
Santa Cruz County Regional Transportation Commission’s 
Interagency Technical Advisory Committee (ITAC)  

 
MINUTES  

Thursday, February 19, 2026, 1:30 p.m.  
In Person: RTC Conference Room, 1101 Pacific Ave, Ste 250A, Santa Cruz  

Alternate Location: Caltrans District 5, Planning, San Luis Obispo  
Online: Zoom  

   
ITAC Members Present:  
Association of Monterey Bay Area Governments  Regina Valentine    
California Department of Transportation   Paul Guirguis (online)    
County Public Works  Casey Carlson    
Ecology Action – Transportation Programs  Matt Miller    
Santa Cruz Metropolitan Transit District (METRO)   Derek Toups (online)   
Santa Cruz Public Works   Matt Starkey    
Santa Cruz Planning Proxy  Claire Gallogly     
Scotts Valley Public Works and Planning Proxy  Rodolfo Onchi    
Watsonville Public Works  
Watsonville Community Development  
University of California Santa Cruz (UCSC)  

Miguel Lizzaraga  
Justin Meek  
Oxo Slayer 

  

  
RTC Staff Present: Marshall Ballard, Jason Thompson 
  
Others Present – In person: Jack Brown, Bicycle Advisory Committee, 
Paula Bradley, Bicycle Advisory Committee 
 
Non-Voting Members online (not AB2449 or Brown Act): 
Fernanda Dias-Pini (County Planning), Georgina Arias (UCSC) 
  
Others Online:   
Caltrans District 5 – Kelly McClendon 
Members of Public – Michael Paisano, Rick Hyman 
 

 
1. Call to Order: Chair Starkey called the meeting to order at 1:36 p.m. 

 
2. Introductions were made. 
 
3. Additions, deletions, or other changes to consent and regular 

agendas: 
 



 
 

CONSENT AGENDA 
 

ITAC members unanimously approved a motion (Gallogly/Meek) 
approving the consent agenda with members Guirguis, Toups, Valentine, 
Onchi, Starkey, Meek, Lizzaraga, Carlson, Gallogly, Miller, Slayer, voting 
“aye”. 
 
4. Approve Minutes of the January 22, 2026 ITAC meeting 
 
5. Receive Highlights from the February 2026 Regional Transportation 

Commission Meeting 
 

6. RTC and ITAC Committee Bylaws  
 

REGULAR AGENDA 

7. Receive information and provide input regarding the Highway 17 
Comprehensive Multimodal Corridor Plan 

  
 Kelly McClendon presented the Highway 17 Comprehensive Multimodal 

Corridor Plan (CMCP). The plan is estimated to be completed June 30, 2026. 
The team is currently in the final stage of partner, stakeholder, and 
community engagement. Outreach efforts included social media, news 
releases, and coordination with partners. The project website was shared: 
https://engage.dot.ca.gov/state_route_17_resiliency containing further 
background, an FAQs document, and a fact sheet detailing goals and 
objectives. Kelly announced two identical virtual community workshops on 
Thursday, February 19, 2026, at 6:00 p.m. and Tuesday, February 24, 2026, 
at 6:00 p.m. A primary goal of the CMCP is to make recommended projects 
eligible for specific California Transportation Commission (CTC) funding 
programs. The plan follows the guidelines developed by the CTC and 
Caltrans for corridor planning. Kelly noted that this plan is similar to the 
successful Highway 1 corridor plan, which helped the RTC secure SB1 
funding.  

 
 Oxo Slayer asked if corridor plan will look at the tunnel under Highway 17. 

Matt Miller asked if regional and countywide master trail plans have been 
incorporated. Matt Starkey asked if the plan was the product of a past study 
and asked about reducing speeding. He also shared support for future transit 
planning efforts. Justin Meek asked if any questions have been received 
about extending the plan to Highway 280. Oxo Slayer asked about timing for 
providing feedback for the transit aspects of the plan. Derek Toups provided 
additional information on the plan including discussions around adding 

https://engage.dot.ca.gov/state_route_17_resiliency


interim stops on the Los Gatos side of Highway 17 and analyzing the 
Pasatiempo overcrossing. He also noted that extending the route through 
downtown to the campus is out of the scope of the corridor plan. Claire 
Gallogly noted a past UCSC pilot service that ran between the campus and 
the airport and asked if that could be a preferred alternative. Oxo Slayer 
confirmed that the goal is to get more students and staff using transit 
services.  

