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Santa Cruz County Regional Transportation Commission 

 
--NOTICE-- 

Request for Proposals (RFP) 2605 
for Construction Management Services 

 

 
Coastal Rail Trail Segment 12 in Aptos, CA Project 

 
The Santa Cruz County Regional Transportation Commission (RTC)  

invites interested parties to submit proposals for Construction Management 
Services for Rail Trail Segment 12 in Aptos, CA. 

 
Issue Date:  February 12, 2026 

Closing Date:  March 27, 2026, 2:00 PM  
 

Interested parties must deliver five (5) double-sided paper copies, as well as 
one (1) electronic PDF version of the proposal by the closing date.  

 
Responses relating to this RFP shall be submitted to: 

Santa Cruz County Regional Transportation Commission (RTC) 
Subject: RFP2605 

Attention: Amin AbuAmara, P.E. 
Mail: 1101 Pacific Avenue, Suite 250, Santa Cruz, CA 95060 

Electronic: info@sccrtc.org 
Phone: 831-460-3200 

 
This notice, along with its enclosures, comprises the Request for Proposals 
(RFP) for this project. Responses should be submitted in accordance with the 
instructions set forth in this RFP. Email inquiries relating to this RFP should 
include “Construction Management Services for Coastal Rail Trail Segment 
12, RFP 2605” in the subject header. The RTC reserves the right to amend 
the RFP by addendum before the final proposal submittal date. This RFP and 
addenda will be available at: http://www.sccrtc.org/about/opportunities/rfp/.  
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SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
1101 PACIFIC AVENUE, SUITE 250, SANTA CRUZ, CA 95060 

 
 
DATE:   February 12, 2026 
 
TO:   Interested Consultants 
 
FROM:   Amin AbuAmara, Director of Capital Projects 
 
SUBJECT: Request for Proposals (RFP) 2605 for Construction Management 

Services for Coastal Rail Trail Segment 12 in Aptos, CA, 
 
 
INVITATION 
The Santa Cruz County Regional Transportation Commission (RTC) invites 
qualified and experienced consultants to submit proposals for Construction 
Management Services for Rail Trail Segment 12 in Aptos, CA with a Cost 
Proposal with a Fee Schedule that includes an estimate of costs per task 
including subconsultants and other direct costs (ODCs) to complete the 
project in a separate sealed envelope. Please submit five (5) double-sided 
paper copies and one (1) digital PDF copy of your Proposal. 
 
REQUEST FOR PROPOSALS 
The RFP is available on the RTC website: 
www.sccrtc.org/about/opportunities/rfp/ and at the RTC office.  
 
RESPONSE DUE DATE 
Proposals are due in the Santa Cruz County Regional Transportation 
Commission office by 2:00 PM on Monday, March 27, 2026 2:00 PM. Any 
proposals received after the date and time specified above will not be 
considered. RFP Responses shall be considered firm offers to enter into a 
contract, as described in this RFP for a period of ninety (90) days from the 
time of submittal. 
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PROCUREMENT SCHEDULE 
Thursday, February 12, 2026 Distribute RFP 
Thursday, February 26, 2026, 1:00 PM Pre-Proposal Meeting 

Friday, March 13, 2026, 12:00 PM 
Requests for clarification/questions 
due  

Monday, March 27, 2026, 2:00 PM  Proposals Due 
Tuesday, April 7, 2026 (Optional) Interview Short Listed 

Consultants  
TBD-Tentaive July/August Commission Awards Contract 

 
CONTACT 
Responses and inquiries relating to this RFP shall be submitted to:  

Santa Cruz County Regional Transportation Commission  
Attn: Amin AbuAmara, P.E. 
1101 Pacific Avenue, #250, Santa Cruz, CA 95060 
831-460-3200 / Email: info@sccrtc.org 

 
Email inquiries relating to this Request for Proposals should include 
“Construction Management Services for Coastal Rail Trail Segment 12, 
RFP2605” in the subject header.  
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Request for Proposals: Construction Management Services for 
Coastal Rail Trail Segment 12 in Aptos, CA Project 
 
Description 
 
The Santa Cruz County Regional Transportation Commission (RTC) is 
seeking proposals from qualified and experienced professional consultants 
for Construction Management Services for Coastal Rail Trail Segment 12 in 
Aptos, CA in accordance with the proposed scope of services listed below. 
This contract may be funded by local, State, and/or federal funds. 
 
This RFP seeks to identify firms with the experience, capacity, and technical 
expertise to provide comprehensive construction management, inspection, 
materials testing, and related professional services for this federally funded 
transportation project. 
 
The RTC has limited office space for Construction Management consultants to 
co-locate with staff, therefore consultants are expected to have their own 
office space out of which to perform the work. In addition, consultants are 
expected to be present at the RTC offices and at on-site meetings as necessary 
to manage the project. In the future, the RTC could expand its office space to 
add workstations for Construction Management consultants to utilize. 
Therefore, respondents’ and subconsultants’ cost proposals must include 
Indirect Cost Rates (ICRs) for both the home office and the field office. 
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Background Information 
 
The Santa Cruz County Regional Transportation Commission (RTC) is the 
state-designated regional transportation planning agency for Santa Cruz 
County, California, a coastal area bordering the San Francisco Bay Area with 
a population of approximately 270,000. The RTC is responsible for planning, 
developing and managing multi-modal transportation projects that include 
highway, bicycle, pedestrian, freight rail, passenger rail, and transportation 
demand management projects. The RTC is responsible for securing and 
administrating local, state, and federal funds to implement projects and 
programs consistent with approved transportation policies. Implementation 
of federally mandated activities is done in coordination with the region’s 
Metropolitan Planning Organization (MPO) - the Association of Monterey Bay 
Area Governments (AMBAG) and the state department of transportation 
(Caltrans). The RTC is governed by a board of directors comprised of all 5 
County Supervisors, a representative from each of the 4 cities in the county 
(Capitola, Santa Cruz, Scotts Valley, and Watsonville), and 3 representatives 
from the Santa Cruz Metropolitan Transit District.  Additional information 
about the RTC is available at www.sccrtc.org.  
 
The RTC purchased the Santa Cruz Branch Rail Corridor (SCBRL) from Union 
Pacific in 2012 which is an active short line railroad that travels through 
Santa Cruz County between Pajaro and Davenport for a total of 32 miles.  
 
In 2020, the RTC entered into Cooperative Agreement with Caltrans for the 
Project Approval & Environmental Document (PA/ED) component of the 
Highway 1 Auxiliary Lanes and Bus on Shoulders between State Park Drive 
and Freedom Boulevard Interchanges and Coastal Rail Trail Segment 12 
project (Project). 
 
In 2023, the RTC entered into Cooperative Agreement with Caltrans for the 
Plans, Specifications and Estimates (PS&E) and Right of Way components of 
the project designating the RTC as the implementing agency, with Caltrans 
providing oversight.  

