& Santa Cruz County Regional Transportation Commission’s
RTC Interagency Technical Advisory Committee (ITAC)

AGENDA
Thursday, March 19, 2026
1:30 p.m.

SCCRTC Conference Room
1101 Pacific Ave, Suite 250A
Santa Cruz, CA
The conference room is located in the middle of the 2" floor.

Remote Participation
Remote participation for a) members of the public, b) nonvoting committee members/alternates, or

c) voting Committee members unable to attend in person due to a disability that prevents them
from attending in person; or due to an emergency or for cause per AB2449 (see end of agenda for
more information and inform RTC ITAC staff of justification prior to the meeting).

Zoom:
https://us02web.zoom.us/j/87482198801 ?pwd=TDNjZDF3aloyenFRRU50QmZpKzBKdz09
Meeting ID: 874 8219 8801, Passcode: 250250
Alternately participants may dial-in to: 1-669-900-9128

NOTICE/NOTICIA:

e Servicios De Traduccion/ Translation Services: Si gusta estar presente o participar y
necesita informacion o servicios de traduccion al espafiol, por favor llame por lo menos
con tres dias laborables de anticipo al (831) 460-3218 o email info@sccrtc.org y dirijase a
pagina 3.

e See the end of this agenda for details about access for people with disabilities, translation
services and other information.

e Agendas Online: To receive email notification when the meeting agenda packet is posted
on our website, please call (831) 460-3200 or visit
https://sccrtc.org/about/esubscriptions/

1. Call to Order
2. Roll Call/Introductions

3. Additions, deletions, or other changes to consent and regular agendas


https://us02web.zoom.us/j/87482198801?pwd=TDNjZDF3aloyenFRRU5OQmZpKzBKdz09
mailto:info@sccrtc.org
https://sccrtc.org/about/esubscriptions/

CONSENT AGENDA

Items appearing on the consent agenda are considered to be minor or non-
controversial and will be acted upon in one motion if no member of the
Committee or public wishes an item be removed and discussed on the regular
agenda. Members of the Committee may raise questions, seek clarification or
add directions to Consent Agenda items without removing the item from the
Consent Agenda as long as no other committee member objects to the change.

4. Approve Minutes of the February 19, 2026 ITAC meeting

5. Receive Highlights from the March 5, 2026 Regional Transportation
Commission Meeting

REGULAR AGENDA

6. Receive information about Metropolitan Transportation Improvement
Program for FFY 2027 to FFY 2030
a. Will Condon, Associate Planner Association of Monterey Bay Area
Governments.

7. Receive updated information about the Work Zone Data Specification
a. Staff Report, Marshall Ballard and Jason Thompson

8. Receive information and discuss about the Santa Cruz County Regional
Transportation Commission Data Science Program
a. Staff Report, Marshall Ballard

9. Grants, Funding and other notices updates
a. Verbal update, Max Friedman

10. Solicitation of interested parties to serve as Chair and Vice Chair of ITAC for
the new term.
a. Staff Report, Marshall Ballard

11. Status of transportation projects, programs, studies and planning documents
a. Verbal updates from ITAC members and RTC staff

12. Oral Communications on Matters Not on the Agenda

Members of the public may address the Committee on any item within the
jurisdiction of the Committee that is not already on the agenda. At the
discretion of the chair, the amount of time for oral communications may be
limited. Committee members will not take action or respond immediately to



any Oral Communications presented but may choose to follow up at a later
time, either individually, or on a subsequent Committee agenda.

13. Next Meeting and Future Items - The next ITAC meeting is scheduled for
1:30pm April 16, 2026. ITAC meetings will be canceled if there are no
action items to be brought before the committee. Future agenda items:

14. Adjourn

SERVICIOS DE TRADUCCIéN/ TRANSLATION SERVICES: Si gusta estar
presente o participar en juntas de la Comision Regional de Transporte del
condado de Santa Cruz y necesita informacion o servicios de traduccion al
espafiol por favor llame por lo menos con tres dias laborables de anticipo al
(831) 460-3200 para hacer los arreglos necesarios. (Spanish language
translation is available on an as needed basis. Please make advance
arrangements at least three days in advance by calling (831) 460-3200.)

HOW TO REACH US: Santa Cruz County Regional Transportation Commission
1101 Pacific Avenue, Ste 250; Santa Cruz, CA 95060, phone: (831) 460-3200
email: info@sccrtc.org / website: www.sccrtc.org

AGENDAS ONLINE: Agendas are posted online
(https://sccrtc.org/meetings/inter-agency/agendas/) at least 72 hours prior to
the meeting. Full agenda packets, including handouts and other documents
relating to items on the agenda, are also posted online. To receive email
notification when the Committee meeting agenda packets are posted on the RTC
website, please fill out the e-subscription form on the website:
https://sccrtc.org/about/esubscriptions/ or call (831) 460-3200.

REMOTE PARTICIPATION -Committee Members

This meeting is being held in accordance with the California Ralph M. Brown Act as
amended by AB2449 (2022) and AB2302 (2024) and as interpreted by Attorney
General Opinion 23-1002. Under any circumstance that a member is participating
remotely: The members must be 1) connected in real time through both audio and
visual means, and 2) they must publicly disclose before any action is taken whether
any other individuals 18 years of age or older are present in the room at the remote
location with the member and the general nature of the member’s relationship with
that individual.

