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What is a regional 
transportation plan?

The RTP is a state mandated long-
range transportation plan and 
investment strategy that 
identifies transportation needs 
over the next twenty-plus years 
and is prepared every four years. 

2



The RTP includes 3 main elements 
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Policy
Identifies the 

transportation goals, 
policies, and performance 

targets for Santa Cruz 
County. 

Action
Lists projects and 

programs needed to 
operate, maintain and 

improve the transportation 
system in SC County.

Financial
Estimates the amount of 
funds that will likely be 

available for transportation 
projects over the 25-year 

RTP timeframe. 



Financial estimates
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Federal
19%

Local
40%

State
41%

$6.2B IN LIKELY FUNDS



Types of projects in the 2050 RTP

Highway & Local Road

Bicycle & Pedestrian Goods MovementTransportation Demand 
& Systems Management
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TransitOperations & 
Maintenance



Developed Constrained Project List

6

$6.2B
Anticipated 

revenues through 
2050

All sources

$17.8B
Complete cost of 
transportation needs

All jurisdictions/ 
agencies



Chapters of the RTP

1. Context – demographics, sustainability & health, transportation needs

2. Transportation network description

3. Goals & policies

4. Travel patterns & performance (targets) – statistics and trends

5. Financial element – expected funds

6. Project list description – type of spending, alignment with goals

7. Environmental review

8. Future technology
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Goal alignment
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All constrained (likely funded) 
RTP projects, weighted by 
investment sum.

Hypothetically, if all the 
projects scored “high” for the 
goal, that goal’s score would 
be 10.



Planned spending
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9%

10%

12%

0%

15%
6%5%

6%
4%

30%

2%1%

Active Transportation

State Hwy Improvements

State Hwy Ops, Maintenance, Rehab

Local Road Improvements

Local Road Ops, Maintenance,
Rehab
Other

Transit ADA Services

Transit Improvements

Transit Maintenance, Rehab

Transit Operations

Transp. Demand Management

Transp. System Management



Draft RTP: December 15
Draft MTP-SCS and DEIR: out now ambag.org

Public hearing January 15
Comments due January 30
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MTP-SCS & EIR
Transportation & land use interaction

Impacts to emissions, mobility, & other metrics (future modeling)
RTP

Santa Cruz County network, policies, statistics, trends



Next steps for RTC Consideration
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Draft RTP
Work Plan 

& Public 
Participa-
tion Plan

Adopt 
Final 

2050 RTP

November 2024 April 2025 June 2026Apr/Nov 2024August 2023

Goals, 
Policies, 

& Targets

Draft 
Project 
List & 
Fiscal 

Estimates

Public 
Hearing
January 15

Draft Con-
strained 
Project 

List
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Thank You!
Any questions?

(831) 460-3200
ttravers@sccrtc.org 

https://sccrtc.org/rtp 
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