Santa Cruz County Regional Transportation Commission

-—Rﬁ Interagency Technical Advisory Committee (ITAC)

MINUTES
Thursday, May 15, 2025, 1:30 p.m.
In Person: RTC Conference Room, 1101 Pacific Ave, Ste 250A, Santa Cruz
Remote Location: Caltrans District 5, 50 Higuera St, Rm 136, San Luis Obispo
Online: Zoom

ITAC Members Present:
Association of Monterey Bay Area Governments Regina Valentine

California Department of Transportation Paul Guirguis (online)
County Public Works Steve Wiesner

Santa Cruz Metropolitan Transit District (METRO) John Urgo

Santa Cruz Public Works Matt Starkey

Santa Cruz Planning Proxy Claire Gallogly

Scotts Valley Public Works Andrew Lee

Scotts Valley Planning Proxy Cody Wentworth
Watsonville Public Works Murray Fontes
Watsonville Community Development Justin Meek (AB2449)
University of California Santa Cruz (UCSC) Georgina Arias

Non-Voting Members/Alternates online (not AB2449 or Brown Act):
Kailash Mozumder, Capitola

Casey Carlson, County of Santa Cruz

Derek Toups, METRO

RTC Staff Present: Johnny Esteban (online), Max Friedman, Riley
Gerbrandt (online), Rachel Moriconi, Amy Naranjo (online)

Others Present - In Person:

Forrest Baker and Matt Capuzzi, Capuzzi Consulting
Chloe Ortiz, Ecology Action

Ben Finke, METRO Driver/SMART

Others Online:

Tai Bell-Liu (B-Cycle), Steve Davis (Fehr & Peers), Jim Helmer (Ben

Lomond resident), Brian Peoples (TrailNow), Michael Pisano (E&DTAC)
1. Call to Order: Chair Starkey called the meeting to order at 1:33 p.m.
2. Introductions were made.
3. AB 2449 Remote Participation Request: Justin Meek participated

remotely under AB 2449 "just cause" to care for a family member. Paul
Guirguis participated remotely from a location noticed as open to the



public under traditional Brown Act rules. Other members and alternates
online attended as non-voting members.

Additions, deletions, or other changes to consent and regular
agendas: Item 7 was moved to after Item 12. Item 11 was moved ahead
of Item 9.

Oral Communications on Matters Not on the Agenda: Jim Helmer
expressed concerns about Caltrans' speed survey and opposed increasing
the speed limit on southbound Highway 17 between Pasatiempo and the
Fishhook/Ocean Street exit due to operational conditions, including grade,
weaving, merging, and exiting. He supported the Caltrans proposal to
reduce the speed limit through the Ben Lomond town center on Highway 9
and advocated for a similar reduction through Brookdale. He requested
that speed surveys on Highway 17 reflect new AB 43 implementation
guidance. He urged the County and the City of Santa Cruz to hold public
hearings. Steve Wiesner and Paul Guirguis discussed the timing for the
County to submit comments.

CONSENT AGENDA

ITAC members unanimously approved a motion (Guirguis/Gallogly)
approving the consent agenda and amended minutes with members
Guirguis, Valentine, Arias, Urgo, Wiesner, Gallogly, Starkey, Fontes,
Lee, Wentworth, and Meek voting "aye”.

6. Approved amended Minutes of the April 17, 2025 ITAC meeting
The minutes were updated per Paul Guirguis's request that Item 10
include: "Caltrans will consider any comments received from the County
and City prior to finalizing the draft speed limit recommendations."

REGULAR AGENDA

7. Status of transportation projects, programs, studies and planning
documents - Moved to after Item 12

8. Zero Emission Passenger Rail and Trail Project Updates

RTC Engineer Riley Gerbrandt provided an update on the Zero Emission
Passenger Rail and Trail Project (ZEPRT) concept report, including input
received, alignment options through Watsonville (e.g., West Beach trail,
connections to other trails, and potential Walker Street station locations).
RTC will release a Request for Proposals (RFP) for further evaluation of
trail Segment 18 and possibly Segments 17 and 19, including connections
to Pajaro. He also described Santa Cruz area rail and trail design options,



10.

11.

including Beach Street/Boardwalk at-grade and elevated track option
reviewed for emergency access, maintenance, and operations.

Rural Highway Safety Plan Existing Conditions - Moved after Item 11

RTC Planner Max Friedman and Steve Davis (Fehr and Peers) presented
the Rural Highway Safety Plan existing conditions report. The plan aims to
eliminate traffic fatalities and serious injuries on state highways in
unincorporated areas. Crash data analysis included information on crash
exposure and the identification of eight primary crash profiles. The project
team is identifying priority areas for potential safety projects, considering
both risk factors and community input. The team is gathering input on
transportation safety measures and crash locations through workshops
and online surveys, with the goal of developing a list of priority projects by
summer 2025. A committee member noted the lack of facilities for
pedestrians and cyclists on Highways 152 and 129. Jim Helmer suggested
that the plan include removing a tree that blocks a crosswalk and flashing
beacon on Highway 9 in Ben Lomond.