1. Members of the committee may attend by teleconference if the location from
which they are attending is open to the public to participate and the remote
meeting location is listed on the agenda under regular Brown Act rules. OR


mailto:info@sccrtc.org
http://www.sccrtc.org/
https://sccrtc.org/meetings/inter-agency/agendas/
https://sccrtc.org/about/esubscriptions/

2. Members of the committee may attend via zoom up to two times per year
due to an “emergency” or “for cause” according to requirements set forth in
Government Code Section 54953, as long as a quorum of the committee is
present in person at one meeting location within the county. The remote
location from which the member is participating does not need to be listed
on the agenda and does not need to be available to the public.

e Government Code Section 54953(j) defines "“just cause” as:

o Care of a child, parent, grandparent, grandchild, sibling, spouse, or
domestic partner that requires them to participate remotely;

o a contagious illness that prevents a member from attending in
person;

o a need related to a physical or mental disability as defined by
statute,; or

o travel while on official business of the RTC or another state or local
agency.

e Government Code Section 54953(j) defines “"emergency circumstances”
as a physical or family medical emergency that prevents a member from
attending in person. The committee member must provide a general
description of the circumstances relating to your need to appear remotely
at the given meeting (not exceeding 20 words). Medical condition does
not need to be disclosed. The ITAC must take action to approve the
request to participate due to an emergency circumstance at the start of
their regularly scheduled meeting.

3. Per Attorney General Opinion 23-1002, members with an Americans with
Disabilities Act (ADA) qualifying disability that precludes their in-person
attendance may participate remotely as a reasonable accommodation due to
their disability.

REMOTE PARTICIPATION - Public

The public may participate in the meetings of the Regional Transportation
Commission (RTC) and its committees in person or remotely via the provided Zoom
link. If technical difficulties result in the loss of communication for remote
participants, the RTC will work to restore the communication;, however, the
meeting will continue while efforts are being made to restore communication to
the remote participants. Members of the public participating by Zoom are
instructed to be on mute during the proceedings and to speak only when public
comment is allowed, after requesting and receiving recognition from the Chair.

PARTICIPACION REMOTA - El piblico

El publico puede participar en las juntas de la Commission Regional de Transporte
(RTC) en persona o remotamente a través del enlace Zoom proporcionado. Si
problemas técnicos resultan en la perdida de comunicacion con quienes participan
remotamente, la RTC hara lo posible por restaurar la comunicacion. Pero, la junta
continuara mientras se hace lo posible por restaurar la comunicacion con quienes



participan remotamente. A los miembros del publico que participan por Zoom se
les indica que permanezcan en silencio durante los procedimientos y que hablen
solo cuando se permitan comentarios publicos, después de solicitar y recibir el
reconocimiento del presidente.

Zoom Meeting Tips: Meeting attendees are strongly encouraged to use the
Zoom app for best reception. Prior to the meeting, participants can download the
Zoom app at: https://zoom.us/download. A link to simplified instruction for the
use of the Zoom app is: https://blog.zoom.us/video-communications-best-
practice-guide/

ACCESSIBILITY/ACCOMMODATIONS FOR PEOPLE WITH DISABILITIES:
The Santa Cruz County Regional Transportation Commission does not
discriminate on the basis of disability and no person shall, by reason of a
disability, be denied the benefits of its services, programs, or activities. This
meeting location is an accessible facility. If you wish to attend this meeting and
require special assistance in order to participate, please contact RTC staff at 460-
3200 (CRS 800/735-2929) at least three working days in advance of this
meeting to make arrangements. People with disabilities may request a copy of
the agenda in an alternative format. As a courtesy to those persons affected,
please attend the meeting smoke and scent-free.

TITLE VI NOTICE: The RTC operates its programs and services without regard
to race, color and national origin in accordance with Title VI of the Civil Rights
Act. Any person believing to have been aggrieved by the RTC under Title VI may
file a complaint with RTC by contacting the RTC at (831) 460-3212 or 1101
Pacific Avenue, Ste 250, Santa Cruz, CA 95060 or online at
https://sccrtc.org/about/title-vi-civil-rights-program/. A complaint may also be
filed directly with the Federal Transit Administration to the Office of Civil Rights,
Attention: Title VI Program Coordinator, East Building, 5th Floor-TCR, 1200 New
Jersey Ave., SE, Washington, DC 20590.

https://rtcsc.sharepoint.com/sites/Planning/Shared
Documents/ITAC/2026/Feb/ITAC-agenda-Feb2026.docx
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m Santa Cruz County Regional Transportation Commission’s
RTC Interagency Technical Advisory Committee (ITAC)

MINUTES
Thursday, February 19, 2026, 1:30 p.m.
In Person: RTC Conference Room, 1101 Pacific Ave, Ste 250A, Santa Cruz
Alternate Location: Caltrans District 5, Planning, San Luis Obispo
Online: Zoom

ITAC Members Present:
Association of Monterey Bay Area Governments Regina Valentine

California Department of Transportation Paul Guirguis (online)
County Public Works Casey Carlson
Ecology Action - Transportation Programs Matt Miller

Santa Cruz Metropolitan Transit District (METRO) Derek Toups (online)
Santa Cruz Public Works Matt Starkey

Santa Cruz Planning Proxy Claire Gallogly

Scotts Valley Public Works and Planning Proxy Rodolfo Onchi
Watsonville Public Works Miguel Lizzaraga
Watsonville Community Development Justin Meek
University of California Santa Cruz (UCSC) Oxo Slayer

RTC Staff Present: Marshall Ballard, Jason Thompson

Others Present - In person: Jack Brown, Bicycle Advisory Committee,
Paula Bradley, Bicycle Advisory Committee

Non-Voting Members online (not AB2449 or Brown Act):
Fernanda Dias-Pini (County Planning), Georgina Arias (UCSC)

Others Online:

Caltrans District 5 - Kelly McClendon
Members of Public — Michael Paisano, Rick Hyman

1. Call to Order: Chair Starkey called the meeting to order at 1:36 p.m.
2. Introductions were made.

3. Additions, deletions, or other changes to consent and regular
agendas:



CONSENT AGENDA

ITAC members unanimously approved a motion (Gallogly/Meek)
approving the consent agenda with members Guirguis, Toups, Valentine,
Onchi, Starkey, Meek, Lizzaraga, Carlson, Gallogly, Miller, Slayer, voting
Ilayell.

