
Santa Cruz County 

Regional Transportation Commission’s

Elderly & Disabled 

Transportation Advisory Committee 

Social Service Transportation Advisory Council

MEETING AGENDA
Tuesday, February 10, 2026

1:30 – 3:30pm

In-Person Meeting
1101 Pacific Avenue, Suite 250, 

Santa Cruz, CA 95060

REMOTE PARTICIPATION
(see end of agenda for more information) 

https://us02web.zoom.us/j/82217044415
Meeting ID: 822 1704 4415

Dial by your location: +1 669 900 9128

Accessibility: See end of agenda for details.
En Español: Para servicios de traducción al español, diríjase a la última página. 

Agendas Online: www.sccrtc.org/meetings/elderly-disabled/

1:30pm — Call to Order

1:30pm — Introductions

1:32pm — Consider AB2449 request(s) to participate in the meeting remotely 

due to emergency circumstances (a physical or family medical emergency 

that prevents a member from attending in person)

1:35pm — Oral communications

1:40pm — Additions or deletions to the consent or regular agenda
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CONSENT AGENDA 

All items appearing on the consent agenda are considered to be minor or non-
controversial and will be acted upon in one motion if no member of the E&D TAC or public 
wishes an item be removed and discussed on the regular agenda. Members of the E&D 
TAC may raise questions, seek clarification or add directions to Consent Agenda items 
without removing the item from the Consent Agenda as long as no other E&D TAC 
member objects to the change.  

1. Receive Information Items — pg. 6

a. Draft Rural Highways Safety Plan Report Available for Review

b. SR 17 Corridor Workshop Flyer - English

c. SR 17 Corridor Workshop Flyer - Spanish

2. Receive RTC Meeting Highlights — pg. 9

a. December 4, 2025

b. January 15, 2026

3. Receive TDA Revenue Reports — pg. 15

4. Approve E&D TAC Draft Minutes from December 9, 2025 — pg. 16

REGULAR AGENDA 

5. County of Santa Cruz Soquel Drive/Robertson Street Signalization Project

—pg. 22

6. Zero Emission Passenger Rail and Trail Project Update — pg. 34

7. Construction safety for roadwork and encroachments affecting bicyclists 
and pedestrians — pg. 70

8. Draft 2026 Unmet Transit and Paratransit Needs List — pg. 109

9. Committee Stipends — pg. 127

10. E&D TAC Member Appointments — pg. 134

11. Receive Program Updates — pg. 142
a. Volunteer Center

b. Community Bridges

c. Santa Cruz Metro

d. SCCRTC

e. Pedestrian Ad-hoc Subcommittee
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i. Pedestrian Hazard Report

Adjourn – 3:30 pm 

NEXT MEETING: Tuesday April 14, 2026, at 1:30pm hosted in person at the 
SCCRTC office located at 1101 Pacific Avenue, Suite 250, Santa Cruz, CA 95060.  

HOW TO REACH US 

Santa Cruz County Regional Transportation Commission 
1101 Pacific Avenue, Suite 250 Santa Cruz, CA 95060  
phone: (831) 460-3200 / email: info@sccrtc.org 

AGENDA PACKETS  

Complete agenda packets and all documents relating to items on the agenda are 
posted online at www.sccrtc.org/meetings/elderly-disabled/ at least 72 hours prior 
to the meeting. Sign up for E-News updates at sccrtc.org/about/esubscriptions/  

REMOTE PARTICIPATION – Committee Members (AB 2449)  

This meeting is being held in accordance with the California Ralph M. Brown Act as 
amended by AB2449 of 2022 and AB2302 of 2024 and as interpreted by Attorney 
General Opinion 23-1002.    

1. Members of the committee may attend by teleconference if the location from
which they are attending is open to the public to participate and the remote
meeting location is listed on the agenda.

2. Members of the committee may attend via zoom up to two times per year
due to an emergency or for cause according to requirements set forth in
Government Code Section 54953, as long as a quorum of the committee is
present in person at one meeting location within the county. The remote
location from which the member is participating does not need to be listed
on the agenda and does not need to be available to the public.

a. Government Code Section 54953(j) defines “just cause” as:
i. Care of a child, parent, grandparent, grandchild, sibling, spouse,

or domestic partner;
ii. a contagious illness that prevents a member from attending in

person;
iii. a need related to a physical or mental disability as defined by

statute; or
iv. travel while on official business of the RTC or another state or

local agency
b. Government Code Section 54953(j) defines “emergency

circumstances” as a physical or family medical emergency that
prevents a member from attending in person. The committee member
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must provide a general description of the circumstances relating to 
your need to appear remotely at the given meeting (not exceeding 20 
words). Medical condition does not need to be disclosed. The E&D TAC 
must take action to approve the request to participate due to an 
emergency circumstance at the start of their regularly scheduled 
meeting.  

3. Per Attorney General Opinion 23-1002, members with an Americans with 
Disabilities Act (ADA) qualifying disability that precludes their in-person 
attendance may participate remotely as a reasonable accommodation due to 
their disability. 

4. Under any circumstance that a member is participating remotely: The 
members must be connected in real time through both audio and visual 
means, and they must disclose the identities of any adults present with them 
at the remote location.  

 

REMOTE PARTICIPATION – Public 

The public may participate in the meetings of the Regional Transportation 
Commission (RTC) and its committees in person or remotely via the provided 
Zoom link. If technical difficulties result in the loss of communication for remote 
participants, the RTC will work to restore the communication; however, the 
meeting will continue while efforts are being made to restore communication to 
the remote participants. Members of the public participating by Zoom are 
instructed to be on mute during the proceedings and to speak only when public 
comment is allowed, after requesting and receiving recognition from the Chair.  

PARTICIPACIÓN REMOTA – El público  

El público puede participar en las juntas de la Comisión Regional de Transporte 
(RTC) en persona o remotamente a través del enlace Zoom proporcionado. Si 
problemas técnicos resultan en la perdida de comunicación con quienes participan 
remotamente, la RTC hará lo posible por restaurar la comunicación. Pero, la junta 
continuara mientras se hace lo posible por restaurar la comunicación con quienes 
participan remotamente  
ACCOMIDATIONS FOR PEOPLE WITH DISABILITIES 

The Santa Cruz County Regional Transportation Commission does not discriminate 
on the basis of disability and no person shall, by reason of a disability, be denied 
the benefits of its services, programs, or activities. This meeting location is an 
accessible facility. If you wish to attend this meeting and require special assistance 
in order to participate, please contact RTC staff at 460-3200 (CRS 800/735-2929) 
at least three working days in advance of this meeting to make arrangements. 
People with disabilities may request a copy of the agenda in an alternative format. 
As a courtesy to those persons affected, please attend the meeting smoke and 
scent-free. 
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SERVICIOS DE TRADUCCIÓN/TRANSLATION SERVICES  

Si gusta estar presente o participar en esta junta de la Comisión Regional de 
Transporte del condado de Santa Cruz y necesita información o servicios de 
traducción al español por favor llame por lo menos con tres días laborales de anticipo 
al (831) 460-3200 para hacer los arreglos necesarios.  

Spanish language translation is available on an as needed basis. Please make 
advance arrangements at least three days in advance by calling (831) 460-3200.       

TITLE VI NOTICE  

The RTC operates its programs and services without regard to race, color and 
national origin in accordance with Title VI of the Civil Rights Act. Any person 
believing to have been aggrieved by the RTC under Title VI may file a complaint 
with RTC by contacting the RTC at (831) 460-3200 or 1101 Pacific Avenue Suite 
250, Santa Cruz, CA, 95060 or online at www.sccrtc.org. A complaint may also be 
filed directly with the Federal Transit Administration to the Office of Civil Rights, 
Attention: Title VI Program Coordinator, East Building, 5th Floor-TCR, 1200 New 
Jersey Ave., SE, Washington, DC 20590. 

AVISO A BENEFICIARIOS SOBRE EL TITULO VI  

La RTC conduce sus programas y otorga sus servicios sin considerar raza, color u 
origen nacional de acuerdo al Titulo VI del Acta Sobre los Derechos Civiles. 
Cualquier persona que cree haber sido ofendida por la RTC bajo el Titulo VI puede 
entregar queja con la RTC comunicándose al (831) 460-3200 o 1101 Pacific 
Avenue, Suite 250, Santa Cruz, CA 95060 o en línea al www.sccrtc.org. También 
se puede quejar directamente con la Administración Federal de Transporte en la 
Oficina de Derechos Civiles, Atención: Coordinador del Programa Titulo VI, East 
Building, 5th Floor-TCR, 1200 New Jersey Avenue, SE, Washington, DC 20590. 
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Santa Cruz County Regional Transportation Commission
1101 Pacific Avenue, Suite 250, Santa Cruz, CA 95060

phone: (831) 460-3200
email: info@sccrtc.org; website: www.sccrtc.org

CONTACT: Shannon Munz, Communications Specialist (smunz@sccrtc.org)

Santa Cruz County Regional Transportation Commission (RTC)
January 15, 2026 Meeting Highlights

Contract Amendment with HDR Engineering for Climate Resilience Planning on the Santa Cruz 
Branch Rail Line Right-of-Way
The Commission approved a contract amendment with HDR Engineering to add tasks to a previously 
approved contract that will analyze impacts of climate hazards on the Santa Cruz Branch Rail Line (SCBRL)
at four locations –
River Rail Bridge. These locations were through a Climate Analysis 

that was completed. The approved amendment expanded the 
scope to include climate adaptation concepts in addition to the 
previously approved work to develop climate adaptation 

.

Presentation on the Corridor ID Program
The Commission received a presentation from Regional Rail Coordinator for Caltrans 
Division of Rail on the Corridor and Development (CID) The Federal Railroad 
Administration (FRA) initiated the CID
planning and development process that will help guide intercity passenger rail development throughout 

on. Caltrans is 
the sponsor of in the program Central Coast Corridor which includes the 
SCBRL. program go through a uniform planning
federal and state construction grants. in the program does not mean funding is 
guaranteed titive for funding. 

1: Scoping the includes 

Inventory
-

funding and readiness criteria. Fun and 
Caltrans can assist the RTC in identifying state and local funding opportunities

Cunningham stated that temporary track removal on the SCBRL would not result in Caltrans taking action 
long as the RTC is committed to and operating 

intercity rail in the corridor.
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Public Hearing: Draft 2050 Santa Cruz County Regional Transportation Plan 

 Regional 

the next goals and policies for the transportation system that includes an emphasis on 
 and a reduction in vehicle miles 

includes the list of transportation needs 
 and estimates the amount of funding that will 

ars.  The transportation 

 
is  . Comments 

info@sccrtc.org. 

RTC to Become Common Carrier for Portion of the Santa Cruz Branch Rail Line to Advance 
Coastal Rail Trail Projects and Protect Community Interests 

common carrier on the Santa Cruz Branch Rail Line. This decision marks a necessary step in the 
development of transportation solutions along the RTC-  the Coastal Rail 
Trail in the near-term and passenger rail in the long-term. This action also preserves the existing freight and 
recreational rail 
along non-operational sections of the line.  The RTC remains fully committed to continuing freight service 
for the three existing freight customers in Watsonville. Read more here. 

 
Upcoming RTC and Committee Meetings 
 
Regional Transportation Commission Meeting 
Thursday, February 5, 2026, 9:00 a.m. 
 
Interagency Technical Advisory Committee 
Thursday, January 22, 2026, 1:30 p.m. 
 
Bicycle Advisory Committee 
Monday, February 9, 2026, 5:30 p.m. 

 
Elderly & Disabled Transportation Advisory Committee  
Tuesday, February 10, 2026, 1:30 p.m. 
 
Budget, Administration & Personnel Committee  
Thursday, February 12, 2026, 1:30 p.m.  
 

 
RTC and committee meetings are held in person. Non-voting members of the 
Commission and its committees, as well as members of the public and staff, will 
have the option to participate in person or remotely, provided equipment is 
available at the meeting location to allow remote participation. If there are 
technical difficulties during a meeting that prevent remote participation, the 
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meeting will continue. Please check the RTC website 
[https://sccrtc.org/meetings/calendar/] or call 460-3200 to confirm meeting and 
video conference information for future meetings. Agendas are posted to the 
website at least 3 days before the meeting and will also include attendance 
information. Meetings may be canceled if there are no action items to be 
considered by the committee. 
 
The RTC is committed to its compliance with the Americans with Disabilities Act 
(ADA). Please contact the RTC at least 3 days in advance of a meeting if special 
accommodations are needed. If any document, webpage, meeting, or recording is 
inaccessible to you, kindly notify us at info@sccrtc.org or by calling 831-460-3200. 
 
