
1 

Santa Cruz County Regional 
Transportation Commission’s 

BICYCLE ADVISORY COMMITTEE 

MEETING AGENDA 

Monday, May 11, 2026 

5:30 pm to 8:00 pm  

COMMITTEE MEMBERSHIP 

Member  Alternate Representing 
Vacant Corrina McFarlane  District 1  

Jack Brown  Vacant District 2 
Sally Arnold  Alex Santiago District 3 

Anna Kammer Steven Jonsson District 4 
Rick Hyman  Theresia Rogerson  District 5 

Paula Bradley Christopher O’Connell City of Capitola 
Matt Farrell  Jae Riddle City of Santa Cruz  

Vacant Vacant City of Scotts Valley 
Gina Cole Catherine Weber City of Watsonville 

Matt Miller Jennifer Villegas Moreno Ecology Action/Bike To Work 
Alexander Yasbek Kelly Curlett  Comm. Traffic Safety Coalition 

The majority of the Committee constitutes a quorum for the transaction of 
business. 

1. Call to Order

2. Introductions

3. Consider any AB 2449 requests by voting members to participate remotely.

In-Person Meeting 
SCCRTC Office: 1101 Pacific Ave, Suite 250A, Santa Cruz, CA 

Remote Participation 
Remote participation for a) members of the public, b) nonvoting alternates, or c) voting 

Committee members unable to attend in person due to an emergency or for cause per AB 
2449 (see p. 3 below for more information): 

 https://us02web.zoom.us/j/82641277748?pwd=ToBqYhvg46VkuUcsivDz04HgiqblCx.1 
Online meeting ID: 826 4127 7748 

Dial-in: +1 669 900 9128 or +1 669 444 9171 
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4. Announcements – RTC staff  
 
5. Oral communications – members and public  

 
 The Committee will receive oral communications during this time on items not on today’s agenda. 

Topics must be within the jurisdiction of the Committee and may be limited in time at the discretion 
of the Chair. Committee members will not take action or respond immediately to any Oral 
Communications presented but may choose to follow up at a later time, either individually, or on a 
subsequent Committee agenda. 

 
6. Additions or deletions to consent and regular agendas 
 

CONSENT AGENDA 
  
 All items appearing on the consent agenda are considered to be minor or non-controversial and will be acted upon in 

one motion if no member of the Committee or public wishes an item be removed and discussed on the regular agenda. 
Members of the Committee may raise questions, seek clarification or add directions to Consent Agenda items without 
removing the item from the Consent Agenda as long as no other committee member objects to the change.  

 
7. Approve draft minutes of the April 13, 2026 Bicycle Advisory Committee 

Meeting 
 

8. Receive Summary of Hazard Reports 

 
REGULAR AGENDA 

 

 

9. Receive information and provide input on Draft North Coast Transportation 

Demand Management (TDM) Plan – Max Friedman, RTC 

 
10. Receive information and provide input Zero Emission Passenger Rail and Trail 

Project Update – Riley Gerbrandt, RTC 

 

11. Updates related to committee functions – Committee members (oral updates) 

 

12. Adjourn  
 

NEXT MEETING: The next Bicycle Committee meeting is scheduled for June 8, 

2026, from 5:30pm to 8:00pm at the RTC offices. Members of the public and non-
voting committee alternates may join remotely. 
 
SERVICIOS DE TRADUCCIÓN/TRANSLATION SERVICES  
Si gusta estar presente o participar en esta junta de la Comisión Regional de Transporte del condado de Santa Cruz y 
necesita información o servicios de traducción al español por favor llame por lo menos con tres días laborables de anticipo 
al (831) 460-3200 para hacer los arreglos necesarios. (Spanish language translation is available on an as needed basis. 
Please make advance arrangements at least three days in advance by calling (831) 460-3200.) 
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HOW TO REACH US 
Santa Cruz County Regional Transportation Commission | 1101 Pacific Avenue Ste. 250, Santa Cruz, CA 95060 
phone: (831) 460-3200 | email: info@sccrtc.org | website: www.sccrtc.org 

AGENDAS ONLINE  
To receive email notification when the Bicycle Advisory Committee meeting agenda packets are posted on our website, visit 
https://sccrtc.org/about/esubscriptions/ and choose “BAC Interest – Bicycle” 

REMOTE PARTICIPATION –Committee Members (AB 2449) 
This meeting is being held in accordance with the California Ralph M. Brown Act as amended by AB2449 of 2022 and 
AB2302 of 2024 and as interpreted by Attorney General Opinion 23-1002.   

1. Members of the committee may attend by teleconference if the location from which they are attending is open to the
public to participate and the remote meeting location is listed on the agenda.

2. Members of the committee may attend via zoom up to two times per year due to an emergency or for cause
according to requirements set forth in Government Code Section 54953, as long as a quorum of the committee is
present in person at one meeting location within the county. The remote location from which the member is
participating does not need to be listed on the agenda and does not need to be available to the public.
• Government Code Section 54953(j) defines “just cause” as:

o Care of a child, parent, grandparent, grandchild, sibling, spouse, or domestic partner;
o a contagious illness that prevents a member from attending in person;
o a need related to a physical or mental disability as defined by statute; or
o travel while on official business of the RTC or another state or local agency

• Government Code Section 54953(j) defines “emergency circumstances” as a physical or family medical

emergency that prevents a member from attending in person. The committee member must provide a general
description of the circumstances relating to your need to appear remotely at the given meeting (not exceeding
20 words). Medical condition does not need to be disclosed. The ITAC must take action to approve the request
to participate due to an emergency circumstance at the start of their regularly scheduled meeting.

