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AGENDA: October 1, 2026 

TO:  Santa Cruz County Regional Transportation Commission 
 
FROM: Nick Fabbricino, Real Property Technician 

Bella Kressman, Real Property Specialist 
 
RE: Contract Amendment for Vegetation Maintenance Services on 

the Santa Cruz Branch Rail Line 
 
 
RECOMMENDATIONS 

Staff recommends the Regional Transportation Commission (RTC) approve 
the attached resolution (Attachment 1) authorizing the Executive Director to 
amend agreement No. TP2183 with Community Tree Service, LLC for on-call 
services for tree and vegetation control on the Santa Cruz Branch Rail Line 
right-of-way, increasing the contract budget by $40,000 for a not-to-exceed 
amount of $220,000, and increasing duration of the contract until December 
31, 2027. 
 
 

BACKGROUND 

The RTC acquired the Santa Cruz Branch Rail Line (SCBRL) in 2012 for the 
purpose of providing transportation alternatives in Santa Cruz County. The 
RTC is responsible for preventative maintenance and preservation of rail 
infrastructure while exploring transportation uses of the SCBRL corridor. 
Rail corridor maintenance involves ongoing basic maintenance and 
vegetation control such as tree removal, tree trimming, and invasive 
vegetation clearing and removal. 

In January 2024, the RTC entered into a two-year independent contractor 
agreement with Community Tree Service, LLC (Contractor) TP2183, for on-
call vegetation management services along the SCBRL corridor. The on-call 
contract was established so that RTC staff could quickly respond to tree 
removal, tree trimming, and vegetation control needs along the SCBRL 
corridor. To address increased and ongoing vegetation management needs, 
RTC staff have amended contract TP2183 with Contractor to increase 
compensation by $50,000 and $60,000 through two amendments, approved 
under the Executive Director’s Signing Authority in August 2024, and by 
Board Resolution in May 2025, respectively. The contract was also amended 
in November 2025 to extend the term. 
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DISCUSSION 
 

Ownership of the SCBRL corridor requires ongoing vegetation control 
management for fallen trees, trees with overhanging branches, and 
vegetation removal in order to prevent overgrowth, fire risk, and damage to 
the rail line infrastructure or adjacent properties. The contractor has worked 
with RTC to perform vegetation management on an as-needed basis, 
including frequent tree removal and tree trimming work in the SCBRL 
corridor. To efficiently address and respond to ongoing vegetation control 
needs, specifically tree trimming and removal, RTC staff recommends using 
services under this existing contract beyond the current contract end date of 
December 31, 2026. Amending the current contract to add $40,000 in 
compensation for vegetation control will allow RTC to perform on-call 
vegetation management services needed within the SCBRL corridor through 
the coming storm season and through the end of the extended contract term 
while concurrently procuring a new on-call tree control contract for needs 
beyond 2027. 
 
The recommendation for adding funds for Amendment No. 4 of Agreement 
No. TP2183 is consistent and justified under current RTC procurement 
policies. Contractor was awarded this contract through an informal bidding 
procedure subject to the California Uniform Public Construction Cost 
Accounting Act (CUPCCAA). As of January 1, 2025, informally bid 
procurement through CUPCCAA applies to public projects under $220,000. 
 
Staff recommends that the RTC approve a resolution (Attachment 1) 
authorizing the Executive Director to amend contract TP2183 
(Exhibit A to Attachment 1) for vegetation control services along the 
SCBRL corridor, increasing the contract budget by $40,000 for a not-
to-exceed value of $220,000 and to extend the contract term to 
December 31, 2027. 

FISCAL IMPACT 
 
There are no new fiscal impacts associated with amending contract TP2183. 
The staff recommendations are consistent with the approved preventative 
maintenance budget and Measure D Active Transportation category 
programming in FY26/27. 

SUMMARY 

The Santa Cruz Branch Rail Line corridor requires ongoing maintenance 
including vegetation management such as tree removal, tree trimming, and 
invasive vegetation removal. To respond to ongoing vegetation maintenance 
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activities, staff recommends amending contract TP2183, to increase the 
contract budget by $40,000 for a not-to-exceed amount of $220,000 and to 
extend the term of the contract until December 31, 2027. 

Attachments: 
1. Resolution 

A. Draft Contract Amendment 4 to Agreement No TP2183. 
 

 
 
 
 
 
 
 
 
 
 
 



ATTACHMENT 1 
 

 
  

RESOLUTION NO. 
 

Adopted by the Santa Cruz County Regional Transportation Commission 
on the date of October 1, 2026 
on the motion of Commissioner 
duly seconded by Commissioner 

 
 
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO AMEND THE 

AGREEMENT TP 2183 WITH COMMUNITY TREE SERVICE, LLC FOR 
VEGETATION MAINTENANCE ALONG THE SANTA CRUZ BRANCH RAIL 

CORRIDOR TO ADD $40,000 IN COMPENSATION FOR A NOT-TO-EXCEED 
VALUE OF $220,000 AND TO EXTEND THE CONTRACT TERM TO DECEMBER 

31, 2027  
  

WHEREAS, the Santa Cruz County Regional Transportation 
Commission (RTC) purchased the Santa Cruz Branch Line (SCBRL) in 
October 2012;  
 

WHEREAS, the RTC has ensured continuation of freight service, has 
begun construction of a bicycle and pedestrian trail and completed studies 
on potential additional uses of the SCBRL right-of-way;  

 
WHEREAS, the RTC maintains most of the SCBRL corridor north of 

active freight operations, at Mile Post 3, Lee Road, in Watsonville;  
 
WHEREAS, routine vegetation management and tree control within the 

SCBRL corridor is required to prevent overgrowth, reduce fire risk, and 
protect rail line infrastructure; and 

 
WHEREAS, RTC staff propose to continue using the services of 

Community Tree Services, LLC for vegetation management and tree control 
work that requires additional compensation and extended term duration until 
a new contract is procured. 

