
Santa Cruz County Regional Transportation Commission 
Interagency Technical Advisory Committee (ITAC) 

 
MINUTES 

Thursday, October 16, 2025, 1:30 p.m. 
In Person: RTC Conference Room, 1101 Pacific Ave, Ste 250A, Santa Cruz 

Online: Zoom 
  

ITAC Members Present: 
Association of Monterey Bay Area Governments Regina Valentine  
California Department of Transportation Paul Guirguis   
County Public Works Casey Carlson  
County Planning Fernanda Dias-Pini  
Ecology Action – Transportation Programs Matt Miller  
Santa Cruz Metropolitan Transit District (METRO)  John Urgo   
Santa Cruz Metropolitan Transit District (METRO) Derek Toups  
Santa Cruz Public Works  Matt Starkey  
Santa Cruz Planning Proxy Claire Gallogly   
Scotts Valley Public Works and Planning Proxy Andrew Lee  
Watsonville Public Works and Planning Proxy 
University of California Santa Cruz (UCSC)  

Murray Fontes 
Georginia Arias 

 

 
RTC Staff Present: Marshall Ballard, Grace Blakeslee, Sarah Christensen, 
and Rachel Moriconi 
 
Online:  
Teresa Buika (UCSC), Jessica Kahn (Capitola), Matt Machado (County of 
Santa Cruz), Justin Meek (Watsonville), Mike Pisano (E&DTAC) 
 

1. Call to Order: Chair Starkey called the meeting to order at 1:34 p.m. 
 

2. Introductions were made.  
 

3. AB 2449 Remote Participation Requests: None. 
 

4. Additions, deletions, or other changes to consent and regular 
agendas: None.  

 
CONSENT AGENDA 
 
ITAC members unanimously approved a motion (Gallogly/Valentine) 
approving the consent agenda with members Arias, Carlson, Dias-Pini, 
Fontes, Gallogly, Guirguis, Lee, Miller, Starkey, Toups, Valentine, and 
Urgo voting “aye”.  

 
5. Approved amended Minutes of the August 21, 2025 ITAC meeting 



 
6. Received Notices about State Grants 
 
7. Received Caltrans Local Assistance Important Dates reminder 
 
8. Received notice about the Rural Highways Safety Plan – Draft 

Safety Enhancement Concepts 
 

REGULAR AGENDA 
 
9. Coastal Rail Trail Update 

 
Grace Blakeslee provided an update on the Coastal Rail Trail Project, 
summarizing progress on ongoing and upcoming trail segments. Staff 
described recent timing adjustments to project schedules and noted that 
certain phases had been extended due to coordination requirements. She 
emphasized the need to align environmental documentation, construction 
phasing, and funding commitments across multiple trail segments. 
 
Committee members and staff discussed the impact of schedule changes 
on community expectations; construction cost fluctuations and the 
implications for Measure D and state funding sources; construction 
phasing, cost updates, and community engagement status; and 
coordination with the Zero Emission Passenger Rail and Trail (ZEPRT) 
project to ensure consistent design and public messaging.  
 
RTC and implementing agency staff will continue coordination and provide 
schedule updates at a future ITAC meeting. 
 

10. Consolidated Grants Preliminary Recommendations 
 
Rachel Moriconi, RTC staff, presented preliminary recommendations for 
the 2025 Consolidated Grant Program, which combines multiple state and 
federal funding sources to support local transportation projects. 
 
ITAC members discussed several potential funding scenarios. Casey 
Carlson/Fernanda Dias-Pini made a motion to move $2.8 million that was 
included in Preliminary Scenario 1 for Capitola, Santa Cruz, and 
Watsonville projects to County projects on a population formula basis. 
Several members expressed concerns about the County's proposal, noting 
that the County proposal was inconsistent with approved project 
evaluation criteria and that most project sponsors submitted applications 
for projects that advanced those goals. Staff emphasized that federal 
guidance prohibits regions from distributing funds on a formula basis. 
ITAC members with proposed projects shared information on their project 
schedules and status of other funds. Claire Gallogly suggested that funds 



be focused on "high impact" regional projects and maintain the largest 
state Active Transportation Program (ATP) grants ever awarded in the 
state. Claire Gallogly/Matt Starkey made a substitute motion to shift $1.4 
million from projects in several cities and the Felton/SLV Schools project 
to County and METRO projects. Murray Fontes/John Urgo made a 
substitute motion to recommend Preliminary Scenario 1.  
 