In November 2025, the RTC approved splitting the Highway 1 Freedom to 
State Park Auxiliary Lanes & Bus on Shoulder Project and the Coastal Rail 
Trail Segment 12 Project into two separate stand-alone projects; and 
committed to implementing the construction component of the Coastal Rail 
Trail Segment 12 Project. The reason for this split approach was that, 
although Highway 1 and Coastal Rail Trail components have been a single 
project through environmental and design, Caltrans had requested a 
commitment by the RTC to lead the construction component of the Coastal 
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Rail Trail Segment 12 project be in place prior to the SB1 application due 
date in November 2025. In 2025, the RTC was successful in securing the 
State’s Cycle 4 Senate Bill (SB)1 Grant as well as the Federal MEGA grant 
and was awarded $94 million and $30 million, respectively, for construction 
of this Project. 

The selected qualified firm would be in charge of assisting the RTC of 
advertising, awarding, and administering (AAA) the Coastal Rail Trail project 
Segment 12 currently scheduled for September 2027 (estimated working 
days = 360 days), while Caltrans will AAA the highway portion of the project 
currently scheduled for July 2027 (estimated working days = 770 working 
days). The selected qualified firm will also be in charge of assisting in all 
needed coordination with Caltrans and the project designer for interface 
between these two projects such as constructability reviews, multi-agency 
coordination, permitting, leading to the 100% PS&E and construction 
contract awards. The engineer’s estimate for this project is $49M. The 95% 
PS&E plan set will be supplied as a downloadable pdf from the SCCRTC 
website.  
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Scope of Construction Management Services 
 
Disclaimer: The scope of services listed below is not intended to be 
comprehensive. The consultant should list all scope and personnel required 
to deliver the project in compliance with Federal, State, and Local 
requirements.  
 
All anticipated items of labor, material and equipment not specified in detail 
that are incidental to or necessary for providing the project construction 
management services shall be included in the Cost Proposal. 
 
A. TASK 1 PRE-CONSTUCTION SERVICES 

 
Consultant shall provide constructability reviews of contract documents at 
the various stages of project development, including coordination with the 
RTC and its design consultant, to assist in preparing a high quality Ready 
to List (RTL) package. 

1. Constructability and Biddability Reviews 

 Collaborate with the RTC and design consultant to 
perform constructability, biddability, consistency and 
maintainability reviews on 100% and Final Design 
(contract bid set) packages, recommending necessary 
revisions to reduce risks and delays. 

 Recommend design improvements and evaluate 
packages for conformance with industry construction 
standard practices. 

 At 100% PS&E, the consultant will provide a 
biddability review of the package to ensure that all 
items are accounted for in terms of measurements 
and payment clauses and item prices. 

 Consultant will recommend a bidding strategy to 
obtain the most advantageous bid for the RTC. 

 Review the resident engineer files for completeness 
and errors. 

 Assist, as necessary, the RTC in preparing an 
Independent Cost Estimate for the Project prior to bid 
opening.  

2. Contract Document Review 

 Conduct final reviews of contract documents ensuring 
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compliance with standards and cross-checking 
quantity sheets against bid item quantities. Consultant 
shall independently check high-risk and high-value 
quantities. 

 Consultant will assist in strengthening and updating 
front-end specifications in collaboration with the RTC, 
Legal Counsel, and Program Management Oversight 
Consultant. 

3. Field Investigation and Verification 

 Field verify and investigate existing facilities against 
contract documents to identify potential conflicts and 
reduce risks. The goal is to minimize construction 
“surprises.” 

4. Permits, Agreements, and Right-of-Way Verification  

 Verify that necessary documents such as permits, 
agreements, easements, temporary construction 
easements, and/or property rights have been secured 
and/or in place prior to construction contract 
advertisement and are accurately included and 
described in the contract documents. 

5. State and Federal Funding Compliance  

 Assist in preparing documentation for projects funded 
through state and federal sources and adhering to 
federal advertising and contract administration 
procedures. 

 Consultant will assist in preparing all necessary 
documents and forms to obtain state and federal 
approval of the project and to allocate funding. 

 The consultant shall be familiar with the Local 
Assistance processes related to state and federal 
contracts. 

6. Bid Set Preparation and Advertisement  

 Consultant will assist in preparing construction front-
end bid set (including the bid book) in cooperation 
with the RTC. These documents include, but are not 
limited to, Notice to Bidders, boilerplate construction 
specifications, contract booklet, and newspaper/legal 
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noticing documents. 

 Consultant will assist in advertising the construction 
contract.  

7. Bid Management  

 Manage bid inquiries, issue necessary addendums, 
conduct pre-bid conferences, and assist with bid 
evaluations and acceptance, including checking bid 
documents against bid opening checklist 
requirements. The Project designer of record, the 
RTC, and the Program Management Oversight 
Consultant will assist with technical responses to bid 
inquiries and addenda. 

Anticipated Pre-Construction Deliverables 

Key deliverables for pre-construction services include and are 
not limited to: 

 Constructability Report 
 Field Investigation/Verification Report 
 Review and comment on 100% PS&E 
 Review and comment on Final PS&E 
 Complete Bid Documents 
 Responses to Bidders 
 Results of Bid Document Review 

 
B. TASK 2: CONSTRUCTION MANAGEMENT SERVICES 

 
The consultant shall provide all professional services consistent with the 
industry-accepted roles of Construction Manager for the construction of the 
Project. This shall include providing all services necessary to administer the 
construction contract in accordance with the Caltrans Construction Manual, 
and Construction Procedure Directives. Construction management and 
construction support work shall be performed in accordance with the tasks 
as described in the Caltrans Work Breakdown Structure.  

Consultant will act as the RTC’s field representative and be responsible for 
coordinating the field activities of all Project-related utility relocation work 
including oversight of relocation work performed by third parties. 

Consultant shall generally provide resources fully equipped to ensure 
projects are constructed in accordance with the Plans, Specifications, and 



                       
 

Santa Cruz County Regional Transportation Commission                                                              Page 10 
RFP2605 Construction Management for Coastal Rail Trail Segment 12 

Estimates and in compliance with laws, funding requirements, and other 
project constraints. Anticipated resources include Resident Engineer, 
Structures Representative, Assistant Resident Engineer, Assistant Structures 
Representative, Structure Materials Representative, Office Engineer, 
Qualified SWPPP Practitioner, Qualified Inspectors (e.g. Materials, Electrical, 
Structural, Roadway), Construction Staking and Survey, and Materials 
Testing to effectively administer the project through completion. 

1. Project Management and Coordination  

 Manage coordination among the RTC, the contractor, and 
stakeholders. 

 Coordinate with and assist the RTC in scheduling, claims support, 
and public meetings and outreach. 

 Coordinate, host and/or facilitate meetings including preparation 
of all materials and staffing as may be required. 

 Provide a staffing schedule each month for the following month’s 
work. 

