Santa Cruz County Regional Transportation Commission
Planning for Coastal Resilience along the Highway 1
Corridor at Waddell and San Vicente Creeks

Public Workshop #1 1 January 27, 2026
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Workshop Agenda

Welcome and Introductions (SCCRTC)
Project Context (RCD/Alnus)
Project Overview (ESA)
1 Climate Stressors
91 Historical and Baseline Ecological
Information
Next Steps (ESA)
Breakout Stations
1 Climate Stressors
9 Ecological Information
1 General Project Information
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Project Goals and Objectives

o Evaluate vulnerability of Highway 1 and adjacent ecosystems and public access to climate hazards
o ldentify adaptation actions for long-term viability and resilience

0 Develop Coastal Resilience Plans for the two study areas

“Waddell Creek (Source: ESA):



Project Background - Regional Context

Waddell Creek and Beach (Source: Arup) Davenport Beach (Source: ESA)



Project Background - Study Area
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Project Background 1 Transportation and Ecosystem Resiliency

Protect:

* Hard armoring

* Nature-based adaptation strategies

Accommodate:
* Protect agricultural barriers for
* Siting and design standards flood protection
* Elevate/retrofit existing
structures Hybrid:

* Accommodate over short-term,
relocate over long-term

* Update land use designations and
zoning ordinances

« Redevelopment restrictions
* Permit conditions

* Stormwater management

Retreat:

* Limit new development in
hazardous areas and areas adjacent
to wetlands, ESHA, other habitats

* Removal of vulnerable development

* Promote preservation and
conservation of open space

Adaptation Alternatives
(Source: CA Coastal Commission)

Recent Project Example:
Highway 1 at Gleason Beach in Sonoma County
(Source: Press Democrat)



Project Overview - Work Plan
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Stakeholder Identification Baseline and Technical
and Technical of Climate Historical Analysis and
Advisory Stressors Ecological Modeling

Committee Information

]
Alternative Draft Coastal Final Coastal
Project Concepts  Resilience Resilience

Plans Plans



Project Overview - ldentification of Climate Stressors
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Project Overview - Baseline and Historical Ecological Information

Historic photo of trestle construction at San Vicente Existing Conditions at Waddell Creek
Source: N/A Source: ESA
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I Project Overview - Technical Analysis and Modeling

OpenLagoon wave 0. evaporation vestater
Velocity (ft/s) . o T
o Existing
B oo1-05 ‘
B 0.51- 1
I 1.01-15
[ 11.561-2
| 1201-25
[ 1251-3
: 3.01-35 LEGEND
I 351 - 4 ot i
M 401 - 4.5 s g
B 4.51-5 el
-5

Modelling at Scott Creek (Source: ESA) Source: ESA



I Project Overview - Alternative Project Concepts

Explore Scenarios
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Project Overview - Draft/ Final Coastal Resilience Plans

San Vicente Creek (Source: ESA) Waddl Creek (Source: ES)
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Project Overview - Community Engagement Strategy

Three in-person community workshops
v Tonight

v October 2026

v February 2027

Project website, hosted by RTC

v https://www.sccrtc.org/funding-
planning/environmental-planning/sanv-wa/

v See QR Code in bottom right corner
Newsletters

v https://lwww.sccrtc.org/about/esubscriptions/ |
Online surveys
v TBD

Notifications via press releases, social media Source: ESA
posts and flyers
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Project Website
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https://www.sccrtc.org/funding-planning/environmental-planning/sanv-wa/
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Climate Stressors

o What consequences of these climate stressors are you most concerned about?
o Which stressors are most significant?



Climate Stressors - Overview
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Climate Stressors

Source: ES

I Coastal Erosion at Waddell Creek
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Climate Stressors 1 Sea level rise at San Vicente Creek
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Historical and Baseline Ecological
Information

o What are you most concerned about?
0 Is anything missing that you have observed while on site?



Historical and Baseline Ecological Information - Overview

Site History Historic and Current Historic and Existing
Threats and Pressures Vegetation and Habitat Types

dlife Species Existing Land Use
Conditions and Management

i

Existing Hydrological Existing Wi
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Ecological Information

I Waddell Creek
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Ecological Information T San Vicente Creek

Source:
Groundswell