4,

5.

Approve Minutes of the January 22, 2026 ITAC meeting

Receive Highlights from the February 2026 Regional Transportation
Commission Meeting

RTC and ITAC Committee Bylaws

REGULAR AGENDA

Receive information and provide input regarding the Highway 17
Comprehensive Multimodal Corridor Plan

Kelly McClendon presented the Highway 17 Comprehensive Multimodal
Corridor Plan (CMCP). The plan is estimated to be completed June 30, 2026.
The team is currently in the final stage of partner, stakeholder, and
community engagement. Outreach efforts included social media, news
releases, and coordination with partners. The project website was shared:
https://engage.dot.ca.gov/state route 17 resiliency containing further
background, an FAQs document, and a fact sheet detailing goals and
objectives. Kelly announced two identical virtual community workshops on
Thursday, February 19, 2026, at 6:00 p.m. and Tuesday, February 24, 2026,
at 6:00 p.m. A primary goal of the CMCP is to make recommended projects
eligible for specific California Transportation Commission (CTC) funding
programs. The plan follows the guidelines developed by the CTC and
Caltrans for corridor planning. Kelly noted that this plan is similar to the
successful Highway 1 corridor plan, which helped the RTC secure SB1
funding.

Oxo Slayer asked if corridor plan will look at the tunnel under Highway 17.
Matt Miller asked if regional and countywide master trail plans have been
incorporated. Matt Starkey asked if the plan was the product of a past study
and asked about reducing speeding. He also shared support for future transit
planning efforts. Justin Meek asked if any questions have been received
about extending the plan to Highway 280. Oxo Slayer asked about timing for
providing feedback for the transit aspects of the plan. Derek Toups provided
additional information on the plan including discussions around adding


https://engage.dot.ca.gov/state_route_17_resiliency

interim stops on the Los Gatos side of Highway 17 and analyzing the
Pasatiempo overcrossing. He also noted that extending the route through
downtown to the campus is out of the scope of the corridor plan. Claire
Gallogly noted a past UCSC pilot service that ran between the campus and
the airport and asked if that could be a preferred alternative. Oxo Slayer
confirmed that the goal is to get more students and staff using transit
services.

Receive information about Construction Zone Safety from the Bicycle
Advisory Subcommittee

Paula Bradley and Jack Brown presented on behalf of the Bicycle Advisory
Subcommittee regarding bicycle and pedestrian safety around construction
zones. Paula introduced two documents prepared by the subcommittee: The
“Draft Issues and Priorities for Bicycle and Pedestrian Safety in Construction
Zones and the "Bicycle and pedestrian excerpts from the MUTCD Section 6
Temporary Traffic Control”. Paula discusses the current issues around safety
and the need for a unified standard across all jurisdictions in Santa Cruz
County. Jack Brown introduced a draft checklist based off the Manual on
Uniform Traffic Control Devices (MUTCD).

Casey Carlson asked who the subcommittee is coordinating with at the
county and explained the challenges with enforcing projects from outside
entities. Rodolfo Onchi confirmed the MUTCD has the basis to provide
standards for construction and discussed the challenges with enforcement.
Rodolfo also mentioned Scotts Valley is meeting with PG&E and other utility
companies to improve coordination. Miguel Lizzaraga noted that Watsonville
inspectors are tracking projects to create a database to be used for future
coordination efforts. Matt Miller discussed improving the current hazard
reporting tool and the idea of including a checklist in the tool to clarify
construction zone standards. Rodolfo Onchi announced that Scotts Valley is
working with the police department to streamline enforcement of
construction zones. Paul Guirguis asked if the language in the “Bicycle and
pedestrian excerpts from the MUTCD Section 6 Temporary Traffic Control”
was taken directly from the MUTCD. Paul Guirguise sought clarity on the
desired result of the document and expressed concerns about adopting a
new standard. Paula Bradley expressed issues with the current complaint
driven enforcement system. Casey Carlson noted the county’s biannual
meeting with utility companies could be a good place to discuss construction
zone safety.

No motion was made to further support this effort.

Status of transportation projects, programs, studies and planning
documents



ITAC members provided brief updates on transportation projects and
planning in development, including grant applications and upcoming public
outreach efforts.

e Scotts Valley: Rodolfo Onchi reported the Scotts Valley Drive and
Mount Hermon Road Complete Streets Projects design will be
completed by the end of March 2026. He said the plans will be
available for community input. He also provided updates on a few
emergency projects.

e AMBAG: No updates.

e UCSC: Oxo Slayer reported UCSC is continuing the installation of
electric vehicle (EV) charging stations on campus. The first campus
fleet vehicle charging stations were installed in the north campus. He
mentioned UCSC is working on grants for additional EV charging
stations, and the JAPA EV bus charging yard is almost complete. He
also reported that UCSC continues to work on campus housing at the
Hagar development which will partially open Summer 2026 and
completely open Fall 2026. He reported the Hellar development is
receiving design/build proposals. He also announced the 2120
Delaware Addition project will happen in Spring 2026. UCSC is
continuing circulation of the campus wide master plan with an
estimated completion data in Summer 2026. Oxo also provided
updates on the “East vs West” campus concept which includes a
pedestrian core and mobility hubs within the campus.

e Ecology Action: Matt Miller mentioned the continued bicycle and
pedestrian encouragement work from UCSC to Watsonville. Matt
highlighted the Watsonville Earn-a-Bike program and middle school E-
bike safety curriculum. Matt Miller Amended his update later in the
meeting announcing Ecology Action is applying for a Robert Wood
Johnson foundation grant for collecting local data for equitable
communities in March 2026. Ecology Action is consolidating efforts
with the City of Capitola to determine what kind of bicycle and
pedestrian data should be collected. Matt announced a pilot count
project with the City of Capitola.