 Evaluate the Construction Contractor’s schedule for actual versus 
planned progress and document all scheduling discrepancies.  

 Prepare and submit construction monthly progress reports along 
with Construction Management (CM) payment invoice. Monthly 
progress reports shall include the following: 

• Overview of work accomplished, including photos; 

• Work to be completed the following month; 

• Updated schedule of work; 

• Explanations for deviations from the initial schedule; 

• Explanation of any upcoming risks/problem areas and 
corrective action to be taken; and 

• Status of submittals, RFI’s, change orders, and claims. 

 Inspection and Compliance 

 Perform field inspection activities, monitor contractor’s 
performance, and enforce all requirements of applicable codes, 
specifications, and contract drawings. 

 Perform inspections and enforce the contractor’s storm water 
pollution prevention program. Ensure timely reporting of all 
required documentation associated with the Construction 
General Permit, Caltrans, and the Regional Water Quality Control 
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Boards. 
 Manage job site safety. 
 Ensure contractor’s compliance with the requirements of state 

and local agencies, including encroachment permits, regulatory 
permits, business licenses, regulations, Federal Aviation 
Administration, environmental permits, etc. 

 Provide biological monitoring services and perform project 
related training. 

 Conduct regular inspections of the job site to assess 
housekeeping and cleanliness, proper storage of materials, 
management of construction area signage, and other relevant 
factors. This is essential to ensure that the construction area 
remains safe and organized throughout the duration of the 
activities. 

 Maintain daily inspection reports of work, including photos, 
descriptions of daily activities, any corrective actions to be taken 
by Construction Contractor, persons and equipment onsite, and 
work to be completed the following day(s). 

 Review of materials and equipment delivered to site for 
compliance with submittals and contract documents. 

 Performing labor compliance inspections and conducting 
interviews 

 Coordinate and provide material testing and specialty inspections 
as required. 

 Review of Construction Contractor's compliance with health and 
safety standards and regulations and reporting of non-
compliance. 

 Monitor record documents to ensure proper maintenance and 
completion by Contractor. 

 Provide specialty construction inspection for specific construction 
operations, systems or equipment which may include but not be 
limited to: 

• Electrical and Instrumentation ( code requirements, field 
inspection, operational and acceptance testing) 

• Mechanical (code requirements, field inspection, 
operational and acceptance testing) 

• Construction Safety (OSHA) 
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• Storm Water Pollution Prevention (NPDES requirements) 

• Traffic Control 

• Environmental Permit Compliance 

• Structural Steel & Concrete 

• Geotechnical Stability 

• Provide services, either directly or through appropriately 
qualified sub-consultants, for the following: 

• Materials testing - field sampling and laboratory testing of 
various construction materials and existing soil materials. 

• Hazardous materials handling support. 

2. Documentation and Administration 

 Perform pre-construction documentation. 

 Perform all construction administrative activities, including 
correspondence, construction records (e.g. diaries, requests for 
information), accounting, document tracking, and document 
control per Caltrans requirements. 

 Maintain a digital project plan room which clearly delineates 
revised plan sheets on an individual basis. 

 Incorporate a paperless construction administration delivery 
process (e-construction). 

 Assist the RTC by providing project related documentation and 
reporting, presentations, and answer questions for committee or 
board meetings. 

 Maintain accurate accounting and cost records. 
 Complete funding reimbursement forms. Project may have 

several funding sources. 
 Maintain project files in compliance with Caltrans requirements 

and undergo Caltrans audits as necessary. 
 Collect and monitor subcontractor request forms. 
 Document work with a robust photographic record. 
 Document work with a drone technology when needed. 

3. Quality Assurance and Testing  
 Develop and prepare a project specific quality management plan, 

quality assurance plan, and source inspection quality 
management plan in accordance with Caltrans requirements. 

 Schedule, manage, perform, and document all field and 
laboratory testing services. 

 Ensure the contractor is performing required quality control 
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inspection and testing at intervals specified in the contract 
documents. 

 Issue nonconformance reports and ensure defective work is 
corrected. 

 Ensure non-standard design/construction elements are closely 
monitored and tested at frequencies that mitigate risk, and that 
appropriate work-specific QC/QA plans are developed and 
implemented prior to construction. 

4. Change Order and Progress Payments 

 Coordinate, review, and evaluate potential change orders and 
cost estimates/quotations. 

 Evaluate, negotiate, recommend, prepare and recommend course 
of action for change order requests and submittals. Provide 
complete management of the change order process. 

 Inspect and evaluate site conditions that are perceived to be 
different than shown in contract documents. 

 Review, gather, and evaluate information for resolution of 
potential claims or disputes. 

 Prepare and recommend progress payments. 

5. Construction Support and Coordination  

 Review submittals (e.g. detours and staging plans) from the 
contractor and oversee the submittal process. 

 Review Construction Contractor Requests for Information (RFI’s) 
and coordinate with Design Engineer for resolution and response. 
Log al RFI’s and associated response. 

 Review Construction Contractor monthly invoices and 
recommend payment requests. 

 Provide Construction Contractor with acceptability or deficiencies 
in work and required actions for contract compliance. 

 Maintain project documents files in the format and location 
specified by the RTC. 

 Electronic and hard copy project record management and filing 
using Department's and/or PM's systems 

 Preparation and distribution management of various documents, 
correspondence and submittals 

 Maintenance of tracking logs 

 Review project schedules 
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 Cost estimation 
 Review shop drawings and check contractor shoring and 

falsework calculations in conformance with Caltrans manuals. 
 Procure agency-furnished items to minimize schedule and cost 

impacts to the project. 
 Obtain and manage storage, control inventory, and release 

materials to contractors in a secure and timely fashion. 

6. Labor Compliance 

 Gather certified payrolls, prepare weekly listings, and perform 
interviews to ensure compliance with prevailing wage 
requirements. 

7. Construction Surveying 

 Provide construction staking and survey services including 
quantity calculations, staking requests, geometry control, and 
quality assurance checks. 

8. Construction Claims Analysis and Support 

 Consultant staff providing construction management and support 
services may be required to retrieve documents, prepare reports 
and participate in interviews near or after completion of 
construction as needed to assist the RTC in resolving claims 
made by or against the construction Contractor for the project.  

 Provide services of a senior level Construction Manager to 
analyze and make recommendations for claims resolution. 

9. Acceptance and Closeout 

 Perform site inspection(s) to determine if facilities are complete 
and in compliance with contract documents.  

 Provide final inspection services, including testing and installed 
facilities. 

 Develop and maintain a project corrective item work list(s) (i.e. 
punch-list) and inspection of corrective actions performed. 

 Verify all O&M Manual submittals as well as spare parts as 
required by the contract documents.  

 Perform project closeout activities, including preparation of the 
final construction project report and filing of end of project 
documentation. 

 Close out permits, agreements, and right-of-way with various 
agencies and parties. 