 
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY 

REGIONAL TRANSPORTATION COMMISSION THAT: 
 

The Executive Director is hereby authorized to execute Amendment No. 4 to 
Agreement No. TP 2183 with Community Tree Service, LLC for on-call 
vegetation management along the Santa Cruz Branch Rail Corridor to 
increase the budget by $40,000 for an amount not to exceed $220,000 and 



ATTACHMENT 1 
 

to extend Term to December 31, 2027. 
 

AYES: COMMISSIONERS 
 
 
NOES: COMMISSIONERS  
 
ABSTAIN: COMMISSIONERS 

 
 
 
 

 
 

      ____________________________ 
Eduardo Montesino, Chair  

ATTEST: 
 
______________________________ 
Sarah Christensen, Secretary 

 
 

Distribution: RTC Fiscal, RTC Project Manager, Contractor 
    
Exhibits: 

a) Draft Amendment to Community Tree Service, LLC Agreement No. TP 
2183 

 
 
 
 
 

 



 

S:\CONTRACT\CurrentContracts\Rail\Community Tree Service\TP2183\Amendment TP2183 

AMENDMENT 4 
 

TO AGREEMENT NO. TP2183 BETWEEN COMMUNITY TREE SERVICE AND  
THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 

 
Effective _____________, the parties hereto agree to amend that certain 
agreement dated January 3, 2024, and amended October 28, 2024, May 12, 2025, 
and November 8, 2025, by and between the SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION hereinafter called COMMISSION, and 
COMMUNITY TREE SERVICE, INC. hereinafter called CONTRACTOR, as follows: 
 
Section 2. Compensation: Payment amount shall be increased by $40,000 a 
total amount not to exceed $220,000. 

Section 4. Term: The term of this contract shall be extended through December 
31, 2027. 
 
All other provisions of said original Agreement and subsequent amendments shall 
remain the same. 
 

SIGNATURES 
 
 

1. CONTRACTOR: 
 
 
 
By 

Josh Teves 
Chief Executive Officer 

 
Date 

 
Community Tree Service, Inc. 
416 Salinas Road 
Royal Oaks, CA 95076 
josh.teves@communitytree.com  

2. SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION: 

 
 
By 

Sarah Christensen 
Executive Director 

 
Date 

 
 1101 Pacific Avenue, Suite 250 
 Santa Cruz, CA 95060 
 (831) 460-3200 
 info@sccrtc.org 

 
3. APPROVED AS TO FORM: 
 
 
By 

Steve Mattas 
RTC Counsel 

 
Date 

4. APPROVED AS TO INSURANCE: 
  
 
By 

Yesenia Parra 
RTC Administrative Services Officer 

 
Date 

Distribution: RTC Contract Manager, RTC Contracts, CONTRACTOR 



AGENDA:     October 1, 2026 

 
TO: Santa Cruz County Regional Transportation Commission 

 

FROM: Bella Kressman, Real Property Specialist  
 

RE: Contract TP2625 for On-Call Property and Rail Maintenance 

General Repairs for Santa Cruz County Regional Transportation 

Commission-Owned Properties 
 

 

RECOMMENDATIONS 
 

Staff recommends that the Regional Transportation Commission (RTC) adopt 

a resolution (Attachment 1) accepting the lowest responsible and responsive 
bid, and authorizing the Executive Director to enter into an agreement (TP 

2625) with Summit Signal, Inc. for a total amount not to exceed value of 
$40,000 for on-call property and rail maintenance and general repairs, for 
RTC-owned properties for a contract term through December 31, 2027. 

 
 

BACKGROUND 
 

The RTC owns the Santa Cruz Branch Line (Branch Line) as well as three 

residential and commercial-zoned properties located on Soquel Drive in 
Aptos, CA (Soquel Properties). The Branch Line corridor and underlying rail 
infrastructure was acquired in 2012 to support delivery of priority 

transportation projects in the region. The RTC maintains most of the Branch 
Line and corridor north of Watsonville, except for an approximate 0.5-mile 

segment of track used for the recreational Beach Train. The Soquel 
Properties were purchased by the RTC to support delivery and construction 

of the Segment 12 Coastal Rail Trail project.  

 
Regular maintenance of RTC property is required to preserve asset 

conditions and ensure public safety. For the Branch Line, this includes 

routine minor repairs to rail infrastructure and ongoing preventative 
maintenance work. Staff do not have the specialized equipment to perform 

the various tasks required for upkeep of the RTC-owned properties. To 

ensure work is able to be completed, staff has solicited proposals for general 

repairs and maintenance for RTC property through an informal request for 
quotes under the California Uniform Public Construction Cost Accounting Act 

(CUPCCAA), which was adopted by the RTC by resolution in 2019. 