e City of Santa Cruz: Claire Gallogly reported the Active Transportation
Plan (ATP) draft is going to the Transportation Public Works
Commission on Monday, February 22, 2026. The City of Santa Cruz
will be accepting public comments through the end of February 2026
and will take the draft to city council at the end of April 2026. Claire
also provided an update on the companion document for the Safety



Action Plan which will go to the Commission in May/June 2026 and city
council in August 2026. Matt Starkey announced on March 2, 2026,
the Murray Street Bridge project will pilot a single lane two-way traffic
condition and will return to full closure in Summer 2026. He mentioned
the city is performing traffic and travel time monitoring to establish a
base line.

County of SC: Casey Carlson mentioned the county is looking into new
methods of data collection and asked if any jurisdictions are interested
in collaborating. Casey reported the Soquel Multimodal Phase 2 design
will start soon, the Soquel Multimodal Phase 1 is almost complete, the
Pavement Management Plan is complete for the season, and the Green
Valley path is now open. He announced upcoming paving projects on
Soquel Drive and San Jose Road through Soquel Village, Trout Gulch
Road and a few roads in Boulder Creek, 52 miles of FEMA funded
roadside vegetation trimming will go out to bid in the next couple
months, and the county’s Summer 2026 paving project is out to bid.
Casey also announced the county is applying for a CDGP grant which
will include a countywide culvert replacement project using 3.8 million
dollars in grant funds, flood improvements, Pajaro Regional Flood
Management Agency (PRFMA) work near the levee, and Davenport
water line work. Casey announced several shelter upgrade projects
and provided updates on the storm damage projects. Casey later
provided more details on the College Road Flood Protection project and
noted the presentation is on County of Santa Cruz board supervisor
website.

Watsonville: Miguel Lizzaraga reported the Harkin Slough Bridge
Project is out to bid. Justin Meek provided updates on the ATP grant
application, the General Plan which is getting closer to public release
and highlighted the RTC’s Request for Proposals (RFP) for the southern
Rail Trail segments (Segment 13-20). Watsonville is involved with the
interview process.

Caltrans: Paul Guirguis reported the City of Santa Cruz ATP and the
Watsonville Vision Zero Corridor Study are out for public review, the
RTC’s Rural Highway Safety Plan public review is finished, and the
RTC’s North Coast Traffic Demand Management (TDM) plan will be
going out for public review. Paul also provided updates on the Highway
9 speed limit signhs and Felton Safety Project sidewalk installation.
Justin Meek announced the recordings for two meetings in February
2026 concerning the Watsonville Vision Zero Corridor Study are
available and highlighted the project is out for public comment. Paul
confirmed the best way to submit feedback for these projects is
through Caltran’s maintenance ticket portal.



Metro: Derek Toups reported the Affordable Housing Sustainable
Communities Program was awarded 30 million dollars. The project is
anticipated to go out to bid later this year and construction to start in
early 2027. Metro is going to the California Transportation Commission
(CTC) in March 2026 to get funding allocated for design for the Metro
Rapid Bus component of the Highway 1 SCP. The project will start near
the end of 2027 or early 2028. He announced the PAC Station Transit
Center will now be named the Rodkin’s Transit Center and will open to
the public in late 2026. The Hydrogen Fuel Station project is estimated
to be completed in summer 2026. Derek reported the issues with the
noise from the fueling stations have been solved. Derek later noted
that Metro began operating a Seabright shuttle in early February 2026.

RTC: Marshall Ballard announced the Metropolitan Transportation
Commission’s (MTC’s) answers to the questions from ITAC concerning
WZDx will be presented at the next ITAC meeting and the Equity Plan
Outreach Toolkit will be brought to ITAC soon. Marshall expressed
willingness to collaborate on data collection and announced RTC's
active solicitation including 2 new planners, a senior engineer, a junior
engineer, an accountant, and a project manager. Marshall reported the
RTC is having discussions on hazard reporting updates. Marshall also
mentioned coordination with Metro and the county for SB-1 grant cycle
4, RTC's role in the Central Coast Joint Data Committee (CCJDC), and
confirmed the Measure D fiscal committee does not have a scheduled
date yet but will happen soon.

10. Solicitation of interested parties to serve as Chair and Vice Chair of

11.

12.

ITAC for the new term.

Marshall Ballard announced there will be a solicitation in March 2026 and the
RTC will be completing committee reviews and workshops on committee
efficiency this Spring or Summer 2026.

Oral Communications on Matters Not on the Agenda

Next Meeting and Future Items:

The next ITAC meeting is scheduled for 1:30pm March 19, 2026. ITAC

meetings will be canceled if there are no action items to be brought before
the committee. Future agenda items:

i. WZDx answers from MTC
ii. Equity outreach planning toolkit
iii. Hazard reporting update



iv. Grant Applications including the ATP Cycle 8 grants
v. Discussion of data collection options

13. Adjourn - 3:28 p.m.

Minutes respectfully submitted by Jason Thomson, Transportation Planning Tech

C:\Users\jthompson\Desktop\ITAC\February 2026\ITAC-Minutes_Feb2026.docx



Santa Cruz County Regional Transportation Commission
1101 Pacific Avenue, Suite 250, Santa Cruz, CA 95060
phone: (831) 460-3200

RT C email: info@sccrtc.org, website: www.sccrtc.org

CONTACT: Shannon Munz, Communications Specialist (smunz@sccrtc.org)

Santa Cruz County Regional Transportation Commission (RTC)
February 5, 2026 Meeting Highlights

RTC Committee Appointments

The Commission approved appointments of Commissioners Clark, Keeley, De Serpa, Cummings, Koenig,
and Montesino to the RTC’s Budget and Administration/Personnel Committee. The Budget and
Administration/Personnel Committee is the RTC’s only standing committee of Commissioners and it serves
to review and monitor issues relating to the budget, work program, and other administrative and
personnel functions of the RTC and makes recommendations to the Commission regarding such items.