3. Per Attorney General Opinion 23-1002, members with an Americans with Disabilities Act (ADA) qualifying
disability that precludes their in-person attendance may participate remotely as a reasonable accommodation due to
their disability.

4. Under any circumstance that a member is participating remotely: The members must be connected in real time
through both audio and visual means, and they must disclose the identities of any adults present with them at the
remote location.

REMOTE PARTICIPATION - Public 
The public may participate in the meetings of the Regional Transportation Commission (RTC) and its committees in person 
or remotely via the provided Zoom link. If technical difficulties result in the loss of communication for remote participants, 
the RTC will work to restore the communication; however, the meeting will continue while efforts are being made to restore 
communication to the remote participants. Members of the public participating by Zoom are instructed to be on mute during 
the proceedings and to speak only when public comment is allowed, after requesting and receiving recognition from the 
Chair. 

PARTICIPACIÓN REMOTA – El público 
El público puede participar en las juntas de la Comisión Regional de Transporte (RTC) en persona o remotamente a través 
del enlace Zoom proporcionado. Si problemas técnicos resultan en la perdida de comunicación con quienes participan 
remotamente, la RTC hará lo posible por restaurar la comunicación. Pero, la junta continuara mientras se hace lo posible 
por restaurar la comunicación con quienes participan remotamente. 

ACCOMMODATIONS FOR PEOPLE WITH DISABILITIES 
The Santa Cruz County Regional Transportation Commission does not discriminate on the basis of disability and no person 
shall, by reason of a disability, be denied the benefits of its services, programs, or activities. This meeting location is an 
accessible facility. If you wish to attend this meeting and require special assistance in order to participate, please contact 
RTC staff at 460-3200 (CRS 800/735-2929) at least three working days in advance of this meeting to make arrangements. 
People with disabilities may request a copy of the agenda in an alternative format. As a courtesy to those person affected, 
Please attend the meeting smoke and scent-free. 

TITLE VI NOTICE 

mailto:info@sccrtc.org
http://www.sccrtc.org/
https://sccrtc.org/about/esubscriptions/
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The RTC operates its programs and services without regard to race, color and national origin in accordance with Title VI of 
the Civil Rights Act. Any person believing to have been aggrieved by the RTC under Title VI may file a complaint with RTC by 
contacting the RTC at (831) 460-3212 or 1101 Pacific Avenue Ste. 250, Santa Cruz, CA, 95060 or online at www.sccrtc.org. 
A complaint may also be filed directly with the Federal Transit Administration to the Office of Civil Rights, Attention: Title VI 
Program Coordinator, East Building, 5th Floor-TCR, 1200 New Jersey Ave., SE, Washington, DC 20590. 

https://rtcsc.sharepoint.com/sites/Planning/Shared Documents/Bicycle Advisory Committee/Agenda Packets/BC2025/7. 
October/BAC_October_2025_Agenda.docx 
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Santa Cruz County Regional 
Transportation Commission’s 

BICYCLE ADVISORY COMMITTEE 

MEETING 
DRAFT MINUTES 

Monday, April 13, 2026 
5:30 pm to 8:00 pm 

1. Call to Order: Chair Gina Cole called the meeting to order at 5:33 pm.

2. Introductions

3. Considered any AB 2449 requests by voting members to participate remotely:

None. 

4. Staff announcements

None. 

Members Present, in Person:

Corrina McFarlane, District 1 (Alt.)

Jack Brown, District 2
Sally Arnold, District 3

Anna Kammer, District 4
Rick Hyman, District 5

Paula Bradley, City of Capitola

Matt Farrell, City of Santa Cruz
Gina Cole, City of Watsonville (Chair)

Matt Miller, Ecology Action (Vice Chair)

Alexander Yasbek, CTSC

Members Remote, Voting under Just 
Cause or Emergency:  

Staff:   
Tommy Travers, Transportation Planner 

Max Friedman, Transportation Planner 
Marshall Ballard, Supervising Transportation 

Planner 

Jaeden Gales – Transportation Planner 

Members Remote, Not Voting: 

Steven Jonsson, District 4 (Alt.) 

Theresia Rogerson, Dist. 5 (Alt.) 
Kelly Curlett, CTSC (Alt.) 

Unexcused Absences: 

Excused Absences:  

Alex Santiago, District 3 (Alt.) 
Christopher O’Connell, City of Capitola (Alt.) 

Jae Riddle, City of Santa Cruz (Alt.) 

Catherine Weber, City of Watsonville (Alt.) 
Jennifer Villegas Moreno, Ecology Action 

(Alt.) 

