Santa Cruz County Regional Transportation Commission

__Rﬁ Interagency Technical Advisory Committee (ITAC)

MINUTES
Thursday, August 21, 2025, 1:30 p.m.
In Person: RTC Conference Room, 1101 Pacific Ave, Ste 250A, Santa Cruz
Remote Location: Caltrans District 5, 50 Higuera St, Rm 136, San Luis Obispo
Online: Zoom

ITAC Members Present:
Association of Monterey Bay Area Governments Regina Valentine

California Department of Transportation Paul Guirguis (online)
Capitola Public Works and Planning Proxy Kailash Mozumder
County Public Works Casey Carlson

Santa Cruz Metropolitan Transit District (METRO) Pete Rasmussen
Santa Cruz Public Works Matt Starkey

Santa Cruz Planning Proxy Claire Gallogly

Scotts Valley Public Works Andrew Lee
Watsonville Public Works Murray Fontes
Watsonville Community Development Justin Meek

RTC Staff Present: Max Friedman (online) and Rachel Moriconi

Others Present — In Person:

Kelly Curlett, Santa Cruz County Public Health
Johnny Esteban, RTC Planner

Ben Finke, METRO Driver/SMART

Others - Online:
Mike Pisano (E&DTAC), Justin (Aptos resident), Marty Demare (nhorth coast
resident), Tai Bell-Liu (B-Cycle)

1. Call to Order: Chair Starkey called the meeting to order at 1:32 p.m.

2. Introductions were made.

3. AB 2449 Remote Participation Requests: None.

4. Additions, deletions, or other changes to consent and regular
agendas: None. Slides from presentations were posted on the committee
webpage after the meeting.

5. Oral Communications on Matters Not on the Agenda: Rachel Moriconi
shared a comment from Mike Pisano suggesting that METRO add a

hydrogen fueling station in Watsonville. The comment was forwarded to
METRO staff for response.



CONSENT AGENDA

ITAC members unanimously approved a motion (Meek/Gallogly)

approving the consent agenda with members Guirguis, Valentine,
Rasmussen, Gallogly, Starkey, Fontes, Lee, Mozumder, and Meek
voting "aye”. (Member Carlson was not present during the vote.)

6. Approved amended Minutes of the May 15, 2025 ITAC meeting

7.

Received State and Federal Legislative Updates

REGULAR AGENDA

8.

County of Santa Cruz Crash Report

Kelly Curlett from County Public Health presented the Santa Cruz County
Community Traffic Safety Coalition's county-wide Crash Report for 2014-
2023. The Crash Report includes data on fatal and serious injury crashes
involving pedestrians, bicyclists, and motor vehicles. It also features Santa
Cruz County’s crash rankings from the California Office of Traffic Safety.
She requested support from the ITAC members to share information in the
report and continue traffic safety efforts to prevent crashes. She also
provided an update on the Safe Street for All plan that is under
development for unincorporated areas of Santa Cruz County, Scotts
Valley, and Watsonville, including public outreach and analysis.

Committee members discussed trends over time, coordinating with law
enforcement to address the high number of incidents involving alcohol,
mapping crash locations by type and identifying hotspot corridors, speed
limits and potential mitigations, countermeasures and other
recommendations. An attendee suggested if more people rode transit
there would be fewer crashes. Rachel will share information about a state
report on the impact that increased vehicle weights have had on the
severity of crashes. The California Strategic Highway Safety Plan and
RTC's forthcoming Rural Highway Safety Plan were also identified as
resources.

Draft 2025 Monterey Bay Area Coordinated Public Transit-Human
Services Plan

Regina Valentine from the Association of Monterey Bay Area Governments
(AMBAG) presented an overview of the Draft 2025 Coordinated Public
Transit —-Human Services Transportation Plan (Coordinated Plan) for the
tri-county Monterey Bay region. The plan builds upon the RTC's Unmet
Transit Needs process and identifies priorities to improve public


https://catc.ca.gov/programs/vehicle-weight-safety-study
https://catc.ca.gov/programs/vehicle-weight-safety-study
https://dot.ca.gov/programs/safety-programs/shsp
https://www.sccrtc.org/projects/streets-highways/rural-highways-safety-plan/

10.

11.

transportation for seniors, persons with disabilities, and persons of limited
means. Projects identified in the Plan are made eligible for federal funding
through the FTA Section 5310 grant program. She requested that ITAC
members and the public review the plan and submit any comments by
September 26, 2025. The plan is online at:
https://www.ambag.org/plans/monterey-bay-area-coordinated-public-
transit-humanservices-transportation-plan. ITAC members did not have
any comments on the plan at the meeting.