Public input on transportation issues is welcomed and encouraged. For more 
information, visit the SCCRTC website at www.sccrtc.org or call 460-3200. Some 
Regional Transportation Commission meetings are televised countywide by 
Community TV of Santa Cruz. Consult www.communitytv.org or call 831-425-8848 
for schedule and station Information. 
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Santa Cruz County Regional Transportation Commission
1101 Pacific Avenue, Suite 250, Santa Cruz, CA 95060

phone: (831) 460-3200
email: info@sccrtc.org; website: www.sccrtc.org

CONTACT: Shannon Munz, Communications Specialist (smunz@sccrtc.org)

Santa Cruz County Regional Transportation Commission (RTC)
December 4, 2025 Meeting Highlights

Election of Chair and Vice-Chair for 2026
The Commission voted unanimously to select Commissioner Eduardo Montesino as Chair for a second year
and Commissioner Steve Clark as Vice Chair of the Commission for 2026.

Release of Draft 2050 Regional Transportation Plan (RTP) and Draft Environmental Impact 
Report
The Commission received information on the release of the Draft 2050 Regional Transportation Plan (RTP)
for public review transportation needs and priorities in Santa Cruz County over the next 
25 years. It sets policy and a vision for the transportation system and estimates the amount of funding that 
will be available for planned transportation projects. The
from federal, state, and local sources. The Draft 2050 RTP will be available for review on Dec. 15, 2025 at 
www.sccrtc.org/2050rtp. Comments can be submitted through Jan. 30, 2026, by email to info@sccrtc.org
or at a public hearing at the Jan. 15, 2026, RTC meeting.  

Santa Cruz County Transportation Equity Action Plan
The Commission adopted the Santa Cruz County Transportation Equity Action Plan. The Plan documents
transportation disparities in the c of “Disadvantaged Communities” 
or "Equity Priority Communities" used to identify communities and individuals that have faced greater 
barriers due to transportation priorities and
engagement strategies that can reduce disparities, and includes an assessment of RTC policies, procedures 
and practices.

Amendments to the Fiscal Year (FY) 2025-26 RTC Budget & Work Program and Measure D Budget
The Commission approved amending the Fiscal Year (FY) 2025-26 RTC Budget & Work Program and
Measure D budget to incorporate information from prior year-end balances, new projects or funds,
updated estimates, and other necessary changes for regional programming and pass- through revenues,
operating, and capital. Proposed budget changes to the RTC Budget and Overall Work Program include 

two new positions, administration
increases due to salary, overhead and legal costs, and planning program budget for planning 
proposed FY 2025-26 budget amendment for Measure D includes proposed amendments to programming
for projects and programs that receive Measure D funds, including San Lorenzo/Highway 9, Highway 17
Wildlife Crossing, Rail, Active Transportation/Coastal Rail Trail and Highway.
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Railbanking Overview  
The Commission received an informational overview of railbanking as it relates to the RTC-owned Santa 
Cruz Branch Rail Line (SCBRL). Railbanking is the process of preserving a rail corridor for future rail use 

preservation strategy, an overview of the railbanking process, and how the railbanking process could apply 
to the SCBRL. 
 
Zero Emission Passenger Rail and Trail Final Project Concept Report 
The Commission received a presentation on the Zero Emission Passenger Rail and Trail (ZEPRT) Final 
Project Concept, and accepted the Final Project Concept Report. The report presents the project concept 
developed for the proposed implementation of a new daily passenger rail service and multi-use trail 
operating on the RTC-owned Branch Line corridor. The report also details the development and related 
background, ana  The next phase of the ZEPRT Project 
would be to complete preliminary engineering and environmental analysis. However, there is a $14 to $15 
million funding gap for this work, and the work is on hold until additional funds are secured. The 
Commission also approved a Resolution of Support for future passenger rail and continued partnership 

State Rail Plan. 
 
Additionally, the Commission voted in favor of developing the Interim Trail (trail in place of existing tracks) 
for Coastal Rail Trail Segments 9-11 between the San Lorenzo River in Santa Cruz and State Park Drive in 
Aptos on the Santa Cruz Branch Rail Line while continuing long-term planning for future passenger rail on 

Coastal Rail Trail, which otherwise would be eliminated or substantially reduced. The Commission directed 

need for adverse abandonment o were also directed to prepare 

that does no were also 
Capitola Trestle for bicycle and pedestrian use either as part of the project already under development or 
as a separate future project.  

 
Upcoming RTC and Committee Meetings 
 
Regional Transportation Commission Meeting 
Thursday, January 15, 2026, 6:00 p.m. 
 
Bicycle Advisory Committee 
Monday, December 8, 2025, 5:30 p.m. 

 
Elderly & Disabled Transportation Advisory Committee  
Tuesday, December 9, 2025, 1:30 p.m. 
 
Interagency Technical Advisory Committee 
Thursday, December 18, 2025, 1:30 p.m. 
 

 
RTC and committee meetings are held in person. Non-voting members of the 
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Commission and its committees, as well as members of the public and staff, will 
have the option to participate in person or remotely, provided equipment is 
available at the meeting location to allow remote participation. If there are 
technical difficulties during a meeting that prevent remote participation, the 
meeting will continue. Please check the RTC website 
[https://sccrtc.org/meetings/calendar/] or call 460-3200 to confirm meeting and 
video conference information for future meetings. Agendas are posted to the 
website at least 3 days before the meeting and will also include attendance 
information. Meetings may be canceled if there are no action items to be 
considered by the committee. 
 
The RTC is committed to its compliance with the Americans with Disabilities Act 
(ADA). Please contact the RTC at least 3 days in advance of a meeting if special 
accommodations are needed. If any document, webpage, meeting, or recording is 
inaccessible to you, kindly notify us at info@sccrtc.org or by calling 831-460-3200. 
 
Public input on transportation issues is welcomed and encouraged. For more 
information, visit the SCCRTC website at www.sccrtc.org or call 460-3200. Some 
Regional Transportation Commission meetings are televised countywide by 
Community TV of Santa Cruz. Consult www.communitytv.org or call 831-425-8848 
for schedule and station Information. 
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CUMMULATIVE
FY2024-25 FY2025-26 FY2025-26 DIFFERENCE % OF

MONTH ACTUAL REVENUE
BUDGETED 
REVENUE ACTUAL REVENUE DIFFERENCE 

 AS % OF 
PROJECTION 

 ACTUAL TO 
PROJECTION 

JULY 1,012,225         1,331,358         1,111,944         (219,414)        -16.48% 83.52% 99,719 9.85%

AUGUST 1,239,451         1,258,043         1,127,676         (130,367)        -10.36% 86.49% (111,775)         -9.02%

SEPTEMBER 994,204 1,009,117         1,044,944         35,827 3.55% 91.28% 50,741 5.10%

OCTOBER 901,646 915,171 1,082,956         167,785          18.33% 96.76% 181,309           20.11%

NOVEMBER 1,120,653         1,137,463         1,199,320         61,857 5.44% 98.51% 78,667 7.02%

DECEMBER 1,018,473         1,033,750         1,009,591         (24,159)          -2.34% 98.38% (8,883) -0.87%

JANUARY 878,510 877,975 - 

FEBRUARY 1,292,658         1,319,500         - 

MARCH 881,767 893,200 - 

APRIL 775,261 827,225 - 

MAY 1,297,651         1,065,750         - 

JUNE 1,037,186         949,025 - 

TOTAL 12,449,684       12,617,577       6,576,431         (108,471)        -0.86% 52.12% 289,779           2.33%

July 2025 through 
December 2025 6,286,652         6,684,902         6,576,431         (108,471)        -1.62% Cash 289,779 4.61%

September 2025 through 
December 2025 4,034,976         4,095,501         4,336,811         241,310          5.89% Accrual 301,835 7.48%

I:\FISCAL\7.TDA\MonthlyReceipts\FY2026\06. December 2025\[December FY2026 TDA Receipts.xlsx]FY2026

 FY2025 to 
FY2026

% Increase (+) 
/Decrease (-)

 FY2025 to 
FY2026

ACTUAL FY 2025-26 COMPARED TO 
ACTUAL FY 2024-25

SCCRTC
TRANSPORTATION DEVELOPMENT ACT (TDA) 
SUMMARY OF REVENUE RECEIPTS BY MONTH

FY2026 ENDING JUNE 30, 2026

$ Increase (+) 
/Decrease (-)

ATTACHMENT 1
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Santa Cruz County Regional Transportation Commission’s Elderly 
& Disabled Transportation Advisory Committee (Also serves 
as the Social Service Transportation Advisory Council) 

DRAFT MEETING MINUTES 

1:30 – 3:30pm 

Tuesday, December 9, 2025 

In-Person Meeting 

1101 Pacific Avenue, Suite 250, Santa Cruz, CA 95060 

REMOTE Participation: Remote Participation is offered to members of the public, 
nonvoting alternates, and committee members unable to attend in person due to 

an emergency or for cause per AB2449. E&D TAC Members who need to 
participate remotely under AB2449 should provide justification prior to the 

meeting to amarino@sccrtc.org (see end of the agenda for more information) 

Join the online meeting to see presentations: 
https://us02web.zoom.us/j/83402772255 

Meeting ID: 834 0277 2255 

Dial by your location: +1 669 900 9128 

1. Chair Veronica Elsea called the meeting to order at 1:35pm

Members Present

Michael Pisano, Vice Chair, Potential Transit User (60+)  
Stephanie Auld, Social Services Provider – Disabled (County)  
Caroline Lamb, Potential Transit User (Disabled)  
Nadia Noriega, CTSA (Lift Line) 
Tara Ireland, Social Services Provider – Persons of Limited Means 
Jesus Bojorquez, CTSA (Lift Line) 
Michael Bois, SCMTD (METRO) 
Wells Shoemaker, 2nd District 
Katie Nunez, 4th District  
Portia Ramer, 5th District   

Members Remote, voting under Just Cause or Emergency 
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Veronica Elsea, Chair, 3rd District  
Clay Kempf, Social Services Provider – Seniors  

Members Remote, not voting  
Marc Yellin, Potential Transit User (Disabled) 

Unexcused Absences 

Elizabeth Byrd, Social Services Provider – Seniors (County)  

RTC Staff Present 

Amanda Marino, Transportation Planner 
Sierra Topp, Transportation Planning Technician 
Tommy Travers, Transportation Planner  
Max Friedman, Transportation Planner 
Brianna Goodman, Transportation Planner  

Guests Present 

Bobi Wood, SCMTD (METRO) 
Rick H., Community Member 
Unknown online community member  

1. Introductions

2. Consider AB2449 request(s) to participate in the meeting remotely
due to emergency circumstances (a physical or family medical
emergency that prevents a member from attending in person)

Motion (Pisano/Shoemaker) to approve Veronica Elsea and Clay Kempf’s AB2449 
request to participate in the meeting remotely due to emergency circumstances. 
The motion passed with committee members Michael Pisano, Stephanie Auld, 
Caroline Lamb, Nadia Noriega, Tara Ireland, Jesus Bojorquez, Michael Bois, Wells 
Shoemaker, Katie Nunez, and Portia Ramer voting “aye”.   

3. Oral communications
Committee member Stephanie Auld shared appreciation for the E&D TAC stating it
is one of the only groups in the county that represents disabled people.
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Committee members requested for METRO to come to E&D TAC and other advisory 
groups when design changes are proposed on SCMTD buses.  

Committee member Clay Kempf announced that– next week on Tuesday 
December 16 at 12:30 pm he is making a presentation before the Seniors Council 
of Santa Cruz County on the California Master Plan For Aging. 

Committee Chair Veronica Elsea recognized the Caltrans maintenance crew for 
how fast and efficient they are in responding to maintenance requests.  

RTC Transportation Planner, Tommy Travers, announced the release of the RTC’s 
Equity Action Plan and that staff is bringing it to committees in February to discuss 
next steps. 

4.   Additions or deletions to the consent or regular agenda 
 

RTC Transportation Planner, Amanda Marino, announced an additional handout for 
item 13 – Rural Highway Safety Plan: Milestone 3 - Draft Safety Enhancement 
Concepts replacement page for a table in the staff report.  

CONSENT AGENDA 
 
All items appearing on the consent agenda are considered to be minor or non-
controversial and will be acted upon in one motion if no member of the E&D TAC 
or public wishes an item be removed and discussed on the regular agenda. 
Members of the E&D TAC may raise questions, seek clarification or add directions 
to Consent Agenda items without removing the item from the Consent Agenda as 
long as no other E&D TAC member objects.  