Termination of the Administration, Coordination and License Agreement with Progressive Rail
The Commission voted to formally terminate the Administration, Coordination, and License agreement
with St. Paul & Pacific Railroad, a subsidiary to Progressive Rail, Inc., and authorized the Executive Director
to take necessary administrative steps to have the RTC or its designee become the common carrier of the
Santa Cruz Branch Rail Line.

Cooperative Agreements for Coastal Rail Trail Segments 8 & 9 and 10 & 11

The Commission entered into a three-way Cooperative Agreement with the City of Santa Cruz and County
of Santa Cruz for the environmental, design, and right-of-way components of Coastal Rail Trail Segments 8
& 9 and amended the Cooperative Agreement with the County of Santa Cruz for environmental, design
and right-of-way components of Coastal Rail Trail Segments 10 & 11. The Cooperative Agreements for
Coastal Rail Trail Segments 8 & 9 and Segments 10 & 11 need to be executed or amended to enable the
implementing agencies to continue project development activities and to define roles and responsibilities
for project delivery. As part of the design process, the City of Santa Cruz and County of Santa Cruz, in
consultation with staff, will consider options for preserving the existing tracks or that do not require
removal or covering of the tracks.

Upcoming RTC and Committee Meetings

Regional Transportation Commission Meeting
Thursday, March 5, 2026, 9:00 a.m.

Bicycle Advisory Committee
Monday, February 9, 2026, 5:30 p.m.

Elderly & Disabled Transportation Advisory Committee
Tuesday, February 10, 2026, 1:30 p.m.
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Interagency Technical Advisory Committee
Thursday, February 19, 2026, 1:30 p.m.

Budget, Administration & Personnel Committee
Thursday, March 12, 2026, 1:30 p.m.

RTC and committee meetings are held in person. Non-voting members of the
Commission and its committees, as well as members of the public and staff, will
have the option to participate in person or remotely, provided equipment is
available at the meeting location to allow remote participation. If there are
technical difficulties during a meeting that prevent remote participation, the
meeting will continue. Please check the RTC website
[https://sccrtc.org/meetings/calendar/] or call 460-3200 to confirm meeting and
video conference information for future meetings. Agendas are posted to the
website at least 3 days before the meeting and will also include attendance
information. Meetings may be canceled if there are no action items to be
considered by the committee.

The RTC is committed to its compliance with the Americans with Disabilities Act
(ADA). Please contact the RTC at least 3 days in advance of a meeting if special
accommodations are needed. If any document, webpage, meeting, or recording is
inaccessible to you, kindly notify us at info@sccrtc.org or by calling 831-460-3200.

Public input on transportation issues is welcomed and encouraged. For more
information, visit the SCCRTC website at www.sccrtc.org or call 460-3200. Some
Regional Transportation Commission meetings are televised countywide by
Community TV of Santa Cruz. Consult www.communitytv.org or call 831-425-8848
for schedule and station Information.
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ASSOCIATION OF MONTEREY BAY AREA GOVERNMENTS

MEMORANDUM

TO: Santa Cruz County Regional Transportation Commission,
Interagency Technical Advisory Committee

FROM: Will Condon, Associate Planner, Association of Monterey
Bay Area Governments

SUBIJECT: Metropolitan Transportation Improvement Program for
FFY 2027 to FFY 2030
MEETING DATE: March 19, 2026

In response to requirements pursuant to its designation as a Metropolitan Planning
Organization, the Association of Monterey Bay Area Governments (AMBAG) prepares
transportation plans and programs for the Monterey Bay region consisting of Monterey,
San Benito and Santa Cruz Counties. One of these documents is the Metropolitan
Transportation Improvement Program (MTIP), a multi-million dollar, multi-year program
of proposed projects for major highway, arterial, transit, and bikeway projects. Each
MTIP covers four years of programming and is prepared in coordination with local,
regional, state and federal partner agencies. AMBAG updates the MTIP every two years
and is currently preparing the draft FFY 2026-27 to FFY 2029-30 MTIP.

The federally required MTIP is a comprehensive listing of surface transportation
improvement projects for the tri-county Monterey Bay Region that receive federal
funds, are subject to a federally required action, and/or are regionally significant. The
process AMBAG must follow when developing and adopting the MTIP is outlined at
Federal statute 23 U.S.C. 450. After interagency consultation and public
review/comments/hearing, the AMBAG Board of Directors adopts the MTIP. The
document is then submitted to Caltrans, the Federal Highway Administration (FHWA)
and the Federal Transit Administration (FTA) for their approval and incorporation into
the Federal Statewide Transportation Improvement Program (FSTIP).

Planning Excellence!

P.0.Box 2453 Seaside, CA 93955-2453 [ph] 831.883.3750 [fax] 831.883.3755 http://www.ambag.org info@ambag.org



Changes to the MTIP between two updates can be performed through formal
amendments and administrative modifications. The MTIP as well as any amendments to
the adopted MTIP must meet the following general requirements for a project to be
approved by the U.S. Department of Transportation as a part of the FSTIP:
1) Projects must be consistent with AMBAG's adopted most recent Metropolitan
Transportation Plan/Sustainable Communities Strategy (MTP/SCS);

2) Projects must be financially constrained to reasonably available resources;
and

3) Projects must satisfy public review/comments requirements.