 Verify contractor’s as-built records. Submit as-built records to 
Caltrans. Prepare and submit final construction report. 
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 Verify Construction Contractor has made all payments and that 
all required releases including warranty release, lien release(s), 
and release of claims have been submitted by Construction 
Contractor. 

 Recommend retention release to Construction Contractor.  
 Review final payment and release of retention.  

10.  Office/Equipment/Supplies/Facilities/Special 
Considerations 
 Consultant shall secure a facility of sufficient proximity to the 

project site to carry out the scope of services for the duration of 
the construction project, and all necessary equipment (e.g. 
copier, desks) to adequately accommodate the construction 
management team. This may be considered as reimbursable 
other direct costs if not already included in consultant overhead. 

 Consultant shall provide the necessary equipment, tools, and 
supplies to provide the required services. This may include cell 
phones, laptops, computer programs, vehicles equipped for 
construction activities, laths, manuals, office supplies, safety 
gear, etc. These may be considered as reimbursable other direct 
costs if not already included in consultant overhead. 

 Consultant may be required, consultant shall secure special 
permits, fees, and insurance to access worksite 

 
REPORTS AND MEETINGS 

Consultant shall meet with the RTC Project Manager as needed to discuss 
progress on the project(s). Consultant shall participate in meetings as 
required to ensure effective communication. These meetings may include, 
but are not limited to: 

 The RTC Advisory Committees and RTC meetings (monthly, 
participation as needed) 

 Contractor meetings (weekly as needed as part of construction 
management) 

 Resource, permitting, and funding agencies  

 
C. KEY POSITION AND PERSONNEL  

 
Positions to be filled or required for the Project may include one or more of 
the following (Key Team Member positions are in bold): 

 Construction/Project Manager 

 Resident Engineer (California P.E. required) 
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 Structural Representative (Bridge Engineer) 
(California P.E. required) 

 Licensed Commercial UAS Operator (Local) 

 Assistant Resident Engineer (Roadway, Drainage) 

 Qualified SWPPP Practitioner (QSP) 

 Assistant Structural Representative (Bridge/Structures) 

 Structure Materials Representative 

 Roadway and Structures Inspectors 

 Office Engineer 

 Office Assistant 

 Utility Coordinator 

 Survey Staking Crews 

 Materials Testing Technicians/Laboratories 

 Biological Monitor 
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General Information 
 
RFP Definitions:   
 
Throughout this RFP, the following definitions will be used: 

– “Contract” means a written agreement executed between the RTC and 
a selected respondent. 

– “Consultant” or “Contractor” means the firm, team, or person qualified 
to provide services described in this RFP. 

–  “Respondent” means an individual, joint venture, or a company that 
submits, or intends to submit, a proposal in response to this RFP.  

– “RFP” or “Request for Proposals” means the process described in this 
document. 

– “RFP Response” and “Proposal” mean all documents submitted by a 
respondent in reply to this RFP request. 

– “RTC Contract Manager,” “RTC Project Manager,” or “Contract 
Administrator” means the lead RTC staff assigned to oversee work of 
the consultant selected to implement this project. 

– “RTC website” means the website maintained by the Santa Cruz 
County Regional Transportation Commission (RTC) at www.sccrtc.org. 

 
Inquiries:  Inquiries will be accepted by phone, mail or email. All inquiries 
related to this RFP should be directed to: 
 
Amin AbuAmara, PE, 1101 Pacific Avenue, Suite 250, Santa Cruz, CA 95060 
Director of Capital Projects Phone: 831-460-3200 / Email: info@sccrtc.org 

 
Information obtained from other sources is not official and should not be 
relied upon for completion of the RFP. Inquiries and answers may be 
documented and available on the RTC website to all potential respondents at 
the RTC’s option. 
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Pre-Proposal Meeting:  A non-mandatory pre-proposal meeting will be 
held on Thursday, February 26, 2026 at 1:00PM in the RTC’s Conference 
Room with Teams meeting option, 1101 Pacific Avenue, Suite 250A, Santa 
Cruz, California. Coastal Rail Trail Segment 12 Pre-proposal Meeting: 
https://us02web.zoom.us/j/84894887698 

Meeting ID: 848 9488 7698 

+16694449171,,84894887698# US 

+16699009128,,84894887698# US (San Jose) 

 Join instructions 

https://us02web.zoom.us/meetings/84894887698/invitations?signature
=XxsFVEpEMP1t_BXBhcl5eSLvqQNrPeJNS536IDev5kk. There will be 
opportunities for questions and answers, but time may be limited by 
scheduling constraints. Interested parties are encouraged to submit 
questions or requests for clarification by email in advance of the meeting to 
info@sccrtc.org. Responses to questions raised at the Pre-Proposal Meeting 
will be posted on the RTC website (see below). 
 
Questions, Requests for Clarification and Additional Information on 
the RFP:  The RFP and any subsequent information regarding this RFP, 
including changes made to this document and questions/responses on this 
RFP, will be posted on the RTC’s website: 
http://www.sccrtc.org/about/opportunities/rfp/. It is the sole responsibility 
of the respondent to check the website for addenda to the RFP documents. 
Any questions, requests for clarification or exceptions to RFP requirements 
must be received by RTC no later than 12:00PM on Friday, March 13, 
2026 12:00 PM to guarantee response. Email questions or requests for 
clarification to: info@sccrtc.org. Responses to questions concerning this RFP 
posed before this deadline will be posted on the RTC website: 
http://www.sccrtc.org/about/opportunities/rfp/ by 4:00 PM on Wednesday, 
March 18th, 2026. 
 
Closing Date for RFP Responses:  By 2:00 PM on Monday, March 27, 
2026 the RTC must receive five (5) hard copies, one (1) Cost Proposal in a 
separate sealed envelope, and one (1) electronic copy to the mail address 
listed on the cover of this RFP. Proposal materials received after this time 
will not be considered. Please submit electronic files on a flash drive with the 
hard copy of your proposal.  
 
Addenda to RFP:  The RTC reserves the right to amend this RFP at any 
time up until the due date. Any amendments to or interpretations of the RFP 
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shall be described in written addenda posted on the RTC website. All 
addenda issued shall become part of the RFP.  
 
If the RTC determines that the addenda may require significant changes in 
the preparation of proposals, the deadline for submitting the proposals may 
be postponed by the number of days that the RTC determines will allow 
Proposers sufficient time to revise their proposals. Any new due date shall be 
included in the addenda. 
 
Compensation:  The payment method for the contract will be Actual 
Cost Plus Fixed-Fee or Lump Sum (Sample Cost Proposal Form 1) . 
The contract is expected to begin in July/August of 2026 pending approval 
by the Commission with a term of 3 years, with an option to extend an 
additional 2 years for a maximum total term of 5 years. The intent of this 
contract is to address peaks in workload of in-house project management 
staff and/or perform a specialized service which the RTC does not have. This 
contract will be funded by multiple programs of Measure D funds and state 
and federal grants.  
 