North Coast-Highway 1 Transportation Demand Management Plan:
Vision, Objectives, and Existing Conditions

RTC Planner Max Friedman presented information on the North Coast-
Highway 1 Transportation Demand Management Plan that is under
development. The plan will identify strategies to improve safety and
reduce automobile trips to Davenport and other locations along the north
coast. ITAC members and other attendees provided input related to
potential transit or shuttle services and use; traffic volumes; safety for
people biking, walking, or taking the bus, especially crossing Highway 1;
carshare and vanpool opportunities; truck traffic; and reducing speeds.

Status of transportation projects, programs, studies and planning
documents

ITAC members provided updates on transportation projects they are
implementing.

Caltrans: Paul Guirguis shared information about the Caltrans District 5
Local Development Review process and a one-day closure of the Highway
17/La Madrona Drive SB off-ramp. He noted AB 1014 in the legislative
update (on consent agenda) proposes to allow Caltrans to lower speed
limits where state highways also serve as main streets by 5 mph under
certain circumstances.

Scotts Valley: Andrew Lee shared that the city's street resurfacing
project is underway, with completion anticipated in mid-October.
Complete Streets projects on Scotts Valley Drive and Mount Hermon
Road are in design; with outreach to businesses next month. The Mt.
Hermon Road signal coordination project went live, with adjustments
ongoing. The draft Town Center Specific Plan is scheduled to be released
later this year.

Santa Cruz Metro: Pete Rasmussen reported that METRO received a
Caltrans planning grant to prepare a Bus Stop Improvement Master Plan.
A fare modernization “tap to ride” system will launch in 2026. Several
service changes will go into effect in September, including restoration of


https://www.ambag.org/plans/monterey-bay-area-coordinated-public-transit-humanservices-transportation-plan
https://www.ambag.org/plans/monterey-bay-area-coordinated-public-transit-humanservices-transportation-plan

Route 16 to UCSC, new Route 35X express service from San Lorenzo
Valley to Santa Cruz, and a new Route 34 in Scotts Valley serving Scotts
Valley Drive.

Watsonville: Murray Fontes reported that Green Valley Road
reconstruction is nearly complete. The Vision Zero Corridors planning
continues, including significant outreach on Freedom Boulevard. Justin
Meek reported that the city has received requests for additional
information from the state regarding the Affordable Housing Sustainable
Communities (AHSC) grant application for numerous transportation
elements downtown, as well as transit-oriented redevelopment of the
transit center; grant awards are expected to be announced by the end of
the year. The city's General Plan Mobility Chapter and Environmental
Impact Report (EIR) are expected to be released for review in early
2026. The city's Neighborhood Access & Equity Grant, which would have
funded truck traffic analysis, was rescinded in the federal budget bill.

County of Santa Cruz: Storm damage repairs continue, with new
bridge rehabilitations facing deadlines. New complete streets flashing
beacons, striping, stop signs, and streetlight upgrades were installed in
several locations.

Capitola: Kailash Mozumder reported on 13 streets resurfaced (with
Measure D & SB1 funds). City Council will consider outreach plans for the
41st Ave Corridor, Bay Ave Corridor, and Local Road Safety Plan which
are under development. The city is also recruiting a new senior planner.

Santa Cruz: Claire Gallogly reported on the city's Active Transportation
Plan, with Council review scheduled for February 2026. Bay Corridor
paving and bollards are under construction north of Escalona, with the
lower Bay Corridor Complete Streets project in 30% design review. The
city's Go Santa Cruz e-bike rebates are highly popular and e-bike
safety/education programs expanding. Matt Starkey provided updates on
the Murray St. Bridge project and Front St. Transit project forthcoming
signal updates.

County of Santa Cruz: Casey Carlson reported that the county
continues to complete storm damage repair projects, with several bridge
replacements pending. The Green Valley Multi-Use Path ribbon cutting is
scheduled for August 28. The 2025 Measure D paving projects are
underway, as well as work on Murphy’s Crossing, Rogge Lane and North
Coast resurfacing projects. The County is working to add green bike
lanes where feasible.

AMBAG: Regina reported the administrative draft of the Metropolitan
Transportation Plan/Sustainable Communities Strategy (MTP/SCS) and



EIR is under development; with public release expected later this year. At
the Planning Directors Forum the group will receive presentations on
RuralREN (energy efficiency/funding) and state Housing and Community
Development (HCD) disaster recovery programs.

« RTC: Rachel Moriconi provided updates on the RTC's countywide Bike
Incentive Program; Zero Emission Passenger Rail & Trail Project; and
Guide to Specialized Transportation.

12. Next Meeting and Future Items:

The next ITAC meeting was scheduled for 1:30 p.m. on September 18,
2025, but subsequently cancelled. Chair Starkey requested that the ITAC
discuss construction coordination opportunities at a future meeting. Some
construction information for Caltrans and County projects is available on
the Cruz511.org websites.

The meeting adjourned at 3:27 p.m.

Minutes respectfully submitted by Rachel Moriconi, Senior Transportation Planner
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