6. Receive Information Items  

a. E&D TAC letter of Support for 2025 SCBRL South County Climate 
Resilience Plan 

b. E&D TAC letter of Support for WATRAS Study  

7. Receive 2026 E&D TAC Calendar 

8. Receive 26-27 TDA Claim Calendar 

9. Receive RTC November 2025 Meeting Highlights 

10. Approve Minutes from October 14, 2025 
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Motion (Auld/Bojorquez) to approve minutes from October 14, 2025. Motion 
passed with committee members Michael Pisano, Stephanie Auld, Caroline Lamb, 
Nadia Noriega, Tara Ireland, Jesus Bojorquez, Michael Bois, Clay Kempf, Katie 
Nunez, Portia Ramer, and Veronica Elsea voting “aye” with Wells Shoemaker 
abstaining.    

Motion (Auld/Pisano) to approve the December 9, 2025 Consent Agenda. The 
motion passed unanimously with committee members Michael Pisano, Stephanie 
Auld, Caroline Lamb, Nadia Noriega, Tara Ireland, Jesus Bojorquez, Michael Bois, 
Clay Kempf, Katie Nunez, Portia Ramer, Veronica Elsea, and Wells Shoemaker 
voting “aye”.  

REGULAR AGENDA 

11. Draft 2050 Santa Cruz County Regional Transportation Plan 

Tommy Travers, RTC Transportation Planner, provided an update on the release of 
the Draft 2050 Regional Transportation Plan. It will be released the week of Dec 
15 with a physical copy available in the RTC office. The public hearing will be held 
at the January 15 RTC meeting in Watsonville.  

The committee had questions about: 

 RTP goal alignment with the safety of children and youth with active 
transportation 

 Road improvement funding vs maintenance 
 Reconfiguration of intersection at Soquel and Morrissey and where that falls 

with improvement vs maintenance funding 
 To whom committee and community members may provide requests for 

specific projects  
 The 6.2 billion for storm damage and emergency funding 

Committee Chair, Veronica Elsea, commented on the process of reviewing the 
Draft RTP and advised that members identify input provided by the E&D TAC and 
whether it was incorporated.  

No action taken 

12. Draft 2026 State and Federal Legislative Program 
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Max Friedman, RTC Transportation Planner, provided updates on the draft 
legislative program including background, why this matters, continued focus areas, 
and what’s new. Friedman requested feedback on the draft.  

The committee had questions about 

 Funding for pedestrian and bike trails in the county 
 Who is responsible for certain intersections along Soquel  
 Clarification requested on drone technology  

No action taken 

13. Rural Highway Safety Plan: Milestone 3 - Draft Safety Enhancement 
Concepts 

Brianna Goodman, RTC Transportation Planner, shared information on Milestone 3 
of the Rural Highway Safety Plan. Goodman explained how the 10 locations were 
chosen across the county and how they could be used as examples for 
enhancement ideas throughout other areas of the county.  

The committee looked at specific design concepts in Watsonville, Davenport, and 
along Highway 9.  

Concerns were raised around highway 9 concepts and whether sidewalks are 
included throughout. Specifically, around the schools.   

The committee requested that the RHSP look closer at or expand on 

 Blackburn Street and Bridge Street intersection. 
 Boulder Creek concept plan. 
 Visibility on Bear Creek Road for cars entering Hwy 9.  

Committee members commented on how helpful the diagrams are and how 
knowledgeable staff are of the area.  

Committee asked for next steps on the project which includes completing 
milestone 3 and providing a draft report to the RTC in March 2026.  

 

14. Receive Program Updates 
a. Volunteer Center 

i. Holiday event     
b. Community Bridges   
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i. No updates
c. Santa Cruz Metro

i. No updates
ii. Introduced Bobi Wood, new Mobility Training Coordinator

position
iii. In process of looking into and rolling out tap to pay transit

options
d. SCCRTC

i. North Coast TDM Workshop
ii. Guide to Specialized Transportation

e. Pedestrian Ad-hoc Subcommittee
i. Pedestrian Hazard Report – most reports coming in are around

plant overgrowth and interference in the ROW.

3:10 pm — Adjourn 

Next meeting: 1:30 pm, Tuesday February 10, 2026, hosted in person at 
the SCCRTC office located at 1101 Pacific Avenue, Suite 250, Santa Cruz, 
CA 95060.   

Visit www.sccrtc.org for updates.  

HOW TO REACH US    Santa Cruz County Regional Transportation Commission   

1101 Pacific Avenue, Suite 250 
Santa Cruz, CA 95060 

Phone: (831) 460-3200 
Fax (831) 460-3215 
Email: info@sccrtc.org 
Website: www.sccrtc.org 

Minutes respectfully submitted by, Sierra Topp, Transportation Planning Technician 
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AGENDA: February 2026 

TO:  Bicycle Advisory Committee (BAC), Elderly & Disabled Transportation 
Advisory Committee (E&DTAC) 

FROM: Tommy Travers, Transportation Planner 

RE: County of Santa Cruz Soquel Drive / Robertson Street Signalization 
Project 

___________________________________________________________________ 

RECOMMENDATION 

RTC Staff recommends that the advisory committees receive information and 
provide input on the design of the Soquel Drive / Robertson Street Signalization 
project 
___________________________________________________________________ 

BACKGROUND 

As a condition of receiving funding from the RTC, project sponsors are required to 
solicit input from the Bicycle Advisory Committee and/or Elderly and Disabled 
Transportation Advisory Committee (E&DTAC), as applicable, prior to finalizing the 
design. 

The County of Santa Cruz is in the process of finalizing the design and will present 
the plans to each committee at its February meeting.  

DISCUSSION 

The project will add a new traffic signal to the intersection of Soquel Drive and 
Robertson Street in Soquel. The intersection is currently the only all-way stop 
on Soquel Drive, and experiences significant motor vehicle backups particularly 
during the afternoon weekday commute. 

Project construction will include installation of new striping along Soquel Drive 
to create new exclusive left turn lanes in each direction of Soquel Drive, 
reconstruction of curb, gutter, and sidewalk at the driveway on the north side 
of the intersection, traffic signal upgrades for installation of an Adaptive Signal 
System to link up with the rest of the signals on Soquel Drive, Transit Signal 
Priority (TSP) for Santa Cruz METRO buses, and Fiber Optic cabling. The project 
will also add green treatments to the bike lane on the westbound side of Soquel 
Drive, a bike box on Robertson Street, and green-backed sharrows on 
Robertson Street. The small islands at the intersection that currently have stop 
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signs installed in them will be removed. The project improvements will require 
no roadway widening, no new pedestrian ramps, and no new parking 
restrictions. 

The plan set is included as Attachment 1. Please note that the last two pages 
are simplified versions of the current conditions and proposed signage and 
striping, for easier public consumption. 

Funding for this project comes from the Regional Surface Transportation Program 
Exchange (RSTPX) ($1,596,000) and local road funds ($375,000). 

The County plans put the project out for construction bids in spring 2026 and 
construct in summer. 

Staff recommends that committee members provide input on the draft 
design to ensure it meets the needs of bicyclists and pedestrians. 

SUMMARY 

The County of Santa Cruz will present plans for the Soquel Drive / Robertson Street 
Signalization Project for input. 

Attachments:  
1. Plan Set and exhibits
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AGENDA: February 10, 2026 

TO: The Elderly and Disabled Transportation Advisory Committee 
(E&D TAC) 

FROM:  Riley Gerbrandt, P.E., Associate Transportation Engineer 

RE: Zero Emission Passenger Rail and Trail Project Update  

RECOMMENDATIONS 

Staff recommends that the Elderly and Disabled Transportation Advisory 
Committee (E&D TAC) receive an informational update and provide input on 
the Zero Emission Passenger Rail and Trail Project’s Final Concept Report.  

BACKGROUND 

The Regional Transportation Commission (RTC) is preparing a project 
concept report for passenger rail transit between Pajaro and Santa Cruz and 
the multi-use bicycle and pedestrian trail (Coastal Rail Trail) along the Santa 
Cruz Branch Line, including between Rio del Mar and Pajaro (Segments 13 
through 20) and the Capitola Trestle (Segment 11, Phase 2). Work over the 
past year has included development of the purpose and need statement; 
loading guidelines for railroad bridge repairs and replacements; typical 
design cross sections; horizontal setback guidelines; initial and revised 
conceptual alignments; analysis of rail transit vehicle types and station 
locations; consideration of funding opportunities and integration with state 
and interregional rail plans; and regulatory requirements. Information on the 
project is online at: http://www.sccrtc.org/zeprt.  

Public engagement conducted from October 2024 through May 2025 focused 
on the Project’s updated conceptual alignment, potential station locations 
and features, quiet zones, infrastructure evaluations, funding and service. 

From June through December 2025, the Commission received updates and 
provided comments on the development of the Project’s draft and final 
Project Concept Report.   
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Zero Emission Passenger Rail and Trail Project Update Page 2 
 

DISCUSSION 
 
At its August 7, 2025, meeting, the Commission received an update and held 
a public hearing on the Draft Project Concept Report and financial analysis 
prepared in response to the Commission’s June 2025 request. During that 
meeting, the Commission directed staff to return in December 2025, and to 
respond to the following requests: 
 

1. The Final Concept Report is released no later than two and a half 
weeks prior to the Commission meeting;  

2. The final report include specific feedback from the Coastal Commission 
about any input they have that would add costs;  

3. Specific discussion of constraints on Beach Street and Walker Street;  
4. Specific financial analysis of cost per passenger mile that compares the 

costs of the ZEPRT system to others; and  
5. Peer review of the Final Concept Report. 

 
The ZEPRT Final Project Concept Report was published on October 24, 2025 
on the RTC’s project website at www.sccrtc.org/zeprt. The Final Project 
Concept Report considered feedback received from extensive public 
engagement and stakeholder coordination. A summary of the engagement 
activities and feedback received is available in the Milestone 4 Engagement 
Summary, available on the project website at www.sccrtc.org/zeprt under 
the “Engagement Opportunities” header. 
 
At its December 4, 2025 meeting, the Commission received a staff response 
to its August 2025 requests. Below include staff response 
 
Final ZEPRT Project Concept Report Updates   
Key updates in the Final Project Concept Report include a preface, next 
steps, and funding. A preface includes information on the purpose and intent 
to respond to the questions raised by our community, partner agencies, and 
the Commission about the feasibility and potential of implementing 
passenger rail service along the Branch Line rail corridor. The report also 
identifies potential next steps to help inform and progress future project 
activities by providing clarity on how the project can serve Santa Cruz 
County. In addition, the report outlined potential federal, state, and local 
funding sources and other options for phased advancements, which can be 
found in Chapter 20 of the Final Concept Report. 
 
Coastal Commission Feedback 
Early engagement has been conducted with the California Coastal 
Commission (CCC) throughout the project development. Key discussion have 
included reiteration of the CCC’s permitting requirements, costal access, 
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seasonal stations, whether the project is considered a new or existing facility 
and its can be considered a costal-dependent use, and approaches to 
address anticipated bluff retreat. While limited information or direction has 
been provided by the CCC, the team anticipates the CCC require additional 
mitigation measures, such as enhanced costal access and/or seasonal 
stations that could change the projects footprint, travel times, and capital & 
operational cost.  
 
Constraints on Walker Street in Watsonville and Beach Street in Santa Cruz 
In the central Watsonville, constrains along Walker Street include limited 
street right-of-way, and challenges to support a new station platform at the 
historic Downtown Watsonville Depot location. The current conceptual rail 
alignment includes a slight shift of the Branch Line to the east of the Walker 
Street footprint, which helps resolve some of the constrains. A final rail 
alignment through Watsonville will be defined through future analysis and 
stakeholder coordination. 
 
In the Beach Flats area of Santa Cruz, the current alignment carries 
significant complexities due to conflicting priorities, such as visitor access 
and safety, parking, maintenance and operations, vehicular traffic and 
pedestrian circulations, and costal constrains. Alignment alternatives have 
been considered including shifting the rail alignment farther north and 
placing it on an elevated guideway. The conceptual cost estimates an at-
grade alignment for the ZEPRT baseline concept. Additional study will be 
required in future ZEPRT Project phases to confirm the final rail and trail 
alignment.  
 
Project Cost Analysis 
A memorandum (Attachment 1) was prepared which provides an overview of 
the factors affecting the conceptual capital costs and constructability of the 
ZEPRT project. This memorandum also includes comparison with capital 
costs and construction experience from a selection of other comparable rail 
transit projects in California. 
 
The analysis relies on construction cost trends and discusses project cost 
estimate elements, the key drivers of those costs, and comparisons of those 
cost categories with similar elements on other transit projects. 
 
Peer Review 
A peer review of the ZEPRT project concept was held in Santa Cruz on 
November 17-19, 2025. The purpose of the peer review was to review the 
project analysis completed to-date and as presented in the Final Project 
Concept Report. Five panelists of statewide and local rail experts participated 
in the peer review process. Panelists participated in a tour of the Branch Line 
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to observe the existing rail corridor and current conditions. The panelists 
provided feedback and recommendations regarding the Final Project Concept 
Report and how the RTC can best move forward to advance passenger rail 
service and a multimodal Coastal Rail Trail in Santa Cruz County.  
 