 
 



DISCUSSION 

 
Routine maintenance on RTC properties supports safe operations and help 

sustain the condition of rail infrastructure and structures along the Branch 

Line and the Soquel Properties. Maintenance and repair activities under this 
contract are described in the Scope of Work (Exhibit A to Attachment 1) and 

include general rail facility maintenance, replacement of handrails, boards 

and other minor decking components, repairs to malfunctioning signal 

equipment, public crossing repairs, and general building repairs and 
maintenance work. 

 

In accordance with CUPCCAA, staff released an informal Request for Quotes 
(RFQ) seeking qualified contractors to provide on-call general repairs and 

property maintenance services for the RTC. Two bids were received for this 

solicitation. The RTC is recommending contracting with Summit Signal, Inc. 
(Contractor) who has extensive experience with rail line infrastructure 

maintenance. The contractor has provided regular and responsive on-call 
signal repair work for the RTC under an on-call signal maintenance contract.  
 

Upon contract execution, staff anticipates that Contractor will be available 
and ready to respond to minor repairs as needed. The contract will extend 

through December 31, 2027, for a not to exceed amount of $40,000. The 
bid received is a reasonable cost for these services given the unique 

requirements for working within a rail corridor. 

 
Staff recommends that the RTC adopt a resolution (Attachment 1) 
accepting the lowest responsible and responsive bid and authorizing 

the Executive Director to execute contract TP 2625 for on-call 
property and rail maintenance and general repairs for RTC 

Properties with Summit Signal, Inc. for a not-to-exceed value of 
$40,000 and a contract term through December 31, 2027, subject to 

final negotiation and review by legal counsel as to form.  

 
FISCAL IMPACT 

 

Sufficient capacity exists in the FY 2026-27 adopted budget within the 
Measure D Rail and Active Transportation program for on-call property and 

rail maintenance and general repairs work.  

 

No additional funding or budget amendment is required as a result of this 
action. Approval of this contract is consistent with the Commission’s 

approved budget, Measure D expenditure plan, and ongoing maintenance 

responsibilities for the rail corridor. 
 



SUMMARY 

 
The Santa Cruz Branch Line and the Soquel Properties require ongoing 

maintenance to ensure public safety and preserve infrastructure conditions. 

Staff solicited quotes through the RTC’s informal bidding process and 
received two responses. Summit Signal, Inc. had the lowest responsible and 

responsive bid and has demonstrated the specialized expertise needed for 

rail corridor maintenance. Staff recommends entering into a contract with 

Summit Signal, Inc. for an amount not to exceed $40,000 through 
December 31, 2027, to provide on-call general repair and maintenance 

services for RTC properties. 

 
 

ATTACHMENTS: 

1. Resolution 
a. Exhibit A - Draft Scope for Contract TP 2625 

 



ATTACHMENT 1 

 
 

  
RESOLUTION NO. 

 
Adopted by the Santa Cruz County Regional Transportation Commission 

on the date of October 1, 2026 
on the motion of Commissioner 
duly seconded by Commissioner 

 
RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO NEGOTIATE AND 
ENTER INTO CONTRACT TP2625 WITH SUMMIT SIGNAL, INC FOR ON-CALL 

PROPERTY MAINTENANCE AND GENERAL REPAIRS FOR SANTA CRUZ COUNTY 
REGIONAL TRANSPORTATION COMMISSION PROPERTIES FOR A NOT-TO-EXCEED 

VALUE OF $40,000 THROUGH DECEMBER 31, 2027 
 

WHEREAS, the Santa Cruz County Regional Transportation Commission 
(RTC) purchased the Santa Cruz Branch Rail Line (Branch Line) in October 2012, 
and three properties located on Soquel Drive in Aptos, CA in December 2023 
(Soquel Property); 

 
WHEREAS, the RTC maintains Branch Line and Soquel Property to support 

delivery of priority regional transportation projects, such as passenger rail service 
and the Coastal Rail Trail;  

 
WHEREAS, routine maintenance and minor repair work is needed for the 

Branch Line and Soquel Property to maintain the asset conditions and ensure 
public safety; 

 
WHEREAS, RTC staff are unable to perform the general repair work due to 

specialized equipment for rail infrastructure work and general property repairs;  
 
WHEREAS, RTC staff released a request for quotes for on-call general 

maintenance services through an informal bidding process; and 
 
WHEREAS, the RTC received two responsive bids, with Summit Signal, Inc. 

providing a competitive and comprehensive proposal for on-call rail line 
infrastructure and general building repairs work.  
 
THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION THAT: 
  
The Executive Director is hereby authorized to negotiate and enter into contract 
TP 2625 with Summit Signal, Inc. for a total amount not to exceed $40,000 for 
on-call property and rail maintenance and general repairs for SCCRTC-owned 
properties for a contract term through December 31, 2027, subject to the final 
negotiation and review by legal counsel as to form. 
 
