Santa Cruz County Regional Transportation Commission

-—Rﬁ Interagency Technical Advisory Committee (ITAC)

MINUTES
Thursday, December 18, 2025, 1:30 p.m.
In Person: RTC Conference Room, 1101 Pacific Ave, Ste 250A, Santa Cruz
Alternate Location: Caltrans District 5, Planning, San Luis Obispo
Online: Zoom

ITAC Members Present:
Association of Monterey Bay Area Governments Heather Adamson

California Department of Transportation Paul Guirguis (online)
County Public Works Casey Carlson (AB2449)
County Planning Fernanda Dias-Pini
Ecology Action — Transportation Programs Matt Miller

Santa Cruz Metropolitan Transit District (METRO) John Urgo

Santa Cruz Public Works Matt Starkey

Santa Cruz Planning Proxy Claire Gallogly

Scotts Valley Public Works Andrew Lee

Scotts Valley Planning Proxy Cody Wentworth
Watsonville Public Works Murray Fontes
Watsonville Community Development Justin Meek
University of California Santa Cruz (UCSC) Georginia Arias

RTC Staff Present: Marshall Ballard, Tommy Travers, Rachel Moriconi,
Brianna Goodman, Jason Thompson (online)

Others Present: Benjamin Finke (SCMTD SMART 0023), Oxo Slayer
(UCSC), Stevan Servin (Bcycle Santa Cruz), Tai Bell (Bcycle Santa Cruz)

Others Online:

Caltrans District 5 - Malinda Gallaher

County of Santa Cruz Planning- Mark Connolly and Jacob Lutz
METRO - Derek Toups

Call to Order: Chair Starkey called the meeting to order at 1:31 p.m.
Introductions were made.

AB 2302/AB 2449 Remote Participation Requests: Casey Carlson
attended remotely due to "just cause". Paul Guirguis attended remotely
via regular Brown Act noticing.

Additions, deletions, or other changes to consent and regular

agendas: Item #14 regarding Work Zone Data Exchange and Connected
Work Zones was tabled to the next ITAC meeting. Slides for Items 10, 11,



and 12 were posted online.
CONSENT AGENDA

ITAC members unanimously approved a motion (Gallogly/Meek)
approving the consent agenda with members Arias, Carlson, Dias-Pini,
Fontes, Gallogly, Guirguis, Miller, Starkey, Adamson, Meek voting
“aye”. Members from Scotts Valley and METRO were not yet present at the
time of the vote.

5. Approved amended Minutes of the October 16, 2025 ITAC meeting
6. Received Notices about State and Federal Programs

7. Received November and December 2025 Regional Transportation
Commission Meeting Highlights, including list of projects approved
for Consolidated Grants

REGULAR AGENDA

8. Status of transportation projects, programs, studies and planning
documents

ITAC members provided brief updates on transportation projects in
development, including grant applications and upcoming public outreach
efforts.

e SCMTD: John Urgo noted that in 2022 METRO set ambitious goals to
double ridership in 5 years, build affordable housing, and transition
to zero-emission fleet. METRO has seen 43% ridership increase;
built housing at Pacific Station, submitted grants for housing
development at the Watsonville Transit Center; and purchased new
hydrogen fuel cell buses. He reported the board is evaluating option
to address noise from the temporary hydrogen fueling station and a
tax measure in 2026. They are hiring a design consultant for Rapid
Corridors project, as well as hiring a new planner and intern.

e UCSC: Georgina Arias reported several new buses are being
purchased. Oxo Slayer reported that several housing projects are
underway, including on Delaware, Family Student Housing, and
student housing off Heller.

e County of Santa Cruz: Casey Carlson reported that Jeff de los
Santos is now leading the traffic section for public works. He also
reported that the Soquel Multimodal phase one is nearing
completion, with phase 2 starting design soon; Green Valley Path



finishing up; major resurfacing projects at Murrays Crossing and
Rogge Lane, Seacliff and Swaton Road; upcoming multimodal
projects on Soquel San Jose Road and resurfacing on Intercounty
Routes including Lee Road, Beach, Trout Gulch and others planned
for 2026. County staff is also focused on storm damage and bridge
program projects.

City of Santa Cruz: Claire Gallogly and Matt Starkey reported on
Murray Street Bridge construction, with traffic management changes
in February; Pacific Ave/Wharf/Beach St Roundabout bike lane
realignment; Swanton-Delaware multi-use path (ATP-funded); Bay
Corridor complete streets design at 60%; Active Transportation Plan
open house on January 28.

Ecology Action: Matt Miller reported that Ecology Action continues to
implement education, encouragement, and planning projects.
Through their Santa Cruz Bikeway pilot, an 11-mile low-stress route,
bicycle trips shown in Strava on the routes increased by 43%, with
some segments seeing 100% increase.

Scotts Valley: Andrew Lee and Cody Wentworth reported that design
work continues for the Scotts Valley Drive multimodal project; storm
damage repairs on Glenwood Drive and street resurfacing projects
are wrapping up.

