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June 9, 2026 

TO:  Chair Montesino and Commissioners; and Executive Director Sarah Christiansen 

FROM:  Matt Farrell, Santa Cruz County Friends of the Rail and Trail (FORT) 

SUBJECT:  Support for June 11 Agenda Item 15.  Programming Measure D-Rail Corridor 
funds as the local match for the ZEPRT Project Environmental Component for the 
Consolidated Rail Infrastructure and Safety Improvements (CRISI) Program funding 
application 

Friends of the Rail and Trail supports RTC staff’s recommendation that Commissioners  
allocate a total of $5.06 million in local matching funds for a $25.3 million Consolidated Rail 
Infrastructure and Safety Improvements (CRISI) grant.  The following tasks would be included 
in this grant:  

● Complete CEQA and NEPA environmental review,
● Prepare an EIR/EIS document,
● Conduct technical studies and agency coordination,
● Complete public and stakeholder engagement, and
● Advance preliminary engineering for a 22-mile shared-use rail corridor with passenger

rail, freight rail, bridges, crossings, stations, signals, drainage, trail improvements, and
related corridor infrastructure.

We believe this work should be coordinated with the Caltrans Office of Rail and incorporated 
into the Step 2 Service Development Plan work for the Santa Cruz Branch Rail Line.  This 
approach has been used successfully in other regions; and we look forward to participating in 
those coordination efforts.  Coordination was not discussed in the staff report. 

The Corridor ID Step 2 Service Development Plan may result in significant improvements to 
the ZEPRT report, including value engineering and phased implementation recommendations.  
We support a scoping process for the environmental review which includes the 
recommendations of the Zero Emission Passenger Rail and Trail Study Peer Review Memo 
(December 15, 2025) regarding project phasing (clear definition of the project phasing, 
specifically the initial project phase), value engineering (especially of the proposed layover and 
maintenance facility), and a corridor maintenance-of-way plan.  The peer review memo also 
stated that ZPERT report cost estimates seemed high compared to other rail projects in 
California.  For example, the SMART Healdsburg passenger rail service extension and San 
Bernardino County Transportation Authority (SBCTA) recent projects have significantly lower 
costs per mile.   

We appreciate the opportunity to comment on this item. 
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