 
AYES: COMMISSIONERS 



ATTACHMENT 1 

 
 

 
 
NOES: COMMISSIONERS 
 
ABSTAIN: COMMISSIONERS 
 

 
      ____________________________ 

Eduardo Montesino, Chair  
ATTEST: 
 
______________________________ 
Sarah Christensen, Secretary 
 
Exhibits: Draft Scope for Contract TP2625 
 
Distribution: RTC Fiscal, RTC Project Manager, Contractor 
 
Exhibits: 

a) Scope of Work 
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Project Description: On-Call Property and Rail Maintenance and General Repairs 
for SCCRTC Property 

The Santa Cruz County Regional Transportation Commission (RTC) requests quotes 

from qualified contractors to provide On-Call General Repairs and Property 

Maintenance Services for the RTC. The RTC owns and maintains three properties and 

maintains most of the 32-mile Santa Cruz Branch Rail Line. 

Contractors interested in this contract will submit a bid rate sheet (Dated, and with 

official Company Letterhead) including rates for all laborer classifications expected to 

perform work under this contract, inspection and reporting fees, materials mark-up fee, 

and any other eligible expenses for work performance. Maintenance will be performed 

on an as-needed basis, and Contractor shall respond to service requests within 2 – 3 

business days. Contractor shall provide a quote for RTC contract manager review and 

approval prior to commencing any work. The work for this contract will be issued via 

Work Orders and compensated on a time and materials basis based off the submitted 

rate sheet and subject to approval by the RTC contract manager. 

All work associated with this contract is subject to prevailing wage requirements.  

Contract is anticipated to cover One (1) Year from the Notice to Proceed with the 

possibility to amend for an additional year extension.  

Interested contractors should provide: a dated bid rate sheet, a cover letter, and proof of 

valid contractor’s license. 

Scope of Work: 

Contractor shall provide general building and rail maintenance services as needed, for 

RTC Property. Services may include the following work as needed: 

1. General Building Repairs and Maintenance

• Minor carpentry repairs (e.g., doors, locks, hinges, skirting)
• Minor drywall/plaster patching and painting
• Replacement of worn items (door stoppers, etc.)
• Painting
• Mitigation for rot, mold, water damage, and building decay
• As needed tasks to protect building infrastructure

2. Minor Rail & Corridor Maintenance Activities

• General Rail Facility Maintenance

• Minor Decking Replacement

• Crossing & Walkway Maintenance

• Fencing & Handrail Replacement

• Drainage & Vegetation Management

• Signage installation

Exhibit A
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The following services are not included in the scope: 

• Major structural repairs 
• HVAC servicing and complex system maintenance 

 

Reporting 

After completion of work, the Contractor shall provide: 

• Brief written reports outlining tasks completed 
• Photographic evidence (where applicable) 
• Notification of any issues outside the Contractor’s scope 

Materials 

Contractor shall supply all necessary tools and equipment. All materials used for repairs 

will be billed at cost, plus a markup for handling. The materials may include but are not 

limited to: 

• Locks, bars, clamps, fasteners, and security hardware 

• Drywall, Flooring, Subflooring, Plywood, and framing supplies 

• Paint and painting supplies 

• Plumbing fittings and fixtures 

• Electricity repair materials and hardware  

• Fasteners and hardware 

 

Reporting 

After completion of work, the Contractor shall provide: 

• Brief written reports outlining tasks completed 

• Photographic evidence (where applicable) 

• Notification of any issues outside the Contractor’s scope 

The Contractor shall comply with all applicable Federal, State and Local laws and 
regulations. Contractor must be capable of assembling, directing, and managing a work 
force that can complete the required operations.  The contractor will be expected to 
respond promptly to service requests and complete the work efficiently and to the RTC’s 
satisfaction. Contractor is responsible for maintaining a clean and safe work area. 

 

Access 
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Contractor will be responsible for any damage to RTC property and freight easement. 
Heavy equipment shall not cross the railroad tracks, unless at a roadway at-grade 
crossing. Small lightweight equipment may be driven on the property, upon approval by 
contract manager only.  Contractor will return RTC property to pre-work conditions. A 
copy of the RTC standard independent contractor agreement for construction will be 
provided prior to contract execution, which includes requirements by the RTC. RTC 
safety training, costing $50 per worker, is required unless workers have taken the 
training in the past 2 years.  As the locations for these tasks are in areas that are not in 
use for railroad activities, flagging is not expected to be required. Under special 
circumstances, work near used portions of the rail line may require flagging which will 
be compensated by the RTC.  

 

Labor Requirements 

The Contractor shall comply with all applicable provisions of the California Labor Code, 
Division 3, Part 7, Chapter 1, Articles 1 – 5, including, without limitation, the payment of 
the general prevailing per diem wage rates for public work projects of more than one 
thousand dollars ($1,000). Copies of the prevailing rate of per diem wages are available 
online at https://www.dir.ca.gov/Public-Works/Prevailing-Wage.html. In addition, the 
Contractor and each subcontractor shall comply with Chapter 1 of Division 2, Part 7 of 
the California Labor Code, beginning with Section 1720, and including Section 1735, 
1777.5 and 1777.6, forbidding discrimination, and Sections 1776, 1777.5 and 1777.6 
concerning the employment of apprentices by Contractor or subcontractors. Willful 
failure to comply may result in penalties, including loss of the right to bid on or receive 
public works contracts. 