AMBAG works closely with the Regional Transportation Planning Agencies (RTPA),
transit operators, Federal Land Management Agencies (FMLA), local Tribal
Governments, Caltrans and local jurisdictions for the development of the MTIP. The
schedule for the FFY 2027 to 2030 MTIP update is listed below.

Schedule for the Monterey Bay Metropolitan Transportation Improvement Program
for FFY 2027 to 2030

Tasks / Phases Responsible Start Finish
Party
RTPAs/ Transit
1 | Deadline to Submit Projects for MTIp | OPerators/ 2/23/2026 | 5/15/2026
Caltrans / Local
Agencies
2 | Program MTIP Projects into CTIPS AMBAG 3/3/2026 6/12/2026
Review of Draft MTIP by RTPAs / ELZ/::{ oTrza/”s't
3 TransF_c Operators/ Caltrans / Local Caltrans / Local 6/15/2026 7/2/2026
Agencies .
Agencies
4 | Finalize Draft MTIP Document AMBAG 7/5/2026 7/31/2026
Public Comment Period (Draft also
> forwarded to Caltrans) AMBAG 8/1/2026 8/30/2026
6 | Public Hearing: AMBAG Board Meeting | AMBAG 8/12/2026
Respond to Public Comments &
/ Finalize MTIP for Board Approval AMBAG 8/28/2026 9/8/2026
8 | Final MTIP Approval by AMBAG Board | AMBAG 9/9/2026




9 | MPO Submits Final FTIP to Caltrans AMBAG 9/30/2026
10 | MPO Posts Final FTIP on their website | AMBAG 9/30/2026
11 | FSTIP Public Participation Caltrans 10/9/2026 | 10/30/2026
12 | Caltrans submits FSTIP to FHWA/FTA Caltrans 11/13/2026
13 | FSTIP Approval by FHWA/FTA FHWA / FTA 12/16/2026

AMBAG staff will provide a detailed presentation on the MTIP development process and

answer any questions committee members may have.




AGENDA: March 19, 2026
TO: Interagency Technical Advisory Committee (ITAC)

FROM: Marshall Ballard, Transportation Planner; Jason Thompson,
Transportation Planning Tech

RE: Work Zone Data Exchange (WZDx) and Connected Work Zones (CWZ)

RECOMMENDATION

Staff recommends that the Interagency Technical Advisory Committee
(ITAC) review Attachment A - Questions and Answers (Q&A) document
compiled from the meeting between RTC staff and the Metropolitan
Transportation Commission (MTC) staff regarding Work Zone Data Exchange
(WZDx) and the Connected Work Zones (CW2Z).

BACKGROUND

At the December 18, 2025 ITAC meeting, Marshall Ballard presented the
WZDx and CWZ. After the presentation, ITAC members compiled a list of
questions about MTC’s program and suggested RTC staff meet with MTC to
acquire more information.

RTC staff met with Kapeel Daryani, the Mapping Data Services Manager from
MTC on February 17, 2026 and compiled a Q&A document (Attachment A).

DISCUSSION
A few key findings were noted from the February 17, 2026 meeting:

e Data entry is designed to be user-friendly.

e Data is completely editable and can be input in advance.

e Jurisdictions do not normally have dedicated staff; data entry is mostly
done by engineers and project managers.

e The system is flexible and can be used for short-term or long-term
projects based on the jurisdiction’s preference.

e Google and Waze are currently using MTC’s API key to include the data
feed.



e MTC staff is open to including Santa Cruz County although it would
require additional approval.

A full breakdown of the discussion can be found in Attachment A.

SUMMARY

On February 17, 2026, RTC staff met with MTC staff to address a list of
questions compiled by ITAC members. The resulting Q&A document
(Attachment A) provides guidance on how MTC integrated WZDx into their
workflow.

ATTACHMENTS
1. Attachment A - Questions and Answers from MTC



Attachment A
Questions and Answers from Metropolitan Transportation
Commission (MTC)

. What level of effort is it to enter road closure information, how long
per project?

a. Ans: The level of effort and time varies depending on the
amount of information being input but the system, the system is
user friendly and can take approximately 5 minutes the first time
and getting faster as you get more familiar. Projects and their
durations can be put into the system in advance.

. How do jurisdictions operationalize the data entry? Do they have a
dedicated staff member or do project managers or resident engineers
enter the information?

a. Ans: MTC provides the tools and encourages jurisdictions to use
it. The jurisdictions don’t have dedicated staff; the data entry is
mostly done by engineers and project managers. Most
jurisdictions find the tool helpful. No construction management
companies have used the tool; however, contractors can be
assigned to input data.

. For a jurisdiction where there is not any additional bandwidth for
current staff, how have jurisdictions implemented the use of the tool?
a. Ans: Not every jurisdiction uses the tool.

. Does MTC manage all agencies and users, or do you assign an agency
lead who is responsible for coordinating their users and projects?
a. Ans: MTC assigns control to the jurisdictions but provides
assistance if needed.

. Are there standards around the size of a project or the duration of a
project of what to load into the tool? For example, if it is a one-day
single lane closure, do jurisdictions make the effort to enter it?
a. Ans: All closures can be included. It is up to the jurisdictions
what to include.

. How easy is it to update dates, for example if construction is
postponed?
a. Ans: All content is editable and it is easy to update timelines.

. How do you reach out to data consumers to inform them of the data
feed availability?



a. Ans: MTC is not pushing data to anyone. The data is available
via a 511 API key which anyone can apply for. Google and Waze
are using this API key and MTC has publicized the data on their
511 website and Google group. Approximately 20 API keys are
fetching the data every 20 to 30 seconds.

8. Does MTC have any lessons learned for implementing this solution?
a. Ans: MTC learned about each jurisdiction’s needs and
jurisdictions usually become advocates once they try the system.