Proposal Format:  Respondents to this RFP must submit the appropriate 
number of copies of the proposal in response to this RFP as described above 
and on the cover sheet. In keeping with RTC’s resource conservation policy, 
proposers are asked to print proposals double-sided and are encouraged to 
use recycled paper with no plastic inserts for proposals. Covers and binding 
are not required, however, if provided they should be of recyclable material.  
 
In order to simplify the review process and to facilitate comparative analysis, 
the proposals shall be organized in the following manner. Proposal content 
and completeness are most important; however, effort should be made to 
produce a complete, competitive, and qualifying response that is also 
concise. The proposal content shall be limited to 20 pages, not including 
required forms, cost proposal, and resumes. The RTC, at its option, may 
require a Proposer to provide additional information and/or clarify requested 
information. The screening of proposals will determine which Proposers will 
be invited to an interview, if necessary. 
 
The following information must be included in the proposals 
submitted in response to this RFP: 
 
1. Signed Transmittal Letter: Proposals must include a maximum 2-

page transmittal letter indicating the name of the organization 
submitting the proposal; whether the proposing entity is an individual, 
partnership, corporation, company, or joint venture; the name, 
telephone number, email, and business address of the contact person 
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who will be authorized to respond to questions regarding the Proposal; 
and the name of the individual authorized to negotiate the contract on 
behalf of the consulting entity. The transmittal letter should refer to this 
RFP by title and date, include statement of California licensing (if 
applicable), and be signed by a person authorized on behalf of the 
consulting firm to solicit business for the firm. 
 

2. Profile of the Firm: This section shall include a brief description of the 
firm’s size as well as the local organizational structure. Additionally, this 
section shall include a listing of any lawsuit or litigation and the result of 
that action resulting from (a) any public project undertaken by the 
Respondent or by its subcontractors where litigation is still pending or 
has occurred within the last five years or (b) any type of project where 
claims or settlements were paid by the Respondent or its insurers within 
the last five years. 

 
3. Qualifications of Firm and Key Personnel: This section shall provide 

a description of the Respondent’s qualifications and previous experience 
on similar contracts. Description of project/program management 
experience shall include a summary of the work performed, total cost of 
program/projects managed, percentage of the work the respondent was 
responsible for, period over which the work was completed, and the 
name, title, and phone number of the clients to be contacted for 
references. A minimum of 3 client references shall be included for the 
Project Manager and each of the Key Personnel. At least two references 
shall be provided for the Project Manager and each of the Key 
Personnel.  

 
4. Project Staffing: This section shall discuss how the Respondent would 

staff this project. Respondent team members shall be identified by 
name, location, specific responsibilities, and estimated person-hours of 
participation. An organizational chart shall be included identifying “Key 
Personnel” who are members of the project team that may not be 
changed once the proposal is submitted without prior approval of the 
RTC. The organizational chart shall identify any Disadvantaged Business 
Enterprise (DBE) firms. The Project Manager and Key Personnel relevant 
experience will be an important factor considered by the RTC Review 
Committee.   

 
5. Technical Approach/Work Plan: This section of the proposal shall 

establish the Respondent’s understanding of RTC’s objectives and work 
requirements and Respondent’s ability to satisfy those objectives and 
requirements. The work plan should include estimated hours allocated 
to complete each subtask as specified in the Scope of Services included 
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as Attachment A. Succinctly describe the proposed approach for 
addressing the required work, outlining the activities that would be 
undertaken in completing the various tasks and specifying who would 
perform them. This information should be provided as part of the main 
proposal (unsealed) showing only the estimated hours allocated to 
complete each subtask as specified in the Scope of Services, and a 
schedule for completing the work, and the percentage of the work 
performed by DBE firms. A sample Work Plan is included as 
Attachment B. The Respondent may also suggest technical or procedural 
innovations that have been used successfully on other projects that may 
facilitate the completion of this project. Consideration of practical, 
outside the box thinking is encouraged. 
 

6. Cost Proposal: Include a Cost Proposal that outlines the budget for 
each task and related deliverables as outlined in the proposer’s Scope of 
Services in a separate sealed envelope. This cost shall include all costs 
to the RTC, including all labor, profit, administrative and overhead fees 
and other direct costs broken down by tasks/subtask and personnel by 
title. The budget shall show the costs of the prime consultant and ALL 
subconsultants, identifying which subconsultants are DBE. Mark-ups for 
subconsultants are not allowed.  

a. Cost Proposal forms provided in the “Required Forms” section 
below are also required. 

7. Required Forms: Proposal must include the following completed 
forms: 

a. Form 1 California Levine Act Statement regarding conflict of 
interest 

b. Form 2 Exceptions to the Agreement 

c. Certification of Indirect Costs and Financial Management System 
(Include completed form in a sealed envelope separate from the 
proposal. Do not make any reference to cost in the electronic or 
hard copies of the proposal.) 

d. Cost Proposal Form 1. Contracts with Cost-Plus-Fixed Fee or 
Lump Sum Form (Include completed form in a sealed envelope 
separate from the proposal. Do not make any reference to cost 
in the electronic or hard copies of the proposal.) 
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e. Cost Proposal Form 4. Contractors subject to Prevailing Wage 
requirements (Include completed form in a sealed envelope 
separate from the proposal. Do not make any reference to cost 
in the electronic or hard copies of the proposal.) 

f. Disclosure of Lobbying Activities (Caltrans Local Assistance 
Procedures Manual, Exhibit 10-Q) 

All forms shall be included in the Respondent’s Proposal and do not 
count toward the page limit. Levine Act Statement and LAPM forms 
shall be completed for the prime firm as well as all subconsultants.  

Method and Criteria for Selection  
 
RFP Response Review and Selection: An evaluation committee 
comprised of RTC staff and other individuals that the RTC deems appropriate 
will review each proposal for completeness and content. The evaluation 
committee will analyze responses based on the needs described in this 
Request for Proposals (RFP), including relevant experience of the consultant 
with federal- and state-funded projects. The evaluation committee will 
review and rank the proposals and conduct interviews.  
 
Responsive proposals will be evaluated as follows: 
 

 Project/Program Understanding (up to 30 points)  
Understanding of the RFP objectives and RTC’s project/program needs 
that demonstrates the respondent’s overall understanding of the 
requirements and ability to meet those requirements.  
  

 Key Staff’s Relevant Experience (up to 30 points) 
Relevant Experience includes experience working with Caltrans District 
5, providing construction management for highway, local roadway, 
railroad, and bicycle/pedestrian facilities, experience working on 
complex highway, bridge, and rail/trail improvement projects involving 
multiple agencies, and understanding of local context. Information 
regarding the firms and individual Key Staff’s availability to take on 
this project shall be provided in the proposal. 
 