Contractor and its subcontractor(s) shall be registered with the Department of Industrial 
Relations pursuant to Labor Code section 1725.5 and in accordance with Labor Code 
section 1771.1. 

Contractor and its subcontractor(s) shall upload certified payroll records (“CPR”) 
electronically using California Department of Industrial Relations’ (DIR) eCPR System 
by uploading the CPRs by electronic XML file or entering each record manually using 
the DIR’s iform (or current form) online on a weekly basis and within ten (10) days of 
any request by the District or Labor Commissioner at http://www.dir.ca.gov/Public-
Works/Certified-Payroll-Reporting.html or current application and URL, showing the 
name, address, social security number, work classification, straight time, and overtime 
hours worked each day and week, and the actual per diem wages paid to each 
journeyman, apprentice, worker, or other employee employed by the Contractor and/or 
each subcontractor in connection with the Work. 

Contractor shall perform the Work of the Project while complying with all the applicable 
regulations, including section 16000, et seq., of Title 8 of the California Code of 
Regulations and is subject to labor compliance monitoring and enforcement by the 
Department of Industrial Relations.  

 

https://www.dir.ca.gov/Public-Works/Prevailing-Wage.html


AGENDA:     October 1, 2026 
 

TO: Santa Cruz County Regional Transportation Commission 
 
FROM: Jaeden Gales, Transportation Planner  

  
RE: Zero Emission Passenger Rail and Trail Project: Flexible State 

Rail Assistance Grant Application 

 
 
RECOMMENDATIONS 

 
Staff recommend the Regional Transportation Commission (RTC) authorize 
staff to apply for CalSTA’s Flexible State Rail Assistance Cycle 2 for the Zero 

Emission Passenger Rail and Trail Project. 
 

 

BACKGROUND 
 
The Zero Emission Passenger Rail and Trail (ZEPRT) Project proposes 

approximately 22 miles of zero-emission passenger rail service on the Santa 
Cruz Branch Rail Line between Santa Cruz and Pajaro, along with 
approximately 12 miles of Coastal Rail Trail. The Project Fact Sheet is 

included as Attachment 1. The RTC completed the ZEPRT Project Concept 
Report in 2025, and the next phase of project development includes 
environmental review and preliminary engineering. Additional funding is 

needed to advance this phase of work, and the project is on hold until the 
necessary $20 million to complete the environmental review and preliminary 
engineering is secured. 

 
At the RTC’s March 5, 2026 meeting, the Commission authorized staff to 
pursue federal earmarks, competitive grant opportunities, and state budget 

funding. This approval was intended to support preparation of the 
environmental document needed to advance the ZEPRT Project. This 
direction recognized the limited availability of local funding for the next 

phase of project development and the importance of leveraging outside 
funding sources to advance the project. 
 

At its June 11, 2026 meeting, the Commission approved programming $1.4 
million in Measure D-Rail Corridor funds to contribute toward the local match 
for a federal Consolidated Rail Infrastructure and Safety Improvements 

(CRISI) Program application for the ZEPRT environmental analysis and 
preliminary engineering work.  
 



 
DISCUSSION 

 
The California State Transportation Agency (CalSTA) Flexible State Rail 
Assistance (SRA) Program provides funding for intercity and commuter rail 

projects throughout California. Cycle 2 makes funding available for eligible 
rail capital and planning activities, including environmental review, 
preliminary engineering, feasibility studies, service development planning, 

and other activities that support the development and improvement of 
passenger rail service. The Flexible SRA funding eligibility aligns with the 
current needs of the ZEPRT project’s environmental review and preliminary 

engineering phase.  
 
The Flexible SRA program includes eligibility for public agencies authorized 

to plan or manage intercity rail operations for aspiring rail corridors. The 
Santa Cruz Branch Rail Line is identified in the California State Rail Plan as a 
future long-term passenger rail corridor, and the RTC is the owner of the 

Branch Line and lead agency advancing ZEPRT. Staff confirmed with CalSTA 
project eligibility and strategized the most appropriate activities and funding 
amount to include in the Cycle 2 application.  

 
The current funding need for the next step in project development, which is 
environmental analysis and preliminary engineering, is $20 million. If 

awarded, Flexible SRA funds would be used to support eligible ZEPRT project 
development activities and would supplement other state, federal, and local 
funding pursued for the environmental and preliminary engineering phase. 

Staff will develop the application consistent with CalSTA requirements and 
return to the Commission as needed for any subsequent actions required to 
accept, program, or administer an award. 

 
Staff recommends the Regional Transportation Commission (RTC) 
authorize submission of an application for CalSTA’s Flexible State 

Rail Assistance Cycle 2 for the environmental analysis and 
preliminary engineering of the ZEPRT Project.  
 

FISCAL IMPACT 
 
There is no match requirement for this grant application. Therefore, no 

additional funding or budget amendment is required because of this action. 
The project’s current cost estimate for the environmental analysis and 
preliminary engineering work is $25.2 million, which includes $5 million of 

combined Measure D and State Transportation Improvement Program funds 
programmed to the project.  
 