A memorandum summarizing the peer review and recommendations is 
included as Attachment 2. 
 
The Commission accepted the Final Project Concept Report and directed staff 
to continue pursuing state and federal funding to complete preliminary 
engineering and environmental review.  
 
FISCAL IMPACT 

There are no new fiscal impacts associated with receiving an update 
presentation and reviewing next steps for project development on the Santa 
Cruz Branch Line related to the Zero Emission Passenger Rail and Trail 
Project. 
 
NEXT STEPS 

Following the Commission’s acceptance of the Final Project Concept Report, 
the next phase of the ZEPRT Project would be to complete the preliminary 
engineering and environmental analysis of the Project. Staff continues to 
seek full funding to complete this phase, however, there are very few 
available funding sources at the state and federal level for pre-construction 
components of capital projects.  
 
SUMMARY 
 
Staff provided an update to the E&D TAC regarding the Zero Emission 
Passenger Rail and Trail Project’s Final Concept Report. Input can be 
provided at the virtual open house at www.zeprt.com or via email to 
zeprt@sccrtc.org.  
 
ATTACHMENTS 
 
1) Memorandum – Capital Cost Description and Comparison 
2) Memorandum – Peer Review Summary and Recommendations   
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1.0 Introduction
This memorandum provides an overview of the factors affecting the conceptual capital costs and 
constructability of the Santa Cruz County Regional Transportation Commission’s (SCCRTC’s) Zero-
Emission Passenger Rail and Trail (ZEPRT) project, in addition to a comparison with capital costs and 
construction conditions encountered by a selection of other rail transit projects in California. The 
ZEPRT Project proposes implementation of new passenger rail service approximately 22 miles of the 
Santa Cruz Branch Rail Line (SCBRL) extending from Pajaro in the east to Santa Cruz in the west. 

This memo begins with an overview of recent construction cost trends, followed by a description of 
the various cost elements in the conceptual estimate, the key drivers of those costs, and comparisons 
of those cost categories with similar elements on other projects.

2.0 Construction Cost Trends
When undertaking a comparison of capital costs between projects, it is important to distinguish 
between estimates of future costs for a conceptual project where the scope is not fully-defined (such 
as the current stage of the ZEPRT project) and actual construction costs from past projects (occurring 
at an earlier time and a different place). This brief summary of cost trends will focus on cost trends for 
common construction elements over time. 

The timing and schedule of a project has an effect on the cost. While accelerating the delivery 
typically increases construction costs, the year in which expenditures were, or would be, made also 
affects the total cost. This is particularly important to consider when comparing actual construction 
costs from past projects with projections of construction costs for a future project, such as the ZEPRT 
project. The time value of money and inflation have significant effects on costs, making direct 
comparisons challenging. 

It is worth noting that the overall competitive environment at the time of construction also has a 
significant effect on costs. If, for example, specialty contractors for important items such as railroad 
track construction or railroad signal construction are forecasted to be particularly busy on other 
projects (as they are in the current environment in late 2025), pricing for those items will be relatively 
high and cost estimates may reflect that situation. Similarly, competition for materials, such as Buy 
America-compliant steel (used for reinforcing in concrete and, most significantly for the ZEPRT 
project, railroad rail), increases the cost of those items. 

Many heavy civil construction projects involve similar types of work as the ZEPRT project. For example, 
Caltrans provides historical cost data for roadway projects, which due to the similarities in construction 
activities, can be used as a reference for cost trends. The following graphs illustrate these trends.
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departments of transportation.) It is important to remember this overall trend when making 
comparisons with projects bid and constructed 10 or more years ago.

The causes of these price increases are varied, ranging from scarcity of skilled construction labor, to 
raw materials input price increases (and potential uncertainty due to tariffs), to fuel and energy cost 
increases (which ultimately affect every activity and input), to interest rates (which affect construction 
contractors’ carrying costs). Some portion of these price increases also reflect the recent construction 
environment: with many large civil construction projects being undertaken in the last few years, each 
project competes for the same pool of resources. 

3.0 Elements of the ZEPRT Construction Cost
The ZEPRT project cost estimate has been organized generally in accordance with the Federal Transit 
Administration Standard Cost Categories (SCCs). Similar SCCs are also used by the Federal Railroad 
Administration.

1. Guideway and Track Elements
2. Station Stops, Terminals
3. Support Facilities: Yards, Shops, Admin Buildings
4. Sitework and Special Conditions
5. Systems
6. Right of Way, Land
7. Vehicles
8. Professional Services
9. Contingency

The nature of each SCC will be discussed with respect to the ZEPRT project, and in comparison with 
other transit projects.

3.1 Guideway and Track Elements
Note that the Guideway and Track Elements SCC is defined on a route mile basis, including the cost 
of sidings and second tracks within the route mile unit cost. 

GGuideway: The SCC “Guideway” includes the subballast (the engineered material that underlays the 
track and ballast), finishing the subgrade and subballast, ditching, track-related drainage, underdrains, 
and asphalt (HMA) for the trail. After preparation of the new subgrade, new subballast would be 
placed on the final alignment. 

Aeriall Structure: the SCC “Aerial Structure” refers to bridges. The quantity of bridges on the ZEPRT 
project and construction challenges associated with most of the ZEPRT bridges distinguish the ZEPRT 
project from other, recent, transit projects. By comparison, the bridges on most other recent transit 
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projects, such as the SMART project, are mostly shorter in height, length and had better access than 
those on the ZEPRT project (though there were exceptions on each transit project). 

The ZEPRT project includes over 20 bridge locations, many of which require complete replacement, 
are tall, require long clear spans, feature difficult construction access, and/or are located in 
environmentally sensitive areas. Any one of these characteristics increases the complexity and 
therefore the cost of a structure. However, in the case of structures such as the Capitola trestle, San 
Lorenzo River bridge, or the bridges over Valencia Creek and Aptos Creek, all four characteristics are 
present.  

There are several other bridges and timber trestles with similar characteristics, such as the timber 
bridges located along the largely inaccessible section between Buena Vista Drive and Harkins Slough, 
each of which would need replacement. 

The availability of space adjacent to and at the ends of each bridge for staging heavy equipment 
(such as cranes and earthmoving equipment) and construction materials is a critical driver of 
productivity for a construction contractor. 

While the necessary amount of staging area and access is dependent upon the length, type of bridge 
and substructure, in general, the staging areas that promote the most efficiency are larger and wider 
than the structure being constructed. These larger and wider staging areas would also allow access 
adjacent to at least one side of the proposed structure. In the case of the ZEPRT project, this means 
that in order to maximize efficiency, the ideal staging areas would extend outside the SCBRL right-of-
way. In almost no bridge locations along the corridor does such space exist.    

There are several cost implications due to the narrow corridor on the various bridges. For example, if 
only one piece of equipment at a time can reach a bridge site due to a narrow approach corridor, or 
if equipment can only reach the bridge site from one end, construction may need to proceed 
sequentially, without the possibility of multiple activities being performed simultaneously. The 
sequential constraint reduces construction efficiency. In practice, sequential construction also 
increases schedule risk, since the contractor’s ability to embark on any one step of construction 
becomes dependent upon completion of all preceding steps and any delay impacting an early activity 
may affect subsequent activities. 

A comparison of construction conditions is shown in the following photographs.
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Photo illustrating construction work for 
replacement of an existing railroad 
timber trestle at San Elijo Lagoon in San 
Diego County. Note that at San Elijo, the 
new bridge was wide enough for two 
tracks (rather than the single track used 
for most bridge on the SCBRL) and was 
constructed adjacent to the existing track 
in order to maintain that track in 
operation. Conversely, the ZEPRT 
bridges would typically be only one track 
wide and would be constructed on the 
existing track alignment. However, the 
width of the freshly-graded area the 
contractor is using for a laydown pad, 
materials storage area, and crane work 
area is indicative of the space needed for
bridge construction. Photo from 
SANDAG website.

Photo illustrating construction work for replacement of the Santa Ana River bridge for the SBCTA Arrow project and 
laydown area for equipment and materials on both sides of the bridge. Photo from SBCTA website.
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Photo illustrating constrained 
construction location at the 
timber trestle approaches to the 
Capitola bridge. All construction 
activities, including pile driving or 
shaft drilling, as well as staging of 
materials would need to occur in 
an area approximately 40 feet 
wide. It is likely that the existing 
timber structure would need to 
be disassembled piece-by-piece, 
since conventional wrecking 
equipment could risk damage to 
adjacent homes. 

Photo of the Capitola truss bridge, viewed from Stockton Avenue. Access to the main truss span across Soquel Creek 
from either end is extremely limited. It may be necessary to construct temporary falsework in the water – essentially a 
temporary bridge under the existing bridge - in order to provide a stable work platform for disassembly of the existing 
structure and construction of the new bridge. Photo from Google Earth.
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Adding to complexity of several bridges is the need to retain their iconic design forms. For example, 
the main spans of the bridges at Capitola and San Lorenzo River are truss bridges, with a lattice-like 
structure. Both bridges would need to be replaced with new structures.  At this early stage, to 
maintain visual consistency with the existing conditions, it has been assumed that the replacements 
would also need to be some kind of truss span to echo the design form of the existing bridges. 
However, these truss bridge designs will be substantially more expensive than other modern bridge 
designs (such as plate girders). 

The need for replacement of many bridges distinguishes this project from several other transit 
projects which have been able to leverage existing bridges for their operations. For example, the 
North County Transit District’s (NCTD) Coaster commuter rail service continued to operate on 
numerous timber trestles for many years. But, when NCTD assumed maintenance responsibility for 
that line, the bridges were all in serviceable condition. And, in most locations along the NCTD Coaster 
corridor, there was ample right of way adjacent to each existing structure to allow for construction 
activities. That additional right-of-way allowed NCTD to construct new bridges on entirely new 
alignments adjacent to the existing timber structures, leaving the existing timber structures in service. 

Conversely, the ZEPRT corridor is very narrow, and, even if some of the bridges (particularly timber 
bridges) were deemed to be serviceable for use in the near-term, they would eventually need 
replacement. In many areas the surrounding land uses would not allow for the new track alignments 
that would be needed to build a new, replacement structure adjacent to the existing structure.  Thus, 
once passenger service commences, removing a bridge from service for replacement would interrupt 
operations for some time, possibly several months, depending upon the construction conditions at a 
particular location.  

GGuideway: Retainedd Cutt orr Fill: This SCC refers to retaining walls along the corridor. Much of the 
existing SCBRL corridor is constructed on hillsides, ranging from relatively shallow slopes (as in the 
area near Mar Vista Drive) to relatively steep slopes (as in the area near Manresa and the area 
between Harkins Slough and Buena Vista Drive). This means that the existing ground on one side of 
the corridor is higher than the track, while the other side is lower than the track. In the relatively 
narrow corridor, areas of side-hill topography require that retaining walls would be required to 
accommodate track shifts, such as those necessary to accommodate a trail or realignments to 
accommodate curve realignments or passing sidings.

As with the bridges, retaining wall construction requires space for staging and positioning materials, 
driving trucks carrying cement or steel, etc. And, as with the other constriction activities, the 
constrained corridor means that construction productivity would be low and unit costs would be 
relatively high. An initial estimate includes nearly 25,000 linear feet (approximately 4.7 miles) of 
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retaining wall. At this early level of development, it is not yet known whether the retaining walls would 
be cut (excavating into a hillside) or fill (adding material to the top of a slope). The latter is often less 
expensive than the former, but topographic features would dictate which approach is feasible in any 
given location. 

TTrack:: Ballastedd andd Track: Embedded: This item is relatively self-explanatory, and includes costs for 
construction of the rail, ties, and ballast for both the main line track and sidings , as well as track 
through grade crossings with crossing panels, and ballasted track that is embedded in asphalt or 
concrete within the streets (such a Beach Street in Santa Cruz and Walker Street in Watsonville), and 
ancillary hardware like insulated joints. In many areas along the corridor, the track is assumed to be 
shifted to a new alignment to allow sufficient space for the trail. 

Note that, by comparison to other projects, the ZEPRT project includes many grade crossings, as well 
as track in streets, which have significantly higher track construction costs than regular ballasted track. 
To minimize disruption to roadway traffic, track reconstruction at grade crossings typically occurs at 
night, or during compressed time frames like weekend closures. The construction contractor must 
also provide a new roadway surface across the track, as well as roadway detours and flagging during 
construction. These constraints increase construction costs substantially; historically, track construction 
at grade crossings is an order of magnitude more expensive than “regular” track outside of at-grade 
crossings. 

