improvements. Systoms §1515
CONSTRUCTION SUBTOTAL 51,9559
Ineludes cortain grading and constrisction cests for segments of the Cosstal -
i o s iy e e B s posts i i | SR G N U MR oy 1 F
Wil structures (such 25 bridges) as well s costs for thse trall whave It s kocated | Yohiclos 1454
autside of the rall comridor. FECU DR SHNIoE 50815
SUBTOTAL 51,0456
A Contingancy 12833
42648
OPERATING EXPENSES ASSUMPTIONS ANNUAL OPERATING EXPENSES ESTIMATE
Bricon shows reasonable assumptions made regarding agerations of the The prefiminary raugh arder of- magnituds cost estimate lly opperate and
passenger rall to develop an operations and maintenance estimate maintain the ZEPRT service between Santa Cruz and Pajaro is presented below in
2025 dallars, based en transit industry averages for poer (LS. aperations in the
ASSUMPTION Federal Transit Administration (F 14) National Transit Database.
Service Pattern All-day end-to-end service, a one-way trip of 22 miles
Operating Hours G0 am. to 10:00 pum. every day " s ; °. 2
534,000,000 for 30-minute headway service. Annual operating expenses may
Operating Days 365 days per year bie higher duse to the Bistorical experience of Santa Ceruz METRO labor agreements
End-to-End Aun Time 45 minutes and the uncartainty around hydrogen-fualed train operations, a technology which
- is undlergaing rapid development and ehange, To account for these variables, a
ke e 15 exp vith contingency of +20% has been applied to the average estimate.
warious similar that op or i it
trains on a single line. Currently no historical darta Is avallable for operation ofa [T 04 AVERAGE CONTINGE!
hydragen pawered train. Looking at similar service, operating casts vary S iWiniiter TR
considerably between different agencles within the same region based on when
: ; 50-Minutes §17.000.000
and. 0SE 25Tl nat include

o rehabifitotion of strctures

LEARN MORE
Viaw the June 9, 2025 G Sesslon that pi datalts regarding ZEPRT ridership projections and cost estimates.
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PROJECT SCHEDULE

The final Project Concept Report is antic|

Virtual Open House

[ oo mosecrions

PROPOSED CONCEPTUAL RAIL &
TRAIL ALIGNMENT

PROJECT OVERVIEW

ZEPRT AT A GLANCE

CURRENT PROJECT PHASE

CONNECTIVITY TO REGIONAL RAIL
AND TRAIL NETWORKS

Anticipated key are occurring th hout the devel of the
ZEPRT Project Concept Report. This phase of work includes development of a
Project Description, and Preliminary Purpose and Need Statement, alternatives
analysis and I screening of p rail and trail conceptual
alignments, refinement of conceptual alignments into one preferred build
concept, and preparation of draft and final Project Concept Report.

POTENTIAL PROJECT NEXT STEPS

ENGAGEMENT HIGHLIGHTS

INTERCITY RAIL SERVICE &
FUNDING

STATION LOCATIONS & DESIGN

CCONCEPTUAL OPERATIONS

COMPLETED PROJECT CONCEPT REPORT

the outreach conducted for this current phase to inform and advance future
project activities, The RTC needs to secure and prioritize funding in order to
advance the ZEPRT project inta the next steps of preliminary engineering and
environmental review, subject to the RTC Commission’s approval.

B mescreast

n YOUR FEEDBACK

PROJECT SCHEDULE

Translate This Site

CONTINUE BROAD STAKEHOLDER ENGAGEMENT AND

‘Select Language COORDINATION

Together with key stakeholders and partner agencies, continue to cooperatively
identify and defina needs, issues, challenges and opportunities related to
implementation of passenger rail service from Pajaro to Santa Cruz, and to collect
further inputs to define next steps and confirm the scope and schedule of the
project.

CONTINUE RESILIENCY PLANNING FOR BOTH RAIL & TRAIL
ALONG THE BRANCH LINE

Caltrans awarded the RTC a Sustainable Transportation Planning Grant to develop
a plan for climate resilience of the ZEPRT corridor. Technical analysis of existing
conditions and climate hazards will inform project concepts at the four most
wulnerable locations along the ZEPRT corridor: Capitola bluffs, La Selva/Manresa
bluffs, Harkins Slough Rail Crassing, and Pajaro River Rail Bridge. The project
concepts will be developed for short (2030), medium (2050) and long-term (2100)
climate projections that consider protection, accommodation and/or retreat
strategles from climate hazards at these vulnerable locations.

IDENTIFY POTENTIAL FUNDING SOURCES AND OTHER
OPTIONS FOR PROJECT ADVANCEMENT

Consider anticipated federal and state grant and formula funding sources and the
potential for public-private partnerships to strategically advance the project
through planning, design, permitting, construction and implementation in a
manner that meets demand for the service and funding avallability.

The RTC will complete and document key understandings and outcomes as well as

in fall 2025.