SUMMARY 
 

The ZEPRT Project requires additional funding to advance environmental 
review and preliminary engineering. The Commission has previously 
authorized staff to pursue state and federal funding for this phase of work, 

including federal earmark funding and a Consolidated Rail Infrastructure and 
Safety Improvements (CRISI) Program grant application supported by 
Measure D Rail Corridor funds. Staff have identified the California State 

Transportation Agency’s Flexible State Rail Assistance Program as an 
additional potential funding source for ZEPRT. Staff recommend authorizing 
submission of an application for Flexible State Rail Assistance funds to 

support continued project development. 
 
Attachments: 

1. ZEPRT Project Fact Sheet 
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FACT SHEET

The Santa Cruz County Regional Transportation Commission (RTC) completed a key milestone and accepted the Zero 
Emission Passenger Rail and Trail (ZEPRT) Final Project Concept Report in December 2025. The full report includes 
conceptual rail and trail alignment, ridership projections, station locations and design, operations, capital and operating 
cost estimates, and more. The Final Project Concept identifies improvements to better connect populated areas of Santa 
Cruz County, support diverse transportation needs, provide bicycle and pedestrian linkages, and enhance safe access to 
transportation options.

NEXT STEPS
The next steps for project development are on hold until 
additional funding is secured. Once $20 million funding 
gap is addressed, the remaining preliminary engineering 
and environmental analysis work will proceed, followed 
by approval of a preferred project by the Commission, 
special legislation to raise the sales tax limit, and 
successful Countywide sales tax measure (1.5% to 2.25%) 
to fund the remaining project development, construction 
match, operations, and maintenance of the facility.

PASSENGER RAIL VEHICLE
ZEPRT proposes use of multiple unit trains, which include 
options for the following features:
• Passenger capacity

(110–225 seats)
• Interoperability with

freight
• Multiple propulsion

options (battery,
hydrogen, diesel,
hybrid)

• Level boarding
• Quiet operation with

hydrogen or battery
propulsion

• Variety of interior
amenity possibilities

• Sleek & modern
appearance

The ZEPRT project proposes new passenger rail service and stations on approximately 22 miles of the Branch Line from Santa Cruz 
in the north to Pajaro, just south of Watsonville. The project also proposes to develop 12 miles of Coastal Rail Trail (Segments 13–20) 
from Rio Del Mar Boulevard through La Selva Beach and Watsonville and the Capitola Trestle portion (Segment 11, Phase 2).

San Bernardino County 
Transportation Authority 
recently launched service of 
its zero-emission Stadler FLIRT 
multiple unit vehicle.



ESTIMATED END-TO-END TRAVEL TIME

ZEPRT PROJECT SCHEDULE

STAY CONNECTED
Learn more at sccrtc.org/zeprt
(View the full Final Project Concept Report under Resources)

Email comments or questions to zeprt@sccrtc.org

RIDERSHIP PROJECTIONS

Typical ridership estimated at

4,200–5,400 boardings per weekday
Boardings means each time a passenger steps aboard the
rail vehicle. Ridership will continue to be refined as the
ZEPRT project advances.

•	 Ridership likely slightly lower on weekends

•	 Future land use changes likely to contribute additional 
riders

•	 Ridership increased by improved walking and biking to 
stations, wayfinding, direct bus connections, and park 
and ride facilities

PROJECT COST
Includes design and construction of the rail and trail and
associated infrastructure with contingency applied.

Estimated Total Capital Cost

$4.28 billion (2025 dollars)

Capital costs would vary based on further refinement of
conceptual design through Beach Street corridor (Santa
Cruz), and excludes costs for major trail structures (i.e.
bridges) and trail sections located outside of rail corridor.

OPERATING COSTS
Includes expenses to operate and maintain passenger rail
service once constructed.

Estimated Annual Operating Expenses

$34 to $41 million (2025 dollars)

Operating costs are based on service running every
30 minutes from average estimated annual operating
expenses with and without a +20% contingency, which
accounts for variables of historical experience of labor 
costs and the uncertainty around hydrogen-fueled train 
operations.
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CUMMULATIVE
FY2025-26 FY2026-27 FY2026-27 DIFFERENCE % OF

MONTH
ACTUAL 

REVENUE
BUDGETED 
REVENUE

ACTUAL 
REVENUE DIFFERENCE 

 AS % OF 
PROJECTION 

 ACTUAL TO 
PROJECTION 

JULY 1,111,944         1,128,623         1,133,897         5,274             0.47% 100.47% 21,953             1.97%

AUGUST 1,127,676         1,144,591         1,231,801         87,210           7.62% 70.96% 104,125           9.23%

SEPTEMBER 1,044,944         1,060,618         -                  

OCTOBER 1,082,956         1,099,200         -                  

NOVEMBER 1,199,320         1,217,310         -                  

DECEMBER 1,009,591         1,024,735         -                  

JANUARY 927,429           915,473           -                  

FEBRUARY 1,308,861         1,234,880         -                  

MARCH 961,286           886,535           -                  

APRIL 860,370           839,194           -                  

MAY 1,087,541         1,133,823         -                  

JUNE 1,056,312         977,543           -                  

TOTAL 12,778,230       12,662,525       2,365,698         92,484           0.73% 18.68% 126,078           0.99%

July 2026 through June 
2027 12,778,230       12,662,525       2,365,698         92,484           -81.32% Cash 126,078            -81.49%
September 2026 through 
June 2027 10,538,610       10,389,311       -                  -                -100.00% Accrual -                   -100.00%