 Management Approach (up to 40 points) 
Methods of construction management including project 
communication, schedule and budget control, and quality assurance 
and quality control. 
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Specialized experience with similar kinds of work and in accordance 
with the example tasks provided in this RFP, including experience with 
local, state and federal procedures, capability to explore and develop 
innovative or advanced techniques and methods, past record of 
performance on contracts with RTC and other public agencies. 
 

Any proposal that the evaluation committee determines does not include 
enough information to permit the evaluators to rate the proposal in any one 
of the listed evaluation criteria will be considered non-responsive and may 
not be further evaluated. A proposal that fails to include one or more items 
requested above under “Proposal Format” may be considered complete and 
generally responsive, if evaluation in every criterion area is possible.  
 
Interview Review and Selection: Following review of proposals, the 
evaluation committee may conduct interviews with respondents or develop a 
short list of consultants to interview in order to make a final selection 
leading to negotiations for a contract for provision of professional services. It 
is expected that key staff proposed to work on the project will attend 
interviews conducted as part of the selection process. Interviewees will be 
evaluated as follows: 
 

 Project/Program Understanding (up to 30 points), objectives, 
and RTC needs. 
 

 Management Approach and Expertise (up to 25 points) for 
performing the work efficiently and effectively. 
 

 Qualifications of the Key Personnel (up to 25 points) and key 
staff, experience with similar kinds of work, including local, state and 
federal procedures, capability to explore and develop innovative or 
advanced techniques and methods, past record of performance on 
contracts. 
 

 Effectiveness of the Interview (up to 20 points) in overall 
interview discussions and presentation. 

 
Authority to Commit RTC: Based on the findings of the evaluation 
committee, the RTC Contract Manager and the Executive Director of the RTC 
may recommend to the RTC board that one or more consultants be selected 
to perform the work.  

The contract, if awarded, will be awarded to the firm that presents the 
proposal that in the opinion of the RTC board is the most advantageous to 
the RTC, based on the evaluation criteria. Upon approval by the RTC board, 
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the Executive Director will be authorized to enter into an agreement with the 
selected consultant(s). The RTC may accept or reject any and all proposals 
and waive any and all formalities and irregularities at any stage of the 
evaluation as it may deem to be in the best interest of the RTC. 
 
Selection Disputes 
 
Respondents not selected for interview or contract award will be informed by 
mail and/or email. Upon request, the RTC will offer a debriefing to 
respondents who were not selected, at a mutually agreeable time after 
award of the contract. 
 
A proposer may object to a provision of the RFP on the grounds that it is 
arbitrary, biased, or unduly restrictive, or may object to the selection of a 
particular consultant on the grounds that RTC procedures, the provisions of 
the RFP or applicable provisions of federal, state or local law have been 
violated or inaccurately or inappropriately applied. Any objection must be 
submitted in writing to the RTC Contract Manager and must include an 
explanation of the basis for the objection: 
 

a. No later than 4:00 pm on the fifth business day prior to the date 
proposals are due, for objections to RFP provisions; or 

b. No later than 4:00 pm on the fifth business day after the date the 
proposer is notified that its proposal was found to be non-responsive 
or did not meet the minimum qualifications; or 

c. No later than 4:00 pm on the fifth business day after the date on 
which a proposer is notified that it was not recommended for selection, 
or that another proposer is recommended for selection for objections 
to consultant selection. 

 
Except with regard to initial determinations of non-responsiveness, the 
evaluation record shall remain confidential until the RTC authorizes the 
award.  
 
Protests of recommended awards must clearly and specifically describe the 
basis for the protest in sufficient detail. The RTC Contract Manager will 
respond to the objection in writing within thirty days. No contract to a 
consultant shall be executed until the expiration of the objection period or, if 
an objection is filed, the issuance of a written response to the protest by the 
RTC Contract Manager. 
 
The proposer may appeal the decision of the RTC Contract Manager by filing 
a written appeal with the RTC Executive Director, no less than three (3) 
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working days after receipt of the written response from the RTC Contract 
Manager. The Executive Director’s decision will be final. 
 
Consultant Selection Timetable 
 
The RTC intends to adhere to the following timeline, but it is subject to 
change at the discretion of the RTC. All times shown are in Pacific Time. 
 

Request for Proposals 
 RTC Issues Notice of RFP: Thursday, February 12, 2026 
 

Consultant Proposals 
Pre-Proposal Meeting: Thursday, February 26, 2026 1:00 PM, RTC’s 
Conference Room, 1101 Pacific Avenue, Suite 250, Santa Cruz, 
California  

 Questions, Requests for Clarification or Questions Due: Friday, 
March 13, 2026, by 12:00 PM – send questions to: info@sccrtc.org 

 Responses to questions, addenda and any other clarification 
materials posted on the RTC website: by 4:00 PM on Wednesday, 
March 18th, 2026. 

 Proposals Due: Monday, March 27, 2026, 2:00 PM AT 2:00 
PM 

 Interviews: Tuesday, April 7, 2026 
 Contract Award: July/August 2026 

 
General Conditions 
 
Respondent’s Proposal Preparation Expenses: Respondents are solely 
responsible for their own expenses in preparing and submitting a response 
to this RFP as well as for subsequent interviews and contract negotiations 
with the RTC. The RTC will not be liable to any respondent for any costs or 
damages incurred by the respondent in preparing the RFP response, loss of 
anticipated profit, or for any other claim. 
 
Ownership of RFP Responses: All documents, including specific RFP 
responses, submitted to the RTC become the property of the RTC. All 
materials submitted by proposers are subject to public inspection under the 
California Public Records Act (Government Code § 6250 et seq.), except that 
the RTC may withhold from disclosure clearly marked confidential trade 
secret information contained in any proposals, and proposer’s submission of 
information so marked shall constitute its agreement to defend and 
indemnify the RTC from any claim or liability for nondisclosure thereof. After 
award of the contract (or if not awarded, after rejection of all proposals), all 
responses will be regarded as public records and will be subjected to review 
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by the public. Any language purporting to render all or portions of the 
proposal confidential will be regarded as non-effective and will be 
disregarded. 
 

Accessible Electronic Documents: In order to facilitate public 
engagement and ensure accessibility of documents, Consultant shall provide 
Americans with Disabilities Act of 1994 (ADA)-accessible electronic copies of 
any documents being distributed for board and public review, final reports, 
and public outreach materials, as applicable. Guidance on ADA remediation 
of documents is available at: https://www.section508.gov/create/   

 

Collection and Use of Personal Information: Respondents are solely 
responsible for familiarizing themselves and ensuring that they comply with 
the laws applicable for the collection and dissemination of personal 
information, including resumes and other personal information concerning 
respondent employees and employees of any proposed subconsultants. 
Non-Commitment of RTC: This RFP is not an agreement to purchase or 
contract for services. The RTC reserves the right to modify or cancel in 
whole or in part this RFP, to reject any and all proposal, to accept the 
proposals they consider most favorable to the RTC’s interests in their sole 
discretion, and to waive irregularities or informalities in any proposals or in 
the proposal procedures. The RTC reserves the right, in its sole discretion, 
not to enter into a contract as a result of this RFP. The RTC further reserves 
the right to reject all proposals and seek new proposals when the RTC 
considers such procedure to be in their best interests. All responses will be 
assessed in light of the needs described in this RFP, including the Scope of 
Services. The RTC is under no obligation to receive further information, 
written or oral, from any respondent. Any award will be to the consultant(s) 
whose proposal is, in the sole judgment of the RTC board on the basis of the 
evaluation criteria herein, most advantageous to RTC. 
 