Member Dias-Pini left the meeting. 
 
Derek Toups/Claire Gallogly made a substitute motion recommending that 
the RTC distribute funds as follows:     
 

Applicant Project Title ITAC 
Recommendation 

City of Capitola Bay Avenue Corridor - Final Design $500,000 
City of Capitola Capitola Complete Streets Sidewalk Infill $500,000 
City of Santa Cruz Bay Street Paving $0 
City of Santa Cruz Coastal Rail Trail Segments 8 and 9  - Construction shift to pre-con 
City of Santa Cruz Prospect Heights Paving $0 
City of Scotts Valley Granite Creek Overcrossing $500,000 
City of Watsonville Clifford Ave Road Rehabilitation and Traffic Calming $850,000 
City of Watsonville Freedom Blvd Road Rehabilitation and Traffic Calming $1,800,000 
City of Watsonville Pennsylvania Dr Trail Rehabilitation Project $750,000 
County of Santa Cruz Brommer Yard Electric Vehicle Supply Equipment (EVSE) $0 
County of Santa Cruz Emergency Routes Resurfacing Phase 2  $1,200,000 
County of Santa Cruz Felton Yard Electric Vehicle Supply Equipment (EVSE) $0 
County of Santa Cruz Interlaken Routes Resurfacing Phase 1 $500,000 

County of Santa Cruz Lode Street Yard Electric Vehicle Supply Equipment 
(EVSE) $0 

County of Santa Cruz Roy Wilson Yard Electric Vehicle Supply Equipment 
(EVSE) $0 

County of Santa Cruz Soquel Drive Multimodal Project $3,800,000 
Ecology Action Bike Safe/ Walk Safe $100,000 
Santa Cruz METRO 90X Operations/ BOS Service $650,000 
Santa Cruz METRO Beach St Parking Lot $150,000 
Santa Cruz METRO HASTUS 2026 Upgrade $900,000 
Santa Cruz METRO ParaCruz Vans $288,000 
SCCRTC Coastal Rail Trail Segments 8-9 and 10-11 $5,000,000 
SCCRTC Felton/SLV Schools Complete Streets Enhancement $0 
SCCRTC Zero Emission Passenger Rail and Trail (ZEPRT) $0 

UCSC Electric Bus #3 Purchase for Campus Transit ZEV 
Transition  $262,000 

UCSC Lower Campus High-Speed Public EV Chargers $0 
 
The motion (Toups/Gallogly) recommending that the RTC approve 
funding as shown above passed on a vote of 8-5, with members 
Starkey, Carlson (2 votes), Toups, Urgo, Gallogly, Guirguis, and 
Valentine voting "yes" and Fontes (2 votes), Lee (2 votes), and 
Miller voting "no." Arias abstained.  

 

https://www.sccrtc.org/wp-content/uploads/2025/09/Bay-Avenue-Corridor-Final-Design.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Capitola-Sidewalk-Infill-Grant.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Bay-Street-Paving.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/CRT-Segment-8-9.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Prospect-Heights-Paving.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Granite-Creek-Overcrossing.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Clifford-Ave-Road-Rehab.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Freedom-Blvd-Road-Rehab.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Pennsylvania-Dr-Trail-Road-Rehab.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Brommer-Yard-EVSE.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Emergency-Routes-Resurfacing-Phase-2.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Felton-Yard-EVSE.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Interlaken-Routes-Resurfacing-Phase-1.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Lode-Street-Yard-EVSE.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Lode-Street-Yard-EVSE.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Roy-Wilson-Yard-EVSE.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Roy-Wilson-Yard-EVSE.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Soquel-Dr-Multimodal.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Bike-Safe-Walk-Safe.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/90X-BOS-Service.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/West-Beach-Parking-Lot.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/HASTUS-Upgrade.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/ParaCruz-Vans.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/CRT-Segment-8-9-10-11.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/Felton-SLV-Schools.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/ZEPRT.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/UCSC-EV-Bus.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/UCSC-EV-Bus.pdf
https://www.sccrtc.org/wp-content/uploads/2025/09/UCSC-EV-Chargers.pdf


11. Measure D Five Year Programs of Projects for Regional Projects 
 
RTC Planner Tommy Travers presented the Measure D Five-Year Plans for 
regional investment categories and Lift Line, highlighted updates for the 
Highway Corridors, Active Transportation, Rail, and Highway 9/San 
Lorenzo Valley programs. Staff shared information on financing and rising 
project costs and solicited input from the committee on the draft plans.  
 