C:\Users\earteaga\Documents\[July August TDA Revenue - BOD.xlsx]Summary

 FY2026 to 
FY2027

% Increase (+) 
/Decrease (-)

 FY2026 to 
FY2027

ACTUAL FY 2026-27 COMPARED TO 
ACTUAL FY 2025-26

SCCRTC
TRANSPORTATION DEVELOPMENT ACT (TDA) 
SUMMARY OF REVENUE RECEIPTS BY MONTH

FY2027 ENDING JUNE 30, 2027

$ Increase (+) 
/Decrease (-)

ATTACHMENT 1







FY 2027 FY 2026
RATE JULY AUGUST TOTAL TOTAL

GROSS 2,468,294.85   2,518,478.96     4,986,773.81        4,970,306.19                 
BOE FEES -                    (59,320.00)          (59,320.00)            (60,410.00)                     

NET 2,468,294.85  2,459,158.96     4,927,453.81        4,909,896.19                 0.36% 17,557.62         

ADMINISTRATION & IMPLEMENTATION - 729100/75381

ADMINISTRATION - SALARIES & BENEFITS 1% 24,682.95        24,591.59           49,274.54             49,098.96                       0.36% 175.58               
O/H ADMIN 22,821.85        22,737.38           45,559.24             51,908.90                       -12.23% (6,349.66)          
SALARIES & O/H  IMPLEME& OVERSIGHT 11,786.89        11,786.89           23,573.78             23,573.80                       0.00% (0.01)                  
SERVICES & SUPPLIES 2,000.00          2,000.00             4,000.00               22,354.83                       -82.11% (18,354.83)        

Subtotal 61,291.69        61,115.87           122,407.56           146,936.49                    -16.69% (24,528.93)       

TO DISTRIBUTE TO INVESTMENT CATEGORIES 2,407,003.16  2,398,043.09     4,805,046.25        4,762,959.70                 0.88% 42,086.55         

1.  NEIGHBORHOOD - 729200/75382 30% 722,100.95      719,412.93         1,441,513.88        1,428,887.91                 0.88% 12,625.96         

      SLV SR9 Fixed $ 27,777.78        27,777.78           55,555.56             55,555.56                       0.00% -                     
      HWY 17 Wildlife Fixed $ 13,888.89        13,888.89           27,777.78             27,777.78                       0.00% -                     

41,666.67        41,666.67           83,333.33             83,333.33                       0.00% -                     

      City of Capitola - V41597 4.8714% 33,146.37        33,015.43           66,161.79             65,528.50                       0.97% 633.29               
      City of Santa Cruz - V110467 22.3699% 152,212.72      151,611.41         303,824.13           301,500.21                     0.77% 2,323.93           
      City of Scotts Valley - V102713 4.8745% 33,168.00        33,036.97           66,204.97             65,565.72                       0.97% 639.24               
      City of Watsonville - V111928 16.0133% 108,959.81      108,529.37         217,489.18           215,402.66                     0.97% 2,086.52           
      County of Santa Cruz 51.8709% 352,947.39      351,553.09         704,500.47           697,557.49                     1.00% 6,942.98           

100% 680,434.28 677,746.26 1,358,180.54 1,345,554.58 0.94% 12,625.96         

2.  HWY Corridors - 729300/75383 25% 601,750.79      599,510.77         1,201,261.56        1,190,739.93                 0.88% 10,521.64         

3.  TRANSIT/PARATRANSIT - 729400/75384 20% 481,400.63      479,608.62         961,009.25           952,591.94                    0.88% 8,417.31           
      Santa Cruz Metro (SCMTD) 16% 80% 385,120.50      383,686.90         768,807.40           762,073.55                     0.88% 6,733.85           
      Community Bridges - V127587 - 4% 20% 96,280.13        95,921.72           192,201.85           190,518.39                     0.88% 1,683.46           

4.  ACTIVE TRANSPORT262626ATION - 729500/75385 17% 409,190.54      407,667.33         816,857.86           809,703.15                    0.88% 7,154.71           

5.  RAIL CORRIDOR - 729600/75386 8% 192,560.25      191,843.45         384,403.70           381,036.78                    0.88% 3,366.92           

        DISTRIBUTED TO INVESTMENT CATEGORIES 100% 2,407,003.16  2,398,043.09     4,805,046.25        4,762,959.70                 0.88% 42,086.55         

TOTAL ADMIN & IMPLEM AND INVESTMENT CATEGORIES 2,468,294.85  2,459,158.96     4,927,453.81        4,909,896.19                 0.36% 17,557.62         
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SCCRTC
TRANSPORTATION TAX REGIONAL TRANSPORTATION FUND (TTRTF) - MEASURE D