As with other construction items, the narrow right of way and limited access will impact track 
construction logistics and costs. For example, on many other projects, the new rail has been delivered 
by train in 1600’ lengths, and the tens of thousands of new ties delivered by railcar, all distributed 
alongside the locations where they would be placed. Those projects had serviceable rail lines to 
facilitate those deliveries. Since the SCBRL is out of service west of Watsonville, there is no viable rail 
access to much of the corridor. Thus, Watsonville would be the nearest location for delivery of these 
materials (if a suitable staging area could be found). The materials would then need to be trucked to 
their final location for installation. While trucking of ties short distances is typical, the need to truck rail 
to every location implies that the rail would likely be delivered in 80’ lengths to be welded together 
on-site, as opposed to being delivered in the 1600’ lengths produced by rail mills (delivered on special 
trains directly to the point of installation), which offer cost efficiencies. Moreover, the materials would 
need to be moved-in from a limited number of access points, with limited or no space to store 
materials on the grade, meaning many trips with equipment to move materials to their final locations 
as track construction advances (and thus precludes access where track has already been constructed). 

Track: Special: This SCC includes turnouts on the main line for passing sidings and spurs, as well as 
switches for the gauntlet tracks, but excludes the turnouts within the maintenance facility. While there 
are a range of turnout sizes and configurations to match the constrained geometry at several 
locations, all costs are included in this single line item. 
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3.2   Stations
This SCC accounts for the nine at-grade stations, each of which includes a 350-foot long, raised 
concrete boarding platform that is long enough for two ZEMU trains coupled together. The platform 
would be configured to comply with Americans with Disabilities Act (ADA) and National Fire 
Protection Association’s (NFPA) Standard for Transit and Passenger Rail Systems. Platforms would be 
equipped with passenger shelters, lighting, and passenger display information systems.

This station configuration is comparable to stations on similar corridors, such as the ARROW or 
Sprinter services in southern California, or the SMART service in northern California. The two southern 
California services provide low-floor, level-boarding, similar to that proposed for the ZEPRT project, 
with generally similar platform configurations (note that SMART provides high-level boarding, with 
platform surfaces typically 42” or more above top of rail).

ADA requirements for level boarding between the platform and the vehicle effectively dictate the 
need for high-level platform at each station, close to or at the same elevation as the floor of the 
vehicle. For the ZEMUs currently under consideration, this would require a platform elevation on the 
order of 15” to 24” above the top of rail. However, to comply with CPUC’s General Orders for 
clearance requirements for mixed freight and passenger operations, which requires 8’-6” clear 
distance from centerline of track) the ZEPRT project would use gauntlet tracks at the stations to shift 
freight trains away from the platforms. Where stations have two platform tracks, the gauntlet would 
only be installed on one side. This is same approach SMART has taken. 

It has been assumed that Transportation Agency for Monterey County would construct the main 
elements of the Pajaro station, such as the main line passenger platforms along the Union Pacific 
tracks, the upgrades to the station building, and the parking lot; only the platforms and platform 
tracks specific to the ZEPRT project (i.e., used solely by ZEPRT trains) would be constructed by the 
ZEPRT project.

3.3   Support Facilities
The support facilities include the vehicle maintenance and storage facility and operations control 
center. The maintenance facility would be designed to accommodate the fleet of ZEMU vehicles, 
including track storage space, enclosed maintenance space for daily inspections and preventative 
maintenance as well as heavy overhauls, hydrogen refueling facilities, train wash facilities, wastewater 
filtration facilities, crew locker rooms, restrooms, and office space from which daily operations 
(including dispatching) would be managed. This particular SCC also includes the track within the yard 
facility. 

The capabilities of the proposed facility would be similar to those of the Sprinter DMU maintenance 
and operations facility in Escondido or the SMART DMU maintenance and operations facility near 
Santa Rosa. 
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The facility has been preliminarily located at the east end of the line, in Watsonville, for operational 
reasons: early morning trains would likely originate at nearby Pajaro station to start each day to allow 
trains to operate in the direction of heaviest commute. To find sufficient space, the entire facility site 
would need to be on property acquired from private landowners. This area is in a flood plain and 
portions of the facility, particularly the buildings, would need to be raised above the 100-year flood 
elevation. This would necessitate a significant amount of imported fill material. Some of this material 
could be sourced from other excavations along the corridor. 

The ZEPRT maintenance facility presents an opportunity for value engineering. Additional operational 
analysis may indicate that the facility could be located at the far west end of the corridor, in West 
Santa Cruz, where the facility may be able to occupy existing SCCRTC right of way and avoid the 
major land acquisition and flood plain issues. If the main maintenance facility were located in West 
Santa Cruz, a small train storage area at the Pajaro station would also be needed to provide overnight 
layover capacity for several trainsets in order to have trains in position for the morning commute. 
Relocating the maintenance facility to West Santa Cruz may also require additional passing sidings 
mid-route to facilitate equipment positioning trips at the beginning and end of each operating day, 
with the attendant crew, fuel, and vehicle maintenance expenses. The trade-offs would need to be 
analyzed to assess whether a West Santa Cruz location would make sense from financial and 
operational perspectives.

3.4   Sitework and Special Conditions
The major cost drivers in this SCC are demolition and earthwork, utility relocation, hazardous 
materials, temporary facilities, and indirect costs during construction. 

DDemolition,, Clearingg andd Earthwork: This SCC includes clearing trees and debris, demolition of existing 
infrastructure and track, and new earthwork (grading) for the new track and trail. Earthwork was 
estimated based on the conceptual track profile. Where that profile resulted in the new track section 
being above the existing ground (after removal of the existing track), it was assumed that fill would be 
needed. Where that profile was at or below existing ground, it was assumed that excavation (cut) 
would be needed. Other allowances were made in areas of sidehill territory. However, it is important 
to remember that at this early conceptual stage, there was not enough existing information to 
prepare an earthwork model which could be used to estimate quantities. Thus, the grading plan is not 
yet known. The current quantities were estimated from photographs and plan views and, while they 
are believed to be conservative, that assumption would need to be validated.

In the case of the ZEPRT project, the earthwork and grading effort is anticipated to be extensive. In 
many areas, the track must be shifted to a new alignment to provide space for the trail in the 
comparatively narrow right of way. Even where the existing track is not being shifted, the existing 
track and ballast are not suitable for use in a passenger rail operation, are heavily fouled with fine dirt, 
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and require replacement. To address these conditions, the existing track and ballast would be 
excavated and replaced with new material.

Complicating the earthwork is that, in the narrow right-of-way, construction access will be 
challenging. In many areas the earthwork will occur on side-hill terrain, exacerbating the space 
constraints. This means that the productivity of construction crews will be limited. 

For example, in many areas there may be insufficient width for a truck to turn around, much less 
space for earthmoving equipment to load trucks from the side, necessitating long backing moves and 
forcing excavation spoil to be loaded onto dump trucks from the end of the truck by excavators 
(typically limited to  one to three cubic yards of material per bucket), rather than from the side by end 
loaders (which could handle six or eight cubic yards of material per bucket, but which require 
substantially more maneuvering room adjacent to each truck). As a result of the change in 
earthmoving equipment type and associated reduction in equipment bucket size means that crew 
and machinery productivity would be reduced by half or, alternately, require twice as long compared 
to the same activities performed in a non-confined corridor. This is one example of the practical cost 
implications of construction in a narrow right-of-way. 

These images illustrate the constrained ZEPRT corridor, compared with other recent transit project 
corridors follow. 

Example of ZEPRT side
hill alignment east of 
Buena Vista Road. Track 
is located on a narrow 
shelf with steep 
embankments on both 
sides of the track. 

This is one of the steeper 
areas of the corridor, 
though other steep 
areas, like the bluffs at 
Manresa, have similar 
construction constraints.
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By comparison with other west coast transit projects, access for grading activities on the ZEPRT 
project is much more restrictive. The same constraints also affect the ability to stage and place 
materials such as rail, ties, ballast, subballast, structural fill, retaining wall components, and other 
items. 

Although a mile-by-mile inventory of construction constraints has not been developed, there are 
obvious constraints along several sections of the corridor. For example, the section of the corridor 
from Seabright to Capitola, while relatively flat, is constrained by narrow right-of-way with 
development on both sides and access only from grade crossings. The section from Capitola to Rio 
Del Mar is, in many areas, on an embankment, on a sidehill, or in a cut. The same is true for the 
section from La Selva Beach to Harkins Slough, through this area has the further constraint of 
environmentally sensitive areas. Together, these constrained areas comprise more than half the 
distance from Santa Cruz to Watsonville. 

Conversely, on many other transit projects the corridors were mostly flat, allowing contractors to 
easily maneuver equipment and stage material without restriction. The flat corridors on other projects 
also meant that sloping embankments, cuts, and retaining walls were minimized, thus saving 
substantial space and cost, even in constrained locations.

Example of ZEPRT corridor 
near 47th Ave in Santa Cruz. 
While flat, construction 
activities would be 
constrained by the narrow 
right of way (approximately 
35’ wide) and the need to 
protect mature trees and their 
root systems on the north 
side of the right-of-way.
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Another key driver of guideway costs for the ZEPRT project is the additional grading needed to 
elevate the track at specific locations in order to account for sea level rise. This grading has a 
significant impact on the material quantities and construction costs at the narrow embankment in the 
vicinity of Harkins Slough (surrounded on both sides by wetlands), on the approach to the Pajaro 
River Bridge, and at the approaches to the San Lorenzo River bridge. At each location, the available 
working area is narrow and, like the situation with earthwork, creates inefficiencies for construction 
equipment operation and material staging. (Note that the additional grading for the track at the 
maintenance facility, which would need to be elevated above its current location for sea level rise 
resiliency, is included in the SCC for the maintenance facility itself.)

Example of 
relatively flat right 
of way along 
SMART corridor at 
East Railroad 
Avenue crossing. 
Corridor is 
relatively flat and 
approximately 60 
feet wide. Photo 
from Google 
Earth

Example of wide
and flat right of 
way along 
SPRINTER 
corridor at 
North Drive 
crossing. 
Corridor is 100 
feet wide, with 
ample space for 
construction 
activities and 
infrastructure. 
Photo from 
Google Earth.
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The project is expected to be a “net excavation” project, meaning that, despite the areas where there 
is additional fill needed to elevate the track for sea level rise, over the entire project there will be 
substantially more soil released from excavation than soil needed for embankment construction. This 
excess soil will need to be hauled away (possibly a long distance) and disposed of, which adds to the 
cost of the excavation. 

The graphs illustrating cost inflation at the beginning of this memorandum are indicative of the 
change in price for excavation and fills. Specifically, the graph for “Roadway Excavation” illustrates the 
change that has occurred in excavation cost between the time  other transit projects (e.g., those 
constructed in the 2010s) were constructed and this cost estimate for the ZEPRT project. When 
making comparisons to other projects, it is important to account for the effects of cost escalation. 

SSitee Utilities,, Utilityy Relocation: The ZEPRT project’s impact on existing utilities is not known; however, 
utility relocation and protection has historically been a major cost driver for many projects. Although
the corridor is an existing rail corridor, the addition of the pathway will change the railroad alignment 
and thus shift the location where the track crosses some utilities, so protection for buried utilities (e.g., 
casings) may need to be extended. There may also be utilities parallel to the track within the right-of-
way,; these parallel facilities would likely require relocation to make space for the trail and track. 

The costs for utility relocations have been assumed to be significant, based on prior experience. As 
noted, additional design work would be needed to assess the extent of utility relocation and could 
result in significant changes in this cost. While some agreements between SCCRTC and the various 
utilities may theoretically place the cost burden of utility relocation on the respective utility owners, it 
has been assumed that the ZEPRT project will bear the costs for utility relocation.  

Hazardouss Materials: Similar to utilities past experience guided development of hazardous material 
costs. Where there were historically industrial uses (such as in Watsonville) or rail servicing facilities (as 
in Santa Cruz and Pajaro), there may be a possibility of contaminated soils. Where the rail line is 
adjacent to streets or freeways, there is a possibility of aerially deposited lead that may increase the 
cost of soil disposal. This cost could be refined with further site investigation.

Environmentall Mitigation: This SCC was specific to the salamander crossing which, based on the 
concept, would also need to be lighted. Other specific mitigations were not identified at the time the 
estimate was developed. (Note that an allowance for non-location-specific mitigations for water issues 
was included in the temporary facilities category, discussed below).  

Pedestriann andd Bikee Access/Landscaping: This item includes landscaping, fencing, striping, and signage 
for the trail, as well as station pedestrian crossings and other bike trail elements that were not 
accounted for in the earthwork item. 
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AAutomobilee Accessways,, Includingg Roadss andd Parkingg Lots: This item includes the concrete flatwork 
and pavement upgrades in the immediate vicinity of grade crossings (this excludes both the roadway 
and railroad signalization at crossings, which are covered in other SCCs). 