Vacancies: 
District 1 - Primary 

District 2 - Alternate 

City of Scotts Valley – Primary and Alternate 

Guests: 

Nadene Thorne, Member of the public 

This meeting was held in person at the RTC Offices, 1101 Pacific Ave #250, Santa Cruz, CA 95060 

Remote participation was via Zoom and followed AB 2449 requirements. 
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5. Oral communications

Corrina McFarlane encouraged the committee to review an article titled Car

Culture is Costing Our Kids. Alexander Yasbek advocated for more 

communication and collaboration with other bike focused advocacy groups in 

Santa Cruz County and suggested forming a subcommittee to focus on this 

task. Gina Cole announced monthly Women’s Rides in Watsonville. 

6. Additions or deletions to consent and regular agendas:
Replacement page for item 7 posted online

CONSENT AGENDA 

7. Approve draft minutes of the February 9, 2026, Bicycle Advisory Committee
Meeting

8. Receive Summary of Hazard Reports

9. Recommend to the Regional Transportation Commission approval of the

Ecology Action’s TDA request for the Bike Encouragement and Walk and Roll
to School (Bike to Work) Program

Item 9 was pulled from the consent agenda. The committee
recommended incorporating existing e-bike education programs for students
into the Walk and Roll to School Program. A committee member also

suggested that Ecology Action incorporate, or the RTC pursue separately,
installing safe places to lock bicycles at schools as part of the program.

A motion was made (Kammer/Farrell) to approve the consent agenda, 
excluding item 9. The motion passed unanimously with McFarlane, Brown, 
Arnold, Kammer, Hyman, Bradley, Farrell, Cole, Miller, and Yasbek voting 

in favor. 

For Item 9, a motion was made (Hyman/Arnold) to recommend approval 

of Ecology Action’s TDA request for the Bike Encouragement and Walk and 
Roll to School (Bike to Work) Program. The motion passed unanimously 
with McFarlane, Brown, Arnold, Kammer, Hyman, Bradley, Farrell, Cole, 

Miller, and Yasbek voting in favor. 

REGULAR AGENDA 

10. Receive information and Recommend to the Regional Transportation
Commission approval of HSA’s TDA request for the Vision Zero Program –

Kelly Curlett, County of Santa Cruz
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Kelly Curlett provided a presentation on HSA’s Vision Zero Program as part 
of their request for TDA funds. The Committee received information on 
bicycle and pedestrian crashes and the work that is being done throughout 

the County as part of the Vision Zero program to prevent these crashes. A 
Committee Member asked for clarity in where the funds would be going in 
the work plan. Curlett explained that the funds would cover the entirety of 

the work plan in conjunction with other funding sources, and clarified that 
Office of Traffic Safety grants fund the car safety seat program. A committee 
member flagged 17th Ave and Rodriguez St as a dangerous intersection that 

should be prioritized when developing Vision Zero solutions. A committee 
member flagged the addition of a Vision Zero media and public education 
campaign and asked what that would entail. The planning for this campaign 

is still in the works. Committee members also discussed public perception of 
traffic enforcement cameras. 

12. Receive information and provide input on RTC’s Active Transportation

Program (ATP) Cycle 8 application – Jaeden Gales, RTC

Jaeden Gales provided a presentation on RTC’s Active Transportation 

Program (ATP) Cycle 8 application, circulated a survey for committee 

members to provide their feedback, and explained that staff is undertaking 

public and stakeholder outreach prior to applying. The conversation focused 

on targeting e-bike safety and education with a potential ATP application. 

Committee members suggested better interagency coordination when 

working on active transportation programs as to not duplicate efforts, 

specifically when it comes to e-bike education. The committee also discussed 

that active transportation efforts should be aimed at colleges in addition to 

high schools. A committee member suggested creating a best practices 

curriculum to encouraging adoption of e-bikes in disadvantaged 

communities. 

13. Nominate and vote for a Chair and Vice Chair to serve on the Bicycle

Advisory Committee – Committee members

A motion was made to nominate Gina Cole to serve as Chair of the 

Bicycle Advisory Committee (Bradley/Arnold). The motion passed 

unanimously with McFarlane, Brown, Arnold, Kammer, Hyman, 

Bradley, Farrell, Cole, Miller, and Yasbek voting in favor.  

A second motion was made to nominate Matt Miller to serve as Vice 

Chair of the Bicycle Advisory Committee (Farrell/Brown). The motion 
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passed unanimously with McFarlane, Brown, Arnold, Kammer, 

Hyman, Bradley, Farrell, Cole, Miller, and Yasbek voting in favor. 

16. Updates related to committee functions – Committee members (oral

updates)

The ad hoc subcommittee on safety for pedestrians and cyclists in

construction zones provided an update on their work. They are creating a

pamphlet and educational video with safety information for members of the

public and developers to better understand safety standards and best

practices in construction zones.

17. Adjourn
The meeting adjourned at 8:07 p.m.

NEXT MEETING: The next Bicycle Committee meeting is a special meeting scheduled for 
May 11, 2026, from 5:30pm to 8:00pm at the RTC offices. Members of the public and 

non-voting committee alternates may join remotely. 

Minutes respectfully prepared and submitted by: 
Max Friedman, Transportation Planner 
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 Date First 
Name

Last 
Name Location Cross 

Street City Reported 
Hazards Additional Comments Forwarded 

To
Forwarded  

 Date
Maintenance 

Number Response

05/04/26 Jack Brown Soquel Dr
Park 
Ave

Soquel
Bike: Plant 

Overgrwoth or 
Interference

Plant overgrowth in bike lane blocking access DPW 05/05/26

05/05/26 Brittni Smrz: Good morning Daniel & 
Jack, 

Thank you for submitting a bicycle hazard report. 
I will forward to our Road Operations division for 

review.