SUMMARY OF REVENUE ALLOCATION BY MONTH
FY 2027 ENDING JUNE 30, 2027

 FY 2026 to FY 
2027

% Increase (+) 
/Decrease (-)
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EE 5251 1,479.12  1,405.16 73.96 1.18 1406.35 703.18 73.96 36.98
EE+1 5252 2,958.24 2,662.42 295.82 2.37 2664.78 1332.40 295.82 147.92
EE+2 5253 3,845.71 3,461.14 384.57 3.08 3464.22 1732.11 384.57 192.29

EE 4511  1,202.57 1,202.57 0.00 0.96 1203.53 601.77 0.00 0.00
EE+1 4512 2,405.14 2,405.14 0.00 1.92 2407.06 1203.54 0.00 0.00
EE+2 4513 3,126.68 3,126.68 0.00 2.50 3129.18 1564.60 0.00 0.00

EE 5241 1,479.12 1,405.16 73.96 1.18 1406.35 703.18 73.96 36.98
EE+1 5242 2,958.24 2,662.42 295.82 2.37 2664.78 1332.40 295.82 147.92
EE+2 5243 3,845.71 3,461.14 384.57 3.08 3464.22 1732.11 384.57 192.29

EE 5061 1,486.44 1,405.16 81.28 1.19 1406.35 703.18 81.28 40.64
EE+1 5062 2,972.88 2,662.42 310.46 2.38 2664.79 1332.40 310.46 155.24
EE+2 5063 3,864.74 3,461.14 403.60 3.09 3464.23 1732.12 403.60 201.81

EE 5091  1,732.52 1,405.16 327.36 1.39 1406.55 703.28 327.36 163.68
EE+1 5092 3,465.04 2,662.42 802.62 2.77 2665.19 1332.60 802.62 401.32
EE+2 5093 4,504.55 3,461.14 1043.41 3.60 3464.74 1732.38 1043.41 521.71

EE 5331 1,187.63 1,187.63 0.00 0.95 1188.58 594.30 0.00 0.00
EE+1 5332 2,375.26 2,375.26 0.00 1.90 2377.16 1188.59 0.00 0.00
EE+2 5333 3,087.84 3,087.84 0.00 2.47 3090.31 1545.16 0.00 0.00

EE 5341 1030.94 1,030.94 0.00 0.82 1031.76 515.89 0.00 0.00
EE+1 5342 2,061.88 2,061.88 0.00 1.65 2063.53 1031.77 0.00 0.00
EE+2 5343 2,680.44 2,680.44 0.00 2.14 2682.58 1341.30 0.00 0.00

EE 6571 1,778.68 1,405.16 373.52 1.42 1406.59 703.30 373.52 186.76
EE+1 6572 3,557.24 2,662.42 894.82 2.85 2665.26 1332.64 894.82 447.42
EE+2 6573 4,624.41 3,461.14 1163.27 3.70 3464.84 1732.42 1163.27 581.64

EE 6481 1,215.17 1,215.17 0.00 0.97 1216.14 608.08 0.00 0.00
EE+1 6482 2,430.34 2,430.34 0.00 1.94 2432.28 1216.15 0.00 0.00
EE+2 6483 3,159.44 3,159.44 0.00 2.53 3161.97 1580.99 0.00 0.00

EE 5911 969.58 969.58 0.00 0.78 970.36 485.18 0.00 0.00
EE+1 5912 1,939.16 1,939.16 0.00 1.55 1940.71 970.36 0.00 0.00
EE+2 5913 2,520.91 2,520.91 0.00 2.02 2522.93 1261.47 0.00 0.00

EE Max  1,237.89 
EE+1 Max  1,957.00 
EE+2 Max  2,113.00 

Anthem  HMO Traditional

Retirees*

PERS Platinum 

PERS Gold 

KAISER HMO-REGION 2

Western Health Advantage HMO

RTC Employees and Retirees
Medical Plan Rates - 2027

Coverage Effective: January 1, 2027 through December 31,  2027

Plan 
Code

Monthly 
Premium

RTC Monthly
Contribution

EE PAY 
PERIOD 
COST

EE Monthly
Cost for Plan

ER Cost Admin 
.08 % of 
Premium

Total RTC 
Monthly 

Contribution
ER Pay Period 

Cost
Total EE Monthly 

Cost
0 32% of

BSC Access+ (BLUE SHIELD HMO)

Anthem Select HMO

KAISER HMO-REGION 1

Blue Shield Trio

Blue Shield Access + EPO

ATTACHMENT 3
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https://www.dgs.ca.gov/-/media/Divisions/PD/Acquisitions/Solicitation-Document-Attachments/IT-General-Provisions-Cloud-DGS-PD-402ITGP-Revised-02202025.pdf
https://www.dgs.ca.gov/-/media/Divisions/PD/Acquisitions/Solicitation-Document-Attachments/IT-General-Provisions-Cloud-DGS-PD-402ITGP-Revised-02202025.pdf
https://www.dgs.ca.gov/-/media/Divisions/PD/Acquisitions/Solicitation-Document-Attachments/IT-General-Provisions-NonCloud-DGS-PD-403ITGP-Revised-02202025.pdf
https://www.dgs.ca.gov/-/media/Divisions/PD/Acquisitions/Solicitation-Document-Attachments/IT-General-Provisions-NonCloud-DGS-PD-403ITGP-Revised-02202025.pdf
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