Temporaryy Facilitiess andd Indirectt Costs: “Temporary Facilities and Other Indirect Costs” includes 
contractor’s mobilization cost, bonding, insurance, traffic control, survey, flagging, and a significant 
amount (nearly half this item’s budget) for erosion control and mitigations assumed to be required for 
the coastal areas. As discussions with regulatory agencies such as the California Coastal Commission 
and the Central Coast Regional Water Quality Control Board progress, the cost impact of erosion 
control and mitigations could be further refined.  

3.5   Systems
The Systems SCC includes the signal system that controls train movements, the positive train control 
system, the warning devices at highway-rail at-grade crossings and pedestrian crossings, the 
dispatching system that controls the railroad signals, the passenger information systems at station 
platforms, and new or upgraded traffic signal control systems, and voice radio network. Many of these 
systems (such as the railroad signal system, dispatching system, and positive train control system) 
need a secure data link; fiber optic cable laid along the track would provide this functionality. 

This is a similar architecture, with similar infrastructure requirements to other transit and commuter rail 
systems, such as Sprinter, SMART, ARROW, and even to heavy rail systems like Caltrain and Metrolink 
in southern California. 

3.6   Right-of-Way
This SCC includes right-of-way for the vehicle maintenance facility and associated yard tracks and 
access roads, which would be located on property currently in-use as farmland. While the vehicle 
maintenance facility is the largest single right-of-way acquisition, the concept design identified 
potential need for acquisition of parcels (in many cases, only partial acquisitions) along the main line 
alignment. These acquisitions account for infrastructure such as retaining walls as well as additional 
right-of-way near at-grade crossings, where additional space would be required for active warning 
devices and enclosures for electronic equipment. At this stage it is not possible to identify whether the 
partial acquisitions would in fact need to be full acquisitions due to impacts on the remainder parcels. 

At this conceptual level, the uncertainty in the right-of-way impacts makes comparisons to right-of-
way costs at other transit systems challenging. Iin addition, the nature of the acquired right-of-way 
(e.g., agricultural, residential, commercial, etc.), would be distinctly different from that at other transit 
systems, further complicating comparisons. 

Note that refinements in design along the corridor could similarly result in refinements in the right-of-
way impacts and costs. And if the scope of the maintenance facility, which represents the largest 
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single right-of-way acquisition, were reduced (as described above), the right-of-way cost would 
similarly be reduced.

3.7   Vehicles
The Vehicles SCC includes the zero-emission multiple unit (ZEMU) vehicles. The technology has not 
been determined, but the hydrogen fuel cell ZEMU vehicles recently delivered to San Bernardino 
County Transportation Authority’s Arrow system are representative of the vehicles assumed for the 
ZERPT project. A supply of basic spare parts would also be included in the initial capital cost. 

3.8   Professional Services
Professional services include planning, public outreach, coordination with other agencies, preliminary 
engineering, environmental documentation, final design, permitting, construction management, 
inspection and testing, program management, legal services, non-construction insurance costs, 
agency costs, and commissioning, testing, and start-up costs for developing and delivering the 
project. The Federal Transit Administration typically expects agencies to allow one quarter of project 
costs for professional services, a guideline followed for this conceptual estimate.  

3.9   Contingency
At this stage, an approximate 40% contingency has been included to reflect the comparatively low 
level of design and uncertainties about scope or proposed work, constructability, existing conditions 
(such as utilities and environmental considerations), and cost escalation. The contingency percentage 
was selected prior to the current uncertainty in the international tariff schedule, which could affect 
costs for commodities which trade in international markets, such as steel (for rail and structures), 
concrete (for structures), and wood ties. The cost of fuel is also affected by international trade, and it 
also affects nearly every construction activity. This contingency percentage would be comparable to 
other projects at this early concept stage. 
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4.0 Summary
Cost estimates will continue to be refined as the ZEPRT Project advances through future design and 
environmental phases. The initial capital cost estimate includes a contingency typical of a project at 
this early phase of design. The contingency is intended to account for the risks associated with the 
environmental process and final design, as well as changes that may occur to the Project as 
development advances. 

Additionally, considerations for cost savings could be evaluated in the following areas.

Reduce the scope and reassess the location of the vehicle maintenance facility.

Plan stations and assess amenities and right of way requirements at stations.

Refine designs and for bridges and assess structure type at “signature” bridges.

Incrementally advance design of earthwork to better understand the topographic constraints 
on the typical sections used for estimating. Such an effort would identify grading and 
drainage considerations and the interaction with the trail (which are currently based on 
assumptions).  This process would also allow better identification of the extent of retaining 
walls (which have, to date, been estimated based on aerial imagery). This would also assist in 
refining right-of-way costs.

Conduct additional constructability assessments for the entire corridor that could refine unit 
costs on a location-specific basis (e.g., adjust the unit cost of grading to reflect lower costs in 
flatter areas with better access and higher costs in steeper areas with poor access).

Work with third parties (such as regulatory agencies and utilities) to refine assumptions and 
understanding of the scope of third-party impacts. 

59



22

60



61

Attachment 2



62



63



64



65



66



67



68



69



AGENDA:  February 2026 

TO:  Bicycle Advisory Committee, Elderly & Disabled Transportation 
Advisory Committee 

FROM: Tommy Travers, Transportation Planner 

RE: Construction safety for roadwork and encroachments affecting 
bicyclists and pedestrians 

RECOMMENDATION 

Staff recommends that the Committee discuss an issue brought forth by RTC 
Bicycle Advisory Committee (BAC) members serving on the ad-hoc 
subcommittee for construction zone safety and previously discussed in past 
meetings of the BAC and the Community Traffic Safety Coalition (CTSC) 
regarding construction safety for roadwork and encroachments affecting 
bicyclists; the subcommittee also requests that the RTC Elderly & Disabled 
Transportation Advisory Committee (E&DTAC) consider joining efforts. 

BACKGROUND  

Since February 2023, the topic of construction zone negative impacts on 
bicyclists has been discussed at multiple meetings of the BAC, including a 
staff report in May 2023. The topic has also been raised at E&DTAC 
meetings. Especially since Fall of 2022, lengthy roadwork projects in Santa 
Cruz County have shown that bicyclists can be either not considered or 
inadequately considered when construction work occurs along roadways. An 
ad-hoc subcommittee of the BAC was formed and members had individual 
meetings with managers of the public works departments of the county and 
four cities. Since that time, noticeable progress has not occurred. However, 
the subcommittee has made recent strides in discussions with the public 
works departments and has prepared solutions that they may be willing to 
implement.  

DISCUSSION 

In order to facilitate discussion and ideas to improve bicycle safety and 
accommodation near construction zones, in early 2023 staff and members of 
the subcommittee requested information from the CTSC and the local road 
jurisdictions regarding what is currently recommended and what is required. 
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The topic has been discussed in the past by the CTSC, who produced a set of 
recommended guidelines over 20 years ago which were last updated in 2015 
(Attachment 3). 

Current requirements as reported by the jurisdictions tend to refer their 
employees, contractors, or encroaching parties to follow certain sections of 
the California MUTCD. However, many sections pertaining to bicyclist safety 
and access are not being followed. Many of the issues that have been 
observed by BAC members, staff, and RTC Hazard Reports indicate that 
inspections are not occurring or are not recognizing violations of the MUTCD 
standards. Since January 2023, there have been 20 bicycle and 4 pedestrian 
hazard reports related to construction zone issues. 

In December 2025, the subcommittee met with managers of all the public 
works departments together except for the City of Santa Cruz. The 
managers indicated they will consider recommendations that reference the 
MUTCD. The subcommittee has prepared two documents: 

1. “Draft Issues and Priorities for Bicycle and Pedestrian Safety in 
Construction Zones" (Attachment 1) summarizes need for 
improvement and identifies, with references to the MUTCD, 
recommended actions for jurisdictions to implement 

2. “Bicycle and pedestrian excerpts from the MUTCD Section 6 Temporary 
Traffic Control” (Attachment 2) identifies and highlights relevant parts 
of the California MUTCD more completely, preserving the MUTCD 
formatting 
 

It may be the case that local jurisdictions need to improve the amount of 
review of their own and contractors’ temporary traffic control (TTC) plans, as 
well as the amount of field inspections performed during major projects, to 
ensure that requirements are being followed. Fines or contractor 
disqualification for future work or encroachments may be considered as 
enforcement options. In addition, for major projects, jurisdictions could 
attempt to provide TTC plans to the public or advisory committees in 
advance to allow input. 

Any jurisdiction may take action to use non-standard signs on their roads if 
they choose to do so. The size and quantity of signs placed in the road 
should be considered if their presence itself is an unavoidable hazard to 
bicyclists.  
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The Committee may wish to discuss these or other ideas and consider its 
own specific recommendations to local jurisdictions and/or RTC 
Commissioners to make policy changes to improve bicycle safety in 
construction zones. 

SUMMARY  

Staff recommends that the BAC and E&DTAC discuss the issue of bicyclist 
and pedestrian safety in construction zones, provide input, and consider next 
steps. 

ATTACHMENTS 
1. “Draft issues and Priorities for Bicycle and Pedestrian Safety in

Construction Zones"
2. “Bicycle and Pedestrian excerpts from the MUTCD Section 6 Temporary

Traffic Control”
3. “Recommended Guidelines to protect the safety of bicyclists and

pedestrians, including those with disabilities, during road construction,
maintenance, or encroachment” (2015)

Planning/Shared Documents/Bicycle Advisory Committee/Agenda Packets/BC2026/1. 
February/Construction zones item/SR Construction Safety.docx 
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AGENDA: February 10, 2026 

TO:  Elderly and Disabled Transportation Advisory Committee 

FROM: Sierra Topp, Transportation Planning Technician  

RE:  Draft 2026 Unmet Transit and Paratransit Needs List  

RECOMMENDATION 

RTC staff recommends that the Elderly and Disabled Transportation Advisory 
Committee (E&D TAC) review and provide input on the Draft 2026 Unmet 
Transit and Paratransit Needs List for Santa Cruz County. 

BACKGROUND 

Local sales taxes in the amount of ¼ cent per dollar are collected by the 
State and allocated to the region according to the Transportation 
Development Act (TDA). The Regional Transportation Commission (RTC) 
allocates these funds according to formula as adopted in its Rules and 
Regulations. The majority of TDA funding is apportioned to the Santa Cruz 
Metropolitan Transit District. Other amounts are apportioned to the RTC for 
administration and planning, Community Bridges for specialized 
transportation, the Volunteer Center for their transportation program and to 
local jurisdictions for bicycle and pedestrian projects.  

TDA statutes require transportation planning agencies allocating TDA funds 
to local streets and roads, to implement a public process, including a public 
hearing, to identify unmet transit needs of transit dependent or 
disadvantaged persons, and determine if unmet transit needs can be 
reasonably met. TDA statutes also require transportation planning agencies 
to consult with their designated social services transportation advisory 
councils to annually identify transit needs. Although the RTC does not 
allocate TDA funds to local streets and roads, and therefore is not required 
to perform this analysis, the RTC endeavors to solicit regular input on unmet 
transit and paratransit needs to assess and prioritize needs in the region.  

Serving as the social services transportation advisory council, the E&D TAC 
regularly hears and considers unmet transit and paratransit needs in Santa 
Cruz County. Unmet transit and paratransit needs are those transportation 
requests which are not being met by the current public transit system as 
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Draft 2026 Unmet Transit and Paratransit Needs List   Page 2 
 

identified at a public hearing or E&D TAC meeting, a transportation request 
that has community support, and transportation request that does not 
duplicate transit services provided publicly or privately. 
 
The Unmet Transit and Paratransit Needs List and process of soliciting public 
input can also be used as a tool to identify project funding priorities for 
future State Transit Assistance (STA), Low Carbon Transit Operations 
Program (LCTOP), Transportation Development Act (TDA), State of Good 
Repair (SGR), FTA5310, TNC Access for All, greenhouse gas reduction, and 
other funds.   
 
DISCUSSION 
 
At the RTC’s May 2025 Commission Meeting, the RTC approved the 2025 
Unmet Transit and Paratransit Needs List. Commissioners discussed: 
Appreciation for the presentations and the paratransit programs; processes 
by which new construction is tested for ADA compliance and accessibility; 
accessibility hazard report system.  
 
The Draft 2026 Unmet Transit and Paratransit Needs List (Attachment 1) is 
organized by 5 main groups including: General, Paratransit/Specialized 
Transportation Services, Paratransit/Specialized Transportation Capital, 
Transit Services, and Transit Capital. Each category is broken down further 
by need and opportunity. The opportunities, identified through community 
feedback are scored using a weighted system which provides a clear 
framework for assessing how each unmet need aligns with the 2050 
Regional Transportation Plan’s goals, policies, targets, and benefits to the 
community.  
 