ZERO EMISSION
PASSENGER RAIL AND TRAIL

WATSONVILLE/PAJARO
to

SANTA CRUZ

PROJECT CONCEPT REPORT

MILESTONES AND ENGAGEMENT OPPORTUNITIES

MILESTONE 1 « PRELIMINARY PURPOSE AND NEED STATEMENT

WINTER 2024

* PROJECT LOOK AHEAD

* CONCEPTUAL ALIGNMENTS
* ZERO EMISSION VEHICLE TYPES

MILESTONE 2
SUMMER 2024

+ ONGOING CONCEPTUAL ALIGNMENT UPDATES
* STATION LOCATIONS AND FEATURES
+ RIDERSHIP APPROACH

MILESTOME 3
FALL 2024

* DRAFT PROJECT CONCEPT

MILESTONE &
P Gl - PRELIMINARY COST ESTIMATES
* NEXT STEPS FOR PROJECT DEVELOPMENT
Click toenlarge
Througi these iti roactive, and focused public
and h occur, including virtual and in-
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YOUR FEEDBACK

Thank you for participating in this Virtual Open House. RTC and its project partners are committed to meaningful public
engagement throughout the project’s lifecycle. C ipation is vital in mir impacts while meeting the needs
of riders, bicyclists and p Th in 'we want to hear yours.

Virtual Open House

PROJECT OVERVIEW

ZEPRT AT A GLANCE

E CONNECTIVITY TO REGIONAL RAIL
AND TRAIL NETWORKS

SUBMIT A COMMENT STAY CONNECTED

ENGAGEMENT HIGHLIGHTS

We want your input! View the full Draft Project Concept Report on the ZEPRT
website under the Resources section. Please complete this form to submit your
questions and comments or you can email us. The RTC is accepting feedback from
June 12 through August 22, 2025

Stay up-to-date on the project by participating in the following ways:

INTERCITY RAIL SERVICE &
FUNDING

MAILING LIST

Join our mailing list using the form on this page

RIDERSHIP PROJECTIONS

B sunonsoismions aesos

EMAIL

Email us questions or comments

COMCEPTUAL OPERATIONS Name *

PROJECT WEBSITE

To connect with us, ask questions and provide additional input, visit
sccric.org/zeprt to check for future details about additional
engagement opportunities being planned over the coming months.

3 prorosen conceptuaLralL &
TRAIL ALIGNMENT

000

PROJECT COST

PROJECT SCHEDULE Email *

COMMUNITY ENGAGEMENT
Join the RTC at upcoming events to [earn more about the Draft Project
Concept, ask questions, and provide feedback. Click the arrows

below to view detailed dates, times, and information.

Translate This Site
Select Lane

i)

INFORMATION SESSION: PRESENTATION ON
CONCEPTUAL STATION DESIGN OPTIONS

Organization
Tuesday, July 22

6-7:15 p.m.

In-Person

RTC office, 1101 Pacific Ave, Ste. 250, Santa Cruz
Would you like to be added to our project mailing list? *

Virtually on Zoom
Zoom login:
hitps://hdrinc.zoom.us/j/29161913341

Yes

No
= WebinarID: 991 6191 3341

* Passcode: 874260
« Diakin: 408-638-0068

OFFICE HOURS

Comment or Question
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YOUR FEEDBACK

‘Thank you for participating in this Virtual Open House. RTC and its project
angagerment throughout the praject’s lifcyce. C & vitalin g irgsacts while meting the needs
of ridars, bicydists and Th In 'we want to hear yours,

Virtual Open House

m FROJECT OVERVIEW
m ZEPRT AT A GLANCE

m CONMECTIVITY TO REGIONAL RAIL
AND TRAIL NETWORKS

SUBMIT A COMMENT STAY CONNECTED

ENGAGEMENT HIGHLIGHTS
W vt e inpuat! View s full Dralt Projict Concept Rogsort én the ZEPRT Sty up le-chalie an the praject by participating in the lollewing ways:

webslte under the Resourcas section. Flease complete this form 1o submit your
questians and comemiats or you can smail us, The RTC is accepting feedback frem e MAILING LIST

IMTERCITY RAIL SERVICE &
FUNDING

EI RIDERSHIP PROJECTIGNS June 12 through August 22, 2025, Inin our mailing list wsing the farm on this page

m STATION LOCATIONS & DESIGN

EMAIL
u CONCEFTUAL OPERATIONS Mame * Email us questions er camments
m PROPOSED CONCEPTUAL RAIL & PROJECT WEBSITE
TRAIL ALIGNMENT
First Hame Hame To conmect with us, ask questions and provide additional input, visit
m PROJECT COST sccrtc.araizeprt o check for future details about additional
engagernent oppartunitias baing plannad over the coméng months.
PROJECT SCHEDULE Email * S g a8 "
m YOUR FEEDBACK COMMUNITY ENGAGEMENT
Translabs This Site . " Tain this BTC 8t upcoming svents ta learm mare sbout t Draft Projecy
Select Language - Concept, ask questions, and provide feedback. Click the arrows.
balow to view datailed datas, times, and information.
City

INFORMATION SESSION: PRESENTATION ON
AL STATION DESIGN OPTION:

OFFICE HOURS

Stop by either in-persan or virtually to talk 1o ZEPRT project
team membears one-on-one and ask questions.

Organization

Would you like to be added to owr profect mailing list? *

Yes Community members ane welcome to join anylime, but we

Na encourage registration by sianing up here.

Zoom login for affice hours:
Comment ar Question hitps://hdring zoom s/ |/IBSS95E6422

= Webinar ID: 985 5956 6422
* Passcode: 176048
= Diakin: 408-530-0066

Wednesday, July 23

Virtually an Zoom
4530 pm.

Submit
Monday, August 4
In-Parson
11 -2 pam, and 5:30-F pam.
Wiatsanville: Civic Plaza 4th Floor, Community Room,
275 Main St.

Virtually on Zoom
4-5:30 pm.

Tuesday, August 5

In-Parson

11 a2 pam,, and 530.7 pam.

Santa Cruz: RTC office, Cak Room, 1101 Paclfic Ave.
Ind Floor

Virtually an Zoom
4530 pm.
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