04/30/26 Peter Levy
Seascape 
Boulevard

Dolphin 
 Drive

Rio Del 
Mar

Bike: Rough 
Pavement or 

Potholes
DPW 05/04/26

05/04/26 Brittni Smrz: Good morning Daniel & 
Peter,

Thank you for submitting a bicycle hazard report. 
I will forward to our Road Operations division for 

review.

04/28/26 Jack Brown
6000 

Soquel Dr
Aptos

Bike: Rough 
Pavement or 

Potholes

Rough pavement where trench was dug and poorly 
paved over creating a trap for bike wheels in the bike 

lane
DPW 04/29/26

04/29/26 Brittni Smrz: Good morning Daniel & 
Jack

Thank you for submitting a report. I will forward 
to our Road Operations division for review.

04/28/26 Paula Bradley
680 

Casserly 
Rd

Interlak
en

Bike: Rough 
Pavement or 

Potholes

3-4 inches deep, 12" wide or so, been there a couple 
of months

DPW 04/29/26

04/29/26 Brittni Smrz: Good morning Daniel & 
Paula,

Thank you for submitting a report. I will forward 
to our Road Operations division for review.

04/28/26
Juan 
Perez

Alvarez
Mt. 

Hermon 
Rd

Felton
Bike: Debris on 

Shoulder or 
Bikeway

Both sides but specifically, side from Scotts Valley 
into Felton has tons of debris, and sand in the bike 

lane.
DPW 05/01/26 SR 26-000889

05/04/26 Brittni Smrz: Good morning Daniel & 
Juan,

Thank you for submitting a bicycle hazard report. 
I will forward to our Road Operations division for 

review.

04/28/26 Jack Brown
Santa 
Cruz 

Riverwalk

Santa 
Cruz

Bike: Plant 
Overgrowth or 

Interference

ree branches overgrown extending down to 
handlebars completely blocking northbound lane.

Photo (optional):

Dan 
Estranero, 

Joanna 
Edmonds

04/28/26

04/28/26 Jack Brown
827 Water 

St
Branicif
orte Ave

Santa 
Cruz

Bike: Rough 
Pavement or 

Potholes

Patched asphault is extremely rough on the 
westbound bike lane side as bikes are increasing in 

velocity causing an unsafe condition. Totally smooth 
for the traffic lanes. Appears they didn't bother to use 
the steam roller on the bike side that needed it. Very 

sloppy work.

Dan 
Estranero, 

Joanna 
Edmonds

04/28/26
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 Date First 
Name

Last 
Name Location Cross 

Street City Reported 
Hazards Additional Comments Forwarded 

To
Forwarded  

 Date
Maintenance 

Number Response

04/28/26 Jack Brown
911 Water 

St
Santa 
Cruz

Bike: 
Construction 

Hazard

Once again, 9 construction trucks lined up and 
blocking the westbound bike lane for the 

construction site at Branciforte and Water street 
before the site is open and during the height of 

commuting traffic. No warning signs this time at all 
(At least yesterday there was a sign wedged between 

two trucks). The trucks should stage at the county 
yard until needed. Each morning they are a safety 

hazard for riders.

Dan 
Estranero, 

Joanna 
Edmonds

04/28/26
04/28/26 Joanna Edmonds: Good morning,
Public Works staff will talk to the contractor.

04/27/26 Jack Brown
State Park 

Dr
Soquel 

Dr
Aptos

Bike: Traffic 
Signal Problem

Bike signal button/camera is not working for bike 
riders. Pressed button waiting for Bike crossing signal 
(On State Park on Southeast side of street - Safeway 
Gas Station side to cross Soquel Dr) waited multiple 
cycles without the button working while bike was in 

bike box which also I assume should have been 
picked up by the signal camera. Light finally turned 
green after a car approached on State park to turn 

left on Soquel Westbound.

DPW 04/28/26

04/28/26 Brittni Smrz: Hello Daniel & Jack,

Thank you for submitting a bicycle hazard report. 
I will forward to our Traffic division for review.

04/27/26 Jack Brown
911 Water 

St
Santa 
Cruz

Bike: 
Construction 

Hazard

Trucks queueing to enter construction site at 
Branciforte and Water are blocking the bike lane in a 
dangerous fashion forcing bikes into the traffic lane 
(See biker in photo forced into traffic to avoid tucks)

Dan 
Estranero, 

Joanna 
Edmonds

04/28/26
04/28/26 Joanna Edmonds: Good morning,
Public Works staff will talk to the contractor.

04/25/26 Jack Brown
McGregor 

Drive

Mar 
Vista 
Drive 
and 
Sea 

Ridge 
Road

Sea 
Cliff

Bike: 
Construction 

Hazard

Wile the sound wall was being put up and K-rails 
were placed on McGregor Drive blocking the bike 

lane. After reporting the serious safety issue 
(SCCRTC Hazard Report #2046) and waiting months 
for a bike detour that was never implemented, all we 

got was No Bike Signs.
Well the construction is done that was blocking the 
roadway, the K-Rails are removed, but still there are 

"No Bikes" signs at Sea Ridge Road and McGregor 
Drive and at Mar Vista Drive and McGregor Drive.