Changes to Proposals Prior to Closing Date: Any proposals received 
prior to the due date and time specified above may be modified by written 
request of the proposer. Any modification must be received by the proposal 
due date and time specified in this RFP. After that date, no additional 
wording or comments will be added to the response unless requested by the 
RTC for purposes of clarification. 
 
Modification of RFP Terms: The RTC reserves the right to modify the 
terms of this RFP at any time, and may cancel this RFP or further review of 
responses at any time without entering into a contract. It is the sole 
responsibility of prospective and actual respondent to check for modifications 
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of and additional information pertaining to the RFP on the RTC website: 
http://www.sccrtc.org/about/opportunities/rfp/. 
 
Notification of Further RFP Respondent Review and Interview Not 
Binding: A respondent may withdraw from consideration at any time by 
notifying the RTC in writing, by phone or by email. The RTC may, at its sole 
discretion, withdraw the name of a respondent for further review by 
notifying the respondent in writing, by phone or by email. Notice in writing, 
by email or by phone to a respondent that it has been identified as a 
candidate for further review and an interview will neither constitute a 
contract, nor give the respondent any legal or equitable rights or privileges 
relative to this RFP.  
 
Contract: Any contract proposed with a selected respondent shall comply 
with all public contracting statutes applicable in the State of California. For 
your reference, a sample contract is enclosed as Attachment A.  
 
Respondents shall be prepared to accept the terms and conditions of the 
contract provided herein as Attachment A, which include requirements for 
Compensation, Indemnity and Insurance. If a Proposer desires to take 
exception to the above, Proposer shall provide the following information 
using Form 2, identified as “Exceptions to the Contract.” The exceptions to 
the Contract shall include the following:  
 

1. Proposer shall clearly identify each proposed change to the Agreement, 
including all relevant exhibits.  
 

2. Proposer shall include the reasons as well as specific recommendations 
for alternative language.  

 
The above factors will be considered in evaluating proposals. Proposals that 
take substantial exceptions to the Agreement or proposed compensation 
terms may be determined by the RTC, at its sole discretion, to be 
unacceptable and no longer considered for award. Only the exceptions 
stated in the proposal will be considered when negotiating the Agreement. 
 
The RTC may accept the proposal or negotiate the terms and conditions of 
the Agreement with the highest-ranked firm.  If mutual agreeable terms are 
not reached, the RTC reserves the right to terminate negotiations and may 
open negotiations with the next highest ranked firm. RTC further reserves 
the right to terminate negotiations at any point without obligation to contract 
for services with any firm. If a proposer wishes to recommend a change to 
any standard RTC contract provision, the provision and any proposed 
alternative language must be requested in writing prior to the closing date 
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for receipt of requests for clarifications/exceptions listed above. If no such 
change or exception is requested in writing, the consultant will be deemed to 
accept RTC’s standard contract provisions. In addition, if the project will be 
funded by Federal funds, federal required contract provisions will be included 
in the RTC standard agreement. 
 
Conflict of Interest:  The nature of the proposed services for this RFP may 
lead to a conflict of interest for firms that are currently under contract with 
the Commission or those that may seek contract opportunities in the future. 
Consultants selected for this contract will be prohibited from competing for 
future planning, environmental, design, and construction management 
contracts as a prime or subconsultant. The prospective consultant shall 
demonstrate no conflicts of interest, and a commitment to avoid potential 
conflicts that might arise from work performed for others, past associations 
or pending relationships. Prospective consultants shall disclose any financial, 
business or other relationship with RTC that may have an impact upon the 
outcome of this contract or RTC construction projects. The prospective 
consultant shall also list current clients who may have a financial interest in 
the outcome of this contract or RTC projects that will follow. In particular, 
the prospective consultant shall disclose any financial interest or relationship 
with any construction company that might submit a bid on RTC projects. 
 
Past and future contracts: Firms that have participated in past studies or 
other activities associated with the current RFP are not precluded from 
submitting proposals for this study. The firm selected to conduct the work 
under this RFP will not be precluded from conducting work on future projects 
by the RTC.  
 
Local, State, and Federal Regulations: Any contract awarded under this 
request for proposals is expected to be funded by local funding sources. The 
consultant must be able to meet requirements for contracts using local 
and/or state transportation funds, and local and state grant language will be 
incorporated into the contract, as applicable. This includes, but may not be 
limited to, applicable provisions set forth in the Caltrans Local Assistance 
Procedures Manual (LAPM) and Caltrans Division of Transportation Planning: 
Master Fund Transfer Agreement.  
 
The selected consultant(s) shall also have all state and local licenses 
required by applicable law for the performance of the services or any portion 
thereof. 
 
Non-discrimination: It is the policy of the RTC to ensure 
nondiscrimination in the award and administration of all contracts and 
to create a level playing field on which firms can compete fairly for 
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contracts and subcontracts relating to the RTC’s construction, 
procurement, and professional services activities. The consultant, 
subrecipient or subcontractor shall not discriminate on the basis of race, 
color, sex, gender, religious creed, national origin, ancestry, physical 
disability (including HIV and AIDS status), mental disability, medical 
condition (e.g., cancer), genetic information, marital status, gender, 
gender identity, gender expression, age, sexual orientation, military, or 
veteran status in the performance of the contract. This applies to all 
consultants’ and subconsultants’ employment, solicitations, selection of 
subconsultants and procurement of materials. Pursuant to Title VI of the 
Civil Rights Act of 1964 – disadvantage business enterprises will be 
afforded full opportunity to submit bids in response to this invitation.    

 

Disadvantage Business Enterprise (DBE): As a recipient of federal 
financial assistance from the Federal Transit Administration (FTA) and the 
Federal Highway Administration (FHWA), the RTC is also committed to and 
has adopted a DBE Program for contracts in accordance with federal 
regulations. This solicitation is subject to Title 49, part 26, Code of Federal 
Regulations (49 CFR 26) entitled "Participation by Disadvantaged Business 
Enterprises in Department of Transportation Financial Assistance 
Programs." 