RTC staff welcomes feedback not only on the opportunities and potential 
projects, but the scoring criteria, definitions, and priority ranking to ensure 
the list best reflects community needs.  
 
The scoring criteria includes: 
 

Criteria Definition 

Access and 
Mobility 

Enhance access and mobility for users regardless of age 
and ability 

Health 
Positively impact health outcomes for individuals and 
groups 
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Safety 
Improve safety conditions for vulnerable users and 
reduce traffic related fatalities and injury 

Equity 
Create a more equitable transportation network reducing 
the divide between benefit and burden for users 

Economic 
Vitality  

Promote economic vitality and increase peoples access 
to opportunities like jobs, education, healthcare, and 
recreation  

Cost vs 
Benefit 

Evaluate the cost-effectiveness of the proposed 
opportunity by comparing the expected benefits to the 
expected costs.  

Environment 
Adapt the transportation system to reduce impacts from 
climate change 

The scores are defined as: 

Score and Priority Definition 

Score 1  
(Low Priority) 

Minimal or No Impact: Criteria is not relevant to 
the opportunity and has little to no impact on the 
need of a specific population.  

Score 2  
(Low Priority)  

Limited Impact: Is somewhat relevant to the 
success of implementation but shows minor 
improvements with limited scope. 

Score 3 
(Medium Priority)  

Moderate Impact: Offers noticeable improvements 
and benefits but with some limitations.  

Score 4 
(High Priority)  

Strong Impact: Provides substantial improvements 
but may not fully address all aspects of the 
criterion. 

Score 5 
(High Priority)  

High Impact/Effectiveness: Significantly 
improves outcomes related to the criterion; is 
required for the success of projects.  

The Draft Unmet Needs List additionally includes ongoing and completed 
projects that address the identified unmet needs indicating it can be 
removed from the list. In 2025 these items were removed: 
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RTC staff recommends that the E&D TAC review and provide input on 
the Draft 2026 Unmet Transit and Paratransit Needs List for Santa 
Cruz County. 

Schedule for development of 2026 Unmet Transit and Paratransit Needs List: 
Feb 10: Draft Unmet Transit and Paratransit Needs List reviewed by
the E&D TAC
Feb 17: RTC staff circulates the list to the Santa Cruz Metropolitan
Transit District staff and partner agencies for review.
March 1 - May 1: Outreach for Draft Unmet Paratransit and Transit
Needs List including a public survey, a public notice of availability
and public hearing on RTC website, in local newspapers, to RTC
elderly and disabled stakeholders and transportation providers.
April 14: 2025 Final Draft Unmet Transit and Paratransit Needs List
reviewed by the E&D TAC
May 7: RTC considers adoption of the 2025 Final Unmet Transit and
Paratransit Needs List following a public hearing.

SUMMARY 

TDA statutes require transportation planning agencies to consult with their 
designated social services transportation advisory councils to annually 
identify transit needs. Although the RTC does not allocate TDA funds to local 
streets and roads and therefore is not required to perform an analysis of 
unmet transit needs, the RTC endeavors to solicit regular input on unmet 
transit and paratransit transit needs to provide a useful tool to prioritize 
needs in the region. RTC staff recommends that the E&D TAC review and 
provide input on the Draft 2026 Unmet Transit and Paratransit Needs List for 
Santa Cruz County. 

Attachments: 
1. Draft 2026 Unmet Transit and Paratransit Needs List

https://rtcsc.sharepoint.com/sites/Planning/Shared Documents/E&D TAC/2026/ -10/Packet/ . SR-
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AGENDA: February 10, 2026 

TO:  Elderly and Disabled Transportation Advisory Committee 

FROM: Sierra Topp, Transportation Planning Technician  

RE:  Committee Member Stipends  

RECOMMENDATION 

RTC staff recommends that the Elderly and Disabled Transportation Advisory 
Committee (E&D TAC) receive information on the committee member 
stipends. 

BACKGROUND 

The RTC approved $50 stipends for committees at its February 6, 2025 
meeting as part of adoption of the RTC’s Nondiscrimination Plan. Stipends 
are one of the strategies being used by the RTC to help fill vacancies, reflect 
the diversity of Santa Cruz County on its committees, and recognize and 
appreciate the time that voluntary committee members put into improving 
transportation in Santa Cruz County. 

DISCUSSION 

Stipends of $50 per meeting are available for members of the RTC’s Bicycle 
Advisory Committee, Elderly and Disabled Transportation Advisory 
Committee (E&DTAC), Measure D Taxpayer Oversight Committee, and 
Transportation Equity Workgroup members. Employees of non-profits 
receiving annual TDA allocations (Lift Line, Ecology Action, and Volunteer 
Center) and public agency employees serving on committees in their official 
capacities are not eligible for stipends.  

Eligible RTC Committee members and alternates who are interested in 
receiving stipends of $50 per meeting or eligible training that they attend 
must opt-in to receive the stipends by completing the following: 

1. Submit the SCCRTC Request for Stipend Form for Advisory Body
Members.

2. Submit documentation of completion of AB1234 Ethics Training, within
three months. You can receive a $50 stipend for the training. The
mandated free course is through the Fair Political Practices Commission
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online at: http://localethics.fppc.ca.gov. Committee members 
receiving funds from the RTC are required to take the course every two 
years. If you have already completed the course for another agency or 
purpose within the past 2 years, you can submit that documentation. 

3. Register for electronic fund transfer (ACH) in the County’s vendor
system. You will receive an email from the County of Santa Cruz
inviting you to register for PaymentWorks.

The RTC’s Policy (Attachment 1) and the Request for Stipend Form 
(Attachment 2) are provided. The stipend program will run on a calendar 
year cycle. Stipend payments will be issued according to the schedule 
determined by the RTC Fiscal department. At a minimum, payments will be 
issued twice annually. 

Completed forms can be submitted to RTC staff at the committee meeting, 
emailed to info@sccrtc.org, or mailed to: RTC, 1101 Pacific Ave, Ste 250, 
Santa Cruz, CA 95060. 

RTC staff recommends that the Elderly and Disabled Transportation 
Advisory Committee (E&D TAC) receive information on the 
committee member stipends. 

SUMMARY 

The Regional Transportation Commission (RTC) has authorized stipends of 
$50 per meeting for members of the RTC’s advisory committees and Equity 
Workgroup Members. Eligible RTC Committee members and alternates who 
are interested in receiving stipends of $50 per meeting or eligible training 
they attend must apply, complete AB1234 Ethics Training, and register with 
the county’s PaymentWorks system. The stipend program will run on a 
calendar year cycle and will be processed at a minimum of two times per 
year. RTC staff recommends that the Elderly and Disabled Transportation 
Advisory Committee (E&D TAC) receive information on the committee 
member stipends.  

Attachments: 
1. Policy and Procedures: Stipend for Advisory Body Members
2. Request For Stipend Form for Advisory Body Members

https://rtcsc.sharepoint.com/sites/Planning/Shared Documents/E&D TAC/2026/ -10/Packet/
.
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POLICY AND PROCEDURES: STIPEND FOR ADVISORY BODY MEMBERS 

Policy 

The Santa Cruz County Regional Transportation Commission (RTC) 
committees function best when all committee member and alternate 
positions are filled and reflect the diversity of Santa Cruz County. Members 
of eligible RTC’s advisory bodies may opt-in to receive a stipend of $50 for 
attendance at their appointed committee or workgroup meetings and RTC 
required trainings.  

This policy pertains to meetings of the RTC’s Bicycle Advisory 
Committee, Elderly and Disabled Transportation Advisory 
Committee (E&DTAC), Transportation Equity Workgroup, and 
Measure D Taxpayer Oversight Committee advisory bodies. The 
Stipend for Advisory Body Members has been established to recognize the 
value of a representative government and reduce barriers to public 
engagement by providing a stipend for which members may opt-in to 
receive a stipend upon adhering to the criteria and procedures stated 
herein. Stipend requests are voluntary and receipt or waiver of stipends 
will not affect eligibility or selection for appointments. 

The stipend program will run on a calendar year cycle. Stipend payments 
will be issued according to the schedule determined by the RTC Fiscal 
department. At a minimum, payments will be issued twice annually. 

Travel expenditures eligible per the RTC’s Travel Reimbursement 
Policy are not included as part of the $50.00 per public meeting 
stipend. Members may be eligible for both the stipend and Travel 
Reimbursement but may not receive amounts over $600 in one year for 
stipends, reimbursements, and other incentives from the RTC. 

Stipends for members of these advisory bodies were authorized by the 
RTC board on February 6, 2025.  

Eligibility Criteria 

Stated below are the criteria to be met in order to be eligible for a stipend: 

1. If opting-in to receive the stipend, eligible members of each RTC
committee or workgroup listed above can receive a $50.00
stipend per committee meeting or required training attended.
This includes regular meetings and special meetings where the
meeting contains an actionable item, general business, and/or
presentation of agendized materials; ethics trainings; and special
trainings for RTC committee members. No payment will be
provided for meetings that were cancelled in advance of the
meeting time or if the member is not present for at least 75% of
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the meeting. The stipend is not available for adhoc, subgroup, or 
subcommittee meetings. 

2. For regular committee meetings, either the member or the alternate
present that serves as a voting member for the meeting, pursuant to
their duties, is eligible for the stipend. The alternate cannot receive the
stipend if the primary member is also present and voting at the same
meeting.

3. The stipend is available for attendance in person or online
(virtual/videoconference), where allowed. For Brown Act committees,
attendance online must meet Brown Act, AB2449 or other applicable
state requirements.

4. Members and Alternates Not Eligible for Stipends: The stipend shall not
be paid to employees of non-profits that receive annual Transportation
Development Act (TDA) allocations (Community Bridges, Volunteer
Center, Ecology Action) or employees of public agencies who serve on
RTC committees as part of their official duties.

5. Payments will be made to committee members in the form of electric
fund transfers, based on the schedule determined by the RTC’s Fiscal
department, no less than twice annually. Subject to the discretion of
the RTC’s fiscal department, if a member does not have a bank
account, another form of payment may be made available.

6. Members requesting stipends are required to complete a State of
California Ethics Training every two years and prior to receiving
payment. This free training is available at AB1234 Local Ethics Training
through the Fair Political Practices Commission. Upon completion,
committee members and alternates may request a $50 stipend for
attending the ethics training and receive stipends for advisory
committee meetings attended as of March 1, 2025. Members are
expected to complete the ethics training within three months of
signing up for stipends.

7. Individuals may not receive more than $500 in stipends in one year from
the RTC, and not more than a total of $600 per year across all programs,
including the meeting stipend, committee member travel reimbursements,
and Go Santa Cruz County incentives.
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Procedures 

Opt-in for Stipend 

Stated below are procedures to be followed in order for a member of an RTC 
advisory body to opt-in to receive the stipend. 

1. Members interested in receiving stipends shall complete and
submit the following documents which are needed to process the
stipends:
a. The SCCRTC Request For Stipend Form for Advisory Committee

Members in order to opt-in to receive the stipend;
b. Documentation that an eligible California Ethics Training was

completed within two years; and
c. Registration as a payee of the RTC in the County’s vendor

system and sign up for electronic fund transfer (EFT/ACH).
Members will receive an email from the County of Santa
Cruz with a link to the PaymentWorks form.

2. Stipend payments may be taxable income. Please consult
your tax professional for more information.

Payment of Stipend 

Stated below are procedures for RTC staff to follow in order to pay out 
the stipend: 

1. After a member has been appointed, a staff liaison for the
committee will send the Request For Stipend Form for Advisory
Committee Members to the member.

2. If the member decides to opt-in to receive stipends, the RTC
staff liaison shall track receipt of the completed Stipend Form.

3. RTC staff liaison for each committee shall track attendance at
meetings and trainings for payment of the stipend.

4. Payments will be disbursed no less than twice a year and will
be based on attendance, in accordance with RTC policies and
procedures.

5. No less than biannually the staff liaison shall submit a claim
form listing meetings and trainings attended per committee
member, attendance backup information, which may include
meeting sign-in sheets or minutes, and submit documentation
in accordance with the current RTC payment process.