The bike lane could also use a good sweeping, debris 
and foliage removal as the weeds are overgrown and 

there are some large chunks of asphalt still in the 
bike lane.
Do better!

DPW 04/28/26

04/28/26 Brittni Smrz: Good morning Daniel & 
Jack,

Thank you for submitting a bicycle hazard report. 
I will forward to our Road Operations division for 

review.
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 Date First 
Name

Last 
Name Location Cross 

Street City Reported 
Hazards Additional Comments Forwarded 

To
Forwarded  

 Date
Maintenance 

Number Response

04/23/26 Jack Brown

Soquel 
Drive/ 

Soquel 
Avenue

Soquel
Bike: Bikeway Not 

Clearly Marked

Currently 24(15 westbound and 9 eastbound) bike lane 
delineators bases are missing delineators posts. The 

number may seem low, and that is because I am taking the 
ones I find in the road and stuffing them back on their bases 

(Today I picked up 21 and put them back on their bases). I 
am also marking the ones I replace with a date stamp. Many 
are getting knocked off multiple times. It also appears rather 

than fixing the delineators, you are removing bases 
altogether. While a black base is in itself dangerous, bikes 
would prefer you put a leftover delineator up in it's place. 

There were 337 delineators until recently. It looks like more 
were removed today. 

https://docs.google.com/spreadsheets/d/1-
ewGvYAW9rGV2JKzDG842Wg-

NoJt7KnkBBhjYv_spgc/edit?usp=sharing

DPW 04/28/26

04/28/26 Brittni Smrz: Good morning Daniel & 
Jack,

Thank you for submitting a bicycle hazard report. 
I will forward to our Road Operations division for 

review.

04/23/26 Jack Brown
6000 

Soquel Dr
Aptos

Bike: 
Construction 

Hazard

Steel plate left in bike lane. No warning signs. Not 
flush with pavement surface. Very dangerous to bike 

riders.
DPW 04/28/26

04/28/26 Brittni Smrz: Good morning Daniel & 
Jack,

Thank you for submitting a bicycle hazard report. 
I will forward to our Road Operations division for 

review.

04/23/26 Jack Brown
2950 

Maplethor
pe Ln

Soquel
Bike: 

Construction 
Hazard

Construction work in bike lane, cones and barricade 
blocking lane, no warning signs. Steel plate not flush 
with ground surface creating tire hazard. Very rough 

and unprofessional cement job.

DPW 04/27/26

04/27/26 Arizza Murillo: Hello,

Thank you for your email. I am forwarding to our 
Road Maintenance division for review & response.

04/23/26 Ernesto
Anguian

o
Portola 

Drive
Live 
Oak

Bike: Other

Both devices are placed directly within the designated bicycle lane, forcing 
cyclists to merge into the adjacent vehicle travel lane. This creates a significant 

and immediate safety risk, particularly given vehicle speeds and limited reaction 
time. Additionally, the placement encroaches into pedestrian space, creating 

potential conflicts for individuals walking along the corridor.
* Cyclists forced into vehicle lanes, increasing collision risk

* Reduced driver reaction time and visibility
* Obstruction within a designated bike facility

* Pedestrian pathway encroachment appreciate the efforts to improve roadway 
safety and remind drivers about their speed. Speed feedback devices can play a 

role in raising awareness. However, in this case, the current placement 
introduces a new and immediate hazard by obstructing the bicycle lane and 

encroaching on pedestrian space. Safety improvements should not come at the 
expense of vulnerable road users. Relocate both radar/speed monitoring devices 

to areas that do not interfere with bicycle or pedestrian pathways. Feasible 
alternatives are immediately available, including:

* Placement within nearby bus stop pullouts or parking areas
* Positioning fully outside of the bicycle lane and pedestrian path

there is sufficient space within the adjacent bus stop parking area where the 
equipment could be installed without creating a hazard while still achieving its 

intended purpose.

DPW 04/27/26

04/27/26 Arizza Murillo: Hello,

Thank you for your email. I am forwarding to our 
Traffic division for review & response.
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 Date First 
Name

Last 
Name Location Cross 

Street City Reported 
Hazards Additional Comments Forwarded 

To
Forwarded  

 Date
Maintenance 

Number Response

04/17/26 Jeff
Delossa

ntos
High St

Santa 
Cruz

Bike: Rough 
Pavement or 

Potholes

Eastbound lane has several large pot holes. Safety 
issue for bikes

Dan 
Estranero, 

Joanna 
Edmonds

04/21/26

04/17/26 Corrina
McFarla

ne
Sunny 
Cove

East 
Cliff 
Drive

Sunny 
Cove

Bike: Damaged 
Bikeway Signs

Bollard Vandalism DPW 04/21/26

04/21/26 Brittni Smrz: Good morning Corrina & 
Daniel,

Thank you for submitting a report. I will send to 
our Road Operations division for review.