There is no DBE goal or good faith effort required for the contract 
resulting from this procurement. On October 24, 2025, Caltrans issued a 
notice stating that the DBE program would be suspended until further 
notice. RTC is committed to working closely with consultants to maintain 
compliance as may be required by any future updates. For more 
information on the suspension go to: https://dot.ca.gov/programs/local-
assistance/local-civil-compliance/disadvantaged-business-enterprise-dbe 

Where subcontracting opportunities exist, consultants should utilize the 
Caltrans DBE Database to find certified DBEs to consider for their team: 

https://caltrans.dbesystem.com/ (Search Directory of Certified Firms). 

 

Drug-Free Workplace: Consultants shall comply with the provisions of 
Government Code § 8350 et seq., regarding Drug-Free Workplace 
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Certification, and with the U.S. DOT regulations "Drug-Free Workplace 
Requirements Grants" in 49 CFR Part 29, Subpart F. 
 
Financial Management and Accounting System Requirements: 
Contracts shall not be awarded to a consultant without an adequate 
financial management and accounting system as required by 48 CFR 
Part 16.301-3, 49 CFR Part 18, and 48 CFR Part 31. Consultant’s 
financial management system must be adequate to accumulate and 
segregate reasonable, allowable, and allocable direct and indirect 
project costs. NOTE: Indirect cost rate (ICR) documentation 
review and Caltrans approval is required PRIOR TO CONTRACT 
EXECUTION. *Sole proprietors with no employees and billing a 
straight rate may be an exception to this requirement.  

a. All firms (including all tiers of subconsultants) must include the 
ICR Certification (or Safe Harbor Certification) and cost proposal 
form in their response to this RFP. The forms are included in the 
Required Forms listed in the RFP. The ICR on the cost proposal 
must be the same or lower as the ICR shown on the ICR 
Certification form.  

b. The ICR Certification shall represent the most recently completed 
Fiscal Period, ending in 2023/2024. ("Fiscal Period” is written on 
the fourth line under the “Indirect Cost Rate” heading on the 
form). The date must have a beginning and an end (e.g., 
01/01/2024 – 12/31/2024). 

c. If a subconsultant chooses, they may be eligible to submit a Safe 
Harbor Certification form in lieu of the ICR Certification form. 
Eligibility requirements are found on the form. RTC submits the 
completed form to Caltrans. If the Safe Harbor certification is 
approved by Caltrans and Acceptance ID issued, no further 
documentation is required. The cost proposal must be updated 
with the Safe Harbor rate after approval with the overall project 
budget updated to match. 

ICR review will be conducted after the successful proposer has 
been notified by the RTC, and BEFORE contract execution:   

a. The Caltrans Acceptance ID is issued upon review and acceptance 
of the consultant’s ICR. Some firms may already have an ID for 
the corresponding Fiscal Period.   
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b. If the consultant has been issued a Caltrans Acceptance ID 
for Indirect Cost for the corresponding Fiscal Period, the 
consultant may provide documentation such as a letter from 
Caltrans confirming the ICR. If the consultant does not have 
this documentation, then RTC may contact Caltrans to confirm 
the rate. Once confirmed, no further action is required from the 
consultant.   

c. If the consultant or subconsultant(s) do NOT have an 
approved Caltrans ID for their ICR and are not eligible for 
the Safe Harbor rate, the consultant must submit the 
following documents for review. These documents are also 
shown on the Caltrans Financial Documents Review Request form:    

i. ICR Certification    

ii. ICR Schedule with FAR References for Disallowed Costs (a)    

iii. Post-Closing Trial Balance and Supplemental Reconciliation 
Schedule (to tie the proposed ICR Schedule to the Trial 
Balance)    

iv. If there is a CPA Audited ICR Report and Schedule, this 
must also be included. *Prime consultant must provide 
this report.  

v. Completed and signed AASHTO Internal Control Questionnaire 
Appendix B  with all attachments such as written policies. 

vi. After initial review, additional documents may be requested 
such as Executive Compensation Analysis, Income 
Statement, Bonus Policy, or Other Direct Cost Schedules, 
etc. 

Once the ICR is reviewed by either Caltrans or RTC, and the 
contract is executed, the ICR will be valid for the duration of the 
contract unless amended by contract amendment. 

 

To access the Santa Cruz Branch Rail Line without an escort by 
RTC staff, the consultant will be required to obtain a right of 
entry agreement and meet all conditions required for access 
and construction of the repairs. Since only walk-on contractor 



                       
 

Santa Cruz County Regional Transportation Commission                                                              Page 32 
RFP2605 Construction Management for Coastal Rail Trail Segment 12 

access to the rail corridor is anticipated, flagging is not 
anticipated to be required for this project. Consultant is to pay 
for all costs necessary to obtain and comply with required 
safety training(s). Consultant should also adhere and follow 
“Contractor & Volunteer Safety Procedures on RTC Railroad 
Property” provided by RTC. 

 

Enclosed with this Request for Proposals: 
 
Attachment A: RTC Standard Contract 
Attachment B: Sample RTC Work Plan 
 

Linked Attachments with this Request for Proposals: 
 
Attachment C: Financial Document Review Request form (for 
reference only) 
Attachment D: Disclosure of Lobbying Activities (Caltrans Local 

Assistance Procedures Manual, Exhibit 10-Q) 
Attachment E: Form 1 California Levine Act Statement 
Attachment F: Form 2 Exceptions to the Agreement 
Attachment G: Certification of Indirect Costs and Financial 

Management System 
Attachment H: Cost Proposal Form 1. Contracts with Cost-Plus-

Fixed Fee or Lump Sum Form 
Attachment I: Cost Proposal Form 4. For Contractors subject to 

Prevailing Wage requirements 
 

Available on the RTC Website:  
http://www.sccrtc.org/about/opportunities/rfp/ 
Plan Sheets 
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Attachment A: Sample RTC Contract 
 









































































Task A Task 

Name 

A.1 Sub-Task

Name 

A.2 Sub-Task

Name 

A.3 Sub-Task

Name 

Subtotal Task A 

TaskB Task 

Name 

B.1 Sub-Task

Name 

B.2 Sub-Task

Name 

B.3 Sub-Task

Name 

Subtotal Task B 

TaskC Task 

Name 

C.1 Sub-Task

Name 

C.2 Sub-Task

Name 

C.3 Sub-Task

Name 

Subtotal Task C 

TaskD Task 

Name 

D.1 Sub-Task

Name 

D.2 Sub-Task

Name 

D.3 Sub-Task

Name 

Subtotal Task D 

Total Hours 

Attachment B: Sample RTC Work Plan 

Prime Subconsultant 1 Subconsultant 2 

(DBE/Non-DBE) (DBE/Non-DBE) (DBE/Non-DBE) 

Total 

Title 1 Title 2 Total Hours Title 1 Title 2 Hours Title 1 Title 2 

Santa Cruz County Regional Transportation Commission 

RFP2605 Construction Management for Coastal Rail Trail 

Segment 12 Project 

Total 

Hours Total Hours 