 
8. Receive information about Construction Zone Safety from the Bicycle 

Advisory Subcommittee 
 

Paula Bradley and Jack Brown presented on behalf of the Bicycle Advisory 
Subcommittee regarding bicycle and pedestrian safety around construction 
zones. Paula introduced two documents prepared by the subcommittee: The 
“Draft Issues and Priorities for Bicycle and Pedestrian Safety in Construction 
Zones and the “Bicycle and pedestrian excerpts from the MUTCD Section 6 
Temporary Traffic Control”. Paula discusses the current issues around safety 
and the need for a unified standard across all jurisdictions in Santa Cruz 
County. Jack Brown introduced a draft checklist based off the Manual on 
Uniform Traffic Control Devices (MUTCD). 

 
 Casey Carlson asked who the subcommittee is coordinating with at the 

county and explained the challenges with enforcing projects from outside 
entities. Rodolfo Onchi confirmed the MUTCD has the basis to provide 
standards for construction and discussed the challenges with enforcement. 
Rodolfo also mentioned Scotts Valley is meeting with PG&E and other utility 
companies to improve coordination. Miguel Lizzaraga noted that Watsonville 
inspectors are tracking projects to create a database to be used for future 
coordination efforts. Matt Miller discussed improving the current hazard 
reporting tool and the idea of including a checklist in the tool to clarify 
construction zone standards. Rodolfo Onchi announced that Scotts Valley is 
working with the police department to streamline enforcement of 
construction zones. Paul Guirguis asked if the language in the “Bicycle and 
pedestrian excerpts from the MUTCD Section 6 Temporary Traffic Control” 
was taken directly from the MUTCD. Paul Guirguise sought clarity on the 
desired result of the document and expressed concerns about adopting a 
new standard. Paula Bradley expressed issues with the current complaint 
driven enforcement system. Casey Carlson noted the county’s biannual 
meeting with utility companies could be a good place to discuss construction 
zone safety.  

 
 No motion was made to further support this effort.  
 
9. Status of transportation projects, programs, studies and planning 

documents   



 
 ITAC members provided brief updates on transportation projects and 

planning in development, including grant applications and upcoming public 
outreach efforts.   

 
• Scotts Valley: Rodolfo Onchi reported the Scotts Valley Drive and 

Mount Hermon Road Complete Streets Projects design will be 
completed by the end of March 2026. He said the plans will be 
available for community input. He also provided updates on a few 
emergency projects.  
 

• AMBAG: No updates. 
 

• UCSC: Oxo Slayer reported UCSC is continuing the installation of 
electric vehicle (EV) charging stations on campus. The first campus 
fleet vehicle charging stations were installed in the north campus. He 
mentioned UCSC is working on grants for additional EV charging 
stations, and the JAPA EV bus charging yard is almost complete. He 
also reported that UCSC continues to work on campus housing at the 
Hagar development which will partially open Summer 2026 and 
completely open Fall 2026. He reported the Hellar development is 
receiving design/build proposals. He also announced the 2120 
Delaware Addition project will happen in Spring 2026. UCSC is 
continuing circulation of the campus wide master plan with an 
estimated completion data in Summer 2026. Oxo also provided 
updates on the “East vs West” campus concept which includes a 
pedestrian core and mobility hubs within the campus. 

 
• Ecology Action: Matt Miller mentioned the continued bicycle and 

pedestrian encouragement work from UCSC to Watsonville. Matt 
highlighted the Watsonville Earn-a-Bike program and middle school E-
bike safety curriculum. Matt Miller Amended his update later in the 
meeting announcing Ecology Action is applying for a Robert Wood 
Johnson foundation grant for collecting local data for equitable 
communities in March 2026. Ecology Action is consolidating efforts 
with the City of Capitola to determine what kind of bicycle and 
pedestrian data should be collected. Matt announced a pilot count 
project with the City of Capitola.  

 
• City of Santa Cruz: Claire Gallogly reported the Active Transportation 

Plan (ATP) draft is going to the Transportation Public Works 
Commission on Monday, February 22, 2026. The City of Santa Cruz 
will be accepting public comments through the end of February 2026 
and will take the draft to city council at the end of April 2026. Claire 
also provided an update on the companion document for the Safety 



Action Plan which will go to the Commission in May/June 2026 and city 
council in August 2026. Matt Starkey announced on March 2, 2026, 
the Murray Street Bridge project will pilot a single lane two-way traffic 
condition and will return to full closure in Summer 2026. He mentioned 
the city is performing traffic and travel time monitoring to establish a 
base line.  