04/15/26
Sandrin

e
George

s

2130 
Brommer 

St

Live 
Oak

Bike: Debris on 
Shoulder or 

Bikeway
Broken glass on roadway. DPW 04/21/26

04/21/26 Brittni Smrz: Good morning Sandrine & 
Daniel,

Thank you for submitting a report. I will send to 
our Road Operations division for review.

04/06/26 Jack Brown
2801 

Soquel 
Ave

Live 
Oak

Bike: Rough 
Pavement or 

Potholes

Tree roots are heaving asphalt parallel to curb 
reducing the width of bike lane

DPW 04/08/26

04/08/26 Arizza Murillo: Hello,

Thank you for your email. This seems to be a 
duplicate request.

I am forwarding to our Road Maintenance 
division for review & response.
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AGENDA: May 2026 

TO: Transportation Advisory Committees 

FROM: Max Friedman, Transportation Planner  

RE: North Coast TDM Plan: Milestone 3: Final Report 

RECOMMENDATIONS  

Staff recommend that the Transportation Advisory Committees:  

1. Receive and review the North Coast Transportation Demand

Management (TDM) Plan Final Report; and

2. Provide feedback prior to finalization.

_____________________________________________________________ 

BACKGROUND 

The North Coast Transportation Demand Management (TDM) Plan, led by 

Santa Cruz County Regional Transportation Commission (SCCRTC), will help 

improve how people travel to, from, and around the 17-mile coastal corridor 

along Highway 1 from the northern end of the City of Santa Cruz to the 

Santa Cruz/San Mateo County line, also known as the Santa Cruz North 

Coast. This scenic coastal area is home to popular beaches, parks, and 

public lands which attract residents, workers, and visitors throughout the 

year. The growing number of travelers accessing the North Coast has put 

strains on the transportation system (including the highway, trails, parking 

areas, and other facilities) especially during busy weekends and peak travel 

seasons.  

As visitation on the North Coast continues to grow, there is a clear need for 

a coordinated approach that enhances the overall travel experience on the 

North Coast and encourages mode shift to options other than the private 

vehicle. The purpose of the North Coast TDM Plan is to identify solutions that 

reduce dependence on driving while improving access by walking, biking, 

transit, and shared transportation. Building on previous planning efforts and 

shaped by community input, the North Coast TDM Plan provides a roadmap 

for managing travel demand in a way that supports safety, protects the 
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natural environment, provides alternatives to driving, and preserves the 

unique character of the North Coast for current and future generations. 

Development of the North Coast TDM Plan was funded through a Caltrans 

Strategic Partnerships Planning Grant with an RTC funding match and was 

completed in collaboration with Caltrans District 5, local agencies, technical 

advisory committees, stakeholders, and the public.  

The North Coast TDM Plan was developed through three primary milestones: 

• Milestone 1: Introduction of the Plan and existing conditions;

• Milestone 2: Traveler profile development and needs assessment, TDM

vision and objectives creation; and

• Milestone 3: Development and refinement of TDM strategies and

priority projects and preparation of the Final North Coast TDM Plan.

DISCUSSION 

Final North Coast TDM Plan 

The Final North Coast TDM Plan provides a coordinated framework to 

improve safety, access, and travel options along the North Coast. Key 

elements of the Plan include: 

• Overall TDM Plan Vision and Objectives;

• Evaluation of traveler behavior & needs and development of

traveler profiles;

• Comprehensive set of strategies and individual TDM projects,

programs, and services;

• Project concepts for priority projects; and

• A framework to advance TDM improvements through both capital

projects and complementary programmatic actions and services,

consistent with available funding and agency priorities.

The North Coast TDM Plan is intended to function as a flexible 

implementation framework rather than a fixed project list and should be 

continually adjusted and evaluated based on TDM success. Adoption of 

the Plan establishes a clear roadmap for addressing traveler needs on 

the North Coast today and in the future. 

The Draft North Coast TDM Plan is currently available for public review 
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and comment through May 15, 2026. Advisory Committee members and 

members of the public are encouraged to provide feedback through the 

Draft North Coast TDM Plan Feedback Survey or by email to 

info@sccrtc.org. 

Traveler Profiles and Key Needs 

To reflect the diversity of travel patterns, perspectives, and mobility needs 

along the North Coast, the project team developed five traveler profiles. 

These profiles present a list of typical user identities and associated 
existing travel patterns that assist in identifying range of needs for 
TDM solutions on the North Coast. For example, the TDM strategies 

aimed at improving transportation for residents will differ from those 

designed for day visitors. The five traveler profiles are summarized below.  

• North Coast Residents rely on Highway 1 and local roads for daily

travel. They prioritize safety, reliable access, and strategies that

reduce visitor related conflicts while preserving community character.

• Recreational Travelers travel in large groups or with many things

(recreational gear, bags, picnic supplies, etc.,) and arrive by car and

are likely to continue doing so. They would benefit from opportunities

to park once and safely walk, bike, or use transit between beaches,

trails, and other destinations.

• Zero Vehicle Travelers access the North Coast without a personal

vehicle and depend on transit, walking, bicycling, or shared rides.

Continuous trails, reliable transit service, and clear travel information

are essential for convenient travel to, from, and around the North

Coast.