6. Staff liaison shall keep all documentation organized and in
accordance with the RTC's retention policies.

7. RTC Fiscal staff will process the stipend payments by
electronic fund transfer.

\\RTCSERV2\Shared\RULESREG\CommitteeReimbursements\Stipends\Committee-Stipend-Policy.docx (v3/25)
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Santa Cruz County Regional Transportation Commission 
Request For Stipend Form  

for Advisory Body Members 

Stipend for Advisory Body Members: The Santa Cruz County Regional Transportation 
Commission (RTC) has established a stipend program to encourage participation in its 
advisory committees, including the Bicycle Advisory Committee, Elderly and Disabled 
Transportation Advisory Committee (E&DTAC), Transportation Equity Workgroup, and 
Measure D Taxpayer Oversight Committee. Members may opt-in to receive a stipend of $50 
for attending eligible meetings and required trainings.  

Stipend Amount and Payment Schedule 
 Stipend: $50 per eligible committee meeting or training attended. 
 Payments will be issued according to the process and schedule determined by the RTC 

Fiscal department. At a minimum, payments will be issued twice annually. 
 Maximum annual stipend: $500 per individual* 

Eligibility Criteria 
 Members must attend at least 75% of the meeting to qualify for the stipend. 
 In addition to regular advisory committee meetings, stipends are also available for 

required equity and ethics trainings. 
 Stipends are not available for cancelled meetings or adhoc or subcommittee meetings. 
 For each meeting, stipend is available to either the primary member or the alternate 

serving as the voting member, not both. 
 Recipients of the Stipend will be required to complete and submit to the RTC committee 

liaison this stipend form; register for electronic fund transfer (ACH) in the County’s 
vendor system; and complete a State of California Ethics Training every two years to 
qualify for stipends. Members will receive a $50 stipend for completing the ethics 
training.  

 Employees of non-profits receiving TDA allocations or public agency employees serving 
on committees in their official capacities are not eligible for stipends. 

Opt-in Instructions 
1. Complete the Request for Stipend Form and submit it to the committee’s RTC staff lead.
2. Attend a free AB1234 Local Ethics Training and submit documentation of course

completion. You will be eligible to receive stipends for committee meetings you attended,
up to three months in advance of completion of the ethics course.

3. Sign up for PaymentWorks. Following submittal of Request for Stipend Form you will
receive an email from the County of Santa Cruz inviting you to register as a RTC payee in
the County’s vendor system for electronic fund transfer (EFT/ACH).

RTC staff will inform you if additional information is needed to process your stipend payment. 
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Santa Cruz County Regional Transportation Commission 
Request For Stipend Form 

for Advisory Body Members 
 

A. Name (legal first and last): _________________________________ 
 

B. Phone Number: _________________________________ 
 

C. Email: _________________________________ 
 

D. Mailing Address: _________________________________ 
 

E. Committee: What is the name of the committee or workgroup that you serve on that 
you are requesting stipends for?

Bicycle Advisory Committee 
 Elderly & Disabled Transportation 
Advisory Committee 

Measure D Taxpayer Oversight Committee 
Transportation Equity Workgroup 

 
F. Are you paid by your employer to attend these meetings, and if so, who is your employer?  

 
_________________________________ 
 

G. Ethics Training Course Completed (MM/DD/YY): _________________________________ 
 
Certification: I have reviewed the Stipend For Advisory Body Members Policy of the Santa Cruz 
County Regional Transportation Commission (RTC). As an eligible member of an eligible RTC 
advisory committee or workgroup, I am hereby requesting stipends for attendance at meeting and 
required trainings. I certify that supporting documents I have submitted are accurate and in 
accordance with established RTC policies and procedures. I understand that reimbursement is 
contingent upon my attendance as the voting member for three-quarters of each meeting. I 
understand that I must complete an AB1234-qualified ethic trainings prior to receiving payment for 
committee or workgroup meetings I have attended since March 1, 2025. 

 
Signature: _______________________________   Date:______________ 
 
Approval – To be completed by RTC Staff: 
Required documents received  
___Request for Stipend Form 
___County vendor and EFT/ACH signup 
___Ethics Training 
  
Committee Liaison Staff: __________________________  Date:______________ 
 
ASO: ___________________________________   Date: ______________ 
 
Executive Director (or designee): ________________________  Date: ______________ 
\\RTCSERV2\Shared\RULESREG\CommitteeReimbursements\Stipends\CommitteeStipendForm.docx (v. 3/2025) 
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 AGENDA: February 10, 2026 

TO: Elderly and Disabled Transportation Advisory Committee (E&D 
TAC) 

FROM: Amanda Marino, Transportation Planner 

RE:      Elderly and Disabled Transportation Advisory Committee (E&D 
TAC) Member Appointments  

RECOMMENDATION 

RTC staff recommends that the E&D TAC recommend that the RTC 
appointment new member positions to fill vacancies on the E&D TAC. 

BACKGROUND 

Seats on the Elderly & Disabled Transportation Advisory Committee (E&D 
TAC) correspond to City and Supervisorial District seats on the Regional 
Transportation Commission (RTC), service providers, transit users, and 
agency representatives. 

DISCUSSION  

Two applications were received for the Elderly & Disabled Transportation 
Advisory Committee to serve as the Social Services Provider - Seniors 
(County) representative and the SCMTD (METRO) representative. In an 
effort to accommodate the interested applicants, staff recommends the new 
positions noted as pending in the attached roster (Attachment 1). The 
applicants Kendra Webster and Bobi Wood applications are included in 
Attachment 2. 

Staff recommends that the E&D TAC recommend that the RTC 
appoint the new member positions to fill vacancies on the E&D TAC 
as shown in Attachment 1. 

SUMMARY 

The Elderly & Disabled Transportation Advisory Committee (E&D TAC) 
functions best when all committee membership and alternate positions are 
filled. Two individuals expressed interest in joining the E&D TAC. Staff 
recommends that the position be filled as shown (see Attachment 1 for 
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current roster). 

Attachments: 
February E&D TAC Roster
Member Application Forms

HTTPS://RTCSC.SHAREPOINT.COM/SITES/PLANNING/SHARED DOCUMENTS/E&D TAC/2026/02-10/DRAFTS/COMMITTEE 
APPOINTMENTS/SR_APPOINTMENT.DOCX 
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Santa Cruz County Regional Transportation Commission 
ELDERLY & DISABLED TRANSPORTATION ADVISORY COMMITTEE (E&D TAC)  

SOCIAL SERVICES TRANSPORTATION ADVISORY COUNCIL (SSTAC) 

Membership Roster 
February 2026 

(Membership Expiration Date) 

Members Representing Alternate

Clay Kempf (2028) Social Services Provider - Seniors Patty Talbott (2028) 

Kendra Webster – pending (2029) Social Services Provider - Seniors 
(County) Vacant 

Vacant Social Service Provider - Disabled Vacant 

Stephanie Auld (2027) Social Service Provider - Disabled 
(County) Vacant 

Tara Ireland (2027) Social Service Provider - Persons of 
Limited Means Ares Wakamo (2028) 

Vacant CTSA (Community Bridges) Vacant 

Jesus Bojorquez (2028) CTSA (Lift Line) Nadia Noriega (2028) 

Bobi Wood - pending (2029) SCMTD (Metro) Rina Solorio Gomez (2026) 

Michael Pisano, Vice Chair (2026) Potential Transit User (60+) Vacant 

Caroline Lamb (2026) Potential Transit User (Disabled) Marc Yellin (2026) 

Supervisorial District Representatives 
Members Representing Alternate

Vacant  1st District (Koenig) Vacant  

Wells Shoemaker 2nd District (DeSerpa) Vacant 

Veronica Elsea, Chair  3rd District (Cummings) Vacant 

Katie Nunez 4th District (Hernandez) Vacant 

Portia Ramer 5th District (Martinez) Vacant 

Staff: Amanda Marino and Sierra Topp, Regional Transportation Commission 
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 Date First Name Last Name Location Cross Street City Category Additional Comments Forwarded to
Forwarded 

Date
Maintenance 

Number
Response

01/30/26 Jean Brocklebank Capitola Rd Soquel Ave
Santa Cruz & 

Live Oak
Ped: Debris on 

sidewalk

Between 25% and mostly of 
50% of the sidewalk on the 
north side of Capitola Road 

from 7th Avenue to Arana 
Creek is covered with 
vegetation. This yearly 

situation makes it difficult for 
pedestrians.

Santa Cruz 
and DPW

02/02/26

2/2/26 Brittni Smrz: Good 
afternoon,

Thank you for submitting a report. I 
will forward to our Road 

Maintenance and Encroachment 
divisions for review.

01/22/26 Ginger Hollinga 26th Ave Eastcliff Dr
Pleasure 

Point

Ped: Vehicles 
or objects 
blocking 
sidewalk

Small table dumped in middle 
of road/sidewalk

DPW 01/27/26

1/27/26 Brittni Smrz: Good 
morning, Thank you for submitting a 
report. I am forwarding to our Road 
Maintenance division for review & 

response. 

01/19/26 Bryan Servel
Irwin Way 

Bridge
N/A

Boulder 
Creek 

Ped: Rough 
pavement or 

potholes

Potholes on each side of 
bridge , and shoulder is 

eroding and dangerous for 
pedestrians and local traffic.

DPW 01/20/26

1/20/26 Daniel Olivarez-Vega: 
Hello, Please see request below for 

potholes on Irwin Way. 1/20/26 
Jacqueline Lopez: Received, thank 

you. SR#26-000157

01/19/26 Jim Carr
Bus Stop 

1871
41st Ave Soquel

Ped: Transit 
Stop Issues

The trash container at this 
location was removed/stolen 

and the litter is piling up. A 
new container would be much 

appreciated.

METRO 01/20/26

1/20/26 Donna Bauer: Hello Jason 
and Jim, Thank you for bringing this 

to METRO’s attention.  Our Facilities 
crew is currently replacing the trash 

can at that location.

01/13/26 Robin Courtney
4501 Oneil 

Ln
Old San Jose 

Rd
Soquel

Ped: Plant 
overgrowth or 
interference

The bush is so over grown on 
to the sidewalk that we have to 
walk in the street to get to the 
corner to cross the street. It is 
across from Soquel High, lots 

of traffic in am and pm. A lot of 
ebikes make it hazardous to go 
into the street, but if you don't 

want to fight the bush, you 
have to go into the street. Also 
the bush blocks the signal as 

you approach the intersection. 
This is the second time in a 
year that this has occurred. 
Last time the bush was not 

completely trimmed off of the 
sidewalk. Additionally there is 

a branch that sticks out at 
about 5 feet, and can easily 
hurt someone if they aren't 
paying attention to avoid it.

DPW 01/13/26 *Follow up Email sent on 02/03/26

142



01/12/26 Catherine Johnsgard
657 Bayview 

Dr
N/A Aptos

Ped: 
Construction 

hazard

Crews routinely park trucks 
and cars right along the blind 

corner. Accident waiting to 
happen. It's been going on for 

months. Parking issues just 
get worse. Trucks from 'The 

Builder's Collective' are 
especially bad.

DPW 1/20/2026 *Follow up Email sent on 02/03/26

01/12/26 Ganna Kotlyar
113 

Mosswood 
Ct 

Graham Hill 
Rd

Santa Cruz
Ped: 

Construction 
hazard

Ongoing roadwork at this 
location was previously 

covered with a steel road 
plate. Due to recent rain, the 

surrounding asphalt has 
deteriorated and collapsed 

beyond the edges of the steel 
plate. The hole is now partially 
exposed outside the covered 

area, and the asphalt around it 
is unstable. The traffic control 
signs appear to have shifted 

and no longer fully protect the 
damaged area. This creates a 

significant hazard, as a vehicle 
could drop into the exposed 

section of the hole.

DPW 01/13/26

1/13/26 Jacqueline Lopez: Hello, 
This request is a duplicate of one we 
already received by DPWWeb. It has 

been forwarded to the Sanitation 
Dept for review and response. No 

action needed for Roads, thank you.

01/09/26 Julie McLaren Summit Rd
Del Monte 

Way
N/A Ped: Other

The pedestrian crossing sign 
yet again is missing the 

diamond shaped crossing 
sign. It isn’t even on the ground 

- vandalism/theft?

DPW 01/09/26 *Follow up Email sent on 02/03/26

01/06/26 Ernesto Anguiano East Cliff Dr Coastview Dr Live Oak
Ped: Debris on 

shoulder or 
bikeway

There’s a significant amount of 
sand on the bike path and 

pedestrian sides on both sides 
of East Cliff. It appears that the 

road was cleared for the 
flooding, but sand remains on 

the shoulder, specifically in 
the bike lane area of the road. 

I’m not sure if they simply 
forgot to clean that area or if 
the sand accumulated there 

on its own. If possible, please 
remind the maintenance crew 

to also address these areas 
when they clear the roadway.

DPW 01/07/26 SR 26-000063

1/7/26 Daniel Olivarez-Vega: Good 
morning Dispatch, Please see below 

request for debris removal on bike 
lane along East Cliff. 1/7/2026 

Jacqueline Lopez: SR 26-000063
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