9. Do you have any jurisdictions in Santa Clara County or others that
would be open to sharing lessons learned from implementing the tool
as a solution?

a. Ans: Santa Clara County has their own GIS system that uses the
WZDx feed.

10. Do County or City Emergency Operations Centers (EOC) also
participate? Can the system be used to assist in emergency
evacuations and responses?

a. Ans: EOC is part of MTC, and they communicate with 511
operations but they have another tool that they use for
emergencies (Daupler Management Systems).

11. Do you have a roadmap for your identified enhancements on
page 4 of the guide?
a. Ans: MTC is looking into adding bike lanes, especially on bridges.
They are also working on incorporating connected work zone
specs.

12. How has contractor tool adoption been? Are you seeing
connected field equipment using the feed?
a. Ans: MTC has not seen contractors adopting the tool yet.

13. Is there a rest endpoint or json link from the feed based on
county, which can be consumed by other applications?
a. Ans: There is a lane closure system currently linked from the
feed.

14. Is MTC open to including Santa Cruz County jurisdictions into
your tool? If yes what would that look like?
a. Ans: Kapeel seemed to like the idea but will have to get approval
since it’s out of their area.



AGENDA: March 19, 2026

TO: Interagency Technical Advisory Committee (ITAC)
FROM: Marshall Ballard, Transportation Planner
RE: Santa Cruz County Regional Transportation Commission

Transportation Data Science

RECOMMENDATION

Staff recommend that the Interagency Technical Advisory Committee (ITAC)
partner agencies coordinate with the RTC to create a sustainable multimodal
transportation data science program.

BACKGROUND

Traditionally, the RTC has coordinated regional traffic counts and occasional
multimodal counts. The RTC has various resources from previous years that
are beneficial to all partner agencies for planning studies and much more.
The RTC is interested in renovating the regional traffic count program and
multimodal data collection for the benefit of partner agencies throughout the
region. Additionally, the RTC has been responsible for maintaining the
Regional Transportation Demand Model (RTDM). Recently, AMBAG has
developed an Activity Based Model (ABM) further serve the transportation
modeling purposes of the region.

DISCUSSION

While the RTC has traditionally collected data for various purposes at a
regional level, there has been inconsistencies in the cadence and the sharing
of this data. With contemporary resources the RTC will work on preparing
historic data from recent data collection efforts and also provide a list of
even older data from previous studies. Understanding our transportation
network and the commuter mode share and commute patterns will allow us
to prioritize investments appropriately. Additionally, it will allow the RTC to
spearhead seeking funding for various efforts to support this effort that will
benefit our partner agencies. There is a strong interest in seeking data from
the following options including but not limited to:



e traditional count services

e big data sources, e.g connected vehicles, aggregated mobile app
location data

e intersection movements (turning movements)

e near-miss data

e potential collision indicators (hard breaking data)

e collision data (already regularly accessed from TIMS and SWITRS)

e multimodal count data

e freight count data

e land use data

e transit data

e shared use mobility data (e.g. bikeshare)

The initial step is to collect responses from a data needs assessment via an
online survey. This program is intended to be a transparent, collaborative
effort for all jurisdictions to both participate and benefit from.

The RTC is also interested in hosting data through a Geographic Information
Systems (GIS) data portal that would provide collected data easily accessible
to all partner agencies. This GIS data portal would allow for various spatial
analytics via dashboards, web maps, and analytical web experiences.
Example projects that benefit from shared data, SCCRTC Bike and
Pedestrian infrastructure map.

The RTC would like to coordinate the exploration of data providers and
solutions that may be available as a Software as a Service (SaaS) for
various data as well as data providers sharing data collected, mined, or
processed in tabular or geographic form. To achieve this our first step is to
share a data needs assessment survey with all partner agencies. With
limited funding resources, optimizing on shared data collection will benefit all
partners.

The RTC will review the RTDM model updates and coordinate review of the
AMBAG ABM and create a use and difference matrix to understand the best
uses of each model. This review will also assist us in understanding if either
model can benefit from improved data, either updated Traffic Analysis Zones
(TAZ’s) or mode count data. Staff recommend that the Interagency
Technical Advisory Committee (ITAC) partner agencies coordinate
with the RTC to create a sustainable multimodal transportation data
science program.



SUMMARY

RTC staff is interested in coordinating with ITAC partners to create a
sustainable multimodal transportation data science program. RTC staff will
present some background information about previously collected data, and
potential data vendors. Additionally, RTC staff will develop a data needs
assessment survey if requested by the ITAC.

ATTACHMENTS
1. Attachment A - Data Science presentation
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Existing data

 Previous years collected data

 Project studies
« Annual / Biannual count data

« Multimodal counts
- Origin /[ Destination data

« Model data
« Mode split
« Land use

Traffic count data is from a number of sources but primarily from Caltrans. Highway counts from Caltrans may include projections based on earlier counts.
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Big Data Resources
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https://kepler.gl/demo/ukcommute

Openly available resources and Data Analytics Emc

« TIMS and SWITRS
« TIMS - Transportation Injury Mapping System

- https://tims.berkeley.edu/help/Query and_Map.php

« Caltrans Open Data
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https://tims.berkeley.edu/
https://tims.berkeley.edu/
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Next Steps

Data needs assessment survey

Solution discovery

Data program creation

RTC shared data interface

Establish data collection cadence

Provide training and access to selected data vendors’ platform
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ITAC: Grants, Funding, and Other Notices
March 2026

Staff provides the following summary of transportation funding opportunities and
notices that may be relevant to local jurisdictions.