 
• County of SC: Casey Carlson mentioned the county is looking into new 

methods of data collection and asked if any jurisdictions are interested 
in collaborating. Casey reported the Soquel Multimodal Phase 2 design 
will start soon, the Soquel Multimodal Phase 1 is almost complete, the 
Pavement Management Plan is complete for the season, and the Green 
Valley path is now open. He announced upcoming paving projects on 
Soquel Drive and San Jose Road through Soquel Village, Trout Gulch 
Road and a few roads in Boulder Creek, 52 miles of FEMA funded 
roadside vegetation trimming will go out to bid in the next couple 
months, and the county’s Summer 2026 paving project is out to bid. 
Casey also announced the county is applying for a CDGP grant which 
will include a countywide culvert replacement project using 3.8 million 
dollars in grant funds, flood improvements, Pajaro Regional Flood 
Management Agency (PRFMA) work near the levee, and Davenport 
water line work. Casey announced several shelter upgrade projects 
and provided updates on the storm damage projects. Casey later 
provided more details on the College Road Flood Protection project and 
noted the presentation is on County of Santa Cruz board supervisor 
website.  

 
• Watsonville: Miguel Lizzaraga reported the Harkin Slough Bridge 

Project is out to bid. Justin Meek provided updates on the ATP grant 
application, the General Plan which is getting closer to public release 
and highlighted the RTC’s Request for Proposals (RFP) for the southern 
Rail Trail segments (Segment 13-20). Watsonville is involved with the 
interview process.  

 
• Caltrans: Paul Guirguis reported the City of Santa Cruz ATP and the 

Watsonville Vision Zero Corridor Study are out for public review, the 
RTC’s Rural Highway Safety Plan public review is finished, and the 
RTC’s North Coast Traffic Demand Management (TDM) plan will be 
going out for public review. Paul also provided updates on the Highway 
9 speed limit signs and Felton Safety Project sidewalk installation. 
Justin Meek announced the recordings for two meetings in February 
2026 concerning the Watsonville Vision Zero Corridor Study are 
available and highlighted the project is out for public comment. Paul 
confirmed the best way to submit feedback for these projects is 
through Caltran’s maintenance ticket portal. 



 
• Metro: Derek Toups reported the Affordable Housing Sustainable 

Communities Program was awarded 30 million dollars. The project is 
anticipated to go out to bid later this year and construction to start in 
early 2027. Metro is going to the California Transportation Commission 
(CTC) in March 2026 to get funding allocated for design for the Metro 
Rapid Bus component of the Highway 1 SCP. The project will start near 
the end of 2027 or early 2028. He announced the PAC Station Transit 
Center will now be named the Rodkin’s Transit Center and will open to 
the public in late 2026. The Hydrogen Fuel Station project is estimated 
to be completed in summer 2026. Derek reported the issues with the 
noise from the fueling stations have been solved. Derek later noted 
that Metro began operating a Seabright shuttle in early February 2026.  

 
• RTC: Marshall Ballard announced the Metropolitan Transportation 

Commission’s (MTC’s) answers to the questions from ITAC concerning 
WZDx will be presented at the next ITAC meeting and the Equity Plan 
Outreach Toolkit will be brought to ITAC soon. Marshall expressed 
willingness to collaborate on data collection and announced RTC’s 
active solicitation including 2 new planners, a senior engineer, a junior 
engineer, an accountant, and a project manager. Marshall reported the 
RTC is having discussions on hazard reporting updates. Marshall also 
mentioned coordination with Metro and the county for SB-1 grant cycle 
4, RTC’s role in the Central Coast Joint Data Committee (CCJDC), and 
confirmed the Measure D fiscal committee does not have a scheduled 
date yet but will happen soon.  

 
 

10. Solicitation of interested parties to serve as Chair and Vice Chair of 
ITAC for the new term.  
 

 Marshall Ballard announced there will be a solicitation in March 2026 and the 
RTC will be completing committee reviews and workshops on committee 
efficiency this Spring or Summer 2026. 
 

11. Oral Communications on Matters Not on the Agenda  
 

12. Next Meeting and Future Items:  
 

The next ITAC meeting is scheduled for 1:30pm March 19, 2026. ITAC 
meetings will be canceled if there are no action items to be brought before 
the committee. Future agenda items:  

i. WZDx answers from MTC 
ii. Equity outreach planning toolkit 
iii. Hazard reporting update 



iv. Grant Applications including the ATP Cycle 8 grants  
v. Discussion of data collection options 

 
13. Adjourn – 3:28 p.m. 

 
Minutes respectfully submitted by Jason Thomson, Transportation Planning Tech 
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