Framework for Equity-Oriented Project Evaluation - Moved to after
Item 9

Johnny Esteban presented equity-focused evaluation criteria that could be
used to provide an equity score for transportation projects and actions.
Proximity to and level to which a project serves an equity priority
community, identified in maps previously reviewed by the committee and
RTC board, would be a primary consideration integrated into all criteria,
with other project benefits weighted: access (25%), safety (25%),
inclusive engagement (15%), health (10%), system preservation and
resilience (10%), climate impacts (10%), and affordability/economics
(5%). Specific rubrics are also being developed. Committee feedback
included concerns about the complexity of scoring projects, if location is
the only criteria that will be considered, questions about specific types of
projects, such as crosswalks and lighting, and using Highway Safety
Improvement Program (HSIP) methods to evaluate safety benefits of
countermeasures. Johnny will refine the framework based on input.

2025 Consolidated Call for Projects - Moved before Item 9

Amy Naranjo outlined the draft evaluation criteria, anticipated funding
amounts, timeline, eligibility categories, and application and review
process for the RTC's biennial call for projects. Proposed evaluation criteria
include project benefits (access, safety, health, equity, system
performance, preservation, climate change, and resiliency) and project
characteristics (complete streets, consistency with plans, scale of benefits,
funding plan, project readiness, and public engagement). Available funds



12.

include State Transportation Improvement Program (STIP), SB1-Local
Partnership Program formula (LPP-f), and Regional Surface Transportation
Program Exchange (RSTPX). The draft estimate for STIP funding will be
available in June and the amount of RSTPX funding available for
programming ($3-8 million) is contingent on FEMA reimbursement
decisions for rail line storm damage repairs. She invited committee
members to provide feedback on the criteria, scoring, and schedule.

Staff noted that the RTC may submit applications for several regional
projects, including projects also funded by Measure D-regional funds.
Steve Wiesner stated that the county would not be able to meet an August
27 application deadline and recommended that the schedule be extended
by one month. ITAC members and staff discussed the timing of California
Transportation Commission (CTC) actions and that new STIP funds may
not be available until FY29/30-30/31; Measure D 5-year plans, financing,
and grants for regional projects. Staff recommended that project sponsors
identify and submit applications for priority projects that advance Regional
Transportation Plan (RTP) goals, meet evaluation criteria and can be
delivered within the next two to five years.

Committee members suggested downstream benefits and gap closures be
considered as part of "System Performance" evaluation criteria and
enhancing the cost-effectiveness of the transportation system and assets
(such as giving credit for projects that lower long-term maintenance costs)
being considered under "System Preservation and Infrastructure."

Several attendees appreciated Amy for her presentation.

ITAC Members Guirguis, Valentine, Arias, Urgo, Weisner, Gallogly,
Starkey, Fontes, Lee, Wentworth, and Meek approved the motion
(Wiesner/Gallogly) recommending that the schedule be modified
to give agencies an additional month to submit applications,
pushing out review by RTC advisory committees to October and
November, and the RTC public hearing in early December, with
Paul Guirguis providing a friendly amendment to allow some
timeline flexibility.

Transportation Funding Updates

Rachel Moriconi highlighted some current funding opportunities and
deadlines, including Safe Streets for All (SS4A), Affordable Housing and
Sustainable Communities (AHSC), AB2766 Emission Reduction Grants,
Environmental Enhancements and Mitigations (EEM), and other programs
listed in the agenda packet. She emphasized California Transportation
Commission (CTC) deadlines for SB1 Local Street and Road (SB1-LSR)



project lists, noting that some agencies adopt their SB 1-LSR lists at the
same time as their annual budgets, Capital Improvement Programs or
Measure D 5-year plans.

7. Updates on Projects

13.

ITAC members provided brief updates on their current transportation
projects.

Watsonville: Murray Fontes reported on the Highway 1/Harkins Slough
pedestrian overcrossing, street resurfacing, and signhal coordination
projects. Justin Meek noted its partnership with Metro on an AHSC
grant application, including approximately $3 million for the Main Street
road diet elements. He appreciated Riley for outreach in South County.

Santa Cruz: Matt Starkey and Claire Gallogly reported the Downtown
Expansion Plan was approved and the Rail Trail Segment 7 ribbon
cutting set for May 21 at 8:30 AM.

Caltrans: Paul Guirguis noted that requests letters of support for SS4A
grants are due to Caltrans by end of May.

SCCRTC: Rachel Moriconi noted there is a North Coast TDM Workshop
on May 29, the Go Santa Cruz County Bike Incentive Program is
launching in June, and provided invoice and documentation reminders
for expenditures, including taking before/after photos, signage, articles,
and other notices informing the public of projects funded by Measure D.

Capitola: Kailash Mozumder shared via RTC staff that its 2025
Pavement Management Program is starting later this summer; 41st
Avenue Corridor Planning with Caltrans is underway; and the Park
Avenue traffic calming project is on hold.

Next Meeting and Future Items:

The next ITAC meeting was moved to 2:30pm on June 12, 2025, at the
RTC conference room, one week earlier and one hour later than usual.
Meetings may be canceled if there are no action items.

The meeting adjourned at 3:58 p.m.

Minutes respectfully submitted by Rachel Moriconi, Senior Transportation Planner
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