Upcoming Grant Opportunities
Programs of particular note are highlighted in yellow

Program Funding Source \ Eligible Uses \ Deadline
Affordable State Infegrated affordable housing and May 4,
Housing and transportation projects including 2026
Sustainable bike/ped infrastructure, transit
Communities improvements, and transportation
(AHSC) amenities supporting housing

developments.
Transit and State Capital improvements that May 14,
Intercity Rail modernize intercity rail, commuter 2026
Capital Program rail, urban rail, bus, and ferry transit
(TIRCP) - Cycle systems to reduce greenhouse gas
8 (2026) emissions, vehicle miles fraveled, and
congestion.
FHWA PROTECT Federal Projects improving transportation Spring 2026
Discretionary infrastructure resilience to climate
Grant Program hazards including flooding, wildfire,
and sea level rise.
Environmental State Urban forestry, resource lands Expected
Enhancement acquisition, and mitigation projects Spring 2026
and Mitigation associated with tfransportation
Program (EEM) facilities.
Safe Streets and | Federal Planning and implementation NOFO
Roads for All projects that reduce roadway expected
(SS4A) fatalities and serious injuries. Spring 2026
Programs to Watch (Expected NOFO in 2026/27)
Program Funding Source Eligible Uses Expected
Timeline
BUILD (Previously | Federal Planning or construction of Next NOFO
RAISE) major multimodal transportation | expected in
infrastructure projects including | 2026 or 2027
highways, rail, transit, ports, and | (previous
complete streefs. deadline
February 24,
2026)
FTA Bus and Bus | Federal Purchase, rehabilitation, or Next NOFO




Facilities replacement of buses and bus | expected in
Program facilities including zero-emission | 2026 (previous
buses and charging deadline July
infrastructure. 14, 2025)
FTA Low or No Federal Purchase of zero-emission fransit | Next NOFO
Emission Bus buses and related charging expected in
Program infrastructure. 2026 (previous
deadline July
14, 2025)
Charging and Federal Electric vehicle charging Next NOFO
Fueling infrastructure along designated | expected in
Infrastructure corridors and within 2026 (previous
(CFI) Program communities. deadline
August 28,
2024)
CRISI - Federal Freight and passenger rail Annual FRA
Consolidated infrastructure improvements, NOFO
Rail Infrastructure safety projects, and rail
and Safety planning studies.
Improvements
Railroad Crossing | Federal Projects improving safety and Annual FRA
Elimination mobility at highway-rail grade NOFO
Program crossings including grade
separations.
Bridge Federal Replacement, rehabilitation, Annual FHWA
Investment preservation, or protection of discretionary
Program (BIP) bridges in poor or fair condition. | cycle
Active State Bicycle and pedestrian California
Transportation infrastructure projects including | statewide
Program (ATP) trails, crossings, and safety competitive
improvements. cycle
Sustainable State Multimodal tfransportation Annual state
Transportation planning studies including planning grant
Planning Grants corridor planning, safety cycle
(Caltrans) planning, and climate resilience
planning.
Local State Planning and capital projects State grant
Transportation that improve resilience of cycle
Climate transportation infrastructure to
Adaptation climate impacts.

Program (LTCAP)

Regional Funding

Program Program Timeline
Level

Regional

Eligible Uses

RTC Regional Regional transportation Cycles




Discretionary Funds /
RTIP Consolidated
Grants (STIP, RSTPX,
LPP-f, Measure D
Regional)

capital projects and
planning initiatives.

determined by
RTC
programming
schedule

AB 2766 Motor Vehicle
Emissions Reduction
Grants (MBARD)

Regional

Projects that reduce motor
vehicle emissions including
clean vehicle infrastructure
and related programs.

Annual regional
grant cycle

Resources-For additional information and updates visit:
e California Grant Portal: https://www.grants.ca.gov/

e State Transportation Grants: https://dot.ca.gov/programs/budgets/state-
transportation-grants

e USDOT Grants Navigator: https://www.transportation.gov/navigator

e FHWA Grant Matrix: https://www.fhwa.dot.gov/bipartisan-infrastructure-
law/grant programs.cfm

\\\RTCSERV2\Shared\ITAC\2025\Announcements-Grants.docx


https://www.grants.ca.gov/
https://dot.ca.gov/programs/budgets/state-transportation-grants
https://dot.ca.gov/programs/budgets/state-transportation-grants
https://www.transportation.gov/navigator
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/grant_programs.cfm
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/grant_programs.cfm

AGENDA: March 19, 2026

TO: Interagency Technical Advisory Committee (ITAC)
FROM: Marshall Ballard, Transportation Planner

RE: ITAC Chair and Vice Chair Elections
RECOMMENDATION

Staff recommend that the Interagency Technical Advisory Committee (ITAC)
nominate and elect a Chair and a Vice-Chair for the next year.

DISCUSSION

Matt Starkey and John Urgo have served the Interagency Technical Advisory
Committee (ITAC) as Chair and Vice-Chair, respectively, since October 2023,
with the primary function to facilitate the meetings in accordance with
Rosenberg’s Rules of Order (attached).

As noted in the RTC’s Rules and Regulations Bylaws for Commission
Committees:

The Chairperson shall preside at all meetings of the Committee. The
Chairperson shall maintain order and decorum at the meetings, decide all
questions of order, and announce the Committee’s decisions. The Vice
Chairperson shall perform the duties of the Chairperson in his or her absence.
In the event both officers are absent from the Committee, the majority of
guorum may appoint a presiding officer for that meeting. All officers shall
continue in their respective offices until their successors have been elected and
have assumed office.

On behalf of the ITAC, RTC staff thank Matt Starkey and John Urgo for their
service over the past several years.

SUMMARY

Staff recommend that the ITAC hold elections for a new Chair and Vice-Chair to
serve the Committee.

https://rtcsc.sharepoint.com/sites/Planning/Shared
Documents/ITAC/2026/March/ChairElections-SR.docx
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