In response to questions from committee members, staff clarified that in 
the balance of future Highway 17 Wildlife Crossing revenues will be used 
to repay the Highway Corridors inter-program loan used to advance 
construction of the project. Murray Fontes noted that Watsonville City 
Council sent a letter to RTC requesting greater Measure D investment for 
coastal rail trail segments in South County, citing disproportionate funding 
to North County projects and the need to reserve funding for Watsonville-
area trail design and construction projects. Sarah Christensen noted that 
the RTC will be releasing a Request for Proposals (RFP) for consultant 
assistance to analyze Monterey Bay Sanctuary Scenic Trail Network 
(MBSST) alignment options in and around Watsonville and initiate 
environmental review and preliminary design using $4.8 million Measure D 
previously programmed for Watsonville area projects. Future financing 
decisions will not directly affect this amount. The RTC is working to 
balance completing projects currently under development (Segments 5-
12) and reserving capacity for South County trail development, including 
future funding to leverage grants for construction. RTC is conducting cash 
flow modeling and estimates $30-35 million remaining capacity through 
2047 for South County trail segments. Murray noted that Watsonville 
plans to apply for Active Transportation Program (ATP) funding for trail 
and road improvements, including downtown enhancements next year; 
Watsonville and RTC staff will coordinate on project development to avoid 
redundancy and optimize resources. 
 
Matt Starkey expressed support for borrowing against future Measure D 
revenues in order to deliver existing trail projects, maintain grant funding, 
and maintain credibility with state/federal funders and avoid jeopardizing 
future funding opportunities. He stated that delivery projects as soon as 
possible will minimize 8–10% annual construction cost escalation. He 
noted that the City of Santa Cruz has contributed local Measure D 
allocations for trail development, construction and maintenance; and the 
County has relied more heavily on RTC-administered Measure D Active 
Transportation funds for sections of the trail in unincorporated areas. He 
emphasized that regional collaboration is essential, and projects should 
not be seen as “North vs. South County.” 
 
No public comments were received. The committee did not provide input 
as a group on the draft 5-year Program of Projects. 



 
12. Status of transportation projects, programs, studies and planning 

documents  
 

ITAC members provided brief updates on transportation projects in 
development, including grant applications and upcoming public outreach 
efforts.  
 

• Scotts Valley: Applying for a Caltrans planning grant to update the 
city's Active Transportation Plan. Continuing outreach to businesses 
and design work for the Scotts Valley Dr roadway rehabilitation and 
buffered bike lanes project, with construction scheduled to start 
summer 2026. 
 

• Watsonville: Working with RTC on planning grant to address truck 
traffic through the city; the Vision Zero corridor study continues; 
construction on Lee Rd & West Beach is scheduled for Summer 
2026.  
 

• Ecology Action: Biketober campaign and education programs are 
underway.  
 

• County: Working on final design for Soquel-San Jose Rd, Robertson 
signal, Measure D-funded paving, and storm recovery projects. 
Soquel Multimodal phase 2 design will be starting soon. 
 

• UCSC: Purchasing e-buses and starting its JAPA real-time parking 
information project that will help users find open parking spaces at 
its westside parking lot. They are seeking a Caltrans planning grant 
this cycle. 
 

• SCMTD: Starting design for its rapid corridor project and completed 
design for its permanent hydrogen fuel station construction, 
expected to be fully operational by June 2026.  
 

• RTC: Marshall will share FHWA work zone data exchange information 
with agencies to assist with construction coordination; shared plans 
to see grants to update the travel demand model and Watsonville-
Santa Cruz Unified Corridor study.  
 

• Santa Cruz: Applying for a Caltrans planning grant for transportation 
impact fee analysis.  
 

• Caltrans: Planning grant applications are due 11/21/25. Caltrans 
staff is available to discuss project ideas. He also noted that DBE 
requirements are changing.  



 
• AMBAG: Is scheduled to release the draft Metropolitan 

Transportation Plan/Sustainable Communities Strategy (MTP/SCS) in 
mid-November for public review. 

 
13. Oral Communications on Matters Not on the Agenda: None. 

 
14. Next Meeting and Future Items:  

 
The next ITAC meeting is scheduled for 1:30 p.m. on November 20, 2025.  

 
The meeting adjourned at 4:03 p.m. 
 
Minutes respectfully submitted by Rachel Moriconi, Senior Transportation Planner  
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