• Visitors and Tourists may be unfamiliar with the North Coast and

seek low stress travel options, clear wayfinding, and managed parking

that helps them navigate the North Coast safely and responsibly. They

currently often travel by car out of necessity for convenience but could

be interested in non-driving travel options if it is comfortable and easy

to access.

• Residents and Visitors with Mobility Challenges require mobility

assistance such as a walker or wheelchair and require predictable,

accessible routes, ADA-compliant parking and amenities, and

infrastructure that supports independent and dignified travel.
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Introduction
The Santa Cruz North Coast is a unique coastal 
corridor defined by its scenic landscapes, 
state and federal public lands and trails, and 
popular recreational destinations and beaches. 
Stretching approximately 17 miles along 
Highway 1 between the City of Santa Cruz and 
the San Mateo County line, the North Coast 
attracts travelers year‑round. Ongoing and 
planned investments are expected to further 
increase visitation in the coming years, such 
as the California Coastal Trail, the North Coast 
Rail Trail, and the recently opened Cotoni–
Coast Dairies National Monument, which is 
expected to receive approximately 200,000 – 
350,000 visitors annually.

The purpose of the North Coast TDM Plan is 
to identify solutions that reduce dependence 
on driving while improving access by walking, 
biking, transit, and shared transportation. 
Building on previous planning efforts and 
shaped by community input, the North Coast 
TDM Plan provides a roadmap for managing 
travel demand in a way that supports safety, 
protects the natural environment, provides 
alternatives to driving, and preserves the 
unique character of the North Coast for current 
and future generations.

As visitation on the North Coast continues to 
grow, there is a clear need for a coordinated 
approach that enhances the overall travel 
experience on the North Coast. 

ES2North Coast TDM Plan
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Vision and Objectives
The vision for the North Coast TDM Plan was 
created in partnership with stakeholders and 
the community and establishes the framework 
for developing strategies and prioritizing TDM 
projects, programs, and services. 

The following TDM objectives provide the 
framework to achieve this transportation 
vision. These objectives help identify specific, 
actionable outcomes for the North Coast 
TDM Plan. The six overarching North Coast 
TDM objectives listed below represent 
common themes and values that apply to all 
people traveling on the North Coast. Specific 
objectives by traveler profile (different types 
of North Coast travelers) are included in 
Section 1.4.

The vision for the North Coast 
TDM Plan is to make alternatives 
to driving more appealing, safe, 
accessible, and affordable for all, 
which enhances the experience 
of residents and visitors alike. For 
individuals choosing to drive, this 
plan envisions managing parking 
in a way that reduces conflicts 
between users and improves 
functionality on Highway 1. 

ES3 North Coast TDM Plan

Provide flexible 
transportation options 
within the North Coast 
that support diverse 
groups

Preserve the natural 
environment for 
future generations by 
managing the amount 
of driving

Ensure there is local 
input in planning

Make the North Coast 
more accessible 
to more people, 
including non-drivers

Improve parking 
management to 
reduce conflicts

Improve access, 
safety, and navigation 
to the North Coast for 
those who do drive
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ES4North Coast TDM Plan

Understanding Travel Needs 
on the North Coast
To ground the TDM strategies in real conditions, the project team conducted a comprehensive 
assessment of existing travel patterns and transportation conditions along the North Coast. 
Additional information on existing conditions and travel needs is included in Chapter 2.

Travel Patterns and Visitation
Analysis of available travel data shows that 
most visitors to the North Coast originate 
from Santa Cruz County and the broader San 
Francisco Bay Area. Travel demand is highly 
seasonal and peaks on weekends, holidays, 
and during spring and summer months. The 
most active times of day typically occur 
between 12 PM and 4 PM, which is when 
parking demand is highest.

Most visitors travel to the North Coast by car 
due to limited transit service and constrained 
non‑motorized connections. Once on the 
corridor, visitors often make multiple stops 
at beaches, parks, and trailheads, leading to 
repeated vehicle circulation and competition 
for limited parking.

When is the North Coast 
Most Popular?

Season: Spring and 
Summer

Day of Week: Weekends

Time of Day: Afternoon (12 
PM – 4 PM)
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Existing Transportation Conditions
The North Coast transportation system includes Highway 1, local roads, trails, beaches, parking 
areas, and limited transit service. Key existing transportation conditions and challenges include:

•	 Highway 1 functions as both a regional 
connector and local access roadway 
resulting in high traffic volumes and 
temporary back-ups during peak periods, 
including delays from cars entering and 
exiting parking areas and slower recreational 
vehicles.

•	 Pedestrian and bicycle infrastructure is 
fragmented, with significant gaps, limited 
crossings of Highway 1, and barriers for 
users with mobility challenges.

•	 Transit service is limited and primarily 
oriented toward commuter and school travel, 
with minimal amenities at bus stops.

•	 Parking supply is constrained and 

unevenly distributed, leading to informal 
roadside parking, unexpected vehicle turning 
and merging movements and potential 
conflicts between vehicles, bicyclists, and 
pedestrians.

The mobility challenges identified in the 
existing conditions analysis (Chapter 2 and 
Appendix C) define specific access limitations 
and constraints that are unique to the North 
Coast and are addressed in the North Coast 
TDM Plan. 

The Existing Conditions analysis 
highlights multimodal network gaps, 
current and anticipated capacity 
constraints, and points of confusion.