Watsonville: Murray Fontes reported on the Bridge Street
rehabilitation and citywide roadway rehabilitation and slurry seal
projects and the Harkins Slough/Highway 1 bike/pedestrian bridge.
Construction on Lee Rd, West Beach, Clifford Drive, and
Pennsylvania Ave path is scheduled for Summer 2026. Freedom
Boulevard improvements, Lee Road Trail Phase 1 from Pajaro Valley
High is being implemented in partnership with Land Trust. City staff
appreciated Brianna Goodman's work on a planning grant application
to address truck impacts on the community. John Urgo and
Watsonville staff will meet to discuss Freedom Boulevard design and
project coordination. Justin Meek reported that planning had a
collaborative meeting with Ecology Action on road diets and is
working to leverage SHOPP funds. Vision Zero Corridor planning,
Freedom Boulevard traffic calming, closing one of the airport
runways, and new metrics for the General Plan are other planning
efforts underway.

RTC: Rachel Moriconi noted highlights from recent RTC meetings
included on the consent agenda, meetings on the North Coast TDM



10.

plan, and the Capitola Avenue bridge over Highway 1 planned
reopening in January.

e (altrans: Paul Guirguis reported that Caltrans received 168
applications for planning grants, with five applications from agencies
in Santa Cruz County. He also reported that the draft 2026 State
Highway Operation and Protection Program (SHOPP) delays several
projects due to updated revenue projections, though the Mission
Street/Highway 1 and Highway 129 capital maintenance projects
remains in FY26/27.

Rural Highways Safety Plan: Milestone 3 - Draft Safety
Enhancement Concepts

Brianna Goodman presented draft safety enhancement concepts for the
Rural Highways Safety Plan. The project team analyzed crash data to
develop a series of common crash profiles, compiled a range of conflict
management countermeasure options, and developed a list of priority
project locations that demonstrate typical existing conditions for identified
crash provides. She requested input from the ITAC on the draft safety
enhancement concepts before they are finalized. She noted that she has
been working closely with Caltrans, METRO and staff from each agency
with rural sections of highway in their jurisdictions. The draft report will be
released for public review and comment in early 2026, and integrate
feedback received from the public, at stakeholder and other meetings.

City of Santa Cruz Staff suggested modifications for the Dimio Lane/ Santa
Cruz Landfill intersection on State Route 1, especially to address large
trucks. ITAC members should send any comments to Brianna by
early January and review the draft plan when it is released for
public comment in early 2026.

Preparing for Storm Damage Season

Malinda Gallaher, Caltrans District 5 Local Assistance provided an overview
of Federal Highway Administration Emergency Relief (FHWA-ER) program,
eligibility, and application process. Key points included filing paperwork as
soon as possible; taking photos of damaged areas; that minimum disaster
thresholds apply to each storm event - not each facility; eligible facilities
include all roadway elements, bike paths, pedestrian facilities, and stream
channel work; tracking costs closely and invoicing every 6 months. Repair
options include Emergency Opening (temporary) and Permanent
Restoration.

Casey Carlson shared lessons learned from the CZU fire and storm events,
including taking videos of damage sites.



11.

12,

13.

14.

15.

Draft 2050 Regional Transportation Plan (RTP) for Santa Cruz
County

RTC Planner Tommy Travers provided an overview of the Draft 2050
Regional Transportation Plan (RTP). The plan identifies $6.2 billion in
potential funding for transportation operations, maintenance, and new
projects through 2050, but nearly $18 billion in projects.

By January 30, 2026, ITAC members should review the project
lists for accuracy, including project cost estimates; as well as funding
estimates. Committee members discussed some of the financial
assumptions, including the assumption that the gas tax would be replaced
by some of funding mechanism in the future.

AMBAG Draft 2050 Metropolitan Transportation Plan/Sustainable
Communities Strategy (MTP/SCS) and Draft Environmental Impact
Report

Heather Adamson, AMBAG, provided an overview of the Draft 2050
Metropolitan Transportation Plan (MTP) and Draft Environmental Impact
Report (DEIR). The MTP includes information from the RTPs for Santa
Cruz, Monterey and San Benito Counties. The MTP includes transportation
and land use recommendations which would reduce greenhouse gas
emissions in the region 8% by 2035. Several public workshops are
scheduled to provide an opportunity to comment on the plan and DEIR.
ITAC members should review the land use/place type maps (Appendix I)
and major transit stop definition (Appendix G).

Draft Legislative Program

Rachel Moriconi solicited input on the RTC's draft 2026 Legislative
Program. She reviewed focus areas, updates from 2025 and requested
that ITAC members send any comments or suggested edits to Max
Friedman by December 23.

ITAC members discussed e-bike regulation efforts, advocacy for
reinstating statewide e-bike incentive program, increasing Active
Transportation Program funding by at least $200 million, support for
automated speed enforcement expansion, and the transformative active
transportation Mineta Transportation Institute recommendations.

Work Zone Data Exchange and Connected Work Zones - Tabled

Oral Communications on Matters Not on the Agenda: None.



16. Next Meeting and Future Items:

The next ITAC meeting is scheduled for 1:30 p.m. on January 22, 2026.
This is one week later than the regular ITAC schedule. ITAC
meetings will be canceled if there are no action items to be brought before
the committee. Future agenda items:

Zero Emission Passenger Rail and Trail Project (ZEPRT) Updates
Planning for Climate Resilience of the Rail Corridor

Construction Coordination

Work Zone Data Exchange and Connected Work Zones (tabled from
December meeting)

The meeting adjourned at 3:56 p.m.

Minutes respectfully submitted by Rachel Moriconi, Senior Transportation Planner
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