Traveler Profiles and Key Needs
Several shared needs emerged across all profiles, reflecting corridor-wide challenges and 
opportunities. Additional details are included in Chapter 2.

Safe and Connected 
Travel
Safe crossings, sidewalks, 
trails, and bike facilities that 
accommodate people of all 
ages, abilities, and mobility 
levels.

Clear Access and 
Navigation
Easily identifiable parking, 
intuitive routes, and legible 
transit and wayfinding 
information.

Inclusive and 
Equitable Experiences
Facilities and services that 
support participation by zero-
vehicle visitors and people 
with mobility challenges.

Comfort and 
Support Amenities
Rest areas, seating, shade, 
and restrooms that support 
longer visits and diverse 
users.

Environmental 
Stewardship and 
Guidance
Tools and information that 
protect sensitive resources 
while supporting safe, 
responsible use.

North Coast TDM PlanES5
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To reflect the diversity of travel patterns, perspectives, and mobility needs along 
the North Coast, the project team developed five traveler profiles, summarized 
below and additional detail is included in Section 2.3.1. 

North Coast Residents 
rely on Highway 1 and local 
roads for daily travel. They 
prioritize safety, reliable 
access, and strategies that 
reduce visitor related conflicts 
while preserving community 
character.

Recreational Travelers travel 
in large groups or with many 
things (recreational gear, bags, 
picnic supplies, etc.,) and arrive 
by car and are likely to continue 
doing so. They would benefit 
from opportunities to park once 
and safely walk, bike, or use 
transit between beaches, trails, 
and other destinations.

Zero Vehicle Travelers access 
the North Coast without a 
personal vehicle and depend on 
transit, walking, bicycling, or 
shared rides. Continuous trails, 
reliable transit service, and clear 
travel information are essential 
for convenient travel to, from, 
and around the North Coast.

Visitors and Tourists may 
be unfamiliar with the North 
Coast and seek low‑stress 
travel options, clear wayfinding, 
and managed parking that 
helps them navigate the North 
Coast safely and responsibly. 
They currently travel by car 
out of necessity but could be 
interested in non-driving travel 
options if they are comfortable 
and easy to access.

Residents and Visitors with 
Mobility Challenges require 
mobility assistance such as a 
walker or wheelchair and require 
predictable, accessible routes, 
ADA‑compliant parking and 
amenities, and infrastructure 
that supports independent and 
dignified travel.

These profiles present 
a list of typical 
user identities and 
associated existing 
travel patterns that 
assist in identifying 
range of needs for 
TDM solutions on 
the North Coast. 
For example, the 
TDM strategies 
aimed at improving 
transportation for 
residents will differ 
from those designed 
for day visitors. 

North Coast TDM Plan ES6
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Community Engagement 
and Shared Priorities
Community input was central to shaping the 
North Coast TDM Plan. Engagement was 
conducted over three project milestones 
through pop‑up events, workshops, surveys, 

and stakeholder coordination as described in 
Chapter 3. Participants included residents, 
visitors, agency partners, and advocacy 
groups.

Across engagement activities, several consistent themes emerged:
•	 Safety along Highway 1 is the top 

concern, particularly related to vehicle 
speeding, informal parking, and pedestrians 
crossing Highway 1.

•	 Parking should be better managed, 
formalized, and located strategically in areas 
with higher demand.

•	 There is strong support for improvements 
that support walking, bicycling, transit, 
and “park once” improvements that reduce 
vehicle circulation.

•	 Improvements should respect the North 
Coast’s rural character, environmental 
constraints, and community values.

•	 Solutions should be phased and scalable, 
with pilot projects used where appropriate.

This feedback directly informed the 
Plan’s vision, traveler profiles, and 
recommended strategies.

North Coast TDM PlanES7
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Milestone 1:  
Existing Travel 
Patterns

Milestone 2:  
Draft Vision, 
Objectives, and 
Travel Profiles

Milestone 3:  
Draft North Coast 
TDM Plan

Spring 2025 Winter 2025-2026 Spring 2026

Activities

•	 Five pop-ups
•	 One hybrid stakeholder 

workshop
•	 Online survey

•	 Three pop-ups
•	 One hybrid stakeholder 

workshop
•	 One virtual community 

workshop

•	 Online public comment 
period

•	 One virtual stakeholder 
meeting

Goals

•	 Introduce the North 
Coast TDM Plan 

•	 Confirm existing 
conditions and travel 
patterns

•	 Gather input on barriers 
and opportunities

•	 Share and refine the 
Draft Vision, Objectives, 
and Traveler Profiles

•	 Gather preferences on 
potential TDM strategies

•	 Collect feedback on the 
Draft North Coast TDM 
Plan document

Key Feedback

•	 Safety, parking, and 
wayfinding are top 
needs

•	 Participants want to 
see more travel options 
for getting to and 
around the North Coast 
including transit and 
trail connections

•	 There was strong 
support for TDM 
projects, programs, 
and services that 
closed trails gaps and 
expanded transit service

•	 Participants felt that 
the traveler profiles 
accurately reflected 
their needs and travel 
patterns

•	 Feedback is currently 
being collected on the 
Public Draft North Coast 
TDM Plan

North Coast TDM Plan ES8
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